
media made us realise that the
task is bigger than conducting
research on and designing
training for those who produce
media content. We also need to
work with those who have the
capacity to “shape” media
content on gender, such as gender activists who have a great
deal of knowledge but do not always package it effectively
for the media. This led us into strategic communication training
for gender activists that in turn  led us into helping design
campaigns around particular themes, most notably the
Sixteen Days of Activism on Gender Violence and the SADC and
Gender Protocol campaign that have enjoyed considerable
media visibility.

Another potential group of “news shapers” are women
decision-makers who by the very nature of their work should
have a voice in the media. Ten elections in the region in
2004/ 2005 opened the door to a growing gender and

governance programme that focused on women
in politics and the media and vice versa. This
programme also opened our eyes to one of the
most marginalised yet important group of
women decision-makers: local councillors.
Making these voices count has become an
important part of our mission.

The audience research we conducted as part
of our gender and media research programme
opened our eyes to another reality: the
power of media consumers and their potential
to become media shapers. One cannot talk
about deepening democracy without being
concerned about citizen participation. Critical
media consumption is central to citizen
participation. This underscores our recent foray
into the area of media literacy: an area we
have found to our surprise is still largely
un-chartered territory.

The evaluation put forward three strategic
options for GL going forward: to continue
with our strong gender and media focus;
grow the gender and governance and or gender
justice portfolios; or situate the gender and
media work more squarely within a broader
gender and governance framework. In our
2007-2010 strategy, we choose the latter course,
not just because it is the direction in which
we have been evolving, but because the
artificial boundaries imposed by programmes
(necessary for planning and accounting)
mar what  is essentially a highly integrated
approach that   is guided by GL’s vision of
a region in which every woman and man
is able to “realise their full human potential
in both their private and public lives.”

Report
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A      s the Chair has already noted, this year’s annual report is
special, not just as a record of the eventful year 2005/2006, but
as a moment to reflect on five years of momentous growth.
The organisational evaluation supported by Hivos and the
Netherlands Institute of Southern Africa (NIZA) that took place
parallel to the preparation of this report and the various processes
leading up to the adoption of our 2007-2010 strategy helped us
to compile useful data as well as reflect on critical feedback
from those with whom we work. We thank all those who gave
generously of their time to help us think through what we need
to do not just to be a more efficient but also a more effective
organisation.

Strategic positioning

As the evaluation correctly identifies, GL’s strategic positioning
has been evolving over time. We began with a singular focus on
gender and the media, encapsulated in the GL slogan, “promoting
gender equality in and through the media.”  Working with the

Agnes Odhiambo at staff retreat



� Pioneer work on newsroom training that is poised to expand
on the back of the policy work being done with newsrooms
as part of the Media Action Plan on HIV and AIDS and Gender
led by the Southern African Editors Forum (SAEF) that aims
to ensure that 80% of Southern African newsrooms have HIV
and AIDS and gender policies by 2008.

GEM literacy and networks
� In addition to pioneering

a number of new areas of
media monitoring (such
as radio talk shows, the
impact of Sixteen Days of
Activism campaigns etc)
the Mirror on the Media
project has spurned the
first gender and media
literacy training course for
the general public. This
opens a new area of work
with media consumers
and fits squarely into the
broader objectives of
deepening democracy
t h r o u g h  c i t i z e n
participation and media
accountability.

� GL support for gender
and media networks,
culminating in the

Gender and Media (GEM) research and policy
� Cutting edge research on gender and the media through the

Gender and Media Baseline Study (GMBS), the largest such
study ever undertaken anywhere in the world and the Gender
and Media Audience Study (GMAS), the only such study ever
undertaken in the region, and the only regional audience
survey of any kind. At the suggestion of a Namibian editor,
this has been adapted for use by media houses and the first
three pilot projects will be presented at the second Gender
and Media Summit.

� The first ever engagement in this region and globally with
media houses, and, as of this year, with media regulatory
authorities and media NGOs on the development of gender
(and HIV and AIDS) policies in the media sector.

GEM training
� A range of Southern Africa specific gender and media training

manuals that have been used in training of trainer courses as
well as in-service training courses in partnership with media
training institutions. These include an innovative Virtual
Resource Centre (VRC) that contains case studies from research
and monitoring projects that can be searched by country,
theme, what journalistic skill is illustrated and what the article
reflects with regard to gender. The latest series of training by
GL is on gender and the economy using its new training
manual “Business Unusual”.

� The first pilot project to mainstream gender into entry level
media training (at the Polytechnic of Namibia) over a three-
year period then documented and shared with other training
institutions in a peer network arrangement.
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GL currently has eight programme areas that on its website are
organised around a central wheel called “E GEM”: the website,
list serve, cyber dialogues and IT innovations used to leverage
its work. These are: Gender and Media (GEM) Policy and Research;
GEM Training; Gender justice campaigns; Gender and Governance;
Write about Rights; Mirror on the Media and Advisory Services
(see diagram).

Over the five years, the main achievements of
GL’s POA may be summarised as:

E GEM

Executive Director’s Report

“Overall, the programme areas of GL are mission-driven,
coherent in design and conceptually well-linked and integrated
in terms of achieving as much impact on societal
transformation as possible by focusing on policy makers at
the level of the media and in governmental institutions,
focusing on media practitioners in the state, private and
community media and focusing on gender NGO’s and women
decision makers and the broader public.”
- GL Organisational Evaluation

“The range and scope of its
activities is remarkable. The
quality of its work is consistently
high.  I can't think of any other
organisation - anywhere - that
has covered so much ground in
such a short time span. The
bringing together of research,
training, networks and advocacy
at various levels is a very powerful
combination, and one that few
(if any) organisations have
pursued so successfully. I've been
deeply impressed by the
professionalism with which each
activity is approached, and the
speed with which data and reports
are published and disseminated.”
- Margaret Gallagher,
International media and gender
expert, UK

WRITE
ABOUT
RIGHTS

NETWORK
SERVICES

GENDER &
GOVERNANCE

GENDER
JUSTICE

GEM
Training

MIRROR ON
THE MEDIA

GEM
Research

ADVISORY
SERVICES



constant support and nurturing to ensure implementation.
� The new engagement with regulatory authorities opens a new

vista of work that could be enhanced through close
collaboration with freedom of expression organisations.

� Most of GL’s work has been in relation to the mainstream
media. There is need for greater engagement with community
media going forward.

� Work with media marketing is a new and dynamic area of
work that still requires considerable impetus and drive.

� Gender and media training needs constant reinforcement in
all the different beats.

� The VRC requires constant updating and management.
� GL’s needs to develop more electronic media resources by

leveraging IT even further.

Gender justice
� Deepening of gender justice campaigns through the

development of National Action Plans ensures long-term
sustainability but spawns complex new challenges of mobilising
multiple stakeholders in collaborative efforts.

Gender and governance
� Work on women in politics has opened a new area of work

on gender sensitive governance, especially in the local sphere.
GL needs to decide how far it wishes to venture into this area.

� The Southern Africa Gender Protocol Campaign opens an
excellent opportunity for extending the work on strategic
communications training for gender NGOs, but also requires
careful management with regard to the multiple stakeholders
involved.

Write about rights
� There is need to explore greater cost recovery for the Opinion

and Commentary Service, and the possibility of reaching radio
through voice dispatches over the Internet (now eminently
feasible) to extend the reach of the service.

Geographical spread
� GL’s work is still relatively weak in the Portuguese speaking

countries, especially Angola, and in the French-speaking DRC.
While some key tools have been translated into Portuguese,
almost all its resources are in English. This is largely due to
capacity constraints and points to the importance of having
an in-house translator. With regard to the French speaking
countries, interesting possibilities exist for using GL’s strong
links with the Media Watch Organisation in Mauritius (already
used to leverage the work in Seychelles) for venturing into
the DRC. Several approaches received from the DRC have
not yet been taken up due to capacity constraints. The need
to extend its work to non- English speaking countries is an
important challenge for the future.

Institutional growth and development
Although still fragile in many ways, such as the fact that GL is
only able to offer its staff contracts for a year at a time, the
evaluation points to many strengths in GL’s institutional make
up. These include strong governance and management; strong
financial systems, transparency and accountability; excellent
daily operational procedures and a dedicated core team that is
increasingly stabilising, despite relatively high turn over in the
earlier years.

formation of GEMSA and the institutional support to place
this network on a firm footing is at the heart of the creation
of a gender and media movement in the region.

Gender justice
� Extensive strategic communication training of gender

NGOs in all nine provinces of SA and across Southern
Africa linked to the Sixteen Days of Activism campaign using
extensive use of IT including the Cyber Dialogues innovated
by GL. This approach has recently been deepened through
a pilot project to develop a National Action Plan to End
Gender in South Africa in which specific targets are set and
monitored that is being replicated in four Southern African
countries.

Gender and governance
� The ground breaking study, Ringing up the Changes, Gender

and Politics in Southern Africa,  was used to conduct newsroom
training for the media as well as strategic communications
training for women politicians in the run up to ten elections
in the region. This greatly increased media coverage of
the gender dynamics of elections in the region as part
of the 50/50 Campaign that GL is an active member of.

� Arising from this study, GL has decided to focus on gender
and local government. It has run pilot projects on Gender,
Communications and Local government with the Cities of
Johannesburg, Pietermaritzburg and Durban and is currently
conducting research on gender and local government in the
study: At the Coal face, Gender and Local Government.

Write about rights
� GL runs the only Gender Opinion and Commentary Service

in the region, which has enjoyed increasing use and visibility,
and led to a number of new writers/voices being trained as
well as bridging the gap between gender activists and the
media. The special brand of “I Stories” initiated by GL (first
hand accounts of gender violence, experiences of women in
local government, caring for those living with HIV etc) has
been especially effective in building the capacity of those
whose voices are often not heard as well as showing the
media that such voices are the essence of good journalism.

Key gaps and challenges include:

Gender and media
� The need to ensure that research such as the GMBS and

GMAS is thoroughly canvassed down to provincial level in
each country.

� The policy processes in media houses, regulatory authorities
and with media NGOs are in their infancy and will require
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The workshop report at the back of this annual report shows that
in 2005/2006 GL hosted a total of 85 events and workshops
attracting 1701 participants; 36% of these men.  Altogether over
the five years, 4762 people (37% men) have participated in GL
activities.  The Action Plan assessment shows that GL implemented
24 projects in the last financial year, and in most instances
exceeded its output targets.

The area that still requires work is monitoring and evaluation of
partnerships (see network and partnership section).  In addition
to writing such evaluations into the MOU’s of joint projects, the
recommendation that an independent external evaluation of
partnerships be conducted from time to time is one that is taken
up in the 2007-2010 strategy.

Sustainability
The financial report shows
that GL’s financial position
has continued to strengthen,
notably as a result of a new
three year funding agreement
with SIDA (GL’s first bilateral
donor) in the HIV and AIDS
and gender work. However,
almost all of GL’s resources
are still in the form of project
funding, and the multiplicity
of donors has exacted a
heavy toll on a fragile
administrative base.

GL has taken measures to
recover costs where possible:
through sale of publications;
the purchase of a house
through VAT reclaims and
renting out of the conference
facility as well as through wise investment of resources to maximise
interest. GL has also formed a trust with four partners registered
in South Africa to participate in investment initiatives that benefit
non profit organisations. But the inescapable fact is that for the
organisation to grow and develop, it requires core funding.

The rationale for this and indicative budget are set out in greater
detail in the 2007-2010 strategy. A separate document makes the
case for the development of a Gender and Media Diversity Centre
that GL believes is essential to building a repository of knowledge
flowing from project-linked activity and providing real grounding
to the emerging gender and media movement. All these are key
sustainability initiatives.

There is a saying in Southern Africa that a person is a person
because of other people. We could say much the same about
Gender Links. Thank you to all of you who make us who we are:
we hope that we will remain worthy of your friendship.

Colleen Lowe Morna
Executive Director

For a small organisation, GL has offered relative mobility to its
staff. An office manager is now governance programme manager;
an intern rose to manage the HIV and AIDS and gender programme,
and another intern is now employed as a researcher. Following
the 2006 Board meeting, GL has also instituted an in-house
capacity building programme that has a strong emphasis on
applied learning and peer support.

A planning system that cascades strategies into annual action
plans, into even more detailed four monthly plans that inform
performance-linked evaluation agreements engender high standards
and personal responsibility.  But, as the evaluation points out,
this also leads to a pressured work environment that can easily
turn into burn out.

The fine line between a hard working and motivated team that
is proud of its brand name and one that suddenly finds itself
unable to cope is one that the Board and management must
constantly monitor. The staff retreats that we have instituted every
trimester to reflect and plan are one way of picking up warning
signals.

The need for more senior staff following the secondment of the
Deputy Director to head GEMSA is another recommendation that
we take seriously, though one closely linked to obtaining more
core funding to be able to pay a core staff complement. As a
principle, however, we must find ways of taking better care of
GL’s most precious resource: its foot soldiers.

Monitoring and evaluation
GL’s M and E systems come in for high praise in the evaluation,
where these are cited as  “sophisticated” for a small organisation
and a “best practise” that could be shared with others. In summary
these systems consist of:
� Output and outcome indicators developed for each project

at the stage of project conception.
� Annual plans stating what these are and how they are to be

achieved.
� Detailed trimester plans that are cascaded into individual

Performance Agreements (PA) adjusted each trimester by staff
and their supervisor to ensure clarity on what is expected.

� Bi-monthly reports that are cascaded from the PA showing
progress made on a fornightly basis and action planned for
the coming two weeks.

� Monthly systems reports in each area of responsibility (for
example the website; sales of publications; usage of the opinion
and commentary service etc).

� Individual performance evaluations that precede a staff retreat,
review and planning every four months. Five percent of the
score is reserved for regular and detailed reporting; another
five percent for contribution to knowledge creation.
An additional ten percent (over and above the agreed tasks
that add up to 100 percent) is designated as a  “stretch
indicator” to affirm any work done over and above what has
been agreed.

� Annual bonus assessments based on performance.
� Annual 360 degree feedback for each staff member and the

Executive Director, who is evaluated by the Board.
� Annual programme assessments for the annual report.
� Research as part of Mirror and the Media and the GEM Research

projects that measures the impact of the work more broadly.
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“It can be seriously questioned
as an issue of discrimination on
the part of donors, that other
regional media institutions such
as in-service training institutions
and media freedom institutions
receive cost funding, but that GL
does not…'c9.The undoubted
impact of Gender Link’s work in
the SADC region over the last five
years, the undeniable human
rights importance of their work,
the ongoing need for their work,
the high quality of their work and
the sheer quantity of their work,
objectively justifies the validity
of core cost funding over the next
3–5 years.”
- GL Organisational Evaluation


