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TP11 

TEMPLATE 11: WRITTEN DRIVERS OF CHANGE 

 

Title: The Smile is The best Approach 

 

Quotable quotes 

La femme peut faire la politique aussi bien que les hommes, voire meme 
mieux.  

Fact file:  

Name of beneficiary  Marie Michelle Lepredour 
Country Mauritius 
City/ Town/ Village Curepipe 
GL Programme   
GL staff member 
submitting Changing 
Lives 

 

Organisation Municipal Council of Curepipe 
Designation Councilor  
Area of work Media Local 

Government 
GBV Alliance  

Sex  Male                 Female               
Age Group  12  - 17 18 -30 31- 40 

 
41 - 
50 

51 – 60  60 +     

Education level Primary 
School      

Secondary 
School  

Tertiary            Vocational  
               

Adult 
literacy    

First met GL  Year 2007  Event workshop  

Encounters with GL 
since first meeting  

Training sessions 

Workshop – how to develop potential personal business 

Workshop – how to overcome difficulties  

 

 
 
 

Phone number 5722 3208 
Email address isabelleprisca@gmail.com 
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Permission to add to 
newsletter? 

yes 

Instructions for follow 
up 

 

Extent of change   
 

A. Begin with an anecdote about the beneficiary’s most memorable experience with 
GL:  

 A short story that may be funny; emotional or significant in other ways that demonstrates 
the essence of the relationship and draws the reader into the piece.   

o My most memorable experience would have to be when I was the winner of 
the SADC Gender Protocol Summit 2013 here and then I flew to SA for the 
regional summit. Never did I think that one day I would fly on behalf of a 
competition. I will never forget that moment of truth when they announced 
me as winner. That day not only I felt proud, but my entire city felt so proud.  

 In what way does this person qualify to be a Driver of Change? Please make this clear at the 
outset of the piece.  

o I was already a social worker in my city but through Gender Links, my 
perception about everything changed. When your worldview about something 
changes; Everything changes.  

 
B. A short history of the beneficiary’s learning journey with GL 
 Describe the nature of the beneficiary’s work.  

o I am a pre-primary teacher and the coordinator for “Terre de Paix”. I also 
preside over “La case zenfan” and the women’s “Arc-en-ciel”. I am also 
president of District Protection Child Committee at the Regional level. I am 
vice president of the women council and councillor of the Municipal council of 
Curepipe.  

 Give a brief history of the beneficiary’s first and subsequent encounters with GL: please 
include any negative experiences.  

o I met GL for the first time at the Municipality. At that time I was still a 
primary teacher. They came for a workshop where I was exposed to their 
system of work. Then for the second time they came for a workshop 
concerning self-confidence. After that, I have attended almost every 
workshop they hold till date.  

 Please capture any light bulb moments, through anecdotes and examples.   
o It was during the self-confidence workshop that I realised that there’s 

something lacking in me. I was already a bold woman. But somewhere inside 
I lacked in confidence. And when I developed that confidence in me, I was 
elected councillor of the municipal council of Curepipe.  

 
C. Change at the individual level  
 What has changed in this person’s life?  

o Being a primary teacher, I have been able to take women out on the streets 
and get them involved in politics. I have been able to make them speak, get 
them out of alcoholism and get them involved in civic activities. This was the 
change in my life: the ability to do all that, prior gender links I did not know I 
could do that.  

 Why has it changed?  
o Well, it had to change. I felt there was something lacking somewhere and 

when I started activism, it felt good. I felt like I achieved something.  
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 To what extent can GL take credit for this change? Please be very specific. Please give 
examples and triangulate evidence 

o Through GL I am able to fight anything. I am not scared of anything. I 
earned that self-confidence in myself. It was GL who has helped bring this 
transformation in me. 

 Is there any specific person at GL who is responsible for this change? Please be specific.  
What does this person have to say? 

o Mary Coopan: “to ena potential to bisin persever”.  
 What skills; knowledge; values and attitudes has the beneficiary gained through working 

with GL? What evidence is there to support this? 
o I have been able to communicate well. GL has taught me how to be proactive 

and communicate freely. I learned that communication is not only talking and 
passing on messages but listening and processing feedback and then react.  

 What other factors/people have been responsible for this change? Please give examples. 
 Who else has been responsible for this change? Please quote this person/people as well.   

 
D. Change at the level of close relations  
 Do the changes at the individual level reflect in the way this person relates to those closest 

to them – e.g. a spouse, partner, son, daughter, or other close family members? Please give 
examples.  

o Yes, the changes have affected my family as well. My husband died 30 
years back and since then I have been on my own with my 3 children. 
Being a widow in the Mauritian society means you’re helpless and weak. 
You always have to depend on others for help and support. But for me it 
was different. Bold as I was, my children followed my path. They have 
learned to better deal with the unscrupulous people of society.  

 How do these close relations respond to the change? Please quote them if possible.  
o My children have always supported me. 

They were proud of me and they showed 
me their support. My daughter Geraldine, is 
disabled since birth and when I started my 
campaign she showed extreme courage. 
During that period she learned how to do 
many things on her own such as doing the 
dishes, taking the clothes out of the 
washing machine. She said : “Mami, pa 
bisin to tro fatig toi , mo pou aide toi tout 
les temps”.  

 
E. Change at the community level  
 How is change in one person’s life influencing other lives? Please give examples and quote 

others.  
o Being the president of my area, I have always been a “femme du terrain”. 

Before GL I had less confidence in myself but I was always a strong woman. 
My confidence allowed me to help other women gain confidence in 
themselves and in whatever they do.  

 What innovation has this person brought to their learning? What have they added 
themselves: please give examples. 

o With the help of my other council members, we have been able to do a lot of 
things to help the people of my city, Mangalkan and Curepipe in general. We 
have been able to conduct workshops for street children giving them support 
as well as their parents. Many children have been re-habilitated.  

An action photo of 
the beneficiary in 
their work space that 
helps to illustrate the 
points you make – 
url from photo 
library PLUS 
CAPTION  
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F. Change at the societal level  
 How have this person’s actions changed laws, policies and or practices? Please quote 

supporting and corroborating evidence.  
o Many other councillors have joined GL and together we are implementing the 

teachings of GL in our action plan.  
 How is this person creating new knowledge? How is this being fed back to GL? How is GL 

making use of the learning?  
 

G. Next steps  
 What challenges have been faced on this learning journey and how have they been 

overcome? 
o During the electoral campaigns, many people were not happy with me being 

elected as councillor. But we cannot make everyone happy right? However, 
things seem to have gotten better with time. The best approach is The Smile.  

 What are the beneficiary’s future plans?  
o I intend to have a social centre erected for the youth of Mangalkan where 

they can meet their friends and socialise instead of roaming on the streets.  
o I extended the request of having a fair for the dwellers of the city where they 

can sell their handmade products and crafts.  
 Concluding thoughts  

o GL is doing an amazing job. The team is exceptional and full of zeal. I hope 
they continue the good work all throughout the island. Together we can!  

 
LENGTH: There is no word limit, however the piece should normally be around 1500 words 
–3 pages single spaced.  
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ANNEX A:  
DRIVERS OF CHANGE- INDICATORS OF CHANGE: PLEASE TICK WHAT CHANGES 
ARE EVIDENT IN THE STORY YOU HAVE JUST SUBMITTED. 

Change Indicator  Please tick 
applicable  

Private   
Individual   
Attitude change Change in attitude towards gender   
  Awareness of rights   
  Awareness of the SADC Gender Protocol   
Skills Conflict resolution skills   
  IT skills   
  Participate in cyber dialogues   
  Action planning skills    
  Lobbying and advocacy   
Voice Campaigning     
  Media   
  Public speaking    

  Networking skills   
Agency   Confidence increased   
  Legal and rights awareness   
 Claiming rights   
  Self- image, self esteem   
  Body health and bodily integrity    
Leadership  Initiatives taken    
 Others follow, change their ways   
  Policy influence and participation   
Empowerment  Standard of living improved   
  Employment control of own labour    
  Material assets owned    
Close relations  
Changes in family 
dynamics 

Negotiation, accommodation, habits   

  New social forms, altered relationships and behaviour   
Community  
Participating in 
development 

Involved in project or initiative not previously involved in    

Driver of change Becomes a trainer, builds capacity   
  Changes in survivors of violence   
  Changes in the lives of care workers   
  Changes in the lives of children   
  Changes in the lives of people with HIV/AIDs   
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Change Indicator  Please tick 
applicable  

  Leads GBV/ 16 Days campaign   

  Builds Alliances and coalitions    

Institutional Change – aligned to institutional score cards  

Policy level Helps to ensure Gender Policy framework to hold 
government to account 

 

Decision-making  Helped ensure global and regional commitments to 
gender equality have been made at the Board or most 
senior level.  

 

Promoting the 50/50 campaign   

More women running for public office   
Public 
participation  

Women and men participate equally in public 
participation processes involving this organisation.  

 

Employment   More women working within the institution in all areas 
and at all levels.  

 

Women and men encouraged to take up non-traditional 
positions and supported in doing so.  

 

Services Needs of women and men equally addressed in service 
provision. 

 

Voice  Women and men’s voices equally heard, perspectives 
reflected through the work of the organisation.  

 

Gender 
Management 
System  
  

Established gender structures, plans, systems, processes  
Helped to ensure budgetary allocations for gender issues.   

Public  SADC Protocol - ten themes  
Policies, laws  
Norms  
Values 

Constitutional and legal    
Governance    
Education   
Productive resources and economic empowerment   
Health   
HIV and Aids  
Peace and conflict resolution   
Media and information   
Implementation   

 

 

   


