
PROJECT BEST PRACTICE AWARD APPLICATION

2016 SADC PROTOCOL@WORK SUMMIT 
PROJECT BEST PRACTICE AWARD APPLICATION FORM

This award recognises innovative programmes and projects being implemented by governments, councils,
NGOs, CBOs and faith based organisations to advance the Post 2015 SADC Gender Protocol and its related SDG
targets in the following categories, aligned to the Alliance theme clusters:

Sexual and Reproductive Rights including GBV, HIV and AIDS
Governance, including the 50/50 campaign, peace security, constitutional and legal rights
Climate Change and Sustainable Development
Economic justice, including education, training, and economic development.

You will be prompted to choose a category as soon as you start filling in the form, so please decide ahead of time
which category your entry fits into!

The application has five (5) sections:
Administrative information (information about yourself; some from drop down menus
Category (drop down menu of the four categories).
Presentation of the good practise (narrative)
Evidence (written and or audio visual uploads)
Analysis (tick boxes)

Please take note of the instructions below BEFORE attempting to complete your application: 
Please enter your administrative information as you start the application. This will allow you to start your
application and complete it at a later stage. You can save your application and continue later by clicking save
icon on top of the application page. You will be prompted to supply your email address and a unique link will be
emailed to you that will allow you to return where you left it off.
All sections of the form MUST be completed.
Fields marked with a red asterisk (*) are compulsory.
When you see an arrow at the end of a box it means there is a drop down menu, please click on the arrow to
select the correct option.
Use OANDA or the link provided in the application for conversion of currency.
It would be ideal if the person that is filling in the application is the person that will be presenting the application.
If the person filling in the application is not the presenter, then the presenter’s details should be filled in where
applicable.
The Designation, Education Level, Age, Sex, Email and Mobile Number fields should reflect the details of the
presenter. The Telephone and Fax numbers should be those of the organisation to which the presenter belongs.
Please attach supporting evidence, such as action plans, policies, photos, articles or programmes, in- house
newsletters and testimonial evidence (letters, E Mails), that attest to the extent to which you have been
promoting gender equality in your work. Please note that files may not be more than 50 MB in total. You can



attach up to 10 files. 
If you do not finish filling in the form at one sitting do the following:

After completing page 1 (so when on page 2) on the top, you will see a “Save and Continue
later” band:

If you want to go check something and return later, they can click on this and enter your
email address:

Once you have entered your email address twice, whatever you have entered in the
application form thus far will be saved and you will receive an email with a link to continue.
Email example:

You can then click on the link and continue where you left off.

Please consult the country officer for help if you have challenges in your application:

http://genderlinks.org.za/who-we-are/where-we-work/

Or send an E Mail to: mande@genderlinks.org.za.

http://genderlinks.org.za/who-we-are/where-we-work/
mailto:mande@genderlinks.org.za?subject=Help with my application


ADMINISTRATIVE INFORMATION
If this is a third party application, fill in the following information about the person you are applying on behalf of.

1. Date of Application

11/18/2016

2. Name

Faith Happy

3. Surname

Tshekiso

4. Sex

Female

5. Name of organisation

Chobe District Council

6. Designation

Other

7. Country

Botswana

8. Province

Chobe

9. City/ Town/ Village

Kasane

10. Email address

fhtshekiso@gmail.com

11. Telephone number e.g. 00 27 11 622 2877

002676250275

12. Cell phone number e.g. 00 27 82 622 2877

0026776952225

13. Age Group

31- 40

14. Education level

Tertiary

15. Are you living with a disability

No

16. Name of good practice (e.g. Women in Curepipe, Mauritius, roll back climate change)

Social inclusion and intergration of pupils living with disabilities,Botswana

17. Type of organisation

Local Government



18. Are you a GL Centre of Excellence (COE) for Gender in Local Government?

Yes

19. Name of COE council

Country : Botswana
Council : Chobe District

20. Category

Economic Justice – including Education, training and economic development

PRESENTATION OF THE GOOD PRACTISE

21. Synopsis (150 words)
Brief description of the good practice and motivation as to why it is a good practice. What makes this project
innovative?

 The Kachikau Special Unit is a Special Education Unit and the hostel is one of the many projects undertaken by
Chobe District Council. It is within the borders of Kachikau Primary School, located in a village 97 km west of Kasane
Township(Chobe enclave).The project was completed in October 2008 and it opened doors for learners for the first
time in January 2009. The unit has an enrolment of 21 children(12boys and 9 girls) assessed and taken from the ten
primary schools in the district. These children stay in a hostel for boys and girls with a holding capacity of thirty
beds(30).It is good practice because it provide another second home for children with mixed disabilities and those
that have been rejected by normal schools and here we want to transform the children to be dependant and absorb
some into the main stream schools to prove that disability is not inability.

22. Key objectives (250 words) 
What did the project set out to do?

 The objective is to provide special education and accommodation for mentally retarded students in the district and
across the country. This need was influenced by the distance of Chobe district from other neighboring town or villages
which offers special education services. A Large number of children were found in primary schools where the
curriculum offered did not cater for their disability.

23. Background (300 words)
Why did the activity come about? What problem or context is it responding to?

 This need was influenced by the distance of Chobe district from other neighboring town or villages which offers
special education services. A Large number of children were found in primary schools where the curriculum offered
did not cater for their disability and some other children were staying at home that's denying them access to education
like any other child.They too as children living with disabilities they have the right to education.

24. Key activities (300 words)
What were the different steps/ activities in the implementation?

A proposal was made to build up the special unit within the school premises for the main reason of inclusion so that
the children can interact with others the so called normal from the main stream.A block of classroom was constructed
with a hostel and ablution to cater for these special children hence its operation in 2009.All stakeholders were
consulted and the proposal was channelled through all the relevant committees for appraisal and appreciation.
Children were then enrolled in the school and a teacher was appointed with 8 caretakers to look after the day to day
welfare of this beautiful children.Council as the custodian of the children had to provide all that the children are in
need of which includes feeding,materials used for learning,furniture.Other essentials were donated by the business
community which includes stoves,wheelchairs,bedding.There were other psychosocial support in which now the
council take a giant leap to assist in providing for such which include medical check up outside the district,liase with
physiotherapist to attend the children once a week and the exercises done are taught to the caretakers to continue
with the exercise in the absence of the physiotherapist.



25. Partnerships and coalition building (200 words) *
Has the intervention fostered partnerships and coalition building? Are these at the local, national, regional or
global level?

The intervention has fostered partnerships and coalition building as the council is in partnership with Vanersborg
Municipality in Sweden to work on issues of social inclusion in which the focus was on equal opportunities,gender
equality,health with special attention given to disabled children at Kachikau Special Unit,sexual orientation and
socially and economically vulnerable groups.Special attention has also been given to the issue of domestic
violence.The partnership is at global level.

Resource allocations

Indicate how much in US$ has been allocated towards this project. Click on this link to calculate
US$: http://www.oanda.com/currency/converter/

26. How many US$ have been allocated per area. Must be a whole number with NO spaces or commas(,) or full-
stops (.). E.g. 5000. If nothing was allocated please put in zero "0".

Budgetary resources allocated to this project by the council in $ : $35303
In kind contributions made by the council to this project in $ : $9090
Total : $44393

27. Please explain who the donor/partner was and what they contributed in relation to the in kind contributions
you mentioned above. 

The donor for the project was ICLD-Swedish International Centre for Local Democracy who funded the project of
Social Inclusion and Equality which in main focus was at Kachikau Special Unit and it encompasses burning issues
such as mainstreaming disability with gender,and exchange of best practices.The contribution in kind included
training of officers in Sweden in Logical Framework Approach,payment of flights to and fro Sweden and
accommodation.Loads of information and bench marking in the field of mainstreaming disability.

28. Beneficiaries (in numbers). Must be a whole number with NO spaces or commas(,) or full-stops (.). E.g. 5000.
If no beneficiaries in one of the areas please enter a zero "0". 

Direct beneficiaries : 7
Indirect beneficiaries (e.g. through other networks) : 31
Online beneficiaries (e.g. website access, mailing lists, scholarly articles) : 21
Total : 59

29. Challenges (300 words)
What have been the main challenges? How have these been overcome?

1. Parents were not supportive of their children at the special unit in Kachikau
2. More children were in need of placement as they were at home and parents keeping them away
3. Shortage of special education teachers
4. Lack of individualised Learning program for the children
5. No separate curriculum for children with disabilities

1.1. Conduct a workshop for parents with children living with disabilities at Kachikau Special Unit with the help of our
partners from Sweden who are experts in the field
1.2. After awareness workshop we saw an increase in enrolment from 21 pupils to 31 pupils at the special unit and
visitation by parents to check on their children
1.3. The department of Education employed special education teachers at the special unit
1.4. Individualised programs were then developed with the aid of the special teachers from Sweden
1.5. This was advocated for during the meeting of the Swedish team during their visit to the Office of the President

http://www.oanda.com/currency/converter/


30. Monitoring and evaluation (300 words)
What types of monitoring and evaluation methods and tools did you use to measure the impact of the 50/50
campaign? These may include qualitative and quantitative.

The monitoring and evaluation tools that were used to measure the impact includes workshops,meetings and
feedback from the community and our partners.The rise in numbers of enrollment to the Kachikau Special unit from 21
to 31 and the attitude of parents which is evidenced by the visitation to the school.However,keeping the children at the
school 24/7 have given the caregivers at home in this case who are mothers the opportunity to fend for their families
whilst we help with caring for the child at the school hence equal opportunities.

RESULTS

31. Women’s empowerment (200 words)
How have women been empowered as a result of the action?

Women have been empowered firstly by the information they received during the awareness workshop they attended
at the school.They were now in a better position to send their children to school as some showed that they cannot
look for jobs as they have to look after their disabled children and with this opportunity they have a good option to go
for poverty eradication programmes to fend for their families.

32. Evidence (100 words)
Please provide at least one quote from a woman beneficiary to support your statement on women’s
empowerment. Please include name, surname and designation.

Kenalemang Gala-Cook at Plateau Primary School-She has outlined that the Kachikau Special unit really helped her
in 2009 when her child was enrolled by the school when she lost her mother as a caregiver.She was employed by
chobe district council the same year after enrolling her daughter and now she is providing for her 2 children and
husband.

33. Men for change (300 words)
Have men become more supportive as a result of the organisation’s work? Please give examples.

Men are now more supportive as a result of the organisations work as even the visitation at the school a reasonable
number is coming forth and even placement of their children as they come for information at the office regarding their
children.Men also now accompany their children to hospital during medical check ups with psychologists who place
children at the unit.

34. Evidence (100 words)
Please provide at least one quote from at least one man as evidence. Please include name, surname and
designation

Timothy Kanwi- Caretaker-He is one of our caretakers at Kachikau Special Unit he was transferred from being a cook
to this post and at first he was having difficulties in working with pupils living with disabilities as it as he regarded the
work as for women.In this case he could not bear the responsibility of taking the children for medical check ups
outside and within as he felt people will ridicule him and also changing diapers for him was not traditionally approved
and since the training and the awareness workshops he has managed to fit in and doing great.

35. Changes at household level (300 words)
Has the campaign resulted in changes in power relations at the household level? Please give a few examples.

The campaign has resulted in changes in power relations though not massive but one can confidently say that a lot
can be desired as we now see a change in sharing responsibility as men come forth to collect diapers for their
children which was never the case in the past.The men also remain home with their children while mothers access
programmes offered to financially sustain themselves.



36. Changes at the community level (300 words)
What changes have taken place in the community as a result of this intervention ? Please give examples.

Changes at community level is evidenced by the fact that community members volunteer to help at the Special Unit
and assist learners with skills in basketry,pottery and weaving as some of them are not trainable in curriculum related
aspects of reading and writing.They did not have any interaction with the school up until the partnership initiatives
made them aware of their responsibilities as the community and they are fully involved in the childrens welfare and
interact with them more than before.The community are now giving more to the school in terms of donations which
includes equipment and also volunteer in helping pupils with skills in ball sports such as cricket which is provided by
Botswana Cricket Association.

37. Changes in attitudes (200 words)
How have attitudes changed? Please give an example.

They have been a visible change in attitudes both internally and externally as we have witnessed that within the
children themselves they showed high level of self esteem as they mingled with the normal stream children which
was never the case before.The people now view them differently as they have realized. that they could be disabled
but gifted in other areas.They now interact with the children and give time to spend with them and try to understand
them better.The behaviour pattern is now readable as most of even activities organised at the school is done by
people from outside which indeed has actually been an indicator of attitude change.

38. Changes at a policy level as a result of the campaign (200 words)
If applicable, please use this space to note any changes that have come about at a policy level as a result of the
good practise.

The project started with a high note and we did have some observations that we strongly belief that they can work
best if there can be changes in the policy and the courtesy call for the project team from Botswana and Sweden can
have a positive impact in changing the aspect of parental significant role clearly stated in the Education Act as this
can compel parents to understand that it is an obligation as a parent with a child living with disability to be involved
and also RNPE to encompass the aspect of vocational which stipulates how these children will be assimilated and
creation of job opportunities in the job market,however we are positive with time and lobbying something positive will
come out.

39. Lesson learned (300 words)
1) What lessons have been learned?
2) How are these being applied?

-Gender mainstreaming for children with disability
-Cooperation with other stakeholders within the country
-Form support groups for parents and siblings in families with children living with disabilities
-Form a committee for people with disabilities which empowers them to be independent and self support 
1.Since learning these from our partners we managed to involve other stakeholders in assisting and Cheshire
Foundation trained our Caretakers in care giving which improved the way they must handle the children and taking
care of their health in general,we realized that the committee we had comprised mostly of officers not the people living
with the disability which in this case they have to make decisions for them instead of them making decisions for
themselves and we are still working with others to fulfill that.The children need to meet with other pupils and parents
to have time for leisure and this is ongoing as we are now working with Botswana Cricket Association to make this a
reality and what we have seen already proves indeed that we are in the right track.

40. Sustainability and replication (300 words)
How can the good practise be sustained and amplified post 2015?

The good practice is sustained as we have done a lot of bench marking from other similar schools in Sweden which
offers such services and we have applied that to our own school and this had yield results as our children are now
transformed,we also received training from our partner from ICLD in September 2016 as we have applied for second
phase of the project.With the skills we gained from them we are in a better position to assist others benefit for the sake
of the disabled pupils who are in our care.This can be rolled up to others as we have benefited from the project a lot
and information sharing is vital as it does not have any cost implication attached to it rather replicating the best
practise as we have now managed to intercept all concepts of human rights,issues of GBV and gender
mainstreaming.



EVIDENCE
Please upload documentary evidence of your good practise. Please upload the evidence or provide a url. . Please
note that files may not be more than 50 MB each.

41. Media Coverage or Letters of Evidence

IMG_20161120_234754.jpg
IMG_20161120_234808.jpg
IMG_20161120_234828.jpg

42. Papers or Presentation Evidence

IMG_20161120_235547.jpg
IMG_20161120_235557.jpg
IMG_20161120_235607.jpg

43. Brochures Evidence

13221047_10207884347278853_5320621471146137023_n+(2).jpg

44. Pamhplets Evidence

13263732_10207884347638862_8278403716405017482_n.jpg

Photo Evidence:
Upload your photo or photos here (maximum of three). Please ensure that each is less than 50 MB. Please
ensure that the photo or photos are captioned using the following file naming protocol:

Nameofphoto_yourname_country_monthandyear

EG womeninthemarket_joeblow_malawi_062016

46. Photo 1

partnership_faith_Botswana_2013.jpg

47. Please add Photo 1 caption here. 

Who? Name and surname of each person if less than five; description of the group is more : Anneli Bengston
What is this about : The first visit to Kachikau Special Unit by our partners on the first phase of social inclusion and
equality project
Why is it happening : She was interacting with the children liviing with disabilities to understand them much betters
Where is it happening? : Kachikau Special Unit
When did it happen? : May 2013
Name of photographer : Anders Friden

48. Photo 2

menforchange-faith-Botswana.JPG

49. Please add Photo 2 caption here. 

Who? Name and surname of each person if less than five; description of the group is more : Timothy Kanwi
What is this about : Showcasing that men also can work with children with disabilities
Why is it happening : Taking care of disabled children and giving them support
Where is it happening? : Kachikau Special Unit
When did it happen? : November 2016
Name of photographer : Faith H Tshekiso

50. Photo 3

communitysupport_faith_Botswana.JPG

http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/382553/3102311/60-b921e85225cc20ab99a7cfcba98e748c_IMG_20161120_234754.jpg
http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/382553/3102311/200-226d95e2ee8465965bdfe5499c95016d_IMG_20161120_234808.jpg
http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/382553/3102311/201-41b7a9bd2a956ef8d069f2f176bdaca6_IMG_20161120_234828.jpg
http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/382553/3102311/146-ce672aa45dd23a6f519da658049cc7c3_IMG_20161120_235547.jpg
http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/382553/3102311/200-565ac164520ec6adc74b857df779c4af_IMG_20161120_235557.jpg
http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/382553/3102311/200-1421eb3ad0ebf87d55a1533d91447ab8_IMG_20161120_235607.jpg
http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/382553/3102311/146-feb243d8dea3e181748cc474572b4edc_13221047_10207884347278853_5320621471146137023_n%2B%282%29.jpg
http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/382553/3102311/200-9d774c997faf4ce94a3a76d4d95a799c_13263732_10207884347638862_8278403716405017482_n.jpg
http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/382553/3102311/146-2b04152d9b569b0a9ba7e16639fd66b7_partnership_faith_Botswana_2013.jpg
http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/382553/3102311/146-fabfa55162bed417a85de54e53d4d926_menforchange-faith-Botswana.JPG
http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/382553/3102311/200-5c72752fc70f4a6516e659e0aa9a56ea_communitysupport_faith_Botswana.JPG


51. Please add Photo 3 caption here. 

Who? Name and surname of each person if less than five; description of the group is more : Chobe Safari Lodge-
adopted the school and give them support
What is this about : Donated wheel chairs to the pupils to assist them to be mobile
Why is it happening : As part of the project best practise was to engage the community to be part of the project and
help pupils where possible and get involved fully
Where is it happening? : Kachikau Special Unit
When did it happen? : August 2016
Name of photographer : Faith H Tshekiso

ANALYSIS
Please help us understand the change you have brought about or the areas you have worked in. 

52. Please tick which of these economic areas of focus are most applicable in your case.

The right to equal access to education at all levels from early childhood development to tertiary education
Right to quality education
Right to a conducive school environment

53. Please tick which of these economic sub-topics are most applicable in your case.

Access to education
Safety in schools
Quality Education

54. Please tick which of these economic protocol targets are most applicable in your case.

Enact laws that promote equal access to retention and completion in early childhood education, and primary,
secondary, tertiary, vocational and non-formal education including adult literacy in accordance with the Protocol on
Education and Training and the Sustainable Development Goals.

55. Please tick which of these economic Target Groups are most applicable in your case.

People with disabilities
Learners
Teachers

56. Please tick which of these Types of Interventions are most applicable in your case.

Access
Policy/legislative change

57. Please tick which of these levels of change are most applicable in your case.

Individual
Community
Society

58. Please tick which of these kind of change are most applicable in your case.

Change in policy, law or regulation
Greater public awareness of the issue
Improved services
Change of attitude; reduced stigma
Change of behaviour

Thank you for your application!
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