
GENDER DRIVER OF CHANGE APPLICATION

2016 SADC PROTOCOL@WORK SUMMIT 

GENDER DRIVER OF CHANGE APPLICATION

This award recognises the Drivers of Change across all target groups (civil society, faith based organisations,
government, local government and the media, emerging entrepreneurs) who have championed the Post 2015
SADC Gender Protocol and its related SDG targets at local and/or national level and can show evidence of
results. The application must demonstrate the change that has taken place in your life, your community and or
your nation, and how you inspire others to be foot soldiers for gender equality.

The application has four (4) sections:
Administrative information (information about yourself; some from drop down menus
Presentation of the good practise (narrative)
Evidence (written and or audio visual uploads)
Analysis (tick boxes)

Please take note of the instructions below BEFORE attempting to complete your application: 
Please enter your administrative information as you start the application. This will allow you to start your
application and complete it at a later stage. You can save your application and continue later by clicking save
icon on top of the application page. You will be prompted to supply your email address and a unique link will be
emailed to you that will allow you to return where you left it off.
All sections of the form MUST be completed.
Fields marked with a red asterisk (*) are compulsory.
When you see an arrow at the end of a box it means there is a drop down menu, please click on the arrow to
select the correct option.
Use OANDA or the link provided in the application for conversion of currency.
It would be ideal if the person that is filling in the application is the person that will be presenting the application.
If the person filling in the application is not the presenter, then the presenter’s details should be filled in where
applicable.
The Designation, Education Level, Age, Sex, Email and Mobile Number fields should reflect the details of the
presenter. The Telephone and Fax numbers should be those of the organisation to which the presenter belongs.
Please attach supporting evidence, such as action plans, policies, photos, articles or programmes, in- house
newsletters and testimonial evidence (letters, E Mails), that attest to the extent to which you have been
promoting gender equality in your work. Please note that files may not be more than 50 MB each. You can attach
up to 10 files. 
If you do not finish filling in the form at one sitting do the following:



After completing page 1 (so when on page 2) on the top, you will see a “Save and Continue
later” band:

If you want to go check something and return later, they can click on this and enter your
email address:

Once you have entered your email address twice, whatever you have entered in the
application form thus far will be saved and you will receive an email with a link to continue.
Email example:

You can then click on the link and continue where you left off.

Please consult the country officer for help if you have challenges in your application:

http://genderlinks.org.za/who-we-are/where-we-work/

Or send an E Mail to: mande@genderlinks.org.za.

ADMINISTRATIVE INFORMATION
If this is a third party application, fill in the following information about the person you are applying on behalf of.

http://genderlinks.org.za/who-we-are/where-we-work/
mailto:mande@genderlinks.org.za?subject=Help with my application


1. Date of Application

11/08/2016

2. Name

Paul

3. Surname

Chinyimba

4. Sex

Male

5. Designation

Director or head of the organisation

6. Country

Zambia

7. Province

Luapula

8. City/ Town/ Village

Mansa

9. Email address

pchinyimba@gmail.com

10. Telephone number e.g. 00 27 11 622 2877

0964141843

11. Cell phone number e.g. 00 27 82 622 2877

0964141843

12. Age Group

18 -30

13. Education level

Tertiary

14. Are you living with a disability

No

15. Type of organisation

Community Based Organisation

16. Self-nomination?

Yes

PRESENTATION OF THE GOOD PRACTISE



17. Quotable quotes
Provide one quote from your story that demonstrates what has changed in your life/ the life of the leader since
you/the leader became gender aware.

It is better to lead from behind and to put others in front especially women,especially when you celebrate victory when
nice things happen. You take the front line when there is danger. Then people will appreciate your leadership.

18. Most memorable experience in your work as a leader (300 words)
Please share a short story that may be inspirational; emotional or significant in other ways that demonstrates
the essence of your/the leaders work.  In what way do you/or does the leader qualify to be a Driver of Change?
Please make this clear at the outset of the piece.

In 2016 I was faced with threats of closure of the organisation pm leading by government agencies for advocating for
adoption of more youths in local government elections this was after I had called for all political parties to adopt more
youths serving as young politician if not youths should note for in the 2016 general elections in luapula province. I
was victimized and after receiving encouragements from my youths im serving I continued this campaign and luapula
now has more young councillors and council chairpersons.

19. Give a short history of the leader  (300 words)
Please give information on your/the leaders background, where he/she/you started, how you got involved in
gender work. Please capture any light bulb moments, through anecdotes and examples.

When I passed my grade 9 to grade 10 we were chosen to be class monitors my vice was a girl and having served my
class for a full term of one side by side a female counter part taught me tge reason why i should respect women, in
2007 in my tertiary education i was elected as student president deputized by a lady this also gave me more
confidence that a woman is capable to do almost every job and in all these leadership backgrounds I have the
respect for women and every year I do support 16 days of gender activism. I got involved in gender work after the
formation of the organization I'm working with with support from ministry of gender and this campaign's has continued.

20. Objectives (100 words)
What is his/her/your personal mission statement?
 

To be an agent of change by ensuring equal opportunity for all promoting more young women and men in
development process through decentralization policy

21. Key activities (300 words)
Describe the nature of your work: please include any negative experiences.

The nature of my work is;
1. Capacity building of young women in leadership skills
2. Holding community dialogue meetings to discuss roles and responsibilities of both women and men
3. Advocating for women representation in leadership structures at all levels of decision making 
4. Linking young women to resource base such as land, finances and infrastructure
The above form our community work frame work. The only negative experience is high level of child marriages among
our young women making our gender work more challenging in sustaining the best practices.

22. Key challenges (300 words)
Describe challenges faced in pushing for gender equality in your organisation.

As indicated above, the key challenges are:
1. High levels of child marriages in communities we are working in.
2. Lack of local language IEC materials for community to read.
3. Inadequate training in gender related activities
4. inadequate Financial resources to reach out to more communities with gender information

Results



23. Change at the individual level (100 words)
Please state how championing gender has changed your life? Why has it changed? What other factors/people
have been responsible for this change?

Gender work has made me to consider women as equal apartnear in development and I have come realise that in life
even if you are on top of your institutions leadership allow others also to lead you by doing that one may never know
that it gives chances for your to learn of your mistakes in leadership life and on the other side improve one's chances
of succeeding in leadership.

24. Evidence of change at the individual level
Please provide evidence and at least one quote from other people to support your statements on change at
personal level. Please ensure that you provide name, surname, organisation and designation if applicable.

You have made me sustain my dream and I'm now a councillor, because of your good work for young people in this
province especially women.
These words came from prudence mushili a deputy young mayor of mansa municipal council. She is a chairperson
for girls economic empowerment group in kalaba community in mansa luapula province

25. Change at the household level
Please state how championing gender equality has led to changes within your family and close circle?

Although I'm not of big family, my work in gender has set a platform for my boy children to respecting the female. And
my wife decide with me in matters affect them

26. Evidence of change at the household level (100 words)
Please provide evidence and at least one quote from other people to support your statements on change at
household level. Please ensure that you provide name, surname, organisation and designation if applicable.

We plan and budget together with my family every time change as to take place and no one is being left out. Wife to
Mr chinyimba paul

27. Change at institutional level (200 words) 
Please state how the change in your life has brought positive change in your institution. What innovation have
you brought to the institution in light of the Post 2015 goals.

The change this has brought is that the organisation has in place a gender policy and this has facilitated equal
employment opportunity for women

28. Evidence of change at institutional level 
Please provide testimonial evidence Please give examples and quote others. Ensure that you provide name,
surname, organisation and designation if applicable.

The organisation has 7 staff and 3 out of 7 are women in key positions of the institution. This has also been
demonstrated by the board members were a vice chairperson is a woman

29. Change at a policy level (200 words) 
Please state how championing gender equality has led to changes in policy in your organisation, or at the
national/regional/global level.

Because of this work the provincial women exposition was held and more women have been elected as councillors

30. Evidence of change at a policy level 
Please provide testimonial evidence Please give examples and quote others. Ensure that you provide name,
surname, organisation and designation if applicable.

Mansa municipal council is being deputized by a woman mentioned above

31. Capacity building (200 words)
Please give an outline of any activity or training you undertook to build the capacity of others.

We have trained 500 youths in leadership skills and also empowered girls with the economic support.



32. Lessons learned and shared (200 words) 
What lessons have been learned in the process?

More advocacy in the fight against ending early marriages in our rural communities to empower more girls to be right
owners.

33. Next Steps (200 words) 
What are your future plans? Concluding thoughts.

To remain a champion of gender work and support the call to equal women participation in national development

EVIDENCE

Please note that the maximum file size for each is 50 MB per file.

34. Please attach supporting evidence here, such as media articles or programmes, in- house newsletters,
policies, and testimonial evidence (letters, E Mails), that attest to the extent to which you have been promoting
gender equality in your work. Emerging entrepreneurs should please attach their business plans and
recommendations from mentors.
Please note that files may not be more than 50 MB in total. You can attach up to 10 files.  

tmp_6647-IMG-20161108-WA0006-791631217.jpg

35. We would like to record what types of individual level positive change have happened to you. Please
tick which of these have increased or you have been involved in. Only select those most relevant to you. This
should in some way correspond to your application above. 

Attitude change
Leadership
Empowerment

36. What types of positive attitude change have happened to you. 

Change in attitude towards gender
Awareness of rights

37. What types of positive leadership change have happened to you. 

Policy influence and participation

38. What types of positive empowerment change have happened to you. 

Standard of living improved

39. We would like to record what types of household level positive change have happened to you. Please
tick which of these have increased or you have been involved in. Only select those most relevant to you. This
should in some way correspond to your application above. 

Changes in family dynamics
New social forms, altered relationships and behaviour

40. We would like to record what types of community level positive change have happened to you. Please
tick which of these have increased or you have been involved in. Only select those most relevant to you. This
should in some way correspond to your application above. 

Participating in development: Involved in project or initiative not previously involved in
Policy level: Helps to ensure Gender Policy framework to hold government to account
Decision-making: More women running for public office
Public participation : Women and men participate equally in public participation processes involving this organisation.

Thank you for your application!

http://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads/382553/3102246/60-eb49357f5f978c48bb2837861c3bbadc_tmp_6647-IMG-20161108-WA0006-791631217.jpg
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