
PROJECT BEST PRACTICE AWARD APPLICATION

2016 SADC PROTOCOL@WORK SUMMIT 
PROJECT BEST PRACTICE AWARD APPLICATION FORM

This award recognises innovative programmes and projects being implemented by governments, councils,
NGOs, CBOs and faith based organisations to advance the Post 2015 SADC Gender Protocol and its related SDG
targets in the following categories, aligned to the Alliance theme clusters:

Sexual and Reproductive Rights including GBV, HIV and AIDS
Governance, including the 50/50 campaign, peace security, constitutional and legal rights
Climate Change and Sustainable Development
Economic justice, including education, training, and economic development.

You will be prompted to choose a category as soon as you start filling in the form, so please decide ahead of time
which category your entry fits into!

The application has five (5) sections:
Administrative information (information about yourself; some from drop down menus
Category (drop down menu of the four categories).
Presentation of the good practise (narrative)
Evidence (written and or audio visual uploads)
Analysis (tick boxes)

Please take note of the instructions below BEFORE attempting to complete your application: 
Please enter your administrative information as you start the application. This will allow you to start your
application and complete it at a later stage. You can save your application and continue later by clicking save
icon on top of the application page. You will be prompted to supply your email address and a unique link will be
emailed to you that will allow you to return where you left it off.
All sections of the form MUST be completed.
Fields marked with a red asterisk (*) are compulsory.
When you see an arrow at the end of a box it means there is a drop down menu, please click on the arrow to
select the correct option.
Use OANDA or the link provided in the application for conversion of currency.
It would be ideal if the person that is filling in the application is the person that will be presenting the application.
If the person filling in the application is not the presenter, then the presenter’s details should be filled in where
applicable.
The Designation, Education Level, Age, Sex, Email and Mobile Number fields should reflect the details of the
presenter. The Telephone and Fax numbers should be those of the organisation to which the presenter belongs.
Please attach supporting evidence, such as action plans, policies, photos, articles or programmes, in- house
newsletters and testimonial evidence (letters, E Mails), that attest to the extent to which you have been
promoting gender equality in your work. Please note that files may not be more than 50 MB in total. You can



attach up to 10 files. 
If you do not finish filling in the form at one sitting do the following:

After completing page 1 (so when on page 2) on the top, you will see a “Save and Continue
later” band:

If you want to go check something and return later, they can click on this and enter your
email address:

Once you have entered your email address twice, whatever you have entered in the
application form thus far will be saved and you will receive an email with a link to continue.
Email example:

You can then click on the link and continue where you left off.

Please consult the country officer for help if you have challenges in your application:

http://genderlinks.org.za/who-we-are/where-we-work/

Or send an E Mail to: mande@genderlinks.org.za.

http://genderlinks.org.za/who-we-are/where-we-work/
mailto:mande@genderlinks.org.za?subject=Help with my application


ADMINISTRATIVE INFORMATION
If this is a third party application, fill in the following information about the person you are applying on behalf of.

1. Date of Application

11/24/2016

2. Name

Docus

3. Surname

Kapwaya

4. Sex

Female

5. Name of organisation

Rural Women assembly Zambia

6. Designation

Other

7. Country

Zambia

8. Province

Lusaka

9. City/ Town/ Village

Rufunsa

10. Email address

susanchilala@yahoo.com

11. Telephone number e.g. 00 27 11 622 2877

00260977585126

12. Cell phone number e.g. 00 27 82 622 2877

00260972656151

13. Age Group

60+

14. Education level

Tertiary

15. Are you living with a disability

No

16. Name of good practice (e.g. Women in Curepipe, Mauritius, roll back climate change)

Improvement of Indigenous small livestock

17. Type of organisation

NGO



18. Category

Climate Change & Sustainable Development

PRESENTATION OF THE GOOD PRACTISE

19. Synopsis (150 words)
Brief description of the good practice and motivation as to why it is a good practice. What makes this project
innovative?

The Rural Women Assembly has a program to promote indigenous village chicken /goat and seeds for rural women
small scale farmers. The program will give an opportunity for the women farmers in both rural and peri-urban areas
around Zambia to own these small animal livestock, share their experiences, knowledge and practices in the
management of these animals with the use of indigenous information pass on from our ancestors from generation to
generation. This will bring together to light the fading precious methods of keeping these animals not adequately
shared in our communities especially to youth generation of this century.

20. Key objectives (250 words) 
What did the project set out to do?

The Specific Objectives
1. To uphold and understand the role/s indigenous knowledge plays food security and nutrition.
2. To raise awareness among policy makers, private sector and the general public on the importance of indigenous
small livestock in the quest to improve dietary systems for better health in national agenda.
3. To increase incomes for women and youths and strengthen argument on indigenous agricultural systems as
sustainable ways of Managing Environment For Growth.
OUTCOMES
1. Informed stakeholders on the climate change, small livestock as a business and nutrition status in Zambia.
2. General Public informed for positive change of mindset on the use of indigenous knowledge and on dietary system
that will enhanced commitment for dietary change.
3. increased incomes through keeping indigenous small livestock managed with indigenous knowledge.

21. Background (300 words)
Why did the activity come about? What problem or context is it responding to?

Agriculture, defined as food production, livestock and fish in our country is highly vulnerable to changing climatic
conditions. Climate change is one of the environmental stresses that have threatened the agriculture
sector/Agriculture is the single most activity by humans that is directly affected by Climate change.
Zambia has a population of about 13 + million with 60% of the people that live in rural areas who derive their
livelihood from small scale agriculture. However, the majority of the population is poor with about 60% percent living
in abject poverty.

Women also have the responsibility for managing much of the natural resources of the region (small livestock, seeds,
forests and knowledge of the herbs and plants) yet this knowledge remains untapped. 
The Food and Agriculture Organisation of the United Nations (FAO) (2013) argues that between 2011-13 "about one
in eight people in the world, were estimated to be suffering from chronic hunger, regularly not getting enough food to
conduct an active life". Climate change is a major contributor to this, threatening the ability of many people to grow,
eat and buy enough food.
In additional the majority diets in Zambia contain more of carbohydrate with less protein.
At the same time farmers and humanity as a whole are already facing the new challenges posed by climate change
such as degradation of land and water resources, as well as other negative environmental impacts. We need a way
forward that can promote food security and economic empowerment to cushion households in time of climate change.
And so the quest is now on for truly sustainable small livestock farming systems that can meet the community food
needs and provide both nutrients and economic needs especially to women and children. And nothing comes closer
to the sustainable indigenous small livestock keeping and food production.



22. Key activities (300 words)
What were the different steps/ activities in the implementation?

women mobilization - the women leaders in our catchment areas are tasked to mobilize fellow women. education on
women and development are shared in various platforms in their areas. usually they use community meeting to share
information on women rights and recruit those interest in the subject.
Capacity Building training- various training is conducted to ensure women understand their role in society especially
participation in decision making processes. the education is conducted at all levels.
Sharing of experiences - there always sharing of experience to enhance skills and knowledge. The women also
share through exchange of the small livestock and seeds among themselves to improve their breeds. sometimes pass
on of livestock are conducted in some projects. each woman given an animal or bird is asked to pass on to another
women when the animal given has a breed. 
in 2016 the project focused on advocating for the project in agricultural shows at all levels. RWA zambia participated
in these shows. At National level the RWA groupd exhibited the small indigenous livestock and won 3 awards of Best
Free range chicken and African goat. Our stand was visited by His Excellence the Head Of State Mr. Edgar C. Lungu
we also visited by the Hon Minister of Agriculture Given Lubinda.

23. Partnerships and coalition building (200 words) *
Has the intervention fostered partnerships and coalition building? Are these at the local, national, regional or
global level?

Local level - The program fostered partnerships at local through women function groups at community level. women
in small groups of 20 -30 put the resources together in partnerships with Community Based Organizations and other
stakeholders to manage the small livestock using indigenous knowledge. platform such as block shows are used to
advocate for the best practice to policy makers and others stakeholders. other platforms include International Rural
Womens Day IRWD commemoration .
National Level - At this level partnerships include networking alliances and and participation at the national
agricultural show which attracts masses and key stakeholders such as the government. We also participate in
symposiums of agroecology nature and international womens Day. 
Regional level - rural Women assembly Zambia is linked to the Southern Africa Rural Women assembly. At regional
level our movement has a policy direction aimed at ensuring governments response to SADC people interest. we join
the regional in advocating for sustainable livelihoods. For example we participate in the People's Summit held along
side the SADC Heads of State meeting.
Global Level - Our activities are shared through advocacy platform such as the World Social Forum WSF, Conference
of Parties COPs and other paltform on gender.

Resource allocations

Indicate how much in US$ has been allocated towards this project. Click on this link to calculate
US$: http://www.oanda.com/currency/converter/

24. How many US$ have been allocated per area. Must be a whole number with NO spaces or commas(,) or full-
stops (.). E.g. 5000. If nothing was allocated please put in zero "0".

Budgetary resources allocated to this project by the council in $ : $2000
In kind contributions made by the council to this project in $ : $100
Total : $2100

25. Please explain who the donor/partner was and what they contributed in relation to the in kind contributions
you mentioned above. 

Southern Rural Women Assembly and the Rural Women Assembly Zambia

26. Beneficiaries (in numbers). Must be a whole number with NO spaces or commas(,) or full-stops (.). E.g. 5000.
If no beneficiaries in one of the areas please enter a zero "0". 

Direct beneficiaries : 30
Indirect beneficiaries (e.g. through other networks) : 180
Online beneficiaries (e.g. website access, mailing lists, scholarly articles) : 0
Total : 210

http://www.oanda.com/currency/converter/


27. Challenges (300 words)
What have been the main challenges? How have these been overcome?

The main challenge faced is resource to expand to other areas. there is need for capacity building to sustain the
project. the project needs structures to ensure maximum delivery of benefits. the animals need built structures and
items such as fencing wires to protect them from prey. there is need to advocate more on policies to recognize the
importance of indigenous small animals for food security.

28. Monitoring and evaluation (300 words)
What types of monitoring and evaluation methods and tools did you use to measure the impact of the 50/50
campaign? These may include qualitative and quantitative.

The member send in reports on the project.
we also have visits to sites.

RESULTS

29. Women’s empowerment (200 words)
How have women been empowered as a result of the action?

the women are economically empowered. the project is for income generation and also nutrition contribution at
household level.

30. Evidence (100 words)
Please provide at least one quote from a woman beneficiary to support your statement on women’s
empowerment. Please include name, surname and designation.

Docus shonga said - Keeping indigenous small animal is profitable because the resources used to raise them do not
need monetary expenses.

31. Men for change (300 words)
Have men become more supportive as a result of the organisation’s work? Please give examples.

Most of the women on these projects are married and have support from the husbands. our community meeting
involve men and the traditional leadership.

32. Evidence (100 words)
Please provide at least one quote from at least one man as evidence. Please include name, surname and
designation

Mr Geofrey Shonga - My madam project is self sustaining, i have also joined her am keeping the african goats. most
of the knowledge we use on these animals is similar.

33. Changes at household level (300 words)
Has the campaign resulted in changes in power relations at the household level? Please give a few examples.

Yes most men understand that women can also economically contribute to development both at household and
community level.

34. Changes at the community level (300 words)
What changes have taken place in the community as a result of this intervention ? Please give examples.

The pass on program has encouraged women to participate in the program. there is provision of these animals to
community during ceremonies, they do not have to go far to get the commodities.

35. Changes in attitudes (200 words)
How have attitudes changed? Please give an example.

Communities appreciate the use of indigenous knowledge to keep small livestock and birds. people appreciate
nature and environment management because they need for feeding the animals.



36. Changes at a policy level as a result of the campaign (200 words)
If applicable, please use this space to note any changes that have come about at a policy level as a result of the
good practise.

During the agricultural shows the policy makers showed interest in supporting us. we have been approached by
some of them to start projects on the same.

37. Lesson learned (300 words)
1) What lessons have been learned?
2) How are these being applied?

-the project uses indigenous knowledge and products to keep the animals, most people have began to know the
need to preserve nature hence contributing to climate change mitigation.
- there change of mindset on eating habits, many people now have began to appreciate the health aspect of
indigenous foods.

38. Sustainability and replication (300 words)
How can the good practise be sustained and amplified post 2015?

The project is sustainable because the materials required are right in the place where the small scale farmers are.
There is demand for the indigenous chicken and goats as such the demand can sustain the activity.

EVIDENCE
Please upload documentary evidence of your good practise. Please upload the evidence or provide a url. . Please
note that files may not be more than 50 MB each.

Photo Evidence:
Upload your photo or photos here (maximum of three). Please ensure that each is less than 50 MB. Please
ensure that the photo or photos are captioned using the following file naming protocol:

Nameofphoto_yourname_country_monthandyear

EG womeninthemarket_joeblow_malawi_062016

44. Photo 1

20161020_125219+(2).jpg

45. Please add Photo 1 caption here. 

Who? Name and surname of each person if less than five; description of the group is more : Pass on ceremony
beneficiaries receiving chickens
What is this about : Pass on project in Shibuyunji district
Why is it happening : It was commemoration of International rural women day 2016
Where is it happening? : in shibuyunji district
When did it happen? : october 20th 2016
Name of photographer : Ivy Moombelela

ANALYSIS
Please help us understand the change you have brought about or the areas you have worked in. 

50. Please tick which of these climate areas of focus are most applicable in your case.

Right to information on climate change adaptation and mitigation measures
Right to food
Equal opportunities to effective involvement in food production

http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/382553/3102311/218-b7ce796ce09464bac536898f0f37607b_20161020_125219%2B%282%29.jpg


51. Please tick which of these climate sub-topics are most applicable in your case.

Nutrition
Waste management
Adaptation
Mitigation
Women's indegenous knowledge

52. Please tick which of these climate protocol targets are most applicable in your case.

Ensure by 2030 that indigenous women are involved in effective agricultural productivity through equal access to
land, other productive resources and inputs, knowledge, financial services, markets and opportunities for value
addition and non-farm employment
By 2030 put in place policies and resources to enhance disaster management programmes
Develop policies, strategies and programmes to address the gender issues in Climate Change in accordance with the
SADC Protocol on Environment and Sustainable Development.
By 2030, put in place effective mitigation and adaptation measures including clean sources of energy

53. Please tick which of these climate Target Groups are most applicable in your case.

Women - general
Indegenous people
Farmers
Women in business

54. Please tick which of these Types of Interventions are most applicable in your case.

Policy/legislative change
Capacity building

55. Please tick which of these levels of change are most applicable in your case.

Individual
Community
Society

56. Please tick which of these kind of change are most applicable in your case.

Change in policy, law or regulation
Greater public awareness of the issue
Change of attitude; reduced stigma
Change of behaviour

Thank you for your application!
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