
By Colleen Lowe Morna, Executive Director

Like GL, our monitoring and evaluation systems have been
growing and maturing over the last eight years. We have in place
excellent management systems for making sure that work gets
done. But as we have had external evaluations, and engaged
with new bilateral funders like DFID, we have been increasingly
challenged to think about what impact our work is making.

In simple terms, what has changed? And how do we know that
it is because of us that this change has come about? In 2008/2009,
we are spending time working on change indicators; the tools
and surveys that will help us to gather this data. In this report,
we present the management tools currently used, and what these
have yielded in terms of outputs; outreach and outcomes. We
also cover the tools we have developed for measuring institutional
health and ensuring that we have a strong organisation to support
the change that we seek.

Internal systems
GL has a well developed internal M and E system that includes:
• A three year strategy with objectives, targets and indicators.
• Annual board meeting that decides broad strategic direction.
• An annual action plan that translates this into concrete

programmes.
• Detailed trimester plans, agreed at review and planning

meetings that take place every three months.
• Staff PA’s that are adjusted every trimester depending on

specific work.
• Staff evaluations three times a year before review and planning

meeting.
• Annual 360 degree feedback for all staff members; in the case

of ED and managers including external inputs.
• Bimonthly staff reports and plans.
• Composite bimonthly plan drawn up by ED.
• Monthly systems reports: finances; MAP; commentary system;

website and database stats; media queries.
• Bimonthly staff meetings in alternating weeks.

Other systems used include
• Team assessment tools
• Time use and management assessment tools
• Partner assessment tool.

External systems
• 23 donor reports during

the 2007/2008 financial year.
• Regular donor visits.
• External evaluation conduc-

ted after five years.
• The research that we conduct,

e.g. on the impact of GL’s
work with the media during Sixteen Day campaigns; media
monitoring; governance research.

Qualitative indicators
• Feedback on our work; partners; website.
• Queries that we get.
• Awards and recognition.
• Analyses of progress being made in our areas of work.

Attached at Annex A is a summary of the key outputs from the
different programme areas. This shows that as a result of GL
programme work:

Research
• Three Francophone countries, DRC, Madagascar and

Seychelles undertook and launched gender, media, HIV and
AIDS baseline studies with assistance from GL as part of the
Media Action Plan (MAP) on HIV and AIDS and Gender.

Policies and action plans
• 132 media houses developed gender aware HIV and AIDS

policies and 16 had draft polices.
• A media regulatory authority, the Media Council of Tanzania,

developed and launched a gender code of ethics.
• Three countries - Lesotho, Madagascar and Mozambique

developed National Action Plans to end gender violence.
• Five countries – Botswana, Mauritius, Namibia, Seychelles

and Swaziland developed draft communication strategies
for popularising their National Action Plans.

• Two countries - Botswana and Zambia drafted national
strategies for mainstreaming gender in local government.

• 32 local level gender action plans were developed in South
Africa, Namibia, Lesotho and Mauritius. In Mauritius these
have been extended to council level using the SADC Protocol
on Gender and Development as a flagship. A model gender
policy at Council level has been developed by the City of
Johannesburg with assistance from GL.

Training
• The BU on Gender, Economy and the Media course was

extended to the Francophone countries (DRC and
Madagascar).

• Some 256 media practitioners participated in GL training
courses on gender and the economy as well as gender and
elections in six SADC countries.

• 50 women politicians participated in gender, elections and
media training courses in Botswana and Malawi.

• 77 citizens in four Southern African countries participated in
media literacy courses and each produced a final project that
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OUTREACH INDICATORS

Knowledge resources
The GMDC resource centre has been established and is fully
functional. Knowledge resources that have been archived to date
include:
• 661 publications.
• 296 relevant research articles uploaded to the research portal.
• 63 case studies added to the Virtual Resource Centre (VRC).
• Two Gender and Media Diversity journals.
• Uploading of 347 photos.
• 2501 clippings that are classified by country; theme and GL’s

GEM classification system.

Knowledge gathering from major initiatives and projects
• The GMDC facilitated the compilation of articles, papers and

insights gained during the Business Unusual, Gender, Economy
and the Media courses in eight countries, launched during
the Gender and Media Summit, with a foreword by the
President of Liberia.

• Two critical knowledge projects that GL is undertaking
include analyses of the process of lobbying for the adoption
of the SADC Protocol on Gender and Development and
MAP, the development on HIV and AIDS newsroom policies.

During the year under review,
GL held 196 workshops and
events in 13 countries compared
to 77 the previous year (2.5 times
more) with approximately half
of these in the home base South
Africa; 23 in Mauritius and 19
in  Botswana where  GL
established satellite offices over
the past year.

The detailed listing of all
workshops, seminars and events
at Annex B shows that a total of
8095 people participated in GL
activities; three times the
previous year (2684). Men
compr i sed  36% o f  the
participants (similar to last year).
Men constituted 40% of the
participants in governance
events; this is encouraging given
that most of this work is at the
local level.

ranged from songs to campaigns.
• 24 trainers went through training of trainer courses in media

literacy as well as gender and local government.

Institutional gender mainstreaming processes
GL has or is conducting two major high profile gender
mainstreaming processes with the City of Johannesburg and the
SADC Gender Unit that involve research, policy and training.
These have yielded draft institutional gender policies; departmental
action plans and in the case of SADC a Gender Mainstreaming
Resource Kit.

Publications and productions
Annex A shows that during the year under review GL produced:
• Books and journals: 8 books, including “Business Unusual”

with foreword by Liberian President Ellen Johnson Sirleaf;
and 4 training manuals.

• Fact sheets: 39 fact sheets for the Sixteen Days of Activism;
Gender, Elections and the Media; Gender and Local
Government and the SADC Gender Protocol.

• Pamphlets: English, French and Portuguese summaries of the
SADC Protocol on Gender and Development; 18 local
language summaries on what  this means for each country;
one on the Virtual Resource Centre; the Gender and Media
Diversity Centre (GMDC) and the GL Opinion and
Commentary Service.

• Audio visual material:  Three documentaries: “Roadmap to
Equality: The SADC Protocol on Gender and Development”;
“At the Coalface: Gender and Governance in Southern Africa”
and “Giant Footsteps”, a corporate video on GL. Audio
material includes “Tjoon in” created with taxi drivers for the
Sixteen Days of Activism campaign. GL also provided technical
support to GEMSA in the creation of “Making every voice
count for care work.”

• Conference newspapers: A daily paper at the Sixth African
Development Forum on Gender Violence in Addis Ababa in
November 2008 and five daily papers at the 53rd session of
the Commission on the Status of Women in New York on
equal sharing of responsibilities between women and men
in the context of care work. GL also worked with participants
from the Business Unusual workshops to produce an online
newsletter and newspaper during the third Gender and Media
Summit.
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Making care work count news team in New York.
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Speaking engagements
The ED and staff received 48 invitations to speak at various
functions and events. Some notable events that GL participated
in include: a gender and media conference in Sweden followed
by presentations at SIDA; a week of speaking engagements in
Finland; the annual AWID conference; side events at the CSW;
a UNIFEM conference on the women’s movement; a UNHABITAT
conference on gender mainstreaming within this UN body; the
annual meeting of the United Cities and Local Authorities of
Africa in Ghana that devoted a whole day at its meeting last year
to women in local government;  and a consultation by the
International Federation of Journalists in Brussels on women in
the media . GL also co-facilitated a workshop on women in
politics for partners from Eastern Europe and central Asia co-
organised by International IDEAS.

Media

GL continues to receive regular queries from the media; 185 or
an average of 15 a month during this period with peaks in August
(Women’s month in South Africa) and over the period of the
Sixteen Days of Activism (November to December). The highest
number of queries is from the print media, but this year for the
first time TV surpassed radio, with 39 TV appearances. Now that
the satellite offices are well established media statistics can be
expected to increase even more. In addition to responding to
media queries, GL distributed 114 opinion pieces each used on
average 3.5 times by the mainstream media.

Generating debate
Weaving together its different programmes and capacity, GL has
become adept at picking up on current issues and generating
debate. For example, while the mainstream media focused on
which of the three official and three unofficial wives of South

Contacts data base

All those who participate in events and fill in the data base form
giving their consent to be added to the contacts data base are
added to this invaluable institutional resource. The GL contacts
data base currently has 4311 contacts, mostly from the SADC
region. Of these 38% are men.

Website hits
The GL website remains an invaluable outreach tool. The number
of hits increased by 170% from 2 million in the previous year to
just over 5 million in the year under review; or an average of
461 369 hits per month. The “visitors” are mainly from Africa
and it is heartening to see a much more even spread between
the African countries, where before South Africa dominated. The
number of hits from Francophone countries is also encouraging
and no doubt a reflection of the work there. The home page and
chats continue to be the main draw card to the website.
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Breakdown of sources by region

SADC Region
Rest of Africa
International
(Asia, Americas,
Australia, Europe)

Going global: GL workshop in Istanbul.
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African President Jacob Zuma would be first lady, GL sparked a
spirited debate with a well placed opinion piece in the Mail and
Guardian newspaper arguing that polygamy and progresssive
leadership cannot be squared. This debate was picked up by
radio talk shows, the international media and several other
newspapers.

GL, the Mail and Guardian and the South African Broadcasting
Corporation International TV news channel joined forces in a
televised debate on the subject in which several GL and GEMSA
partners participated. Soon after, ETV, the free-to-air commercial
news channel, mounted its own “Great Debate” on polygamy.
TSN, a commercial opinion survey company, conducted a survey
showing that 80% of black women, as compared to 55% of back
men, are opposed to polygamy. The debate raises a range of
broader issues around contradictions between the Constitution
and customary law and criteria for leadership. It contributed
significantly to the development of a gender aware leadership
check list as part of the GMDC’s six-part debate series.

Social change is difficult to measure. It is even more difficult to
attribute change to any one force or factor. Seemingly negative
developments may have positive spin offs. For example, the Zuma
presidency that has raised great concern among activists has also
helped to place issues like polygamy, previously swept under the
carpet, into the public domain.  The impact of debates like this
is not easy to measure in the short term. But even the surveys
done so far (like the TSN one quoted above) reflect interesting
shifts and gender gaps that show that culture is not static and
that the gender discourse of today is quite different from that ten
years ago; and will indeed be even more different in ten years
time.

Many of GL’s projects have in-built macro-level monitoring and
evaluation tools. Baseline studies that we will be involved in over
the coming year include the SADC Gender Protocol Barometer;
repeating of the Gender, HIV and AIDS and the Media baseline
studies to coincide with the Global Media Monitoring Project
(GMMP) and the Gender Violence Indicators Baseline Study.  We
are currently completing the Glass Ceilings, Women and Men
in the Southern Africa media study.

These studies provide valuable data against which progress in
achieving the SADC Gender Protocol targets will be measured
in the run up to 2015. In this assessment of the impact of our
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work over the last year, we restrict ourselves to those interventions
for which we genuinely believe GL and its partners can take
credit. We include some personal reflections by beneficiaries, as
we believe that measuring impact at the individual level is also
important. Indeed, it is these “lived” experiences of change are
what give us the confidence to soldier on.

Driving change:
The SADC Gender Protocol
The adoption of the SADC
Protocol on Gender and
Development in August 2008
is a seminal achievement
for which, as all the comments
in the earlier part of this
report reflect, GL can take
considerable credit. While the
Protocol is yet to be ratified,
and on its own is no guarantee
of change, it is the most comprehensive commitment yet by
leaders of the region to measurable change within set time frames.
The first SADC Protocol Barometer to be launched at the Heads
of State summit in August 2009 provides a powerful monitoring
tool. GL has embraced these targets in its own work, using every
platform and opportunity to popularise the Protocol.

Creating a gender and media movement
The media programme is Gender Link’s largest programme
in terms of deliverables, budget and reach. It is the only programme
where work has taken place in all 15 countries that GL works in.

Through its MAP, GMDC and media literacy programmes GL has
increased its base of people that it works with in-country.
The growing network of gender and media advocates is
encouraging. It is particularly gratifying to see the number of
tertiary institutions that are now active partners through the
GMDC. New academic partners include the University of
Antananarivo and Institute of Information Sciences and
Communication in Madagascar.

The ongoing delivery of high quality training programmes,
research, policy development and continuous innovation has
resulted in GL having a high level of credibility with the media,
our key constituents in this programme area. The relationship is
not always an easy one but GL remains open to engagement
which then sustains partnerships.

A measure of impact is the number of institutions that quote
and use GL’s research to support their own positions. The
Institute for the Advancement of Journalism (IAJ) for example
is using GL materials in its election training with journalists
in South Africa. Over the coming year, GL will be conducting
an audit of gender in media education that will give us greater
insight into the impact of our work over several years on media
education.

Another impact indicator is the extent to which GL work on
gender and the media is informing international research and
advocacy (an excellent example of South/North co-operation).
GL pioneered the Glass ceiling research methodology and has
signed an MOU with the International Media Women’s Federation
to provide the questionnaire and data for the global study. After
being contracted by WACC to write up the Global Media
Monitoring (GMMP) in 2009/2010, GL is also engaged in wide-
ranging discussions on how to improve this global study based
on our own experience.

GMDC leadership seminar.

OUTCOME INDICATORS



What GL has meant to me

Sarry Xoagus-Eises, a TV journalist and founder member of
GEMSA in Namibia, led the first gender and media literacy
course in Namibia. She writes:

“I am proud to be associated with the work of Gender Links
in content as well as the capacity building. When I am asked
what it is like to work with GL I say:  “Gender Links is a
professional NGO, and if you cannot meet their standards do
not apply”. What I like about Gender Links is that that you
are called to order immediately if you are out of order.

GL expects you to: be professional and care about their project;
be honest; be knowledgeable; be transparent; be committed
around the clock to their project; control finances and report
on time; sign the contract; give detailed financial and narrative
reports; challenge them when there is a need to do so; be
participatory.

In Namibia, there are many women who benefited from these
noble ideas. With all these skills and capacity building from
GL, I am now a seasoned consultant on gender and media
matters. GL projects have opened many doors for me and
other women in the country in terms of skills and capacity
development.  I improve every day and night.

Sometimes your courses are too short for one to comprehend;
like the courses on ICTs. Another issue is that all beneficiaries
must be treated the same regardless of region. I know that
some of your projects are piloted in some regions before being
spread to others. It is good to have a variety of project sites.”

From gender justice campaigns to action plans
After putting the Sixteen Days of Activism on the regional map

through its early advocacy
work, GL can take credit for
p ionee r i ng  wo rk  on
advocating for the sixteen
days to be extended to year-
long campaigns in the SADC
region. Buoyed by the 2006
UN Secretary General’s
r e p o r t  t h a t  u r g e d
governments to adopt multi
sector plans for ending
gender violence, GL has now
worked with governments in

GL is currently documenting lessons learned from the MAP
experience of working with over half the newsrooms in SADC
to develop gender aware HIV and AIDS policies as a prelude to
the second phase in which we will both follow up on progress
and encourage newsrooms to develop gender policies. To have
gained this level of access and developed such intimate, on the
ground relationships is a monumental achievement by any
standards.

The Glass Ceiling study and next Gender and Media and HIV
and AIDS baseline study to be conducted in November 2009
(alongside the GMMP) will be an important measure of the extent
to which the gender and media work has changed institutional
structures, practices and media content. Preliminary results suggest
that while there has been considerable improvement in gender
balance within the media, women are still woefully under-
represented at management level.

Recent monitoring of elections (for example in South Africa)
shows a marked improvement of women sources (24%) but
this still falls short of parity. However, election coverage
included prominent profiles of women in the ruling party and
opposition. Sexist slurs used in political mud slinging gener-
ated spirited debate including the lodging of a complaint with
the Equality Court by a partner organisation. When the
female leader of the main opposition Democratic Alliance
in South Africa Helen Zille appointed an all male cabinet in
the Western Cape province, GL featured prominently in media
debates on the matter that led to the Congress of South African
Trade Unions (COSATU) announcing through the media that
it would lodge a case against the premier with the Equality
Court. All this reflects a far more active and responsive media on
gender issues than in the past.

A major success since GL conducted the first Gender and Media
Audience Study has been to pilot and cascade media literacy
courses to four Southern African countries under the banner of
the GEM Summit: “Critical citizens: responsive media.” In South
Africa many of the participants have become active participants
in GL and GEMSA events, campaigns and projects. In Mauritius,
Namibia and Botswana participants have become members of
the local GEMSA chapters. GL receives numerous personal
testimonies of empowerment and change.
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Sarry Xoagus-Eises conducting cyber dialogues in Namibia.

Media monitoring provides a measure of citizen “voice”



nine countries to develop National Action Plans to end gender
violence.

The SADC Protocol on Gender and Development sets an overall
target of halving gender violence by 2015. This has raised the
question how such a reduction is to be measured, given the
complex and multifaceted nature of gender violence. In yet
another step to move from breadth to depth, GL is leading a
cutting edge research project on developing indicators for
measuring gender violence, using its bases in South Africa,
Botswana and Mauritius.  The United Nations Economic
Commission on Africa (ECA) has signed an MOU with GL to
cascade this project to the rest of Africa.

In its traditional gender justice campaigns, GL continues its
search for innovation and impact:
• Making IT work for gender

justice: GL records the power
that cyber dialogues (ICTs)
can have on the lives of
women. For some members
of the community, the
Sixteen Days of Activism
campaign is the first contact
that they have had with
computers.

• Speaking out: the power of
making marginal voices
count:  GL has created a safe
space for marginalised
communities   to speak out. Through “I” stories women
share first hand experiences of gender based violence
and write their own stories. This year GL focused on the
most marginalised of women - lesbians, migrant workers,
the disabled, to name a few. As part of strengthening
monitoring and evaluation, we intend to carry out follow
up surveys of those who have participated in these
programmes. As reflected in personal stories under the
programme report, anecdotal evidence shows how women
who have participated in the “I” Stories have gone on to
reclaim their lives; one even becoming a counselor.

Gender and good governance
One of the most visible areas of change in gender relations in
SADC is the increase in the proportion of women in politics,
which now stands at 22%, above the global average of 18%. GL
prides itself on being a member of the 50/50 campaign and
staunch advocate of women’s equal representation and
participation as integral to democracy and good governance.
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Women in decision-making in SADC
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These efforts have paid off in South Africa, where despite a
worrying change in political leadership from Thabo Mbeki, a
progressive on gender issues to the traditionalist Jacob Zuma, the
proportion of women in parliament increased from 33% to 44%
in the April 2009 elections, placing South Africa third in the
world stakes of women in political decision-making.

As the graph reflects, however, there is still a great deal of
unevenness between countries, which is why GL, working with
the media and women decision-makers, is taking a country by
country approach linked to upcoming elections. Where countries
are close to achieving parity, such as in South Africa, the campaign
is also moving beyond numbers, to what difference women make.
The irony in South Africa of large numbers of women in public
office but a leader who narrowly escaped a rape conviction puts
into sharp focus the need to look beyond jobs for the girls to
gender equality for the region. This understanding informs follow
up capacity building for women decision-makers particularly at
the local level.

Putting local government on the gender and governance agenda
GL’s most distinctive contribution to the gender and governance
discourse in the region has been putting gender on the agenda
of local government. Identifying this as a gap in the 2004 study:
Ringing up the Changes: Gender and Governance in Southern
Africa, GL has produced the most extensive research on gender
and local government in the region and is in the process of setting
up a data base of vital statistics for tracking changes as a result
of elections as well as within the leadership and structures of
local government.

The follow up strategies and action plans at local level are in
their infancy but in the long term should yield the most long term
impact of GL’s work, especially as the governance and justice
programmes come together to develop local action plans for
ending gender violence with field staff and support from the
MDG 3 Fund. In all these workshops, GL is administering gender
and local government score cards that will be periodically repeated
to assess progress. Beneficiaries of training, action planning and
backstopping processes will also be part of a longitudal survey
to form part of an external evaluation of GL’s work.

Preliminary feedback from the many workshop participants (local
councilors, officials, representatives of Ministries of Gender and
Local Government and associations of local government) is that
the training and developing strategies and gender actions plans
for this level of government has been a first and an invaluable
experience. This is especially true for the earliest participants in
our gender and local government work who are now applying
what they have learned.



“How GL changed the way I do things”

“I met GL Executive Director Colleen Lowe Morna in 2006
when GL assisted Msunduzi Municipality in developing a
gender strategy. What I like about your organisation is that you
make an individual grow not only in the field of gender activism
but in a holistic sense.

As an Area Manager in Msunduzi Municipality, my function is
to establish statutory structures and ensure that these function;
formulate projects and programme that benefit the Imbali
community and are aligned with municipal, IDP strategy and
plans; community advocacy and lobbing. The Business Unit is
the face of the Municipality. It ensures community involvement
and participation in matters of government and issues that
concern them. I ensure the equal representation of women and
men in these programmes. I commend the work that you are
doing. It is making a difference.”

- Cynthia Sibusisiwe Mngadi (Known as Sasa);
Msunduzi Municipality.

however, become more adept at choosing partners; recognising
that what we need are “smart partnerships” in which both
parties are upfront about what they hope to gain. Memoranda
of understanding are like a pre nuptial agreement: they help
to set out mutual expectations, roles and responsibilities.
The gender justice portfolio is a good example of an area
in which we have become more selective about our partners.
In South Africa, there is a lot of territoriality about this
space. What we have done is carve out our niche around
coordination and indicators and build the appropriate
partnerships with government; academic institutions like
the Medical Research Council and like-minded NGOs like the
CSVR.

Think globally, act locally:  As our local government work takes
off at the same time that we strengthen our international links,
we can now truly say that we are “linked” from local to national
to regional to global. Being called on to advise two major
international research processes on gender and the media is a
reminder that the work in Southern Africa is not just of regional
but global importance.

Creating the links within GL:  Multi-year funding agreements are
enabling us to “think out of the box” creating greater synergies
in our work. For example, the “great debates” on gender and
leadership as well as the gender, elections and media training
have brought the media and governance programmes closer
together. While the campaign on the SADC Gender Protocol is
a programme on its own, this will infuse all our other programmes.
The localising of national action plans to end gender violence
breaks down the walls between governance and justice.  Thus
while our programmes may look like silos on paper, in reality
they are much more of a spiders web that challenges us to develop
new modes of team work internally.

A way of working that works:  As GL’s work matures we are
discovering a “way of working” that cuts across all our programme
areas, as illustrated below.  Each programme learns from the
other. For example, the gender justice and local government
project has borrowed from the gender and media programme
the idea of a summit to gather and share best practices of what
works as a way of strengthening this work, that in turn builds on
research demonstrating gaps; action plans, training and support
for new approaches.

Lessons learned

The power of partnerships: As challenging as partnerships may
be, GL would never be where it is without the vast array of
partnerships through which we cascade our work. We have,
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Msunduzi gender and local government workshop in 2006.

Engage with
key stakeholders

on results

Develop
corrective policies
and action plans

Conduct reserarch; audits;
baseline studies

Use the media
to publicise findings

Affirm good
practice through summits
and awards; document
these using multi-media

formats

Empower change
agents; train them on

the job through
implementing

policies

Making IT
work for gender

justice



• Country club: high on maintenance or concern for people,
low on concern for task.

• Impoverished management: Low on concern for people and
task.

• Sweat shop: Low on concern for people; high on task.
• Winning team: High on both concern for task and the people

who do it.

Team building assessments carried out over the years continue
to affirm that Gender Links staff  regard themselves as a winning
team as their responses generally fall within the high task and
high maintenance quadrant. The graph also shows that there is
good progress in maintenance of the team.  When outcomes of
the 2006 and 2007 assessment are compared with that of 2009,
there is more progression towards team maintenance. This may
be attributed to an increase in the staff complement which means
workload is better shared and the introduction of the wellness
programme which aims to create a healthy work environment.

Creativity

The results of the 2009 assessment with regard to creativity
are especially encouraging since creativity is key to innovation.
Out of a total possible score of thirty, one scored below half,
but two scored full marks and the majority either two thirds to
three quarters of the total. This shows that, by and large, GL staff
feel creative and motivated in their work. This trend is one that
we seek to sustain and improve on as we contemplate an even
greater work load, with high outcome expectations, in the years
ahead.

Management grid 2009

Sustained approaches: While GL has been selective about taking
on consultancy work due to capacity constraints, the two
institutional gender mainstreaming projects with the SADC
Secretariat and City of Johannesburg demonstrate the demand
for gender-related work at institutional level, as well as the
advantages of sustained engagements with key institutions. The
fact that they are committing resources to gender mainstreaming
is a positive signal to other institutions. Working at this level
strengthens key strategic partnerships and gives real depth to our
work. It also opens avenues for GL to improve its financial
sustainability.

Innovation and multiplier effects: GL continues to seek ways of
being innovative and creating multiplier effects. By shifting our
website to a new content management system we are trying to
make the huge amount of information that we generate more
accessible, and to capitalise on new possibilities for multi media
formats, especially audio-visual. An innovation we are currently
working on is converting all the interviews for DVDs made this
year into radio materials that can be used as “spots” in radio talk
shows on the SADC Gender Protocol. This is being piloted in
Mauritius where, thanks to a long relationship wit the Mauritian
Broadcasting Corporation (one of the first to adopt a gender
policy) and to our office on the island, the public broadcaster is
devoting ten one hour segments to different aspects of the Protocol.
This model will be replicated in Botswana, Namibia and South
Africa.

GL’s ability to innovate and sustain a heavy programme load is
dependent on having a solid institutional base. Although external
institutional evaluations take place once every five years, there
is need to put ourselves through regular institutional “health
checks.” Using different checklists that have been employed by
donors such as DFID, UNIFEM and Diakonia to assess GL, we
have constructed a 100 question institutional score card that is
administered annually to board and staff (see Executive Director’s
report). This year we scored ourselves at 83% overall, and identified
areas that needed strengthening.

Personal and team indicators
Each year GL makes use of a team assessment tool to gauge team
spirit and identify areas that need work. There are four quadrants:

P A G E  5 2A N N U A L  R E P O R T  2 0 0 8 / 2 0 0 9

INSTITUTIONAL INDICATORS

35

30

25

20

15

10

5

0
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23

50

45

40

35

30

25

20

15

10

5

0

Task

M
ai

nt
en

an
ce

0 10 20 30 40 50 60

GL team barometer 2009


