
 
 
	
 
 
“A sound body makes a sound 
mind. This is why we have so 
many gymnasiums in our 
locality” N. Dayal,  Chief 
Executive  
 
http://gemcommunity.genderlinks.
org.za/gallery/main.php?g2_itemId
=24611 
 

 
COUNTRY  Mauritius 
COUNCIL  Municipal Council of Vacoas/Phoenix 
WHY SELECTED  Typical case 
Score when score 
card first 
administered  

54 % 

Agreed score during 
verification  

69 % 

Population  107,000 
Key characteristics  A Green District Council with lots of small planters 
Contact person N. Dayal 
Designation  Chief Executive
Contact details  +230 696 2927 
 
 
 

 
What was the situation before the intervention?  

Vacoas Phoenix has not signed an MOU, but has officially agreed to work in close 
collaboration with Gender Links. It has a 
Gender Action Plan as well as a GBV Action 
Plan, which integrates Gender and Economy 
as well as strategies for GBV. 

Launching  of  project  on  plastic 

bottle  recycling  at  the Municipal 

Council of Vacoas/Phoenix. 

 

 Strategic Communications on thematic areas were also developed, and Vacoas Phoenix 
chose the theme of Climate Change. The project was officially launched by the Mayor in 
the presence of the Gender Links Francophone Director who also wrote a case study. 



The case study forms part of the COE Training manual.  

 
With a gender neutral quota for the 2012 municipal elections, the percentage of women 
in the Vacoas/Phoenix MC has risen from 8.3% to 33.3%. Though all the main decision 
making jobs are still occupied by men, women have their say within the locality.  

 
In all the activities of the Council, 
gender is mainstreamed and 
budgets are earmarked. There are 
more women than men in public 
events and awareness campaigns 
on health, HIV and AIDS and Local 
Economic Development. This 
Council has a marked involvement 
in environmental issues.  

Henrietta is a treasure box for adventurers. The '7 Waterfalls' (Sept‐Cascades) are its pride. It 
has breath‐taking views. 

 
 
Gender Mainstreaming in the locality 
 
The Council has successfully put in place quite a few projects and programmes for the 
empowerment of women and to combat GBV. Some of these are as follows: 
 
 Securing stalls for women in the market 
 Working in collaboration with 

the National Empowerment 
Fund on job fairs, where 
women and men can exhibit 
their products for sales, and 
business facilitation is 
explained 

 Providing free infrastructure 
for an NGO called APCAN, 
which works with needy girls 
and has a day care centre 

 Making sure that all streets in 
villages have proper lighting 
for the safety of women, 
men and children. The 
council has 9700 lighting 
points and 150 in stock. 

 Putting in place 11 Facilities for women to join sports, including badmitton and 
table tennis courts  

 Giving two scholarships to girls for athletism 
 Organising activities for the 16 days campaign through the National Women’s 

Councils  

Annual cleaning up campaign in 
Vacoas/Phoenix. 



 The HR Manager is a woman and there are women in the Inspectorate 
Department (formerly a male dominated job) 

 Five out of ten health inspectors are women 
 The Planning Inspector is also 

a woman.  
 
How has life tangibly and 
demonstrably changed as a 
result of the intervention?  
 
According to the Chief Executive, the 
Council now works in a more 
structured way on Gender Issues. 
They now make sure that gender is 
integrated in all their activities. In 
the meeting, they unanimously 
agreed on the fact that after Gender 

Links, they now see the link between Gender and the Environment.  
The Municipal market is well situated and is well known for its fresh vegetables. 

 
 
How do we know that change has occurred? 
 
All the above activities were approved by the Council and are in the notes of meeting.  
  
Over 25% women have businesses under their own names. 
 
There are five women as Health Inspectors, and the Planning Inspector is a woman. 
They have to make sure that the locality is clean and go on sites and even to people’s 
homes to make sure that there is no stagnant water so that infection can be prevented. 
“They are not afraid of giving notice to illegal hawkers or going to the cemetery,” the 
Chief Executive said. The Security Guard is a woman.  The natures of the work of 
women in this locality breaks stereotypes. 
 
  

What are the characteristics 
of this group distinguish it 
from the others?  
 
The shift system to make sure 
that the locality is clean, public 
toilets are cleaned regularly, 
and a scavenging service has 
been used as a model for other 
localities and other government 
structures.  
 
Pamphlets on diseases, malaria 
and how to prevent mosquitoe 
bites are distributed to all 

households on a regular basis. Refuse is collected twice a week. 
Efficient cleaning of the town area is one of the priorities of the council.



 
 
Vacoas/Phoenix is the council with the highest number of gymnasiums, which are well 
equipped with training materials, bathrooms and toilets. The gymnasiums are not only 
reserved for women twice a week, they are all free for residents of the locality. There 
are also 14 football grounds, and ten of them are well lit at night. There is a female 
football team. The Omni sports complex comprises of badminton courts, squash courts, 
indoor volleyball and basketball, as well as a closed football ground. 

 
The 14 community 
centres and 14 pre-
primary schools are 
all free of charge.  
 

Mare  aux  Vacoas,  the  largest  reservoir in  Mauritus 
situated in the Vacoas/Phoenix region. 

 
 
The community police work hand in hand with the council, and they are given a free 
venue at the Council. 
 
What changes in intervention design might or have been made to increase 
these benefits?  
 
The staff is well qualified and under good leadership. Since the Chief Executive believes 
in the work of Gender Links, more projects and workshops will be organised in the near 
future.  
 
The Council is focusing on environmental issues, and will gender mainstream the 
projects whether directly or indirectly.  
 
 

 
 
 
 
 
 
 
 
 
 



 
 

 


