
 

 

Situation analysis report  
 
Country: Swaziland 
 
Name of municipality: Ezulwini Town Board  
 
Synopsis  
The centres of excellence concept is aimed at working with councils individually and to ensure 
that councils buy in and support the concept. It also works towards ensuring that councils take 
ownership of this concept and gender Links provides technical assistance. 
 
Why does this municipality have an interest in developing a gender policy?  
While the Municipal Council of Manzini is one of the two largest municipalities in the kingdom 
they do not have a gender policy. There are interested in the gender policy because they have 
a large workforce and would like for their institution to be gender aware. 
They believe that with the assistance of GL they will be able to come up with a document that 
will be practical and ensure that it is implemented. 
 
Strengths  
Ezulwini municipality is a small tourist town in between the capital city Mbabane and Matsapha 
town board. The town is small and makes it easier to manage. The town has 95% formal 
households with a large majority of the population being effluent residents. It is currently the 
fastest growning town in terms of development.  
 
 
Challenges  
One of its biggest challenge is the transformation of ownership from a few individuals to 
accommodating more people. The constant subdivision makes planning for infrastructure 
difficult. The board also has a challenge of personnel. Being a small town board has restricted 
the board in recruiting personnel needed for the development of the town. 
  
 
 
Results of gender score card  

Area assessed  Score  
Council  

Score GL  Agreed score 

Policy framework     
Governance      
Gender specific programmes     
Mainstreaming gender into 
existing programmes 

   

Employment practises and 
environment 

   

Gender management system    
Overall     



 
 
SITUATION ANALYSIS 
 
POLICY FRAMEWORK 
 

The council is not aware of any gender agreements the country may have signed. They do 
not have a gender policy. 

 
GOVERNANCE 
Representation 
The representation of women is shown in the table below.  
REPRESENTATION OF WOMEN IN COUNCIL 
 

FEMALE MALE TOTAL 

3 4 7 

 
 
Participation 
The women in the board do participate in meetings and one is chairperson of the finance 
committee. The women are vocal and have an input in decisions that are taken by the board. 
 
Public participation 
The research found that women are fairly represented at public meetings and are able to put 
forward their concerns.  
 
PLANNING 
Currently the only planning available for the council is usually done when the budget is being 
drawn up. The proposed activities are then forwarded at a public meeting for the public to 
debate on and also input what board may have overlooked.  
 
MAINSTREAMING GENDER INTO EXISTING PROGRAMMES 
The economy and job creation 
The board does have a Local Economic Development (LED) plan and this was done through 
consultations with residents in meetings and also door to door interviews. The policy provides 
for the board to assist two young people with their education and they have pledged that they 
will be two young girls. The office has one copy of the plan.  
 
Procurement 
The council is in the process of developing a procurement policy even though it is not gender 
specific. 
 
Housing 
The board does not keep sex disaggregated data on title deeds. Information can be made 
available on home owners. The council also does not have a policy that ensures that women 
can benefit equally from land and housing opportunities as the land is privately owned.  
 
 



Utilities 
The board does not have sex disaggregated data on who has access to basic services. There is 
also no specific planning that involves women not even in the management and maintenance of 
these services.  
 
Transport 
The board is not involved in transport issues.  
 
Health 
There is a private clinic in a 2km radius and a government clinic in a 4km radius. The council 
keeps sex disaggregated data through the reports of home based carers. There are public 
awareness campaigns that have been done in respect to raising awareness on HIV and AIDS.  
  
Environmental health 
Women are not consulted specifically in the management of waste. 
 
Social development 
The town does not have any social facilities though there are plans to rehabilitate a swimming 
pool area. 

 
GENDER SPECIFIC PROGRAMMES 
There are no specific gender programmes that the council is involved in.  
 
Educare 
No assesmnet has been done on educare. 
  
Gender based violence (GBV) flagship 
The board has put aside E84000.00 to the AMICAALL vote which will look into conducting 
campaigns such as 16 days and HIV and AIDS.  
 
Prevention 
There has been no safety audit that has been done in the town. Street lighting has improved 
and by the end of the year all streets will be named and labelled.  

 
Public awareness campaigns 
The council does participate in campaigns to raise awareness on GBV. This may not be done as 
the world AIDS day campaigns but they do observe what they call ‘special days’. 
 
Response and coordination 
The town has a good relationship with the police and they give them statistics though they are 
not disaggregated by sex. There are no community policing forums. The local police are trained 
on GBV issues while still at training at the college and every police station has a Domestic 
violence, Sexual offences and Child protection unit.  
 
Support 
The council does not have any places of support.  
 
 



PRACTICES AND ENVIRONMENT 
Selection and recruitment 
In terms of their employment it shows that at senior level there are more men than women that 
are employed at that level. The table below gives the break down in employment. 
 

CATEGORY No of women % No of men % 
Top 
management 

0  1  

Senior 
Management 

4  0  

Professional 1  1  
Secretarial/ 
clerical 

3  0  

 
Capacity building 
There is no HR policy and the board uses staff standing orders. Promotions do happen and they 
are not structured or guided by any policy.  

 
Working conditions and environment 
The town works using staff standing orders and the country’s labour laws. 
 
GENDER MANAGEMENT SYSTEM 
Gender structures 
Gender is not really an area of focus for the council and therefore has no gender structures that 
are put in place. 
 
Budgets 
The budget is aimed at assisting and benefiting everyone without targeting any group in 
particular. Though there is no specific share of the budget that is aimed at targeting gender 
women are meant to benefit equally from the budget. 
 
Monitoring and evaluation 
There are no tools in place for monitoring or evaluating employment practices by the council. 
They do not have disaggregated statistics of any recruitment exercise.  
 
Political profile and champion 
Gender issues are a concern for the municipal. They do not have a political champion.  
 


