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Executive summary 
The report provides information on the workshop held for Thaba Mokhele council in 
Mohale’s Hoek district. The workshop was held from 30th June– 02nd July 2015. The 
councillors were taken through stage five of the new COE manual. Stage five is an Action 
Planning workshop that aimed to enhance understanding of councillors on the following 
issues: practical and strategic gender needs, gender mainstreaming, gender blind and 
gender aware policies, gender disaggregated data, gender budgeting, the unwaged work 
of women, care work, gender and local economic development, strategies for local 
economic development, impact of climate change on gender, and the key GBV provisions 
in the SADC Protocol on Gender and Development.  
 
Background  
The council of Thaba Mokhele is situated south of the Maseru town in the district of 
Mohale’s Hoek. It is one of the councils that have been made a COE in 2015. Stage 5 is a 
follow up on stage 4 which had just ended the same day that stage 5 commenced.  There 
were 19 councillors who attended the workshop of which 12 were women and 7 were 
men. Two council officials also attended the work shop and they were male and female. 
Annex B  
 
The workshop was conducted for two and half days, from the 30th June– 2nd July 2015. 
The new COE training manual on gender mainstreaming in local government was used as 
a guide throughout the entire workshop. During the last two and half days the councillors 
covered all the modules under stage five. See Annex A. 
 
Objectives  
The workshop objectives were to: 

 Examine the needs of the community that the councillors have to address as they 
mainstream gender in the daily operations.  

 Emphasize the importance of gender disaggregated data in council records. 
 Encourage the councillors to take into account gender when preparing their 

council budget.  
 Create awareness on how the unpaid work of women can contribute to the 

economy of the country. 
 Examine how climate change affects local communities and find ways in which 

the consequences of climate change can be eliminated.  

 Devise strategies to end gender based violence within the communities. 
 

Process/Activities  
The new COE training manual on gender mainstreaming in local government was used as 
a guide throughout the entire two and half days’ workshop. The workshop was conducted 
from the 30th June-2nd July 2015, where for the last two and half days the councillors 
covered all the modules under stage five and prepared the council gender action plan.  
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Gender policy and planning concepts 

The practical gender needs were defined as the needs that respond to immediate 

perceived necessity and do not challenge the gender division of labour whereas the 

strategic needs relate to gender division of labour, power and control and may include 

such issues as legal rights, domestic violence, equal wages and women’s control over their 

bodies. The participants then were made aware of how they can mainstream gender in 

the council policies, programs and budgets. Then they were divided into groups to allocate 

a budget using the concepts that they had learned using Rhonda’s cake. 

 

Discussions 
Participants expressed their frustrations as far as the budget is concerned echoing that 
they are usually not involved in the budget process of their councils. They stated that the 
largest percentage of their budget is on practical 
needs not the strategic needs. They however felt 
that from now on they are going to do things 
differently because they are more gender aware. 
They also felt that even though they used the 
system of man-woman on their list of people 
employed by the council, they never really kept 
gender disaggregated in their council. 
 
Gender and the Economy 
The work of women was the main area of interest 
in this topic. Most of the work done by women is related to their reproductive role of 
bearing children where they are usually expected to look after the home, the children as 
well as caring for the sick. This kind of work is usually not included in calculating the 
country’s Gross Domestic Product because there is no monetary value attached to it. In 
addition to these reproductive roles women are also expected to take part in the formal 
sector where a majority of them are found in jobs with a care nature such as domestic 
work, clerical work, teaching, nursing and others. Men on the other hand tend to take 
jobs that are of control nature such as management, finance, defence, security, politics 
and others. 
 
 
Discussions 
When discussing this topic the participants stated that they are well aware of the many 
duties done by women in their council. They pointed out that more women than men are 
members of the support groups because these groups take care of the sick. Even where 
there are men their work is only limited to taking care of the male patients especially 
bathing them. They do not engage in extra activities such as washing their clothes, 
cooking for patients and other duties associated with care work. They maintained that it 
is important for women to be compensated for the care work because they are now doing 
the work that is supposed to be done by professional nurses. The involvement of men in 
care work is also essential so that they can share responsibilities with women to relieve 
them of the burdens they are faced with. 
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Local Economic Development 

Local economic development was defined as the process by which all people within the 

local area work collectively to create better conditions for economic growth and 

employment generation. It is about identifying and using primarily local resources, ideas 

and skills in an integrated way to stimulate economic growth and development in the 

locality. Local economic development can help the community to be able to produce goods 

and services locally and to able to make their livelihoods better. It can even address the 

problem of unemployment and migration that is on the rise within the communities. 

 

Discussions 

Using the wake up model the participants were given tasks to do and to explain what they 

use in those tasks as well as where those products come from. The participants realized 

that most of their daily tasks are done using the products that are made outside the 

country. This was a wake up to them as they discovered how their livelihoods could have 

improved if they used locally produced products within their communities. However there 

are some serious barriers that exist that prevent products to be locally produced, especially 

by women who seem to be doing most of the tasks around the home. Some of these 

barriers include poor infrastructure services, multi-tasking that leaves almost no free time 

or energy for participation, restrictions on access to finance due to lack of collateral and 

record of previous success to name a few. 

 

Sustainable Development (Climate Change) 

Climate was explained as being caused by the emission of 

greenhouse gases. These emissions are the result of 

human activity such as smoke from the factories, gases 

emitted by motor vehicles, burning of toxic elements and 

too much usage of electricity. Climate change affects 

women more than men in this area because women are 

responsible for providing food for their families. Climate 

change is usually associated with extreme weather 

conditions such as draughts, floods, extreme heat or cold. 

 

Discussion 

The council is one of the areas where there is lack of water and when there is draught it 

means women have to travel long distances to collect water. Sometimes they even have 

to wake up at dawn or come back late at night from collecting water and this increases 

their vulnerability to rape. Moreover, these extreme weather conditions means less food 

in the homes where means of survival is subsistence farming. In order to address the 

problems caused by the climate change Khoelenya council will engage in several activities 

that will help to reduce the impact of climate change. These activities include among 

others conservation agriculture, land reclamation trees planting, having waste recycling 
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projects and collection of water using water tanks. They will also engage in creating 

awareness on the effects caused by actions such as burning the grass during their public 

gatherings.  

Gender Based Violence 

Ending Gender Based Violence is one of the major targets of the SADC Gender Protocol 
provisions. Protocol aims at reducing Gender Based Violence by half in 2015. In order to 
achieve this target it is important that member states review and reform their criminal 
laws and procedures applicable to cases of sexual offences and gender based violence as 
well as enact and enforce legislation prohibiting all forms of gender based violence. This 
include providing information on services available to survivors of gender based violence 
as well as specialized facilities, including support mechanisms. 
 

Discussions 

The most prominent forms of Gender Based Violence in this area are sexual violence, 

physical violence, economic and emotional. The participants felt that in order to address 

this problem of gender based violence they will engage in community sensitization 

programmes that are meant to eradicate traditional norms, including social, economic, 

cultural and political practices and religious which legitimize and exacerbate the 

persistence and tolerance of gender based violence. They will also engage in forming the 

structures within their communities that will assist survivors of gender based violence 

regarding available services and resources. Finally they will hold and support all the 

activities which are aimed at eliminating gender based violence such as the sixteen days 

of activism against gender based violence which takes place every year from the 25th of 

November to 10th of December. 

Action Planning 
After completion of the stage V workshop the councillors preceded to do the council 
gender action plan.   
 

Outcomes  
On the discussions related to the gender planning concepts they appreciated the 
importance of identifying and needs before they can provide services to their communities, 
keeping gender disaggregated data as well is the importance of gender budgeting. They 
realized the importance of involving men in care work as well as taking into account the 
work of women when calculating the country’s GDP. For local economic development they 
become aware that producing goods and services within their locality can help them to 
eradicate poverty and reduce unemployment and migration. They became committed to 
take part in efforts to try and reduce the impact of climate change. Finally they were 
motivated to engage in activities that are aimed at reducing Gender Based Violence such 
as the Sixteen Days of Activism which takes place annually from the 25th of November to 
10th December. 
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Conclusion  
The above mentioned objectives of the training were fully achieved, and through 
discussions and opinion sharing it was apparent that members of the Thaba Mokhele 
Council gained knowledge and skills on how to mainstream gender issues and concerns 
into their development planning.  The workshop enabled the councillors became of aware 
of the impact of gender issues and concerns on their daily work. They also realised that it 
is imperative to empower women and allow them to participate equally development and 
decision-making. 
 
Way forward  
Follow up workshops will be conducted to equip the councilors with more knowledge and 

skills on how best they can mainstream gender in their activities and to further disseminate 

information to the communities. 
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Annex A: 

PROGRAMME 

STAGE FIVE: ACTION PLANNING WORKSHOP 

THABA MOKHELE COUNCIL  

DAY/TIME ACTIVITY TIME WHO 

Gender Policy and planning concepts 

14:00 – 15:300 Practical and strategic gender needs 
Gender mainstreaming 
Gender Blind and Gender aware policies 
Gender disaggregated data 
Gender budgeting 

1 hr 30 
min 

GL & Participants 

15:30 – 16:00 Plenary discussions 30 min All participants 

DAY TWO:  

Gender and the economy 

8.30 – 9.00  Eyes and ears, recap  30 min Councillor 

9.00 – 10:30 The unwaged work of women/ care work 1 hr 30 
min 

GL & Participants 

10.30-11.00  TEA 30 min  

Local Economic Development 

11.00 – 13.00  Gender and local economic development 
Strategies for local economic development 

2 hours GL & Participants 

13.00 – 14:00   LUNCH  1 hour  

Sustainable Development (climate change) 

14:00 – 16:00 Definitions/background 
Impact of Climate change on gender 

2 hr 30 
min 

GL & Participants 

DAY THREE 

8:00- 8:30 Eyes and ears, recap 30 min Councillor 

 Gender Based Violence 

 

8:30 -10:45 Key GBV provisions in the SADC Protocol on Gender 
and development 
GBV as a key service delivery issue 

2 hr 15 
min 

GL & Participants 

10:45 -11:00 Break 15 min All 

11:00 – 13:00 Council Gender Action Plan 2 hrs GL and 
Councilors 

13:00- 14:00 Lunch 1 hr All 

14:00-15:30 Council Gender Action Plan cont. 1hr 30 min GL and 
Councillors 

15:30-14:00 Closure and way forward 30 min GL and 
Participants 
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Annex B 

 
Country: Lesotho 

Venue: Thaba Mokhele Council 

  Date: 30 June-02 July 2015 

 Name Surname Organization/Coun

cil 

Designati

on 

SEX 

(M/F) 

Cell Phone 

1 Molaoa  Molaoa Thaba Mokhele Councilor M 63660179 

2 Mapoloko Panyane Thaba Mokhele AAO F 58056442 

3 Macoaneser Moepane Thaba Mokhele Councilor F 59587059 

4 Mahlatsi Makakole Thaba Mokhele Councilor M 57045192 

5 Manthuseng Mohale Thaba Mokhele Councilor F 59091682 

6 Karabo Mabothile Thaba Mokhele Clerical 

Assistant 

M 59518243 

7 Mamoeketsi Motsoloane Thaba Mokhele Councilor F 59082104 

8 Lephallo Motsoane Thaba Mokhele Councilor M 58015019 

9 Manyalleng Nchoba Thaba Mokhele Councilor F 56308973 

10 Marelebohile  Molefi Thaba Mokhele Councilor F 57204316 

11 Mamokoatsi Ramaleka Thaba Mokhele Councilor F 58007432 

12 Mammenyan

e 

Mafethe Thaba Mokhele Councilor F 63840867 

13 Thomas Khoele Thaba Mokhele Councilor M 63947009 

14 Seabata Khoanyane Thaba Mokhele Councilor M 57369326 

15 Botiti Lehlabathe Thaba Mokhele Councilor M 57554891 

16 Mahooana Ralekhotla Thaba Mokhele Councilor M 63464286 
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17 Motebang Nkobe Thaba Mokhele Councilor F 56798117 

18 Mapalesa Monyatsi Thaba Mokhele Councilor F 63657771 

19 Maitumeleng Thathasela Thaba Mokhele Councilor F 58182903 

20 Malonea Tebelo Thaba Mokhele Councilor F 58932261 

21 Thato  Molomo MGYSR PDGO F 58811257 

22 Mabakoena Motsetsela MGYSR Office 

Assistant 

F 59051356 

23 Mantebohele

ng 

Mabetha GL C.M F 58932306 

24 Ntolo Lekau GL P.O F 63780628 

 
 
Sex disaggregated data 
 

Men Women Total 

8 16 24 

33% 67% 100% 
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