
Drivers of Change, 2016 Report  Page 1 
 

 

 

 

 

 

 

 

 

 

 

 

Analysis of the Drivers of Change 
collected by Gender Links 

 

May 2016 

 

 

 

  



Drivers of Change, 2016 Report  Page 2 
 

Contents 
Introduction ................................................................................................................ 3 

Context - Gender Links, “Theory of Change” .............................................................. 5 

Objectives ................................................................................................................... 7 

Methodology ............................................................................................................... 7 

Findings ...................................................................................................................... 9 

Changing Attitudes ................................................................................................ 11 

Developing skills and knowledge of participants and communities ....................... 12 

Developing the voices of participants and communities ........................................ 14 

Developing agency sustainability .......................................................................... 16 

Building confidence ............................................................................................... 17 

Developing leadership and personal and community empowerment .................... 19 

Institutional change .............................................................................................. 20 

Change in the public sphere ................................................................................. 21 

Conclusion ................................................................................................................ 23 

Appendix 1 - Dimensions of change ......................................................................... 24 

 

 

  



Drivers of Change, 2016 Report  Page 3 
 

Introduction  

Gender Links (GL) is committed to an inclusive, equal and just society in the public and 
private space in accordance with the SADC Protocol on Gender and Development. GL 
achieves its vision through a people-centred approach guided by the SADC Protocol on 
Gender and Development that is aligned to the Sustainable Development Goals, Beijing Plus 
Twenty and Africa Agenda 2063. 

Both the SADC Protocol on Gender and Development and the Millennium Development Goals 
reached deadlines in 2015. In light of this, GL is aware of the importance of developing a 
post 2015 agenda based on recognition that global frameworks and targets are about local 
action and ensuring that future targets better encapsulate the needs of women in the SADC 
region. This will involve the strengthening of existing partnerships. New meaningful 
collaborative programmes are needed to progressively further the work of GL. A silo 
approach must be avoided. The focus on entrepreneurship should be continued given the 
positive results that have been obtained. 

Colleen Lowe Morna, GL’s CEO: “Gender Link's Theory of Change begins from the premise 
that gender is the most cross-cutting source of social exclusion. Reinforced in formal and 
informal ways, gender inequality begins in the home; is perpetuated by the family; schools; 
work place; community, custom, culture, religion and tradition as well structures within 
society more broadly-the media, new media, popular culture, advertising, laws, law 
enforcement agencies, the judiciary, local and national structures…GL's vision is a region in 
which women and men are able to participate equally in all aspects of public and private life 
in accordance with the provisions of the SADC Gender Protocol (SGP). GL believes that the 
vicious negative cycle of inequality can be turned into a virtuous positive cycle of equality1.”  

It is within this context that GL annually collects information of how people’s lives are 
positively affected, both directly and indirectly, by GL work within the diverse communities 
of the Southern African Development Community (SADC) and the region. As part of ongoing 
monitoring and evaluation, GL gathers testimonial evidence of how its work is changing lives 
and analyses what changes are taking place. It is through changing lives that GL is part of 
the critical, progressive, necessary changes in communities that can potentially have a wider 
impact on the quality of life regionally by creating a sustainable learning environment.  

The Drivers of Change approach takes as its starting point that many donors know what is 
necessary to realise the Millennium Development Goals (MDGs) and the reduction of 
poverty. However, knowing what is needed does not necessarily equate with donors 
knowing how to bring about the necessary changes. GL’s role is to ensure the practical 
implementation within the local communities that are served in a sustainable manner. It is 
equally important to ensure that the knowledge of its initiatives are retained and 
disseminated to the widest possible audience as part of an essential learning curve. This will 
assist communities, academics and donors alike in making rational decisions towards the 
alleviation of poverty and the transformation of the role of women within society.  

The process of analysing the profiles that GL has collected so far has been useful in testing 
our theory of change. While individual changes just tell one part of the story of how the 
vicious, negative cycle of poverty and inequality can change to a virtuous positive cycle, it is 
a particularly important part of the story. One aspect of our theory of change is that it has 
reinforced the importance of having drivers of change.  

                                            
1
 Gender Links Annual Report, page 128, http://genderlinks.org.za/wp-

content/uploads/2016/01/6a_ar_14_-_15_monitoring_and_evaluation.pdf 
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GL is aware, through different elements of our programmatic work, that these individuals 
play an important role in taking Gender Links’ work ahead at the local level. A multiplier 
effect is caused by the fact that the drivers of change are role models within their 
communities and this means their aggregate impact is visible and others wish to replicate it.  

In 2015 a significant minority of drivers of change were individuals who had had the 
opportunity to participate in the Gender Links initiatives associated with entrepreneurial 
development2. This shift in priorities was based on an understanding of the part 
entrepreneurship can play in the positive transformation of women’s role within family and 
community in breaking the cycle of inequality.  

The parallel entrepreneurship project in partnership with Centres of Excellence for Gender in 
Local Government (COE’s) programme within the SADC region started in 2014. It targeted 
1500 women who had experienced gender based violence (GBV). The programme provided 
“entrepreneurial training and how to access local economic opportunities, with the 
anticipated aim of addressing personal and economic confidence”3.  

GL is aware of the importance of knowledge management and the need to ensure that the 
lessons from drivers of change are disseminated as widely as possible and are used as a 
learning tool. It is recognised that despite the importance of women entrepreneurs, it is an 
area that is understudied and not well understood.4  “Without monitoring our (Gender Links) 
interventions and the associated impact we are unable to remain relevant and responsive to 
the needs of the beneficiaries we work with.”5 As one participant, Gloria Titos, from 
Mandlakazi Municipality in Mozambique said, “When I say that am a case study in person, I 
talk about … the business skills that were taught by Gender Links”.  

Each participant articulates how their lives have changed and in what way this change has 
improved their personal life, that of family and the wider community. 

  

                                            
2 See Anne Hilton, “Entrepreneurship training for survivors of gender violence”, Gender Links Annual 
report,” Page 88. http://genderlinks.org.za/wp-content/uploads/2016/01/4f_ar_14_-
_15_gvnancerev5.pdf  
3 Ibid 
4 de Bruin, A., Brush, C. and Welter, F. (2006), “Introduction to the special issue: towards building 
cumulative knowledge on women’s entrepreneurship”, Entrepreneurship Theory & Practice, Vol. 30 
No. 5, pp. 585-94. 
5 Monica Bandeira, M&E Manager, Gender Links Annual Report, page 122, 
http://genderlinks.org.za/wp-content/uploads/2016/01/6a_ar_14_-
_15_monitoring_and_evaluation.pdf 
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Context - Gender Links “Theory of Change” 
The Drivers of Change initiative is contextualised within the overarching “Theory of Change”, 
which informs all of GL work. Gender as the dominant source of social exclusion is 
reinforced in many formal and informal ways, starting and reinforced with the family, in all 
its different forms; the school environment; work place; the wider community, custom, 
culture, religion and tradition as well structures within society.  

 
Gender inequality is seen as “normal” through the processes of socialisation and therefore, 
there is a high degree of acceptance of women’s role and status not only by men, but also 
by women themselves. The SADC region is not dissimilar to other regions in the world, in 
terms of the need to confront the significant gap between progressive rhetoric of gender 
equality, and the continued reality of major social, political and economic gender inequality.  
 
However, SADC is unique in that it adopted a legally binding protocol on gender and 
development.6 The reason for this protocol was the awareness that there had been a 
significant lack of progress by most SADC countries in meeting targets set under non-
binding agreements. The need to move from “an era of paying lip service to their regional 
commitments into one in which they would be compelled to act through the process of an 
obligatory, action-oriented framework”7 was identified. The majority of SADC Heads of State 
and Government signed and adopted the SADC protocol in August 2008 and this has 
subsequently been ratified by a significant majority of members.  
 
The objectives of the protocol are, among others, to provide for the empowerment of 
women, to eliminate discrimination and to achieve gender equality and equity through the 
development and implementation of gender responsive legislation, policies, programmes and 
projects. It also seeks to harmonise the various international, continental and regional 
gender equality instruments to which SADC member states have subscribed. These include 
the Convention on the Elimination of all Forms of Discrimination against Women (CEDAW)8, 
Beijing Declaration and its Platform of Action9, The Protocol to the African Charter on Human 
and Peoples Rights on the Rights of Women in Africa10, and the Millennium Development 
goals11 (MDGs) amongst others. Therefore, the protocol consolidates and creates synergies 
between various commitments on gender equality and women’s empowerment into one 
comprehensive regional instrument that enhances the capacity to plan, implement and 
monitor the SADC gender agenda effectively.  
 
GL’s vision is for women and men to be able to participate equally in all aspects of public 
and private life and within SADC this would be in accordance with the provisions of the 
SADC Gender Protocol (SGP).  

                                            
6 See http://www.sadc.int/files/8713/5292/8364/Protocol_on_Gender_and_Development_2008.pdf; 
also see the “2014 SADC Gender Protocol Barometer” http://genderlinks.org.za/programme-web-
menu/publications/sadc-gender-protocol-2014-barometer-2014-07-25/ 
7 SADC Protocol on Gender and Development: Road map to equality? Mulela Margaret Munalula,  
SADC Law Journal, Page 128,  http://www.kas.de/upload/auslandshomepages/namibia/SADCLJ/11-
1/SADCLJ-2011_section_9.pdf 
8 http://www.un.org/womenwatch/daw/cedaw/text/econvention.htm 
9 http://www.un.org/womenwatch/daw/beijing/pdf/BDPfA%20E.pdf 
10 http://www.achpr.org/instruments/women-protocol/ 
11 http://www.unmillenniumproject.org/goals/ See also “The Millennium Development Goals Report 
2015” 
“http://www.un.org/millenniumgoals/2015_MDG_Report/pdf/MDG%202015%20rev%20(July%201).p
df 

http://www.genderlinks.org.za/page/sadc-protocol-policy
http://www.genderlinks.org.za/page/sadc-protocol-policy
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GL believes that the vicious negative cycle of inequality can be turned into a virtuous 
positive cycle of equality. This is illustrated graphically below, and progressively involves 
change from the private (individual, close relations), to community and to the wider society.  
 

 
 
Where equality of opportunity is created by formal changes, it does not necessarily equate 
with equality of outcomes, which are often undermined by wider informal forces. For real 
change to occur, strategies must go beyond the measures typically taken by governments to 
include changes in attitudes and behaviour.  
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Objectives 
We have developed profiles of women and men making a difference in their communities, in 
politics and in the media, to contribute to our theory of change in the following ways: 

 communicating individual experiences within the framework,  
 recognising the work drivers of change are doing hand-in-hand with Gender Links, 

which strengthens our alliance, and by  

 helping us to test our theory of change, through learning how change happens in 
people’s lives and communities, how drivers of change are inspired, and how the 
cascading model can work most effectively. 

Methodology 
Gender Links has now interviewed over 600 women and men who are making a difference 
in their communities as part of the drivers of change project. 2015 was the fourth year of 
drivers of change and as with all GL work there is continuous critical review to ensure 
progressive improvement and value to our work in understanding how change takes place 
and how scarce resources entrusted to GL can be made to work more effectively. 
 
Profiles were first collected in 2012, but were systematically edited, catalogued, and put 
online in 2013. This led to 334 profiles, which were analysed statistically using SPSS text 
analysis. In 2013, Gender Links conducted interviews according to three different 
categories: 

 Women and Men Making a Difference in the Media, which looks at media 
practitioners who are changing the way gender is understood and expressed in and 
through media 

 Women and Men in Politics, which look at people working at the local and national 
level to make sure that gender is on the agenda of political decision makers, and  

 Changing Lives, which looks at how Gender Links is making a difference in the way 
people understand and take action for gender justice.  

 
Once we reached a critical mass of profiles, we used the data analysis tool SPSS Text 
Analysis to help us get a broad overview of trends in the data we have received.  
 
In 2014, the decision was made to collapse all the categories of profiles, and have one 
overarching title for these “Drivers of Change”. This change was undertaken because it was 
found that the individuals who have worked with Gender Links in depth over the years are 
often conducting work that is bridging and linking different programmatic areas. The critical 
interrelationship between the role of individuals and GL programmes and how cross cutting 
gender is made this a logical decision. 
 
In 2014 GL measured over 30 dimensions of change in the testimonials received from 
changes in attitude to skills development.  This was the second time we have gone through 
the process of collecting and analysing this kind of qualitative data, and the process itself 
has been a learning experience. It sparked internal writing workshops, and formal and 
informal staff trainings on qualitative data gathering and analysis. It also prompted us to 
look at our M&E systems holistically, and begin the process of integrating knowledge coming 
in from different parts of the organisation into a structured form of knowledge management 
to ensure knowledge was retained in a format for internal learning and development of 
programmes as well as a tool for others working in the field of gender.  
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The methodology used for 2015 was similar to 2014. However, the number of dimensions of 
change was increased to over 50, see Appendix One. By the end of 2015, 713 drivers of 
change had been collected by Gender Links. This report is drawn from the total of 610 which 
provided significant beneficiary feedback in the dimensions of change. 
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Findings  
One-on-one interviews with community members provide a testimony to the change they 
have personally experienced and how this has impacted on the wider community. Lydia 
Sambo, agricultural extension officer in the Ministry of Agriculture in Katete District in 
Zimbabwe, said that: “I came to realise that society believes it is normal to live in an abusive 
relationship. For instance, there is a Bemba saying that Ubuchende bwa mwaume tabutoba 
in’ganda (a man’s unfaithfulness does not break a marriage)”. 
 
The drivers of change testimonies are an important historical written record recognising the 
role individuals play in creating change within a community. They are also a qualitative and 
quantitative exploration of the work these drivers of change are undertaking in their family 
environment and in wider communities, as well as developing an understanding of the 
changes participants experience through direct or indirect contact with GL’s work. 
 

 
GL has used drivers of change stories from 16 countries to inform the data provided in this 
report. The highest number was collected in Zimbabwe with 98, followed by Lesotho with 
89. The five countries with the lowest number of drivers of change are ones where GL does 
not have an office, but still seeks to do work through partners. 
 

It is critical that women are the main drivers of 
change, however, GL recognises that men also 
have to be sensitised to the importance of the 
changing role of women and by definition their 
own role in interpersonal relations and society. Our 
sample reflects this by focusing on the experiences 
of change of women, but still gathering the voices 
of the men with whom we work. It should be 
noted that the percentage of men who participated 
in drivers of change interviews was lower in 2015, 
due to the increased number of women who had 
experienced GBV and participated in the 
entrepreneurship training programmes and 
associated activities. 

 
The most significant change experienced by both men and women was a change in attitude. 
It is interesting to note that the level of change in critical areas, including self-esteem, was 

Female, 
81% 

Male, 
19% 

Entries by Sex 
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significantly higher in this report, which includes 2015, than in the previous one. This can be 
attributed to the change recorded by those who had participated in the entrepreneurship 
training programme during 2015. 
 
There is a strong indication that there is a correlation between developing entrepreneurial 
skills, the empowerment of women and its positive impact on poverty alleviation within the 
family and the wider community, 
 
The ability to use new found economic freedom to extract oneself from abusive relationships 
was a consistent theme amongst women who had experienced GBV and participated in the 
entrepreneurial training programmes.  Clara Muleya, young entrepreneur and Gender Links 
workshop participant from Solwezi in Zambia, said: “From self-pity to self-sufficient, Clara`s 
Boutique is my testament that a woman can rise from being a victim to a survivor of gender 
based violence (GBV).” 

 
The challenges women face was clearly articulated by 
Narindrasoa Randrianantenaina from the rural council of 
Bongatsara in Madagascar, “After my marriage and the 
birth of my first child, my life turned into a nightmare. My 
husband began to drink every day and when we had 
disputes, he did not hesitate to use violence. There were 
even days when I did not dare leave the house because I 
was ashamed to be seen by my neighbours. This situation 
lasted for years.” 
 
Titos from Mozambique spoke about the impact of 
entrepreneurship training on her position within society: 
"As I move forward, sometimes I look back and realise 
how change happened in my life, I see such progress 
sometimes I do not believe that it is me who struggled for 
so many years both emotionally and economically. My life 
has changed and I am committed to changing other 
women's lives" 
 

It is clear from the information received during the interviews with the drivers of change that 
they have not only found a shift in the quality of their own lives, but have generally found a 
degree of independence that has had a wider impact within the extended family and 
community.     
                

 
Narindrasoa Randrianantenaina. 
Photo: Zoto Razananddratefa 
http://gemcommunity.genderlinks.
org.za/gallery/main.php?g2_itemI
d=55174 
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Changing Attitudes 

 
 
Many people who were interviewed by Gender Links expressed a change of attitude. 72% of 
women identified an increased awareness of rights, which is a significant statistic. For men, 
this was even greater with 80% mentioning this. A critical component to Gender Links’ 
theory of change is the level of changes in attitude as change needs to happen at the 
individual level in order to progressively change attitudes and actions within communities 
and societies.  
 
As a result of the work of GL, both women and men have changed the way they see gender 
in family and community, which is aligned with the SADC Gender Protocol. Not only have 
their attitudes changed, but they have simultaneously been equipped with skills to positively 
act on this change in a sustainable manner. It is interesting to note that “individual attitude 
change” has been more pronounced by males compared to those of women, who have 
partcipated in GL initiatives and were interviewed as 
drivers of change. 
 
The impact of Gender Links work has also led to people in 
critical positions providing leadership for change in their 
communities and the associated change of attitude within 
their own communities. Gender Links has always included 
men in its programmes. The following, from an interview 
with a male driver of change from Lesotho, is informative 
on the impact of this important area of work. 
 
Majalle Majalle is a councillor from the mountainous 
district of Thaba Tseka in Lesotho. He said that before he 
was elected as a councillor he did not want to hear 
anything about gender issues. He held the view that 
gender was against men. Later he received an invitation 
letter from Gender Links requesting a management 

72% 

61% 
57% 

80% 79% 

63% 

0%

10%

20%

30%

40%

50%

60%

70%

80%

Aware of rights Change toward gender Aware of SADC GP

Individual Attitude Change 
Female Male

 
Majalle Majalle (right) with 
Nthabeleng Masemene after he won 
runner up for best rural council during 
the district summit in Botha-Bothe, 
Lesotho. Photo: Gender Links 
https://genderlinks.sharepoint.com/
Photos4/Majali.jpg 
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meeting to be introduced to COE stages. He confessed that he wanted to decline the 
invitation but thought it might be stupid to decline and decided that he should give Gender 
Links a chance to come and see what they had to offer… from that day he was already a 
changed man… “In his village he is a role model, especially amongst the women whose 
partners he managed to change. He highlighted the fact that it is not easy as some people 
say he had become more like a woman, but that does not really bother him because he 
wants to see his village change and for the better... he has seen amazing support from a 
few councillors even though some are still reluctant... he is looking forward to changing 
more people’s attitudes.” 
 

Developing skills and knowledge of participants and communities 

 

 
 
Economic empowerment through entrepreneurial skills development in partnership with 
COE’s and other role players, especially those linked to microfinance such as the New 
Development Fund, has had a signifiant impact on progressively changing the position of 
women within society. The table above illustrates the results of the analysis of the drivers of 
change profiles of participants who gained skills through working with Gender Links. 
 
Over 50% of all women who participated developed their lobbying and advocacy skills. This 

is a signifiant increase from the figures in the previous report 
on drivers of change, when only a third of women referred 
specifically to lobbying and advocacy skills. These findings will 
be explored in more detail below.  
 
Muleya has developed these skills. “She is a driver of change in 
every sense of the word because she is a living example of a 
young mother who is bravely moving on from a challenging 
background and running a successful business. She is an 
inspiration to many young women in her community and has 
vowed to preach to other young mothers about gender based 
violence”. 
 

56% 

38% 

16% 
14% 

2% 

0%

10%

20%

30%

40%

50%

60%

Lobby, advocacy Action plan skills IT skills Conflict resolution Participate cyber
dialogues

Individual Skill Change 

 
Clara Muleya at the regional 
summit in 2015. Photo: 
Gender Links 
http://gemcommunity.gender
links.org.za/gallery/main.php
?g2_itemId=53841 
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One driver of change expressed the importance of skills acquisition to her personal 
circumstances, “After attending the Gender Links training I developed a passion for this 
business so much so that I decided to take my business seriously. I saved all the income 
generated and I kept business records. Now my business has grown and I have gained high 
self-esteem and that makes me believe in everything I do” claimed Olebile Moesi from 
Serowe in Botswana.  
 
Nomcebo Dlamini from Mbabane Council in Mbabane, Swaziland reinfoced this view when 
she observed: “Personal empowerment and the ability to be self-reliant and financially 
independent have provided me with business satisfaction. It has done wonders in boosting 
my self-esteem and confidence. I am able to generate income that supports my family and 
also make a difference in other people’s lives as I pay them for services rendered.” 
 
The Gender Links entrepreneurship programme came as an answer to the challenges that 
were faced by Lucia Zulu, entrepreneur from Chegutu in Zimbabwe. To her, it was such an 
exciting but enlightening training programme which mentored her to be a business woman. 
She realised that having the determination to do business is not good enough without the 
relevant business skills. “I learnt that to remain in business one has to maintain a capital 
reserve and this should never be used no matter how difficult the circumstances may 
become. Selling the right product at the right place and time is also another concept I took 
seriously and applied it in my business. This made a lot of sense to my situation and I also 
appreciated the importance of record keeping when in business. Everything I had done 
wrong in the past was corrected.”  
 
 

 
 
The breakdown of individual skill change by sex is informative and clearly shows the impact 
of the Gender Links entrepreneurship training on the development of women’s ability to 
participate within the local economy. The ability to plan, linked to basic IT skills and conflict 
resolution are all critical for successful business. 
 
Conflict resolution is an important factor within the family and wider community. As Nathalie 
Gopee of Curepipe Municipality, Curepipe, Mauritius explained, “Gender Links taught me 

55% 
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59% 

32% 

4% 

17% 

0% 
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60%

Lobby, advocacy Action plan skills IT skills Conflict resolution Participate cyber
dialogues
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how to solve conflicts (in the family) in a peaceful way. I tried to apply the skills I gained 
there, and it worked. Now we share the family budget, and we allow ourselves a better 
standard of living, while still saving more”. 
 

 
 
Participants reflect on the achievement of financial independence, a necessary prerequisite 
for women’s empowerment, especially for those who have suffered GBV, as a significant 
success of the GL programmes. 31% of women participants believed that they now had 
control of their employment; 28% saw their standard of living improve and 14% referred to 
material assets owned. The significantly lower responses from males can be attributed to 
their non-involvement in the entrepreneurship training. 
 

Developing the voices of participants and communities 
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As indicated above, the change in networking skills has 
been the most pronounced amongst women and men. 
67% of women and 49% of men mention the 
improvement in their ability to network. 28% of the 
women reflect on the positive change in their public 
speaking skills. This is often linked to their increased 
confidence and improved self-image. 
 
Titos claims “My life has changed and I am committed 
to changing other women's lives".    
           
Four years ago, progress was made when Mauritius 
established a quota of 33% women on party lists for 
local government elections. However, simple numerical 
requirements, whilst a step in the right direction, is not 
in itself sufficient. Gender Links has been working to 
increase the level of meaningful participation of women 
in local and national political structures and to increase campaigning, discussion on, 
awareness of, and support for gender issues and the empowerment of women. 
 
“The change in my life has influenced the change in people surrounding me and those with 

whom I work. Although I must recognise that there have 
been changes in attitude in my community and Party, I 
would like to emphasise that I still face some challenges 
in moving the gender agenda forward. We need to join 
efforts to fight the barriers that are embedded within the 
cultural systems in which we live.” Maria Helena Langa, 
Mayor of the Mandlakazi Municipality in Mozambique. 
 
The role of the media is also an important aspect of the 
creation of a “voice” on gender issues. Livhuwani Magidi 
(right), South African journalist working at Ghoho News 
in Thohoyandou, describes the GL work as exceptional. 
She remembers the session on sex and gender. 
According to her the discussion will never end and the 
most interesting part of the discussion happens when a 
journalist begins to engage the readers or the listeners. 
“We have the responsibility to inform the readers and 
listeners and in that way we educate generations to 
come”. 
 
Tshepiso Makuwa is an award winning news reader and 

news editor at SK FM in Jane Furse, Limpopo, South Africa. In 2014 Makuwa was crowned 
Limpopo’s best news reader in the community radio category during the annual Limpopo 
media and communications awards. She says she has seen a lot of improvement at a 
personal level and that is because of the knowledge she has gained through GL. “I see that 
I always need to know if the newsroom has a gender story, if there is, who is covering the 
story and who the sources are in that particular story”. She gives reasons for her change in 
attitude and knowledge. “My attitude towards gender has completely changed. I am in the 
know and I am able to edit stories with confidence. I understand what gender is. I can now 

 

 

 
Livhuwani Magidi and Rotenda Mudau 
at Univen Radio in Limpopo, South 
Africa. Photo: Gender Links 
https://genderlinks.sharepoint.com/Ph
otos4/Livhuwani%20Magidi%20and%
20Rotenda%20Mudau%20at%20Univ
en%20Radio.jpg 

  

Tshepiso Makuwa, reading the news at 
SK FM. Photo: Gender Links 
https://genderlinks.sharepoint.com/P
hotos4/Tsepiso%20Makuwa.jpg 
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differentiate between sex and gender and I am familiar with LGBTI people.” She believes 
the best way to mainstream gender is by engaging the community rigorously. 
 
Another media voice is Themba Chauke, an assitant news editor in Limpopo Province, South 
Africa: “I am a  traditional man and have for a long time upheld my cultural beliefs and 
practices without question. Although culture remains the most important part of our and 
future generations lives, it is not fixed and has been changed where necessary. I now look at 
gender in a broad way, whereby characteristics and homogenous features must also be 
taken into consideration when we talk about gender. Case studies, learnt at the GL 
conference, were inspirational, while some challenged me and made me see that we still 
need to do more as media… As media institutions, we must work hard to see that gender 
equality is achieved in our communities, through the advocacy of our writings”.  
 

Developing agency sustainability 

The interrelationship of the threads of Gender Links programmes and the impact on 
individual, family and community must not be underestimated. The increase of confidence 
and self-image is a vital factor in sustainability and ongoing change in gender relations. 
 

 
 
The previous graph shows a significant positive increase by 

women in confidence, 73%; their ability to understand and “claim” their rights, 52%, “self 
image, 49% and an increase in personal health. Males, however, show the highest 
percentage change of 81% in their awarenss of gender related legal rights, showing the 
impact that their involvement has had on their personal gender awareness of legal rights 
and obligations. 
 
The impact of these interventions on the individual are clearly shown in these quotes from a 
driver of change in 2015: “Even with a disability, I just want to show the world that despite 
my size and my limitations, I can make something of myself” says Dlamini of Swaziland. 
 
“The Gender Links entrepreneurship programme came as an answer to the challenges that I 
was facing, it was such an exciting but enlightening training programme which mentored me 
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Nomcebo Dlamini from Mbabane 

in Swaziland. Photo: Gender Links 

http://gemcommunity.genderlinks.o
rg.za/gallery/main.php?g2_itemId=
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to be a business woman. I realised that having the determination to do business is not good 
enough without the relevant business skills”. 
 
 
 

 
 

For both women and men the confidence in taking initiative in leadership was significant at 

77% and 72% respectively. There was also an awareness that this leadership was replicated 

by others following their lead and changing their ways, 37% for women. Interestingly, a 

greater number of males, 32% to 20% females, believed they had influenced policy, which 

may be a reflection of their continued dominance in governance and policy formation within 

the majority of SADC countries. 

 

Building confidence 

The importance of entrepreneurial skills and the development of a degree of financial 
independence resulting directly from a change in the socio-economic position within the 
extended family and community cannot be underestimated in progressively creating a 
virtuous positive cycle of equality and the confidence generated is an important factor.   
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The lower figures for changes in family dynamics reflect the fact that many drivers of 
change speak about their work and do not refer to their family life. Women experienced the 
greatest level of changes in negotiation, increased accommodation and changed habits 
within the family at 30%. New social forms, altered relationships and behaviour were also 
reported by more women than men at 20% and 14% respectively.  
 
“My personal relations have improved significantly. My husband and his family are now 
coming back to ask for forgiveness and acceptance. I have forgiven them but my friends 
are discouraging me from taking him back because of the way he mistreated me,” said 
Zulu. 
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Developing leadership and personal and community empowerment 

 

 
 
132 female participants interviewed as drivers of change took part in Gender Links 
entrepreneurship training in partnership with the COE’s which was specifically for community 
members who had experienced GBV. It is, therefore, not surprising that the “community 
level change” had the highest percentage return for making changes in the lives of survivors 
of violence, 48%. As one interviewer observed about a driver of change, “It is hard to miss 
how (she) has managed to rebuild her confidence which had been shattered by her wife-
beating husband”.  
 
Critically, for the development of the virtuous positive cycle of equality was that 43% of 
drivers of change became involved in a project they were not previously involved in, and in 
that way participated in development. 31% built alliances, thus recognising that their 
individual transformation could not be limited to self, but was an integral part of 
transformation and development within the wider community. 
 
 “Through the experience I gained from GL training, I learnt how to manage my business 
well and I learnt that I am capable of teaching other women about their rights. It has been 
such a great opportunity for me to be able to pass my experience on to those in need,” 
Rosa Pita, Bilene Council, Praia de Bilene, Gaza Province, Mozambique.  

Jane Dimakatso Bambo of the Khuseleka One Stop Centre in Polokwane, South Africa states: 
“My passion is to restore worth and dignity to all the victims of trauma and violence… my 
personal mission statement is “making a difference in victims’ of trauma and GBV’s lives by 
embracing them unconditionally”. 
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Institutional change 

 
The graph shown above focuses on the impact of Gender Links interventions and its 
perceived impact on institutions. The highest percentage mentioned by drivers of change 
was “women in decision making”, 29%. Regrettably, drivers of change recognised that this 
was not as yet reflected in “gender equality at a board or senior level”, 3%. Of significance 
was the impact in the area of governance with 23% identifying that “more women are 
running for public office”, and the “50/50 campaign” in government, 22%.  
 
Mayor Langa: “I was attending my party conference when I had to speak to the policies of 

different parties and the extent to which they 
need to consider increasing the number of 
women within the electoral system to ensure 
that women make up a party quota of 50%, in 
this way ensuring that there is gender 
parity…This is to say that the work and the 
partnership between Gender Links and the 
Mandlakazi Council has not only helped to 
support the council to organise itself, train 
women and men within the council on 
leadership, economic empowerment and other 
subjects. It has also helped the council, the 
district and even the province to move forward 
in mainstreaming gender within its programmes 
and projects… Therefore, I will continue working 

with my community and through my party to push the agenda forward especially the party 
quota, and I will continue engaging with Gender Links to provide me with expertise, 
knowledge and strategies to move this agenda through the SADC Protocol @ Work. Thank 
you Gender Links.” 
 
Langa commented that there is a need for greater involvement of women in all spheres of 
government. The achievement of this was recognised by almost a quarter of all drivers of 
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Maria Helena Langa, Mayor of Mandlakazi, 
Mozambique. Photo: Gender Links 
http://gemcommunity.genderlinks.org.za/gall
ery/main.php?g2_itemId=33145 
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change interviewed. The attainment of institutional change and the participation of women 
and men and women’s involvement in decision making were identified by more than 20% of 
participants. 23% of participants also identified that services to the community were gender 
sensitive and addressed the needs of men and women equally. 15% had made gender 
budget allocations.  
 
In Zambia, Sambo, of the Ministry of Agriculture, who has worked with GL since 2011 
ensured that her ministry created a gender desk and that 
resources were allocated towards it. This includes gender 
programmes where plans are submitted by various 
departments and these are monitored.  
 
The role of Gender Links in facilitating institutional change is 
clearly articulated by another driver of change. “I started 
reading and meeting more people at the Gender Links 
summit to help me understand the scope of gender 
mainstreaming… Our biggest achievement is that the 
ministry now has gender as part of the permanent 
secretary's performance agreement, and he is accountable 
to the president. The Minister has attended Gender Links 
summits to show his support to the gender movement” 
recounted Erica Jones, director of human resources in the 
Ministry of Local Government of Zimbabwe.  
 
Gender Links has long recognised the need for 
transformation within all spheres of government and 
administrations. According to Lethubuhle Baloyi, from the Beitbridge Town Coucil, Beitbridge 
in Zimbabwe: “The encounter with Gender Links (GL) sensitised us and gave birth to a 
number of projects meant to mainstream gender”. 
  

Change in the public sphere 
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Of the total number of drivers of change analysed, 47% reflected change in the sphere of 
governance. The 27% change in productive resources and economic empowerment is an 
indicator of the effect of GL’s successful entrepreneurship training. There was also a 
meaningful change, 12%, in norms and values around gender based violence. 
 
Baloyi, the gender focal person for Beitbridge explains how policies and values have 
changed: “We have also crafted policies that are gender sensitive. These include a sexual 
harassment policy, dressing and induction policies. The council is actively involved in 
commemorations such as women’s day. We conduct planning around gender issues with 
other stakeholders and sensitise the community so that they report gender based violence.”  
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Conclusion  
Through analysing the cumulative profiles of 610 people who have worked with Gender 
Links to change themselves, their relationship with spouses; their extended families; their 
communities; governance and society, we now have a clearer picture of how change 
happens. However, there is still much to be done to attain the objectives for the SADC 
protocol. 
 
All of the drivers of change profiles clearly reflect the impact and recognition by participants 
of the role of Gender Links and its partners and the great potential for people who have 
become gender aware to take leadership positions and make changes in their communities. 
 
"I am a case study in person: my life is a learning journey. I learnt the hard way. As I move 
forward, sometimes I look back and realise how change happened in my life, I see such 
progress sometimes I do not believe that it is me who struggled for so many years both 
emotionally and economically. My life has changed and I am committed to changing other 
women's lives… I would like to thank Gender Links for the work that has been done in 
empowering women," Titos. 
 
It is evident from reading people’s experiences that Gender Links’ programmes are 
interconnected in their experience of gender, and maintaining and enforcing the strong links 
between all GL’s areas of work is crucial moving forward. As we continue to grow this body 
of knowledge, and add to our understanding of how men and women are learning and 
changing as a result of GL’s interventions, practices evolve to ensure that GL continues to be 
a responsive organisation.  
 
The drivers of change and the associated analysis has been useful in testing Gender Links’ 
Theory of Change. Individuals at the local level play a role in taking Gender Links’ work 
forward. Their individual contribution to change has been far greater because of the 
leadership role of those individuals’ within their communities and within families, 
communities, the media and government.  
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Appendix 1 - Dimensions of change 
 
ANALYSING BENEFICIARY FEEDBACK – DRIVERS OF CHANGE 

Change Indicator  Please tick which 
of these are 
applicable in this 
case  

Private   

Individual   

Attitude change Change in attitude towards gender   

  Awareness of rights   

  Awareness of the SADC Gender Protocol   

Skills Conflict resolution skills   

  IT skills   

  Participate in cyber dialogues   

  Action planning skills    

  Lobbying and advocacy   

Voice Campaigning     

  Media   

  Public speaking    

  Networking skills   

Agency   Confidence increased   

  Legal and rights awareness   

 Claiming rights   

  Self- image, self esteem   

  Body health and bodily integrity    

Leadership  Initiatives taken    

 Others follow, change their ways   

  Policy influence and participation   

Empowerment  Standard of living improved   

  Employment control of own labour    

  Material assets owned    

Close relations  

Changes in family 
dynamics 

Negotiation, accommodation, habits   

  New social forms, altered relationships and 
behaviour 

  

Community  

Participating in 
development 

Involved in project or initiative not previously 
involved in  

  

Driver of change Becomes a trainer, builds capacity   

  Changes in survivors of violence   

  Changes in the lives of care workers   

  Changes in the lives of children   
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Change Indicator  Please tick which 
of these are 
applicable in this 
case  

  Changes in the lives of people with HIV/AIDs   

  Leads GBV/ 16 Days campaign   

  Builds Alliances and coalitions    

Institutional Change – aligned to institutional score cards  

Policy level Helps to ensure Gender Policy framework to 
hold government to account 

 

Decision-making  Helped ensure global and regional 
commitments to gender equality have been 
made at the Board or most senior level.  

 

Promoting the 50/50 campaign   

More women running for public office   

Public 
participation  

Women and men participate equally in public 
participation processes involving this 
organisation.  

 

Employment   More women working within the institution in 
all areas and at all levels.  

 

Women and men encouraged to take up non-
traditional positions and supported in doing 
so.  

 

Services Needs of women and men equally addressed 
in service provision. 

 

Voice  Women and men’s voices equally heard, 
perspectives reflected through the work of 
the organisation.  

 

Gender 
Management 
System  
  

Established gender structures, plans, 
systems, processes 

 

Helped to ensure budgetary allocations for 
gender issues. 

  

Public  SADC Protocol - ten themes  

Policies, laws  
Norms  
Values 

Constitutional and legal    

Governance    

Education   

Productive resources and economic 
empowerment  

 

Health   

HIV and Aids  

Peace and conflict resolution   

Media and information   

Implementation   

 


