
       mong the findings in Ringing up the Changes is that gender
and local government have been sadly short changed in the
gender and governance discourse. Following consultations with
the City of Johannesburg with which Gender Links has had a
long partnership, GL and the Speakers Office designed a one
year programme for empowering councillors called “Gender,
Communications and Local Government” later adapted and
applied in eThekwini and Msunduzi municipalities as well.

The course, which linked to the calendar of Councillors and to
their day to day activities, covered gender analysis skills; a full
range of communication skills (including IT) and leadership
training. All learning was directly applied. For example the
sessions on gender violence, HIV/AIDS and communication skills
were directly linked to the Sixteen Day campaign on Gender
Violence that the councillors championed in their wards.
They led the cyber dialogues that took place during the campaign,
for which the City of Johannesburg formed the main hub. Planning
and budgeting sessions linked to these processes within the City.

Sessions on gender and governance, and integrating gender into
campaign messages, were linked to the 2006 local government
elections. Course participants played a key role in organising an
event on International Women’s Day in which they linked up
through cyber dialogues to the Beijing Plus Ten review taking
place in New York, and conducted their own assessment on the
ground on how far South Africa has progressed in the ten years
since the Fourth World Conference on Women.

The close links between the pilot project and other GL partnerships
and initiatives have enriched the process. For example, when it
surfaced that many councillors had limited facility with and
access to IT, GL formed a partnership with Women’s Net that has
since provided additional IT training to those needing it. GL has
also made suggestions to the City IT department through the
Speakers office for ensuring that all councillors have access to
the Internet.

Through its Gender Opinion and Commentary Service, GL
has been able to offer councillors the possibility of writing their
first hand accounts of experiences in local government for
dissemination in the mainstream media.

Through a partnership formed with the University of Witwatersrand
Politics Department, participants received GL/ Wits certificates
at an award ceremony officiated by Deputy President Phumzile
Mlambo-Ngcuka.

The Kwa Zulu Natal (KZN)
project took a slightly dif-
ferent shape, given the need
to minimise travel costs.
However, it built on the same
principles as follows:
• Extensive consultation

with the two munici-
palities that had heard of
our work through SALGA.
Two follow up meetings
took place in KZN to
finalise the details.

• Both municipalities had worked with consultants who assisted
them with gender policies and audits. We therefore agreed
that the main output of these processes would be to develop
gender action plans that would be taken forward internally
by the gender structures in each municipality.

• The modules were clustered into four sessions: Gender strategy
and action plan; communications; leadership; and applying
these skills in the Sixteen Day campaign 2006.

Outputs

• Draft gender policy (Johannesburg) and action plans (eThekwini
and Msunduzi).

• The “I” Stories, Gender and the City of Johannesburg.
• 79 councillors trained in three municipalities.

Outcomes

• Documenting and disseminating the process, and sharing it
with South African Local Government Authority (SALGA) at
a workshop in which 24 provincial officers received training
in the methodology used.

• Highlighting local government at the SADC and Gender 2005
conference. Heads of State have instructed that they wish to
receive up to date figures on women’s participation in local
government at the 2007 summit.

• Hub provided by the City of Johannesburg for the 2005 Cyber
Dialogues and a new hub created at Msunduzi during the
Sixteen Days with an active Zulu chat room run from here.

Next steps

• GL is providing advisory services to both the City of
Johannesburg and Msunduzi in the implementation of their
gender policies and strategies.

• GL has embarked on a ground breaking study, At the Coalface,
Gender and Local government that covers gender and local
government in four Southern African countries (South Africa,
Namibia, Mauritius, and Lesotho).
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“Here is wishing you a fabulous
and fantastic Fifth anniversary.
The Msunduzi Gender Desk
also ce lebra tes  a l l  your
accomplishments and efforts
especially towards ringing up the
changes at Local government
level. We need your expertise
even more in the next five years,
so long live Gender Links, long
live!”
- Mayor Cllr. Zanele Hlatshwayo
(Msunduzi Municipality)
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