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Executive summary 
The report seeks to provide information on the workshop held at Qibing community council in 
Mafeteng district. The workshop was conducted using the new manual for COE and both the 
inception and Action planning workshop were done in one workshop. 
 
Background  
Qibing community council is situated in the village of Ha Ralintsi in the district of Mafeteng. It is 
the council that is at the vanrooyen border post that separates Lesotho and the Free State. 
Qibing is the fifth council to join the COE process in the district. Ten councillors of Qibing 
attended the workshop, of which 5 were male and 5 were female. Only one male councillor was 
not able to attend the workshop. Refer to Annex B for a full participants list. 
 
The workshop was conducted for two and half days, from the 7th –9th July 2015. The new COE 
training manual on gender mainstreaming in local government was used as a guide throughout 
the entire workshop (See Annex A). 
 
Objectives  
The workshop objectives were to: 

 Examine the needs of the community that the councillors have to address as they 
mainstream gender in the daily operations.  

 Emphasize the importance of gender disaggregated data in council records. 
 Encourage the councillors to take into account gender when preparing their council 

budget.  
 Create awareness on how the unpaid work of women can contribute to the economy of 

the country. 
 Examine how climate change affects local communities and find ways in which the 

consequences of climate change can be eliminated.  

 Devise strategies to end gender based violence within the communities. 
 

Process/Activities  
The new COE training manual on gender mainstreaming in local government was used as a guide 
throughout the entire two days’ workshop. The workshop was conducted from the 7th -9th July 
2015.  
 

Gender policy and planning concepts 
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This was followed by the exercise on practical and strategic gender needs. Practical and strategic 

gender needs were clearly defined.  Practical gender needs do not challenge the gender division 

of labour but they are a response to immediate perceived 

necessity, identified within a specific context whilst  strategic 

gender needs challenge the women subordinate position in 

society to achieve equality. The participants also learnt about 

gender blind and gender aware policies. Gender aware policies 

recognise that women as well as men have an important role to 

play in their societies whilst gender blind policies do not 

differentiate between sexes and exclude women. Moreover, the 

discussion also focused on gender disaggregated data and 

budgeting. 

 

Discussions  

Most of the participants mentioned that the session was very informative; as they realised in their 

daily work they need to promote equality, empower women and challenge women subordinate 

positions in their societies through mainstreaming gender issues and concerns into development 

planning. They also mentioned that they need to review their policies and regulations to ensure 

that they have gender aware policies in place. They also mentioned that their budgeting should 

advance gender equality, to ensure that existing resources benefit equally both men and women.  

 
Gender and the Economy 
The module was first introduced by reading out the provisions under the SADC Protocol. This was 
followed by doing an exercise on the “lie of the land” in conjunction with the exercise on the “job 
description of a house wife”. The participants we asked to analyse the two and give their opinions 
about the two exercises. This was followed by an extensive debate where some of the participants 
were of the view that the work that women do in the “lie of the land” and the “job description of 
the house wife” cannot be called work according to their understanding of work.  After numerous 
examples and explanations, all concede that what women do is work and that it contribute to the 
economy. Then the fact sheet on Gender and economy was read. The insert made clear that most 
of the work done by women is related to their reproductive role of bearing children where they 
are usually expected to look after the home, the children as well as caring for the sick. This kind 
of work is usually not included in calculating the country’s Gross Domestic Product because there 
is no monetary value attached to it. In addition to these reproductive roles women are also 
expected to take part in the formal sector where a majority of them are found in jobs with a care 
nature such as domestic work, clerical work, teaching, nursing and others. Men on the other hand 
tend to take jobs that are of control nature such as management, finance, defence, security, 
politics and others. 
 
Making Care Work Count in Local Government 

The participants were asked to read out the provision of the SADC Protocol and then say how the 
provision is relevant to their council. After coming up with different opinions, participants were 
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referred to the table leaflet from the 2011 Barometer specifically looking at Lesotho’s status. The 
question of who takes care of people infected by HIV and AIDS was asked. It was agreed that 
within the council the care workers consisting of the Village Health Nurses and the members of 
the support groups were dominated by women. They indicated that even the men who are 
members of those support groups are only limited to taking care of the male patients. 
Next topic discussed was men and care work. It was first started out by asking the participants 
about the importance of men being involved in care work if any. After discussing different reasons 
as to the importance of involving men in care work participants read the stories on “care work 
helps to define a new kind of manhood” and then proceeded to answer questions following 
thereafter. 
 
Discussions 
When discussing this topic the participants stated that they are well aware of the many duties 
done by women in their council. They pointed out that more 
women than men are members of the support groups because 
these groups take care of the sick. Even where there are men their 
work is only limited to taking care of the male patients especially 
bathing them. They do not engage in extra activities such as 
washing their clothes, cooking for patients and other duties 
associated with care work. They maintained that it is important for 
women to be compensated for the care work because they are 
now doing the work that is supposed to be done by professional 
nurses. The involvement of men in care work is also essential so 
that they can share responsibilities with women to relieve them of 
the burdens they are faced with. 
 
Local Economic Development 

 The relevance of SADC Protocol provisions on reproductive resources and employment were 

clearly reflected. To enrich understanding of participants on community productive resources and 

employment the ‘WAKE UP model exercise’ was utilised. Participants were divided into groups to 

identify the products made or services offered by women in their communities; how those 

products or services benefit the greater communities; if local government should be assisting 

women who produce or provide these types of services; and what kind of support they think local 

councils should give women. The concept local economic development was well defined. 

Participants also identified the barriers to women economic participation and the strategies that 

the council could implement to address the identified barriers and advance women’s participation 

at the local level. 

 

Discussions 

The participants mentioned that women economic participation is minimal because they do not 

have equal skills or experience to run projects or business, they have little or no funding and they 

are still unable to access funding from the banking institutions, as financial sectors still 

discriminate against women when they apply for funding. Therefore there is a need to overcome 

barriers to women economic development and offer business training to women who are 

interested in business. 
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Sustainable Development (Climate Change) 

The concepts climate change and sustainable development were evidently defined. Examples of 

climate change occurrences and causes of climate change were identified. The discussion also 

focused on the impact of climate change in Southern Africa such as constrained agricultural 

production, increasing food crises, changing weather and rainfall patterns, prolonged droughts 

and increasing water stress. The discussions also explained how climate change is a gender issue 

and ways of addressing climate change.  

Discussions 

The discussions clearly demonstrated that participants grasped that climate is a gender issues, 

and that women are more vulnerable to the effects of climate change as women constituent the 

majority of the poor and rely on natural resources. For instance the destroying of nearby forests 

and dried up rivers force women and girls to walk long distances to fetch water and firewood and 

could expose them to the risk of being attacked and raped.  Therefore the councillors mentioned 

that there is a need to inform communities about climate change, their impact and how it could 

be addressed. 

 

Gender Based Violence 
The last module which was dealt with was Gender Based Violence (GBV) which was defined as, 

“any harm perpetrated against a person’s will that results from power imbalances between males 

and females, amongst females, and or amongst males.” It was further clarified that GBV can also 

be defined as any act that results in or is likely to result in 

physical, sexual or psychological harm or suffering including 

threats or coercion occurring in public or private sphere, among 

children, youth, adults and the elderly. Gender-Based Violence 

may be physical, sexual, psychological, economic or socio-

cultural. 

Gender-Based Violence encompasses but is not limited to the 

following: Family based violence and Community based 

violence. Perpetrators of GBV may include family members, 

community members, friends or those acting on behalf of 

cultural, and or religious institutions. The most vulnerable 

victims of violence are principally women and girls. 

Handling of GBV was discussed. It was stated that education to the communities is very important 

– people need to be taught about GBV in details. This can be done through public gatherings, 

workshops of Community Based Organizations and peer education. It was also said that people 

must know their rights and responsibilities as this would mitigate the acts of GBV, for people will 

report GBV cases. Finally, it was pointed out that an enactment of domestic violence act can be 

of paramount importance to curb rampant GBV in Lesotho. 
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Thereafter, an extract of SADC Gender Protocol provisions on Gender Based Violence was given 

to the participants who were divided into groups. The groups were tasked to show how each 

provision in the protocol is relevant to their council. Generally, it was found that the relevance of 

the provisions is very significant in the Qibing community Council, for the council is faced with a 

problem of Gender Based Violence which leads to other social and economic problems in the 

council. 

The participants were then sensitized about the commemoration of 16 Days of Activism against 

Gender Based Violence. They were informed about the purpose of the commemoration and usual 

activities, though not limited to the ones mentioned, which are carried out during this period. It 

was proposed that the council should have a plan of the activities it would like to carry out this 

year during the commemoration of the 16 days, as well as having a specific budget for that.  

Outcomes  
On the discussions related to the gender planning concepts they appreciated the importance of 
identifying and needs before they can provide services to their communities, keeping gender 
disaggregated data as well is the importance of gender budgeting. They realized the importance 
of involving men in care work as well as taking into account the work of women when calculating 
the country’s GDP. For local economic development they become aware that producing goods 
and services within their locality can help them to eradicate poverty and reduce unemployment 
and migration. They became committed to take part in efforts to try and reduce the impact of 
climate change. Finally they were motivated to engage in activities that are aimed at reducing 
Gender Based Violence such as the Sixteen Days of Activism which takes place annually from the 
25th of November to 10th December. 
 
Conclusion  
It can be concluded that gender is a good concept which need to be mainstreamed in local 
government activities. This is because councillors have realized that all people are needed to 
actively participate in development and their needs need to be addressed in all spheres of 
development. Councillors gained knowledge of the SADC gender protocol and how gender issues 
affect them as agents of community development.  
 
Way forward  
Follow up workshops will be conducted to equip the councillors with more knowledge and skills 

on how best they can mainstream gender in their activities and to further disseminate information 

to the communities. 
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Annex A: 

PROGRAMME 

STAGE FIVE: ACTION PLANNING WORKSHOP 

HLEOHENG COMMUNITY COUNCIL 

25TH -27TH AUGUST 2015  

 

DAY/TIME ACTIVITY TIME WHO 

DAY ONE:  

14:00 – 14:30 Registration 30 min Participants 

14:30 – 14:45 Opening  15 min Chairperson of 
the Council 

14:45 – 15:00 Introductions and objectives  
Expectations from participants 
To develop guidelines of participation 
Eyes and Ears 

15 min CM 

Gender Policy and planning concepts 

15:00 – 16:30 Practical and strategic gender needs 
Gender mainstreaming 
Gender Blind and Gender aware policies 
Gender disaggregated data 
Gender budgeting 
  

1 hr 30 
min 

CM & Participants 

16:30 – 17:00 Plenary discussions 30 
minutes 

All participants 

DAY TWO:  

Gender and the economy 

8.30 – 9.00  Eyes and ears, recap  30 
minutes 

Councillor 

9.00 – 10:30 The unwaged work of women/ care work 1 hr 30 
min 

CM & Participants 

10.30-11.00  TEA 30 
minutes 

 

Local Economic Development 

11.00 – 13.00  Gender and local economic development 
Strategies for local economic development 

2 hours CM & Participants 

13.00 – 14:00   LUNCH  1 hour  

Sustainable Development (climate change) 

14:00 – 16:30 Definitions/background 
Impact of Climate change on gender 

2 hr 30 
min 

PO & Participants 

DAY THREE 

8:00- 8:30 Eyes and ears, recap 30 min Councillor 

 Gender Based Violence 
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DAY/TIME ACTIVITY TIME WHO 

 

8:30 -10:45 Key GBV provisions in the SADC Protocol on Gender 
and development 
GBV as a key service delivery issue 

2 hr 15 
min 

CM & Participants 

10:45 -11:00 Break 15 min  

11:00 – 13:00 Gender Action Plan 2 hrs CM, PO & 
Participants 

13:00- 14:00  LUNCH 1 hr ALL 

14:00-15:00 Gender Action Plan continued 1 hr CM, PO & 
Participants 

15:00-15:30 WAY FORWARD AND CLOSURE 30 min CM, PO & 
Participants 
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Annex B 

PARTICIPANTS LIST 

NAME  
 

SEX DESIGNATION COUNCIL PHONE 

1. Manthibane Nthibane F Councillor Qibing council 59913576 

2. Motlere Ralinne M Councillor Qibing council 58049050 

3. Matebatso Letsie F Councillor Qibing council 57691988 

4. Mamohlohlo Sekese F Councillor Qibing council 57352142 

5. Moroke Mokorosi M Councillor Qibing council 58745427 

6. Makabelo Mafantiri F Councillor Qibing council 57492836 

7. Kolisang Khakhane  M Councillor Qibing council 59773833 

 
8. Makhothatso Lethena 

F Councillor Qibing council 59398784 

9. Mateboho Matebeleng F Councilor Qibing council 57237008 

10. Zulu Khotle M Councilor Qibing council 58559274 

 
11. Ntsiuoa Selai 

F AAO Qibing council 6200072 

12. Motlatsi Masithela  
 

M Clerical Assistant Qibing council 57318159 

 
13. Mpolokeng Ramabusa 

F Accounts clerk Qibing council 59474201 

14. Retsilisitsoe Petlane M MGYSR Qibing council 62956963 

15. Ntolo Lekau F PO GL 63750628 

16. Manteboheleng Mabetha 
 

F CM GL 62932306 

GENDER DISAGGREGATION 

Participants  Male  Female  

16 6 10 
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100% 37.5% 62.5% 

 


