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    hink globally. Act locally. Reach out regionally. This simple
but universal wisdom has guided the work of Gender Links
through another eventful year that has seen this dynamic young
organisation grow from strength to strength to become a powerful
voice for social change in Southern Africa.

GL is firmly rooted in its local context. With the growth of our
governance programme, we are proud to report this year on the
Gender, Communications and Local government project that has
bound us even more closely to our mother city, Johannesburg.
This programme, designed to equip councilors with gender
analysis as well as communication and leadership skills, has
served as a pilot already being replicated in two other
municipalities: Msunduzi and eThekwini in KwaZulu Natal.

The period under review also witnessed the ten years of democracy
celebrations in South Africa that GL and its partners enthusiastically
participated in. Our bumper issue of Amalungelo in April 2004
covered the whole gamut of challenges that South African women
have been addressing as they seek to give meaning to the new
Constitution.

With its strong media and communication roots, GL also produced
a special supplement carried by newspapers across the country.
Souvenir issues were distributed at a festival hosted by GL and
the City of Johannesburg where 15 partner organisations shared
their publications and productions during an invigorating afternoon
of poetry, drama, testimonies and sharing.

Reaching out

With only eight staff, but working through an ever widening
circle of partnerships, GL continued to reach out across the
region, holding Gender, Media and Elections workshops in six
Southern African countries preparing for elections; as well as
HIV/AIDS, gender and the media workshops in two Southern
African countries. In partnership with the Media Institute of
Southern Africa (MISA), GL hosted the historic Gender and Media
Summit that drew a staggering 184 participants from around
Southern Africa and observers from east Africa, India, the US,
the UK and New Zealand.

This in turn gave birth to the Gender and Media Southern Africa
(GEMSA) Network, the first regional network formed anywhere
in the world to promote gender equality in and through the
media. With GL and MISA as its core institutional members, but
widening the circle to include editors forums, media monitoring
projects, media women’s associations, gender NGOs, media
training institutions as well as individual members, GEMSA
provides cohesion to what we can confidently begin to call a
Southern African gender and media movement. This is a landmark
achievement for which we should all take pride. For us at GL,
we feel a much greater sense of shared ownership than before
of the ideals for which we stand. These partnerships have in turn
opened for us new spaces and creative ideas for forging ahead
with our work.

An example of that is the Sixteen Days campaign that GL, GEMSA
and partner organisations threw themselves into immediately

Chairperson’s Report

after the Summit. Riding on the energy
that had been generated, the region
launched one of its most high profile
campaigns, with extensive media
coverage, enhanced by GL’s Opinion
and Commentary Service that
produced a riveting series of first
hand accounts or “I” stories, beautifully illustrated by Anushka
Coy in Mauritius.

The concentric circles that keep moving out from that first pebble
thrown into a large and frightening pool of the unknown are
illustrated by the Media Partners Consultation that GL convened
with support from NIZA in February 2005. This brought together
38 representatives of organisations working to promote media
diversity and professionalism across Southern Africa to compare
notes, identify synergies, and plan together a few strategic
initiatives.

Two are already in progress. These are the Media Action Plan on
HIV AIDS and Gender, a multi sector initiative to address the
effects of the pandemic on the media as well as promote good
practice in media reportage,  and  the idea of mounting the first
ever Civil Society Summit on the eve of the annual SADC Heads
of State meeting.

The latter struck a particular chord with GL and GEMSA. As
Deputy Chair Dr Athalia Molokomme elaborates later in the
report, 2005 is a significant year for gender in the region and
globally.  It is the tenth anniversary of the Fourth World Conference
on Women in Beijing. And it is the deadline set by SADC Heads
of State for achieving at least thirty percent women in decision-
making.

South teaches north

GL and its East African partners seized the opportunity of Beijing
Plus Ten to lead a team of African journalists to produce a daily
newspaper during the conference in late February/early March.
Building on GL’ s successful experiment with running cyber
dialogues or daily Internet chats during the Sixteen Days of
Activism, the partners ran global cyber dialogues that allowed
citizens around the world, and especially in Africa, to make their
views known during this conference.

GL ran a petition and similar cyber dialogues during the SADC
Heads of State summit where activists advocated that the SADC
Declaration on Gender and Development be elevated to a
Protocol.

As I write, the World Bank has asked if it can use this facility -
that is now a permanent feature of our website - to run cyber
dialogues during the 2005 summit to review the Millennium
Development Goals. It is not often that an African NGO is asked
to loan its facilities to the World Bank, let alone an IT invention
that, simple as it may sound, had never crossed the minds of
those much bigger and more powerful than ourselves! It is a
reminder that ideas and innovation know no north or south. At
GL we pride ourselves both on creating a truly Southern African
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knowledge base, and on creating an environment in which
women and men can realise their full potential so that south can
indeed teach north!

Measuring the pace

But fast growth and success of the kind we have experienced
bring with them concerns and responsibilities. So much is
happening every day, every minute that often we do not find the
time we need to reflect. Like most NGOs, the project nature of
our funding adds to these pressures. With very little core support,
staff contracts are short term and it is difficult to project let alone
plan beyond a few months at a time. We find ourselves in the
ironic position that while our objectives are inescapably long
term, our means are short term.

Governance

While our executive director spares no efforts in raising core
funds where this is possible and enlisting more donors who are
willing to contemplate such support, the Board has instituted a
number of measures to ensure institutional growth and good
governance.  For example, the Board has approved a far reaching
set of policies and rules that govern financial management, every
day operations, human resource issues and corporate governance.
 We have instituted a two year strategic planning cycle and annual
programme review that build on the three times a year performance
assessments and programme reviews that take place at staff level.

The executive committee, created at the 2004 Board Meeting,
has met quarterly and provided invaluable support to the Executive
Director. With my current posting to Cuba, Dr Molokomme has
taken over the chairing of this committee. I am deeply indebted
to her for the way in which she has provided the daily oversight
of the office that I myself have not been able to offer. GL heartily
congratulates Dr Molokomme on her appointment as Attorney
General of Botswana. She is one of many fine examples of
Southern African women finally taking their place at the decision-
making table.

Two board members, Kubeshnie Govender and Chris Vic sadly
resigned due to their other work loads. However, I am delighted
that we have been joined by Ferial Haffajee, editor of the Mail
and Guardian: the only woman print editor in South Africa. Ferial
brings with her critical links to the mainstream media that remains
a key focus of GL work.

As you will see from this report, the board of GL remains hands-
on in its approach, helping to nurture, grow and guide the young
organisation that we collectively brought to be. The success of
the past convinces us that we are on the right course. We look
to the future with the caution that is prudent for an NGO that
from day to day does not know where its next funds will come
from, but grateful for the confidence that has been vested in us
thus far.

Four years ago, along with our funding partners and fellow NGOs,
we started on an exciting journey into the unknown. Together,
we believe that the destination we seek, a Southern Africa in
which all women and men are free to realise their potential, can
be reached!  Asihambeni!

Thenjiwe Mtintso
Chairperson and SA Ambassador to Cuba

GL has excelled in mainstreaming
gender through the media through
research, audience analysis, creation of
a network-GEMSA, advocating for
women’s representation and publishing
the findings.  GL has managed to do this
while being visible locally, regionally
and internationally.  In future, you should
broaden your mandate across Africa and
become a continental organisation.
Rosemary Okello-Orlale

Over the past year I have worked with
Gender Links on the Southern African
Gender and Media Audience Study
(GMAS), have attended the Gender and
Media Summit in Johannesburg, and
have kept in touch with both their hard
copy and online publications - including
Gem News @ Beijing Plus 10. I am
constantly impressed by the high quality
of the work, the speed with which data
and reports are published, and the sheer
volume of exceptionally useful material
produced by Gender Links.
Margaret Gallagher

Having had the privilege of participating
in the Gender and Media Summit in
Johannesburg in September 2004, and
watching the Gender Links team at work,
my awe and admiration have multiplied
several times over.  The process leading
up to and beyond the formation of
GEMSA continues to be a source of
inspiration- so much so that I have called
attention to it in most of my recent
writing on the media, especially but not
only in the context of gender.
Ammu Joseph

Gender Links is doing invaluable work
in the field of transforming the Southern
African mindset of both women and
men. For women: to empower the
majority of our various countries’
populations that women can and must
take control of their own lives. For men:
to empower them that they are ‘more
men’ if they respect the human rights of
their female partners and compatriots.
The face of our gendered landscape is
changing thanks to the research,
advocacy and activism of a successful
NGO such as Gender Links.
Lizette Rabe

What our

partners say
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Journalism, University
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By Dr Muna Ndulo
Head of the Institute for African Development, Cornell University and
GL Board Member

The state of democratic rule in Southern Africa remains mixed with some countries continuing to
improve their democratic credentials while others slide backwards.

The region must work relentlessly towards establishing a stable political order that facilitates
development and aids the eradication of poverty, hunger, disease, and ignorance, as well as guarantees
citizens the rule of law and equal protection of the law regardless of a citizen’s sex, gender, sexual
orientation, age, religion, color or ethnic origin.

On the positive side, the principle that only democracy validates governance has become a normative
rule in the region.   Additionally there is a wide acceptance of the view that democratic governance
is a pre-condition for sustainable development.

Democratic governance ensures transparency, accountability and open debate of challenges facing the nation
and proposed solutions to those challenges.  This in turn makes it likely that policies and decisions adopted are
correct and reflect the aspirations of the people.

But many challenges remain to the advancement of democracy in the region.  Among them are the need to
accommodate ethnic and racial diversity in many of the countries; the need to eradicate the pervasive inequality
of the sexes perpetuated by traditional roles assigned to women; the recognition and acceptance of the importance
of each individual’s role (be it a woman, man, girl, or boy) in the development of society and enhancement of
good governance, the need for the respect of the rule of law, respect of human rights and, the protection of human
rights.

The rule of law needs to be the cornerstone of governance in the region.  The rule of law connotes the use of state
power, through law for the establishment of the economic and social systems agreed upon by the people through
constitutionally sanctioned representative institutions or other acceptable surrogates.

Unfortunately, in some of the countries democratisation has not gone beyond holding multiparty elections.
Although regular free and fair elections are unquestionably an indispensable element of democratic governance,
there is need to realise that democratisation goes beyond simply installing a multiparty system.

Many years after independence, some of the countries in the region are still struggling with developing national
constitutions that are legitimate and democratic.  state. A serious attempt at developing a national constitution
must be legitimate, which means that it must be inclusive.

The violation of human rights remains a major challenge in the region.  The most significant violations of human
rights tend to be those related to the exercise of political rights especially dissent. The arrest of political dissenters
and persecution of NGO activists continues in a number of countries in the region in total disregard of the right
to liberty, freedom of speech and association enshrined in national constitutions.

Despite the harassment civil society movements continue to play a critical role in the establishment and maintenance
of democratic governance and ensuring accountability of governments. Governments need to engage NGOs and
see them as partners in the promotion of accountability and in the promotion and protection of human rights.

The improvement of governance and the improvement of the respect of human rights in the region will depend
on the strengthening of institutions that underpin democracy, good governance and the rule of law.  These include:
the courts, Human Rights Commissions, Gender Commissions and other watchdog institutions.  There has to be
real and effective access to these institutions if there is to be increased promotion and protection of human rights.

Member states must also shed their “solidarity” and be willing to speak out against each other when human rights
are being violated by any one of them.   Silence in the face of human rights violations undermines the protection
of human rights in the region and betrays the weak and voiceless in those countries where human rights violations
are occurring.

At the end of the day democracy must become a way of life and of doing things.   It means the freedom of people
in their daily lives to determine their destinies - the right to build their own schools, residences, organisations,
and other institutions.  To flourish democracy depends on values such as tolerance and trust which cannot be
secured in legislation or a constitution but through the political will of the people in the various countries of the
region. Civil society, in partnership with the people, needs to continue to engage governments on these values
and work to promote them.

Southern Africa: Hopes and dreams




