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VISION AND MISSION

GENDER LINKS FOR EQUALITY AND JUSTICE

VISION
Gender Links (GL) is committed to a Southern Africa in which women and men are able
to participate equally in all aspects of public and private life.

MISSION
This vision is achieved through three closely linked programmes: media, governance and
gender justice. Working with partners at local, national, regional and international level,

GL aims to:
O Promote gender equality in and through the media and in all areas of
governance.
O Develop policies and @mnduct effective campaigns for ending gender violence,
HIV and AIDS.
(0 Build the capacity of women and men to engage critically in democratic

processes that advance equality and justice.

This mission is achieved by:
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Identifying gender gaps in our areas of work .

Conducting research

Focusing on key strategic issues.

Running pilot projects with a view to cascading these across the region by
working with a broad range of partners.

Developing training and advocacy materialsin a collaborative way.

Building regional, national and local capacity and action plans.

Creating synergies to sustain the work.

Responding to requests for assistance through the advisory services portfolio.
Monitoring and evaluating progress using appropriate regional and international
instruments.



CONCEPTUAL FRAMEWORK

Figure one shows that:

U

The framework within which we work is one of deepening democracy and
promoting good governance. Ensuring that women, who comprise 52 percent of
the population, have effective voice and agency, as citizens and decisionmakers
is central to these objectives.

There are three broad sectors in society, the state, civil society and the private
sector. These have various subdivisions, such as in the case of the state,
government, the legislature (national and local), the judiciary, the executive and
statutory bodies.

The media, often referred to as the fourth estate can be owned by the state
(the fledgling public media), privately, or by civil society (community media,
alternative media). These ownership issues are important with regard to
strategies and tactics. For example, in the Sixteen Day campaigns it has been
possible to go to public broadcasters in the region and form strategic alliances to
ensure maximum coverage. In the case of the private media arguments must
draw more on enlightened self interest.

In so far as the media has systematically side lined the views and voices of
women, it has not been fulfilling its mandate in a democracy. The gross under
representation of women within the media itself is not exemplary of good
governance.

There are several direct ways of promoting gender equality in and through the
media. These are encapsulated in GL s gender and media research, training and
policy programmes.



FIGURE ONE: CONCEPTUAL FRAMEWORK FOR GL POA

GENDER, DEMOCRACY AND GOVERNANCE

= Deepening democracy; representation and participation by all
citizens; responsiveness of laws, systems and structures to the needs
of citizens, women and men.
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The environment within which the media works is also a significant factor. In all
countries, there are regulatory bodies set up by statute to regulate the air
waves. Through their granting of licences and the conditions they attach, they
have significant power to force the hand of the media with regard to more
transformative agendas. There are also many examples of self regulation, for
example in advertising. These bodies are also critical to engage with on gender
and media issues.

The media is a product of supply and demand. There are many ways in which
citizens, especially activists and women decisionmakers can shape news
agendas by devising strategic campaigns, becoming more media savvy etc. This
is why GL s gender justice and gendeand governance programmes have had a
strong focus on building the communication and media skills of activists and
decision-makers.

As shapers of news engage with the media, their activities and work also come
under the public glare. They have to expect to be called upon to be accountable
with regard to the impact of their work and campaigns. This explains some of
GL s new areas of work like building the capacity of women decision makers to
be more effective agents of change as part of the beyond numbers campaign
and the development of national action plans around which to organise Sixteen
Day campaigns.

Because it is the most glaring violation of women s rights, one of the areas in
which all decision-makers should expect to be called upon to account is ending
gender violence. This explains the close synergy between GL governance and
justice programmes, and the links between these and the media programme.
Work with local councillors will be a natural entry point for greater collaboration
with community radio.

Effective citizen participation is key to holding all agents and instruments of
democracy accountable. Audience research suggests that the media in the region
does not systematically engage with its readers, viewers and listeners, and has
been especially unresponsive to women. This underscores the importance of
empowering citizens to engage with the media; to move from being consumers
of news to shapers of news.

Through services like the Opinion and Commentary Service, part of GL s Write
about Rights programme areas, gender and media NGOs are able to create a
bridge between those whose voices have been excluded from the media and the
media itself.

Empowering gender and media networks to conduct various kinds of media
monitoring through the Mirror on the Media programme is an effective way of
tracking progress; holding the media accountable ( watching the watch dogs )
enhancing media literacy and citizen participation.






PROGRAMME OF ACTION

PROGRAMME AREAS

GL hasthree programme areas. All these projects and programmes are closely linked.
For convenience they are divided into the following four areas of work:

Gender and the media

Gender justice

Gender and governance

In addition, where capacity permits, GL responds to specific requests for assistance in
these areas of work through the a dvisory services portfolio.

The table summarises the GL POA over theperiod 2008/2009.



TABLE ONE
GENDER LINKS ACTION PLAN 2009 -2010

OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV
GL GOVERNANCE
Board members
To keep Board Deregister CC; add | April Updated Transparency and Up to date to Feb Updated CM 29 BM/ AD
membership up to SK CM 29 accountability 2009
date
Board meetings
Minutes of 2009 Draft and circulate | April Minutes Transparency All minutes up to Minutes and LV, Hivos/DFI
board meeting minutes date amendments MMM D
To hold Exco Agenda and June, Sept, Minutes Good governance All minutes up to Minutes and MMM/
meetings circulate Jan and date amendments LVICLM
decisions

GL Policies and Regulations 2009
To update and Update with notes By 20 April GL Policies | Good governance Up to date to Feb See outputs BM/VB/
circulate policies from board meeting and 2009 CLM
and regulations and | and planning Regulations
all relevant forms 2009
Corporate stationary
To keep stationary | Amend letter head | April Letter Good profile All up to date to See outputs MMM
updated for P Drive; print heads end Feb

new

Cards KB, RvD; JM | April Cards
Internal communication
To keep Intranet New policies and April New Good governance All up to date to See outputs MMM
updated regulations documents end Feb

Updated induction

pack
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OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV
To service and Diary of meetings Over the year | Minutes Good Practise in place Minutes MMM
keep minutes of Reminders communication since Jan
staff meetings and | Minutes
cyber dialogues
To produce and Inputs Over the year | Three Good New Responses to in MMM
disseminate Design issues communication house newsletter
monthly issue of Dissemination
Gender Linked
External communication
To track invitations | Tracking sheet, This year Monthly Accountability; Tracking starting in MMM/
and events that GL | received, response, tracking effective March; event forms Lv/
participates in follow up; event sheet participation and started earlier this RvD
forms follow up. year
To track GL media | Tracking sheet, This year Monthly Key measure for Ongoing since GL Annual analysis MYM/
profile media tracking extent of GL founded Lv/
sheet outreach RvD
Website- about us Update of website Over the year | Monthly Website up to date | Mostly up to date Website MMM
and institutional on institutional and updates on all institutional by April
matters satellite office matters
matters
Special projects - Amalungelo
To strengthen Fund raising and This year Prefab Strengthening of Half of funds raised | Structure set up MMM
relationship with prefab building; structure partnerships and responses
Lets Grow telecommunications set up
Annual report
To produce and Inputs from Board 20 April Short Acoountability All previous reports | Quality of inputs CcLw/ Own
circulate annual insights up to date Board
report
Editing and layout By 29 April Annual Accountability Ditto Ditto CLM Own
report
Plan for circulation
Satellite offices

11




OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV
Complete the Statutory regmts; Ongoing Two offices | Good Governance | GL had only one Bi-monthly LVIMAS
setting up of offices | budgets; daily established office up to 2008 reports /IGA/KB
operations / RvD
GL PROGRAMME OF ACTION
SADC GENDER PROTOCOL CAMPAIGN
1. Holding gove rnments accountable
Strengthened Production of an Jan to August | Fourissues | Progress towards Please see table at | Design of the M DFID
capacity of citizens, | annual barometer each year of the the realisation of Annex 1 of annual SADC (CLMY
especially women, | that will measure until 2013 annual the 28 targets for available data. Gender Protocol | KB/ LV
to engage with progress in barometer | achieving gender Barometer and
government and achieving targets of the equality in the the monthly;
media institutions set in the ten key SADC SADC region by RedesignE
in ensuring areas, across 15 Gender 2015. newsletter;
effective, countries. Protocol Managing the
responsive Production of a 30" of each 12 issues x | SADC Gender Starting 30 March collection of data. | JM/LIN | DFID
governance monthly E month 4 years = Protocol Barometer Production of the / KB/LV
newsletter to 48 issues that will track annual SADC
update progress on of the E progress; raise red Gender Potocol
the Protocol newsletter | flags; and share Barometer
implementation best practices.
Governments Analysis of the April-August Chapter in Extent to which the | Eight drafts of the Analysis of the PM/ST/ | DFID
demonstrate Protocol 2009 the SADC Protocol, a Protocol up to the final adopted CLMK
commitment to handbook sub-regional final adopted version of the B/
achieving gender instrument, has version. Protocol; losses LV
equality by 2015 stronger and more versus gains
through the time bound against other
ratification and provisions for commitments.
implementation of gender equality Chapter in the
the SADC Protocol than in similar Handbook-
on Gender and continent-wide and Roadmap to
Development international Equality
instruments.
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OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV
Lobbying and 2009 Reports on | No of countries that | 12 out of 15 SADC | Tracking of JW DFID
advocacy in Malawi, country have not signed the | countries had interventions KB/LV
Mauritius and level Protocol that do so | signed by through to the
Botswana (the activities by the end of the September 2009. signing
countries that have project period
not yet signed).
Lobbying and April to Reports on | No of countries that | Zero as the Tracking of JM DFID
advocacy in all the | August 2009 country ratify the Protocol Protocol was ratification
countries that have level during the project adopted in August
not yet ratified the activities period 2008 at the start of
Protocol, including the DFID funding.
at parallel meetings
of Heads of State
Lobbying, advocacy | Over the four | Reports on | Changes in To be determined Audit of existing IV DFID
for constitutional year period country constitutions and as part of the SADC | Constitutions KB/LV
and legal reform; level laws; test cases as | Gender Protocol againsta best
taking up of test activities a result of the Baseline practise
cases adoption of the Barometer that will | template;

Protocol.

be ready by August
20009.

information on
country audits on
discriminatory
laws. Reports
from countries
and clusters on
test cases shared
through
Barometer.

2. Strengthening the Alliance

13




OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV
Civil socety At least one August each Reports of | No. of So far the Alliance Case study of the | IMKB/ | Diakonia
organisations and meeting per annum | year meetings organisations has held five process in LV NCA
the women s of the Alliance held brought together meetings booklet and video
movement in linked to the Heads by the campaign no | documented in the | form that
particular, is of State Summit; of national activities | Handbook includes analysis
strengthened regular organised and and interviews
through the communication funding secured as with a wide range
campaign for the between the a result of the of stakeholders.
adoption of the clusters. existence of the
Protocol and its Alliance.
implementation. Monthly cluster Monthly over | Minutes formation of theme | 2008/2009 annual Interviews and JM Diakonia
telcons; annual the four circulated clusters plan. analysis NCA
reports and action month period | to conducted during
plan of the Alliance. members external
evaluation.
Chapter in the March-June Handbook; | No. of women s In the process of Capacity building | JIMKB/ | DFID
Alliance handbook | 2009; ongoing | articles in rights activists being gathered as survey and in- LV
on capacity building the trained with new part of the depth interviews
and on-going Barometer; | knowledge in Roadmap to as part of the
gathering of case case lobbying and Equality Southern Africa
studies showing studies advocacy and Handbook. Gender Protocol

how knowledge is
applied.

examples of ways
in which this is
applied in the
ongoing campaign
for the ratification
and implementation
of the Protocol.

Alliance
Handbook; Case
studies
throughout the
project period of
successful
lobbying and
advocacy
initiatives linked
to the Protocol.
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OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV
Launches of the Ongoing Report of Extent to which the | Zero as the Records of JMKB/ | DFID
video; staging of events Alliance process Protocol was dissemination LV
interactive attended and case study adopted in August and launches of
engagements on materials are used | 2008 at the start of | the video; talks
the Protocol to inform similar the grant. given; interviews
process including at campaigns for with SADC CNGO
international social change in the and other NGO
forums. region. bodies on the
impact of the
gender protocol
process in
strengthening
civil society in
Southern Africa.
Creating and By June 2009 | Thematic No of cluster Six clusters Clusters formed JM DFID;
strengthening and ongoing clusters on | groups formed,; established in Minutes of Diakonia
thematic clusters all Protocol | extent to which August 2008 meetings
thematic these take Initiatives taken
areas; responsibility for
Terms of their work.
Reference
Supporting Gender | Before August | Report on No of women To be ascertained Participants lists | JM Diakonia;
and Economic 2009 seminar owned operations through research Statements Mott
Justice Network: that secure tenders | paper Media coverage
Soccer 2010 for 2010 commissioned Communique;
Follow up
monitoring
through to 2010.
3. Empowering women to claim their rights through the Protocol

15




OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV
Citizens, especially | Production of March-June 3000 Increase in the | Zero as the Recrds of how RVD/J | DFID
women, become | thematic pamphlets | 2009 folders with | number of citizens, | Protocol was printed materials | M
aware of, and are | on Protocol (3 thematic especially women, | adopted in August in 25 languages
empowered to | languages) texts on who acquire and | 2008, at the start several languages
claim their rights Protocol (3 | apply new | of this grant. are distributed;
and make demands languages) | knowledge  about
of their their rights as a
governments Simplified version March- June 25 x 1000 result of the
through the SADC | translated into 25 2009 pamphlets campaign.
Gender Protocol | languages
campaign. Handbook March-June Handbook Design of PM/ DFID
documenting  the | 2009 analysis tool; CLM
campaign launch of report
and responses.
Dissemination of [ Ongoing Reports on Forms on launch | JM DFID
video launch  of of video and
the video follow up.
Radio programmes | Over two 60 radio Records on radio | JM/ DFID
developed and | years programme programmes are | CMFD
customised to each S per developed,
country annum. adapted and
aired in each
country; surveys
on responses to
these.
Mobilising faith March-May No of faith No of faith based Three to four active | Attendance list JM NCA
based communities | 2009 based groups that at present Follow up Church
groups become ongoing

16




OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV
Knowledge and
attitude survey of
the Protocol as
ascertained
through a survey
carried out in the
third year.
GENDER AND MEDIA
RESEARCH |
4. Glass ceiling research
To obtain up to | Data analysisand January 2009 | Quant. and | Increase in the To be established Questionnaire KR. OSISA,
date data of gender | case studies qualitative representation and | by the Southern sent to a broad RvD, MDG
gaps in newsrooms results participation of African Glass cross section of SN,
and use this to set | Writing of regional | February 2009 | Draft report | women in the Ceiling Study: newsrooms DG,
transformation and country reports media in line with Women in Men in including CLM
targets in line with | Editing of report March 2009 1regional | SADC target of Southern African quantitative and
the 50/50 position April 2009 and 12 50% women in all Newsrooms due out | qualitative data;
adopted by SADC in| Translation of country areas of decision by June 2009. case studies.
all areas of | report reports on making by 2015 Follow up using
decision-making by Glass self-monitoring
2015. Ceilings in tool developed as
Southern part of gender
African policy process.
newsrooms In-depth follow
Final report up case studies

of newsrooms
that adopt
gender policies.
Analysis of award
submissions for
gender and
media awards
every two years.

17




OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV
Launch report 3 May- World | Wide Participants lists; | CLM/K
Press publicity of speeches and R/DG
Freedom Day | report comments; media
coverage
Workshops to July 14 x 20 = No of editors and New Participants lists; | DG/KR
engage with the September 240 managers who wkshop
study in 14 2009 participants | participate in evaluations;
Southern African launches commitments in
countries. speeches;
Compile and November- 14 country qguestionnaire on | DG/KR
consolidate December action the report.
workshop reports 2009 plans on
and action plans redressing
gender
imbalances
in
newsrooms
Identification of 50 March 2010 List of the No of newsrooms Three newsrooms DG/KR
newsrooms first 50 that pledge to have so far
newsrooms | develop gender developed gender
to be policies policies with
targeted. assistance from GL.
5. GMBS Il Linked to Global GMMP
To hold the media Desk top research May One Increase in the 17% in the 2003 A comparative DG/ KR | DFID/
accountable for Reference group June regional proportion of GMBS; 19% in the | analysis between SIDA
promoting gender meeting and 14 women sources in 2005 GMBS but the 2003 Gender
equality in the Training October country the media and with considerable and Media
editorial content of | researchers pamphlets | across all topic country variation, Baseline Study
the media. Research in 14 November on media categories. for example SA and the
countries coverage of went from 19% to 2009/2010
Data analysis December Gender, 26% and Botswana | Gender, HIV and

18




OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV
Edit and produce Jan 2009 HIV and from 16% to 14%. AIDS and the
final report AIDS and Media Baseline
Proof reading Jan 2009 Gender Study.
Design and printing | March 2009 which will
form part
of the A comparative
SADC .
analysis of the
Gender proportion of
Protocol women s
Barometer. representation
and sources in
the media houses
that Gender Links
has worked with
and those that
Gender Links has
not worked with
6. Mirror on the Media: Community Media
To strengthen Monitoring of March-April Mirror on % women sources | To be established Comparative LM KR | OSISA
gender and media | community media 2009 the Media in elections in through this study. | analysis of
networks through during elections Community | community media community and
developing new Report Media and | and how this mainstream
areas of monitoring Elections compares with media.
and using these for Report mainstream media.
advocacy purposes.
POLICY
7. HIV and AIDS and Gender Paolicies in hewsrooms

19




OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV
To complete roll Complete roll out of | March-May Completion | Increase in the Gender coverage A comparative DG SIDA
out gender and HIV | policies in 12 2009 of roll out guantity and quality | constituted 2% of analysis between
policies in 80% of countries; baseline of policies of coverage of HIV | the total (GMBS the 2003 Gender
newsrooms by study and roll out in 180 and AIDS from a 2003) and HIV and | and Media
2008 as part of in French speaking newsrooms | gender perspective. | AIDS 4% of total Baseline Study,
MAP. countries. coverage (HIV and | the 2005 HIV and
AIDS and Gender AIDS Baseline
Baseline Study Study and the
2006) 2009/2010
Gender, HIV and
AIDS and the
Media Baseline
Study.
To document Outline for book January May Diversity | Extent to which 180 newsroom Case studies; DG/ SIDA
lessons learned Gathering of data 2009 in action- newsrooms are policies have been | reflections by CLM
from MAP and reflections newsrooms | embracing new developed over the | facilitators;
and ways of thinking period 2006-2009. | analysis of data.
change and working.
To ensure that at Training facilitators | June 2009 50 Increase in the Three newsrooms Follow up using DG/LV
least 50 newsrooms | in  each country | June 2010 newsrooms | number of have so far self-monitoring
in the Southern who make use of adopt newsrooms that developed gender tool developed as
African region have |the five  stage gender develop gender policies with part of gender
gender policies that | process in policies policies. assistance from GL. | policy process.

include targets for
gender parity and
sensitivity in the
work place as well
as in editorial
content

Diversity in Action
to work with media

houses, with
backstopping,
tracking and
monitoring from
the GL office in
Johannesburg

Increase in the
representation and
participation of
women in the
media in line with
SADC target of
50% women in all
areas of decision-
making by 2015

In-depth follow
up case studies
of newsrooms
that adopt
gender policies.
Analysis of award
submissions for
gender and
media awards
every two years.
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OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV
8. Gender i n media regulation
To assist regulatory | Situation analysis; April- 1 policy Extent to which 5 policies have so Attendance by DG FES
bodies in in-house December policies adopted by | far been regulators at (KR)
developing gender | workshops; policy 2009 regulators are used | established launch of Glass
policies writing and to leverage gender Ceiling report;
development. policies in high level
newsrooms. pressure for
action.

TRAINING
9. Training - Gender elections and the media
To conduct 1 day seminar with | March 2009 80 Quantitative and Women constituted | Media LM DFID
seminars with media; 1 day Feb 2010. newsroom | qualitative 8% sources in the monitoring; (KR)
media and women | seminar with training; improvement in the | political topic Analysis of
politicians; and in women politicians 3 country | coverage of women | category (2003 women politicians
newsrooms on and the media; reports as candidates and | GMBS) and 14% in | profiled in the
gender and newsroom training; 3 countries | voters; and in the the 2005 GMMP. GEMSA directory.
democracy ahead monitoring and x 30 coverage of gender | The top four Press clippings
of key elections in analysis of women issues in the countries with examples of
each country. coverage decision elections. regard to women in stories written

makers= politics after training;

90 women (Mozambique, Case studies,

decision- South Africa, ’

. personal
mqkers Tanz.ar_na and testimonies,
trained Namibia) showed Media award
an.improvement category at the
(with percentages next Summit:

of women quoted
now sitting at 20%;
22%; 11% and
16% respectively).

Case studies
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OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV
Longitudinal DFIO M
survey of women and E
decisionrmakers
trained carried
out at least a
year after the
training.
10. Audit of gender in media education
To assess the O Devising March 2009 Gender in Extent to which Refer to Study 2009/2010 Audit | SC/KR | DFID
extent to which methodology Feb 2010 media gender is conducted in 2004. | of Gender in
gender has been for the audit. education integrated into Media Education
integrated into the 0 E Mail and audit report | media training and including use of
curriculum of media phone new/refined GL training
training institutions; guestionnaires. strategies for materials and
to use this process 0 Selected in addressing gaps. S|.(I||S built over
to canvass the denth eight years of
. pth case .
GMDC and its studies. engagement with
resources among ) media training
media education O Megtmg to institutions.
institutions; review the
broaden the results
partnership base;
reach and impact of
the work.
11. GMDC
Governance SC, KR
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OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV
To ensure proper 0 Annual work Ongoing Monthly Extent to which Monthly SC/KR | DFID/
coordination and plan. and annual | gender and media monitoring and DANIDA
management of the | O Monthly reports. knowledge is annual analysis of
GMDC. monitoring. Additional enhanced; GMDC databases
0 Coordination of funds exchanged, and of contacts;
virtual, physical raised. engaged with research;
and training 12 x through the Gender publications;
components. monthly and Media Diversity library including
0 Fund raising. newsletter. | Centre (GMDC). gueries and
O Reporting. comments by
O Monthly trainers,
newsletter researchers and
O Regular the general public
updates and on the usefulness
communication of GMDC
with advisory resources..
groups.
TOT
To convene an 0 Theme and Once a year 12 trainers | New knowledge Over 40 trainers Longitudinal SN/KR | DFID/
annual meeting of preparation for | over the three | trained gained. have so far been study of all GL DANINDA
the advisory group training years each year. trained. training
and link this to 0 Agenda for Three
training of trainers meeting. advisory
on mainstreaming O Logistic group
gender in the arrangements. meetings
media 0 Reportand held.
minutes
Electronic infras _ tructure
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OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV
To shift the GMDC | Porting of content January to New O No. of website | Presently averaging | Website statistics | SC/MY | DFID/
website to a new Testing social June 2009 website hits per month about 600 hits per and analysis; M DANIDA
content networking and ongoing O Countries and month. comments by
management platform. occupations of | Blogg and wiki users.
system; increase Launch and users function
interactivity, usage | publicising of O No of
and visits. website. wikkis/bloggs
per month
To update and Regular Over the Various 0 Atleast30 new | 4311 contacts in Tracking sheets SC/ DFID/
maintain the GMDC | maintenance of key | three years electronic contacts per data base; 347 high | and monthly GA/ DANIDA
data bases data bases viz products month. quality images; 296 | reports; annual RvD
O Contacts. stored in O Atleast 10 new | research items; 53 | analysis.
0 Research easy to research links queries received
O Publications search data per month. and responded to
O Virtual resource bases. O Atleast 10 new | 2008/2009
centre for publications per
trainers month.
O Photo library O Atleast 30 new
O Clippings high quality
images per
month.
O Atleast 60 new
clippings each
month.
Physical resources
Library:
To maintain a state | Acquisitions Over the year | Various No of new 661 books (unique | Track no of SC/GA/ | DFID
of the art unique Library policy and physical acquisitions. collection) in library | acquisitions; RvD
reference library security products library usage and
Publicising the queries.
library

24




OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV

Annual meeting Identification of key | June 2009 Workshop No of libraries that None at present MOU with SC DFID
with librarians librarians; round report commit to set up libraries;

table to discuss GMDC sectims and verification that

cascading of GMDC host seminars. these have been

to university set up.

libraries and

regular exchange of

publications and

host seminars
GL publications
To ensure effective | Stock sheets and Over the year | Stock sheet | Extent to which To be ascertained Survey of GL SC/ KR | DFID/DAN
distribution of GL plans. reports knowledge through survey of resources as part IDA
publications and Regular resources are librarians attending | of audit of
resources dissemination and profiled in GMDC annual meetings gender and

exchanges of all partner libraries media education

new publications
Seminars
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OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV
To host monthly 0 Decide on At least once | Reports on | Extent to which Six seminars Records of SC/MY | DFID/
seminars that topics with every two 12 GMDCgenerates conducted. seminars M/ KR DANIDA
stimulate debate on advisory group. | months over seminars x | debate and Documenting of
topical gender and O Identify the year; 3years = influences debates
media issues different theme 36 discourse on critical generated as a
venues for seminars eg seminars. gender issues. result of seminars
hosting the Soccer 2010 No of (eg media
debates. linked to key participants clippings).
O Link to cyber events. in the Products from
dialogues seminars these debates
0 Summary (target 20 and how they are
reports posted x12x3) = circulated, eg
on the website 720 checklist of
for further No of progressive
debate participants leadership.
in cyber
dialogues
(target 20
x12x 3) =
720
Internships SC
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OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV

To provide the O Advertising of Over the year | 6 interns x Impact of 8 interns Expectations SC DANIDA/
opportunity for internship 3 years= internships on form DFID
students to grow possibilities 18 interns career and Exit interview
and develop in this through trained. development Follow up six
area of work learning Feedback months/one year
through structured institutions. and after internship
internships O Fund raising for evaluation Personal

additional reports testimonies

support, from Annual report

especially for interns and

students from their

the region academic

O Properly supervisors

structured

programme

with regular

feedback and

assessment
12. Media diversity journal
To enhance Editorial advisory Over the year | 2 x 1000 Extent to which No readership Distribution DW FES
knowledge group; decide on copies of journal is read,; surveys yet tracking sheet. (KR)
generation and content for each journal; used and conducted Annual
dissemination on issue; commission distribution | contributes to readership survey
gender, media and | articles; edit; list gender and media Comments from
governance issues | disseminate using a discourse writers who have
through a high targeted list contributed;
quality journal. report.
13. Media literacy
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OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV
13. Citizens are O Advertise Overthe year | Atleast20 | O No of lettersto | 4 courses have Design and SN/ DANDA/
empowered to course, participants the press; call been run locally. administer tool DFID
engage critically especially with trained in to radio talk for the
with gender and local each year shows. assessment of
the media through councillors. in SA. 0 No of the level of
media literacy. O Select complaints gender and
participants. taken up. media knowledge
0 Structure and O New forms of and skills and
run course. alternative changes in
O Final projects media attitudes at the
and developed inception of the
presentations course, midway
O Certificates and at the
To train gender and | 0 Selection of Over the year O Atleast24 Three TOT have conclusion.
media literacy trainers trainers trained | been run so far.
trainers each year. Collecting of
To replicate media | 0 Agreementon | Over the year | 8 countries examples of final
literacy projects in pilot project x 20 media projects
all SADC countries host institutions literacy undertaken as a
outside SA graduates result of the
0 Agreement and each year training; first
MOU with all hand accounts of
partners citizen
O Structuring of empowerment as
course; a result of media
reporting literacy training.
templates and
materials
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OBJECTIVE

ACTIVITIES

TIME
FRAME

OUTPUTS

OUTCOME
INDICATORS

BASELINE

M and E and
MOV

WHO

DONORS

A survey of how
former and all
new participants
from the media
literacy course
are engaging
with the media
including an
analysis of how
the media
responds. Letters
to the press; call
in to radio talk
shows;
complaints taken
up and responses
to these.

14. VRC

To develop and
maintain the VRC
and make it a
useful tool for
trainers.

15 new English
case studies each
month advertised
through the
website; 5 in
French

Over the year

10 case
studies per
month; 5
each from
satellite
offices.

Extent to which
VRC is used by
media trainers

Not yet conducted

Questionnaire as
part of gender in
media education
survey.

DW/MA

HIVOS

15. GL Opinion and Commentary Service
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OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV
To support women | 1. Training Over the year | Atleastten | Extentto which Approximately 120 | Continuous DW/MA | HIVOS
experts in writing workshop; articles a articles are used articles produced Records of S
and publishing 2. Continuous month; 25 Feedbackon each year usage; reflections
opinion pieces in updating of per year on | articles and case by writers; case
the mainstream writer data Protocol studies on how studies of
media base. average these generate debates
3. Editing and usage X 3 debate generated.
feedback (up from Feedback from
4. Placing of 1.5); at writers
opinion pieces. least two
new writers
per month.
Write opinions and | 1. Training Over the year | Atleast five | Extent to which Service starting at Continuous JMm/ DFID
commentaries- workshop; articles a there is public the beginning of Records of DW/
French 2. Continuous month; 25 debate on the this year. usage; reflections | MAS
updating of per year on | Protocol. by writers; case
writer data Protocol studies of
base. average debates
3. Editing and usage X 3 generated
feedback (up from
4. Placing of 1.5); at
opinion pieces least two
new writers
per month

GENDER JUSTICE

16. Backsto pping National Action Plans
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OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV

National and local Questionnaire Over the year | July 2008 Plans adopted at Nine countries had | Analysis of LIN UNIFEM

action plans to end | designed and December | national level plans at the start of | National Action KB LV

gender violence are | administered; 2010 2009. Plans developed

developed; training for task (periodicall and adopted

publicised; tested; teams; y Ongoing tracking

given a human
face; implemented
and tracked leading
to a reduction in
this human rights
abuse in line with
the SADC Gender
Protocad target of
halving gender
violence by 2015.

Progress included
in the gender
justice barometer
and regular
feedback from
implementing
partners

in the Gender
Justice Barometer
that forms part of
the SADC Gender
Protocol
Barometer.

17. GBV indicators
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OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV
Research and Pilot project in Over the year | A Extent to which The only available Working with LIN UNIFEM
develop three countries to publication | concrete targets statistics are from police to obtain LV/IKB | DFID
comprehensive develop indicators of and indicators are the police and court | better statistics
monitoring and for measuring the indicators integrated into system. These are | from
evaluation system extent, effect and and targets | National Action unreliable because | administrative
action plans to be response to GBV. for gender | Plans to end many cases of GBV | data; e.qg.
piloted in all violence gender violence as | are under-reported | creating
targeted countries measured a result of testing or withdrawn categories for
in the and applying a domestic violence
region. comprehensive set and femicide;
of indicators for designing a
tracking gender prevalence/attitu
violence. de survey;

designing tools
for measuring
prevention
campaigns;
coming up with
an agreed
package of
indicators.

Tracking of
replication
reflected in

MOU s;
correspondence
with governments
and inter-
governmental
agencies.

18. Local action plans to end GBV
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OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV
To review and Training of trainers | July 2009 10 Gender violence is | Greenfield project Localised GBV ST; MDG 3
refine gender in Lesotho; facilitators reduced in at least action plans LJIN;
action plans at local | Namibia; South trained three localities implemented by LGMan
level and build the Africa; Mauritius through pilot local government | ager;
capacity of women | plus four new projects for ending Awareness of the | LV
councillors to countries plus two gender violence at local action plan
become effective starting LG this level by citizens
agents of change research Obtain baseline
data for these
To reduce by half District gender August- 12 local localities using
current levels of training and October 2009 | GBV action the Gender Based
gender violence in | planning workshops plans per Violence (GBV)
the SADC region by | in SADC countries. country X Indicators being
2015 10 developed as part
countries= of the bigger pilot
120 plans project. Devise
Compiletion of Nov 2009- 10 country targeted
reports January 2010 | reports interventions with
key stakeholders
then follow up
annually using
the monitoring
tool.
Analysis of
change in GBV
Statistics in
targeted localities
Call for best Sept 2009 Call widely Greenfield project
practices circulated
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OBJECTIVE

ACTIVITIES

TIME
FRAME

OUTPUTS

OUTCOME
INDICATORS

BASELINE

M and E and
MOV

WHO

DONORS

Arrangements for
best practices

October/Nov
2009

Logistic
arrangeme
nts for first
regional
Gender and
Local
Governmen
t Awards
and
Summit

Best practices in
ending gender
violence

Nov 2009

100 best
practices of
ending
gender
violence at
local level

Documenting of
best practices

January-
March 2010

Well
illustrated
report on
best
practicesin
ending
gender
violence at
the local
level

No of new ideas
that emerge from
the best practices
and extent to which
these are
replicated.

Case studies;
critical incident
analysis reflected
through best
practices
presented
annually.

19. Sixteen Days

of Activism Campaign
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OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV

To use the Sixteen | Audits; Research; Ongoing over | 50 | Stories | Changes in the Approximately 100 | Follow up MSC LIN DFID

Days of activism to | fact sheets; the year each year. | lives of women women have research on |

raise awareness commentaries; survivors of gender | participated in the | | Story participants

and enhance accountability violence through Stories project

accountability on forums. writing and telling since 2004.

the NAPS and give their own stories in

voice to survivors the mainstream

of GBV though the media and public

| Stories forums

To empower IT training September 12 cyber | Increased citizen 3300 participated in | No of citizens LJIN DFID

citizens, especially | Identification of December dialogues empowerment and | the 2008/2009 trained to use

women, to engage | cyber dialogue 2009 each year government cyber dialogue computers; E Malil

critically with each responsiveness chats; 51 | Stories and chat facilities

other and decision-
makers in
demanding gender
justice

through the
Making IT work for
gender justice

were or are in the
process of being
produced but the
impact of these has
not yet been
tracked.

through the
annual cyber
dialogues.
Summaries of
cyber dialogues
concerns raised
by citizens with
decision-makers
Case studies d
actions taken by
decision-makers
Longitudinal
survey of
participants;
follow up
interviews and
case studies of e
governance

GENDER AND GOVERNANCE
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OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV

20. Empowering women decision -makers

An increase in Gender Over the year | Fact Progress towards Average of 22% at | Analysis of ST/LM | DFID

women s disaggregated data sheets; achieving gender national and 30% gender

representation and | on elections. press parity inwomen s | atlocal level but disaggregated

participation in releases representation and | with considerable data from

national and local on SA; participation in country variation; elections

politics, especially Malawi; parliament and eg Lesotho local= obtained from

in countries where Botswana; | local governmentin | 58% compared to electoral

this is still very low Namibia; line with the SADC | 6.6% in Zambia; commissions in

in line with the Mozambiqu | target of 50% by Angola national = each country and

SADC target of e 2015. 36% compared to cross referenced

50% women in all
areas of decision
making by 2015.

DRC 7.7%

with data from
the Inter
Parliamentary
Union Parline
database.

Chapter in the
annual Southern
Africa Gender
Protocol
Barometer on
Gender and
Governance.
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OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV
Follow up training Over the year | 3 countries | Extent to which Greenfields project | Longitudinal ST/LM | DFID
in South Africa; X average women decision survey of women
Namibia; Malawi of 20 makers are able to decisionrmakers
women engage with and trained carried
decision- use the media as a out at least a
makers= means to increase year after the
60 women | women s training.
decision representation and Case study
makers advance gender materials
trained equality obtained through
media
monitoring.
21. Gender and local government research and strategy
To advance Complete research | March 2009 3research | Quantitative and Six reports have so | Six local ST DFID
women s in Madagascar; Feb 2010 reports qualitative far been completed | government
representation and | Complete 4 x 30 measures of and strategies | country research
participation at the | Swaziland report; participants | increase in developed and | reports
local level, in line launch and strategy ; media women s launched. identifying
with the SADC workshop; conduct publicity; participation in strengths and
target of 50% research in Malawi, buy in for local government gaps.
women in all areas | Zimbabwe, local as a result of Analysis of
of decision-making | Mozambique governmen | research; gender increase in the
by 2015 through launch and strategy t gender strategies and number of
research and workshops. action plan | policies in six SADC women in actual
targeted strategies. project countries. decision-making
positions
(Mayors,
chairpersons,
speakers)

37




OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV
5 countries Feedback from
X trainers stakeholders on
trained the processes
40 case studies,
councillors personal
trained testimonies etc.
Analysis of data
from the self
monitoring tool.
22 . Gender and GBV action plans at local level
To build the gender | Developing of tool March-Sept Action See project 18 So far  similar | See project 18 ST DANIDA
analysis skills of kit; training of 2009 plans in 40 processes have MDG 3
local councillors trainers. districts been completed in
across Southern Policy roll out and four countries.
Africa through the development of
development of GBYV action plans in
gender action districts in
plans, including Botswana;
action plans to end | Swaziland; Zambia
gender violence (one more
country?)
Mobilising March 2009 140 village | Increase in the Greenfields project | Records of village | JM/ DFID
communities: Feb 2008 level number of citizens, level meetings LIN/ ST
taking the Protocol meetings especially women, conducted and
to villages who acquire and evaluation forms
apply new after each of
knowledge about these. knowledge
their rights as a and attitude
result of the survey carried
campaign. out in tandem
with the mid -
term evaluation.
ADVISORY SERVICES
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OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV
To support gender | Adoption of policy City of
mainstreaming in Development of Johannesb
the City of Action Plan urg
Johannesburg Backstopping and
support
INSTITUTIONAL
Human resources
Payroll and staff Monthly pay run, Ongoing Payslips, Staff paid on time. VB
leave bonus pay run, leave
administration. Updating Staff records,
Leave
Managing Sending out March/April Adverts All adverts are Recruitment files | VB
recruitments adverts; Log all 2009 prepared given enough time and records
applications on the on time to circulate and all
tracking sheet; and allow applications are
creating the files two weeks | treated as
for the posts; before important and are
divide the files per closing. considered.
country and in Files
alphabetic order. created on
File all applications the day the
as they are adverts are
received in the published

order of letter, CVs
then samples of
work.
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OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV
Setting up March/April Interviewee | Selected candidates VB
interviews 2009 s notified a | are given a chance
week in and vacancies are
advance. filled in the least
Written possible time and
assignment | with the best
sentoutin | available
advance. candidates
Interviewee
s notified
of the
outcome as
soon as
possible
and offer
letters
prepared
for
successful
candidates
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OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV
Issuing new Preparation of new | Ongoing All Staff Complete personnel VB
contracts to staff contracts for all contracts files and accessible
and updating staff members. scanned, staff information
personnel records. | Scanning, filing and registered
recording the on and filed
the contracts both in the
tracking sheet as files and on
well as updating R drive.
the staff file Contracts
documents tracking
checklist sheet and
staff files
updated
regularly
Filing of Ongoing All PA s are | No evaluation VB
performance filed as forms are lost and
agreements and soon as accessibility of
evaluations in staff they are evaluations
files and R drive ready both
in staff
Files and
on R drive
Capacity building Draw up staff Aprill May Plan Targetted support First Quality of plan; VB/ BM
development plan and growth staff motivation
Claim back SDF April SDF Finances for staff First Amount claimed BM
claimed development
Coordinating the Ongoing Driving Well capacitated VB
driving project lessons and | staff
any other
courses as
requested
Follow up to French | April Determine | Proposal for next First part of course | Degree of VB
project next steps | steps complete proficiency
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OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV
Basic computer April Basic skills | Good IT habits First for most staff Increased MYM
care efficiency and
effectiveness
Induction: To assist | Update April Updated GL Last updated in Gl in brief 2009 VB/BM/
the settling in of GL in brief in brief 2008 MYM
new staff, interns
and consultants
Staff induction and | Ongoing The New staff, interns 4 induction days
orientation. induction and consultants held so far
pack settle in
handed to comfortably and
each understand what
person as Gender Links does
they arrive. | and where they fit
New staff in the whole
introduced | picture.
to
everyone
and given a
brief of
each
programme
area by the
responsible
programme
managers
Wellness
Overall: Develop and costa | April Wellness Strong and stable Last updated in Quality of VB/
Promote the wellness report; team August 2009 wellness plan; MMM/
Individual & programme interim annual team LJ/LVIK
Organisational assessment assessment B
wellness S
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OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV
Life skills Life coaching: April 2009 Demonstrat | GL staff all aim to VB
Eating and living ion of live and eat well to
healthy knowledge | maintain good
gained by health to enhance
staff by productivity
change in
lifestyle
where need
be;
feedback
on session
from staff
Nutrition: Enhance | Fruits made April  July Healthy life | Healthy life style NP/LP
good eating habits | available and water | 2009 style
cooler facility
Walking for One walk per Ongoing Healthy life | Healthy life style Report on walk in Lifestyle changes | VB
wellness trimester- explore style Gender Linked
with Duncan Guy
Team building Ensure all birthdays | Ongoing All staff Maintain staff VB
are recognised birthdays morale and build
falling in relationships
this period | amongst staff
recognised
One fun activity: To | Ongoing Feedback Feedback from staff VB
be determined from staff
Unit team building One lunch April  July | Feedback from Foster team spirits VB
outing per 2009 teams
unit each
trimester
Physical resources
To complete Carpeting for April Carpeting Comfortable work Comments by VB

renovations at 9
Derrick

interns

space

interns




OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV
To complete Follow up on April May
purchase of next purchase
door house and
moving;
renovations
Determine June Lines Smooth transition New Amount of time VB
renovations moved spent moving;
required; moving extent of
eg phone lines; disruptions
Internet
Routine office Ensuring that the Ongoing Offices and | Clean and healthy LP
maintenance offices are properly all public environment.
maintained and spaces are
kept clean at all cleaned by
times. 8.30 every
morning.
The fridge,
cupboards,
storerooms
and
windows
are cleaned
once a
week and
all the
plants are
watered
twice a
week.




OBJECTIVE

ACTIVITIES

TIME
FRAME

OUTPUTS

OUTCOME
INDICATORS

BASELINE

M and E and
MOV

WHO

DONORS

Secuity

Ensuring that the
premises are kept
secure at all times

Ongoing

The last
person to
leave must
alarm the
offices and
properly
lock up.
The front
security
door must
be closed
at all times.

Proper security at
all times.

All

Stationery

Ordering and
issuing stationery
to staff members

Ongoing

Stationery
stock are
monitored
and
replenished
in good
time. All
staff must
sign for
stationery
issued to
them.

Sufficient stock at
all times.

NP
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TIME
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OUTPUTS

OUTCOME
INDICATORS

BASELINE

M and E and
MOV

WHO

DONORS

Equipment
cupboard

Issuing out

equipment to staff

Ongoing

Staff must
sign for all
equipment
issued to
them and
all
equipment
must be
returned in
good
working
condition.

Equipment is well
kept and
equipment losses
are minimised

NP

Reception

Answering calls and
receiving visitors

Ongoing

Calls must
be
answered
within
three rings
and must
be
effectively
dealt with.
Visitors
must be
well
received
and helped

promptly.

Client satisfaction

NP/LP/
FH

IT

Website
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OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV
To shift the GL Porting of content, | April - June New and New GL website Averaging of 120 Web statistics MYM,; DFID
website to a new testing the social 2009 easy has increased hits 000 hits per month | and analysis KR
content networking navigation | and users have a Feedback from
management platform and website positive experience users
system; improve announce the with the website
serve navigation launch
and display the
diversity of GL work
in the region
Run a query to pick | April - June MYM
up the country
reports that are not
tagged per country;
physically tag all
the work/reports
done in each
country for easy
navigation
Reloading the April - June Average of | Electronic photo Average of 200 Monthly reports MYM
photo library 30 uploads | library stored in high quality images | Website stats
database that could per month easy searchable uploaded per Online sales
not be imported Average of | data bases trimester
from the previous 150 high
website; testing quality
this facility images
uploaded
per
trimester.
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OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV
Coordinate staff April to June Trained Clear Staff trained Number of MY M;
training on the new and understanding of according to their people trained KR
content competent | the new system. programme areas and competency
management staff and line of duty; that is reflected
system (Predator) members one overall training | in the number of
for everyone and queries | get
specific training for | from staff.
systems Less money
administrators. spent on the IT
consultant
Website Trimester | July Trimester Identifying gaps March audit Updated MYM
audit audit and bridging them information and
available Prog
Manag
ers
E - Commerce
Marketing of June Sending Number of interest Every new publication | Sales report MYM
electronic information Sales report to be posted with a
resources; pictures about GL blurb, picture and link
and publications electronic to the relevant
resources on section of the
GL generals website.
VRC
To develop and Correct classifying | April - June Correctly Searchable VRC Average of 30 Report on SC; KR
maintain the VRC errors that have clasdfied database; per country corrections made per | number of
and make it a been picked on the clippings and according to GL month corrections
useful tool for uploaded clippings according to | themes made per
trainers. and VRC case countries and month.
studies; GL themes Searchable
database

Management of in

-hous e IT
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OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV
In- house IT Coordinate the in- Ongoing Functional | Functional systems | 1 computer audit Number of MYM
matters house IT queries; VPN at all times and every 6 months gueries each
troubleshoot the staff are able to month is reduced
very urgent carry on with their and dealt with
activities and duties effectively and
manage the timeously
consultant
VPN Ongoing support to | Weekly or Functional systems Record of MYM
GL Johannesburg when the at all times and problems
and Satellite staff need arises staff are able to
members and carry on with their
assisting with VPN duties
resource access
Skype To ensure that all April Staff able Reduced costs; About three staff Phone bills; staff | MYM;
staff have access to use increased efficiency | on skype comments all
to, training in and skype
use Skype
FINANCE AND SUSTAINABILITY
Routine Processing Ongoing Payment Efficiency in BM/FH
maintenance: payments, cash requisitions | financial
requisitions and and management.
reconciliations. reconcons Procedures are
Liaising with done adhered to.
creditors. Data weekly Time is saved.
entry and
generating reports.
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OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV
Travel bookings Authorising travel Ongoing Order Smooth VB
bookings by issuing numbers administration of
order numbers for and air travel and proper
all air travel. tickets management of
Checking the travel budgets.
bookings against
budgets to ensure
that the travel
bookings are
sufficiently funded.
Tracking Holding Ongoing Financial Avoiding over BM/Pro
expenditure management reports and | expenditures and gramm
meetings to discuss correcting major reallocations e
financial reports. journals atyear end as a manag
where result of good ers
necessary | financial planning
and closely
monitoring
budgets.
Statutory To ensure that GL Ongoing These must | Penalties are BM
Regulations adheres to all be lodged avoided.
statutory in time.
requirements as
regulated by SARS
Satellite Offices Checking of Monthly basis | Financial Effective financial BM/GA/
accounting invoices versus the reports accounting at the RvD

excel spreadsheet
and capturing into
pastel.

satellite offices
level and ongoing
consolidation at
regional level.
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OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV
Acquisition of Processing the April to June The Smooth transfer of KR/VB/
assets payment and 2009 payment ownership and BM
transfer of must be conversion into the
ownership for the done as desired offices.
purchase of the soon as
property next door. possible.
Working on all The
logistics to convert logistics
it into offices must
including applying commence
for the extension of as soon as
business rights to the
this property, property is
telephones, cabling free.
etc.
Donors To account for all Donor Donor satisfaction All reports up to BM/Pro
the donor funds in reports which ensures date at the start of gramm
the prescribed must be prolonged funding FY e
formats and prepared manag
reports. on time ers
and all
their
gueries
explained
as soon as
possible
Explore new Writing of Proposals More long term Over the year
funding proposals as funding
opportunities, opportunities arise
Cost recovery Ways for increasing E payment | Increased cost First quarter of
returns from system recovery the year
commentaries,
publications.
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OBJECTIVE ACTIVITIES TIME OUTPUTS | OUTCOME BASELINE M and E and WHO DONORS
FRAME INDICATORS MOV
New sources of Maximising returns Endowment | Long term By December
funds from the fund sustainability 2008
Amalungelo Fund
Establishing an
endowment fund
MONITORING AND EVALUATION
To strengthen and Complete MMM Analysed No of gaps First Audits and MMM
decentralise institutional score score card indentified and analysis.
existing system card strategies
developed.
Build M and E into | April PAS Strengthened Has always been PAs All
PA s of all staff ownership of M and | included but now manag
E spelled out in ers
greater detail.
Develop M and E April-May Draft tools New All
tools progra
mme
staff
Study group on April/May Guidelines New methodology New Guidelines LJ/KR/
MSC for GL ST/IM
M and E workshop | June Approval of | Clarity on M and E
tools going forward
Regular checking Every Trimester Clarity on progress | Well established Trimester plans All staff
and fine tuning trimester pan practise at GL
review and
planning
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PROGRAMME AREA I: SADC PROTOCOL ON GENDER AND DEVELOPMENT

Gender Links (GL), in its capacity as coordinator of
the Southern Africa Gender Protocol Alliance (the
Alliance), is seeking support for a series of activities
over a three year period (2008 2011), to take
forward the SADC Gender Protocol following its
historic adoption in August 2008.

SADC Protocol Targets

ARTICLES 4 - 8: CONSTITUTIONAL AND LEGAL RIGHTS, ACCESS TO JUSTICE

This provides that by 2015, all Constitutions in the region must do their best to make specific
provisions for gender equality and be sure that these are not contradicted by any provisions, laws or
practices. This extends to equality between women and men in marriage.

By 2015, all countries must also do away with any remaining discriminatory laws and abolish the
minority status of women or any legal provisions that leave women dependent on their fathers,
husbands, sons, or any other male relative.

ARTICLE 9: PERSONS WITH DISABILITIES

This Article provides that persons with disabilities must have their health, welfare and other rights
promoted and protected, through enacting or reviewing laws and other measures. This should be
done taking into account their vulnerabilities, for example, in the workplace , or abuse

ARTICLE 10: WIDOWS AND WIDOWERS RIGHTS

Laws must be strengthened or put in place to make sure that widows and widowers are not badly
treated, and unless if a court decides, widows automatically have guardianship and custody of their
children, have the right to continue to live in the marriage home, and an equitable share in inheriting

from her late husband.

A widow shall also have the right to remarry a person of her choice and protection from all forms of
violence. These rights also apgy to widowers

ARTICLE 11: THE GIRL AND BOY CHILD

Policies, programmes and laws must be in place to ensure the protection and development of both the
boy and girl child, including eliminating all forms of discrimination in the family, community,
institutions and government. Harmful cultural attitudes and practices must be eliminated, including
violence and economic exploitation, and there should be equal access to education and health.

ARTICLES 12 -13 : GOVERNANCE (REPRESENTATION AND PARTICIPATION)

This Article provides that by 2015, governments will do their best to ensure that women will occupy at
least half of all of decision-making positions in SADC in the private sector and public sector (including
parliament, local government and cabinet).

The Protocol says that Member States should ensure that women participate effectively in electoral
processes and decisionmaking by building capacity, providing support and establishing and
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strengthening structures to enhance gender mainstreaming.

ARTICLE 14: EDUCATION AND TRAINING

This article provides for equal access to quality education and training for women and men by 2015,
as well as their retention at all levels of education. This should be done through passing laws,
strengthening policies and programmes.

It further provides that by 2015, there should be gender sensitive education policies and programmes
aimed at challenging stereotypes and eradicating gender based violence in educational institutions.

ARTICLES 15 -19: PRODUCTIVE RESOURCES AND EMPLOYMENT, ECONOMIC
EMPOWERMENT

By 2015, governments are required to

O ensure that there is equal participation of women and men in economic policy formulation and
implementation.

O Allocate resources based on gender responsive budgeting to address the needs of both women
and men equally

O ensure equal access, benefits and opportunities for women and men to trade and
entrepreneurship, public procurement processes

O Review all policies and laws that determine access to, control of, and benefit from productive
resources by women, including land and water

O Ensure women and men have equal access to wage employment in all sectors of the economy.

ARTICLES 20 -25: GENDER BASED VIOLENCE

The Articles addressing issues of gender based violence (GBV), provide that by 215 governments:-
O Ensure that laws are passed or implemented that prohibit all forms of gender based violence,
and that those responsible for such acts of violence are tried before the appropriate courts.
0 Take measures to discourage norms and practices which legitimise or contribute to the
problem of GBV with a view to eliminating them.
O Ensure that laws on GBV provide for comprehensive testing, treatment and care of survivors of
sexual offences
O Have in place mechanisms for the social and psychological ehabilitation for those responsible
for GBV
Enact laws to prevent human trafficking and provide holistic support to survivors.
Have in place laws, policies and programmes to eliminate sexual harassment
Have in place adequate support services, including nformation, as well as gender sensitive
training and education to all service providers
O GBV must be integrated and cross cutting, in order to reduce current levels of GBV by half by
2015.

[

ARTICLE 26: HEALTH

This article provides for the adoption and implementation of policies and programmes that address the
physical, mental, emotional and social well being of women and men by 2015, and in particular: -
O Reduce the maternal mortality ratio by 75%
O Develop and implement policies and programmes to address the mental, sexual and
reproductive health needs of women and men; and
O Ensure the provision of hygiene and sanitary facilities and nutritional needs of women,
including women in prison.

ARTICLE 27: HIV AND AIDS

This Article covers prevention, treatment care and support in relation to HIV and AIDS, taking into
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account the vulnerability of the girl child and unequal status of women, coupled with harmful practices
and biological factors resulting women being the majority of those infected and affecte d.

By 2015, governments are expected to develop strategies that are gender sensitive in order to prevent
new infections, ensure universal access to HIV and AIDS treatment for infected men, women, boys
and girls, and have responsive programmes that recognise the work of care givers and offers
resources and support for their welfare. Men are to be encouraged to share responsibilities for care
work.

ARTICLE 28: PEACE BUILDING AND CONFLICT RESOLUTION

This Article that by 2015, measures should have been taken to ensure equal representation of women
in conflict resolution and peace building processes as well as the integration of a gender perspective in
the resolution of conflict in the region.

Governments are also required to protect human rights, particularly those of women and children,
during times of armed or other forms of conflict. They must also ensure that those responsible for
such abuse are answerable before an appropriate court.

ARTICLES 29 - 31: MEDIA, INFORMATION AND COMMUNICATION

This article provides for gender to be mainstreamed in all information, communication and media
policies and laws.

It calls for women s equal representation in all areas and at all levels of media work and for women
and men to be given equal voice through the media by 2015. It also calls for increasing programmes
for, by and about women and the challenging of gender stereotypes in the media.

ARTICLES 32 - 35: IMPLEMENTATION, MONITORING, EVALUATION

Articles 32 35 make provision for
O remedies for any person whose rights have been violated on the basis of gender
O gender sensitive budgets and resource allocation
O implementation of the Protocol to be monitored by a Committee of gender/women s affairs
ministers, Committee of Senior officials responsible for gender/women s affairs, and the SADC
Secretariat
O development of national action plans based on the Protocol
O the collection of baseline data for monitoring and evaluation
The Protocol requires that Member states submit comprehensive reports to the Secretariat every two
years indicating progress achieved in the implementation of the provisions.

Alliance Goals and Objectives
The Alliance has the following as the overall goals and objectives:

Goals

Main Goal: To ensure that gender is enhanced as a core principle in the SADC
regional integration agenda, whilst strengthening governance, democracy and
human rights through empowering women to play a central role as full citizens.

Specific goal: To ensure the adoption, ratification, implementation, monito ring and
evaluation of a strong sub regional instrument for advancing gender equality that
brings together and enhances existing commitments through measurable outputs
and specific time frames.
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The overall objectives of the Alliance are to:

O Mobilise for the adoption of the Protocol

O Mobilise for the ratification of the Protocol

0 Raise awareness on the content and process of the Protocol at national and
regional levels

O Strengthen meaningful coordination of the Protocol campaign, including
through thematic clusters

O Develop indicators and evaluate progress towards achieving targets and
benchmarks in the Protocol

0 Develop the skills set of Alliance members to apply for a successful campaign

0 Document and evaluate the campaign

Alliance Partners

From 16 members when the Alliance was first established, the Alliance now boasts
41 members (see attached list). Since the review of the institutional guidelines in
August 2008, the Alliance membership now also includes associates. The Alliance has
also evolved strong partnerships with regional and international institutions (ECA,
AU, UNIFEM) that will play a pivotal role in expanding networks, knowledge building,
and opening new opportunities for the Alliance to influence change at the continental
and global levels, thereby presenting Alliance members with a new advocacy and
lobbying platform.

Alliance Background and Milestones

The Alliance was established in 2005 after the SADC Summit made the decision to
work towards the adoption of a Protocol on gender and dev elopment. Prior to this

civil society activists, led by Gender Links, conducted an audit of the extent to which

SADC governments had met their commitments to achieve gender equality in line
with the SADC Declaration on Gender and Development and its Addemum on the

Prevention and Eradication of Violence against Women and Children. The audit
revealed incremental progress but also many gaps, including limited representation

by women in access to decision making positions, patchy or non existent legislative
and other protective measures to address violence against women, unequal
participation by women in the economy, and women s compromised health and
sexual reproductive rights.

The identification of the gaps in implementation of commitments to gender equal ity
by SADC governments, coupled with the Summit decision to develop and adopt a
Protocol on gender and development, galvanised civil society groups to form an
alliance to campaign for a legal document with clear benchmarks and targets that
would accelerate action towards achieving gender equality in the region. In the last 3

years the Alliance has gained a solid reputation, including lending its expertise at
technical meetings where the Protocol was being developed, raising awareness of
the Protocol, and implementing an organised and strategic lobby for its adoption.

Milestones achieved by the Alliance
Some milestones have been achieved by the Alliance, with the support of Norwegian
Church Aid, DANIDA, SAT, and OSISA. These are:
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O Overall, successfully mounting a cross border evidence based campaign, based
on an audit of the status of women in SADC (2005)*, analysing the results
achieved on commitments made by SADC governments.

O Convening forums for civil society groups to engage in constructive dialogue and
strategise, including through teleconferencing.

O Raising awareness of the Protocol through production and publication of
materials, including brochures, posters, and newspaper supplements

O Effective use of the media, through writing of opinions and co mmentaries, and
press releases

O Skills training of Alliance members on use of media through writing opinion
pieces and commentaries

O Technical input into the draft Protocol, through the Expert Task Force at regional
level, and through consultation and dialogues with governments at national level.

O Developing strong positions on critical issues and using these as lobbying points

O Participating strategically at key consultative forums on the Protocol, including as

part of government delegations

Strategic support to the SADC Gender Unit, and national gender machineries

Convening parallel meetings during Summits

Attracting new members, including church and faith based organisations, into the

Alliance

Ooo0Od

2008 proved to be the turning point for the Alliance camp aign. Much time and effort
has gone into the development of the Protocol, including extensive lobbying and
advocacy for its adoption. The milestones can be outlined as follows:-

O Input into and negotiating the text of the draft Protocol in official meetin gs
leading to the adoption of the Protocol, in particular the meetings of the
Ministers of Gender/Women s Affairs and Justice Ministers.

0 Country level action to mobilise for the adoption of the Protocol, including
direct engagement with senior government officials

0 The dramatic growth of the membership of the Alliance from less than 20 to
over 40; this includes members that are global networks, as well as associate
members

O A strong media strategy which ensured that news on the Protocol were
featured and debated in both print and electronic media

O The adoption of the Protocol by a two thirds majority at the August 2008
SADC Heads of State and Government Summit, held in South Africa

O The restructuring of the Alliance into six thematic clusters, with defined
activities (see www.genderlinks.org.za)

0 The review and strengthening of institutional and operational guidelines
regulating the operations of the Alliance (see www.genderlinks.org.za)

0 The short to medium plans developed for each Alliance cluster and
consolidated into an overall plan

O The documenting of the story of the Alliance through the production of a
video Roadmap to Equality . GL is currently working on a handbook on
successful campaigning using the Allance model as a case in point.

The Alliance has consolidated its position as one of the lead gender networks in the
region; a number of organisations are waiting in the wings to join the Alliance. The
work of the Alliance is increasingly recognised as acase study of successful cross

* www.genderlinks.org.za
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border campaigning. An example is the high level of interest in the Alliance by a wide
cross section of organisations (including from the North) at the Association for
Women in Development (AWID) conference held in Cape Townin November 2008.

Focus 2009/2010
Conducting extensive public awareness campaigns on the SADC Protocol on
Gender and Development. Assisting the SADC Gender Unit, as a member of the
protocol task team, to develop indicators for measuring progress towards
achieving gender equality. Bringing in new sectors such as faith based
organisations and supporting pilot projects on how the Protocol can be used such
as the care work campaign; gender and Soccer 2010.

Project one: Holding governments accountable

Signing and ratification of the Protocol

Three countries, Botswana, Mauritius and Malawi have yet to sign the Protocol. All
countries still have to ratify the Protocol. These are major immediate concerns of the
lobbying and advocacy campaign.

SADC Gender Pr otocol Barometer

A specific activity is the input by each cluster into the annual SADC Gender Protocol
Barometer, which is a monitoring tool that the Alliance plans to produce to coincide

with each mid year SADC Summit. The Alliance will also produce a monthly
newsletter to keep stakeholders informed of developments.

Project two: Strengthening civil society and the women s movement

Documenting the first phase of the campaign and presenting it as a case

study: GL is currently working on a handbook on the Alliance campaign, which will
be a useful tool for other activists and institutions working on similar issues. The
handbook will go hand in hand with the Roadmap to Equality DVD, and it will be
widely disseminated.

Co-ordination

The six thematic clusters have identified some priority areas of action, which in most
thematic areas include auditing the status regarding activities to address women s
rights in sectors and the profile of other actors, as well as mobilising new members.
The objectives of each cluster thematic area are derived directly from the Protocol,
as this provides a good framework for identification of the critical issues. It also
makes it easier for the Alliance to track progress. In March 2009 the members will
come together and prioritise thematic work further, including identifying strategies
for raising funding to support this work.

GL has sought support for the coordination of work of the clusters by the lead

organisations identified to drive the agendas in the areas of gender and media,
constitutional and legal rights, gender and health/ HIV and AIDS, gender and

economic justice and gender and governance. GL is coordinating the gender based
violence cluster.

Meaningful coordination of Alliance work, particularly after the adoption of the

Protocol, is essential if momentum is to be sustained, remain systematic and make
an impact. Currently effective cross border sector coordination around the thematic
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areas elaborated in the Protocol is disparate and sometimes altogether lacking
Examples of more coordinated cross border work include GBV, such as the GBV
Prevention Network for the Horn, East and Southern Africa, HIV and AIDS such as
the Southern Africa Network of AIDS Service Organisations (SANASO), and media,
such as the Gender and Media Southern Africa Network (GEMSA). However, in areas
such as peace and conflict, as well as women s economic rights, gender
organisations and networks have to pool their efforts and develop a critical mass
that can better articulate the issues and embark on coordinated action. The
experience within the Alliance has demonstrated that without organisations and
experts with a good knowledge of thematic areas outlined in the Protocol, the
Alliance would not have made the impact it has made thus far.

The vision is that once clusters are in place, supported by expert advisors, these
clusters will form powerful voices to make input and lobby at relevant processes,
whilst serving as a reference point on the specific thematic issue for the rest of the
Alliance members.

With the above vision in mind, during the Strategy Meeting in August 2008, the

Alliance created clusters with Terms of Reference, and a broad set of deliverables.
Part of their responsibilities will include facilitating information flow, in cluding trends
and developments in their cluster. As the co-ordinating body, GL is also seeking to
promote key strategic and high profile initiatives that demonstrate how the Protocol

can be applied, such as Soccer 2010.

Soccer 2010: Kicking off for ge nder and economic justice: The World Soccer
cup, coming to Africa for the first time in 2010, provides a unique window for
women s economic empowerment as well as the opportunity to highlight gender
injustices. Members of the Protocol Alliance have formed a partnership with the City
of Johannesburg (see Annex A) to host a regional symposium on economic
opportunities for women during this tournament. Further planning for this will take
place during an Alliance review meeting in March 2009. The intention is to also use
this gathering to highlight the SADC Free Trade Area (FTA) agreement and
opportunities that this opens for women.

The FTA was launched in August 2008 and there is not much information flow as
regards how this new opportunity can be harnessed by ordinary citizens. For gender
activists, the bigger challenge is lack of a gender and women s empowerment focus
on the impact of the FTA in women s lives. The SADC Gender Unit and TIFI have a
responsibility to ensure that women of SADC have access to ths information. One
way the Alliance can play a role is to convene a regional forum in which information
is provided on what the FTA is, its implications for accelerating entrepreneurship and
trade in terms of women s participation, and new opportunities for women.
Importantly it can also be a forum for strengthening networking with
institutions/organisations that have a focus on economic justice. WLSA is
spearheading the Red Light campaign against trafficking in the region.

The symposium will also put the spotlight on all the Protocol provisions for economic
justice (please see attached pamphlet). These include access to land and property;
recognition of the unwaged work on women; access to finance and to government
tenders. Measuring these provisions aginst specific high profile events like Soccer
2010 will be an immediate first step in its implementation. In preparation for the
symposium GL is commissioning a researcher to look specifically at the provisions of
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the SADC Protocol as they relate to Socce 2010. The first draft will be presented at
the Alliance meeting in March; and final draft at the symposium that will also
broaden the network of partners by bringing women directly involved in economic
pursuits on board.

Project three: Empowering women to claim their rights

O

Information and Education Materials: GL is coordinating the production
of a simplified version of the SADC Protocol translated into 25 languages and
widely disseminated in all SADC countries

Media Strategy: Some of the most important work of the Alliance has
cantered on the effective use of the media through writing opinions, features

and articles, as well as undertaking interviews on radio and television. This
work will continue with at least 10 opinions and commentaries by the end of
2009. GL also plans to produce at least 20 radio features, including selected
local languages, aimed at engaging the public on the Protocol.

Mobilising faith based organisations to lobby for the ratification

of/signing the Protocol: After achieving the first milestone of successfully
lobbying for the ratification of the Protocol, the Alliance must use a range of
strategies to ensure SADC countries ratify it so that enforcement of its
provisions can begin. Countries that have not yet ratified the Protocol also
need to be lobbied to sign. One of the strategies is to increase the Alliance s
voice and influence is to mobilise, in a targeted way, a critical mass of faith
based institutions and organisations, so that they play a more direct role in
raising awareness of the Protocol in their constituencies, and mainstream
gender issues in their work with communities. This shall be done in two ways.
Firstly through convening a regional dialogue of faith based organisations
from each of the 15 SADC countries; the focus will be The Role of Faith
Based

Taking the Protocol to the Villages: Alliance members and partners with
a similar mandate will be supported to mobilise communities around the
Protocol provisions through village level meetings/consultations in all SADC
countries. The purpose of the meetings is twofold, to inform the general
population about the Protocol and its content, and to raise critical issues for
advocacy at community level This requires tight coordination and a good
partnership base, including working with local government structures; faith
based organisations and institutions with extensive membership will be a
good link for this local level work.

Parallel Summit Meeting

The Alliance holds a meeting parallel to the SADC Summit every year in order to

conduct a stock take of action undertaken, review strategy, undertake some skills

development, and to profile Alliance work. In 2009 the Alliance will convene another

parallel meeting to the SADC Summit. The strategy of holding meetings parallel to

the SADC Summit has been successful in that the Alliance is able to directly and
indirectly lobby to have certain issues put on the agenda, in close liaison with the

SADC Gender Unit.

Outputs
Case study of the process in booklet form.
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Simplified version of the Protocol in 25 languages.

14 countries x an average of 40 community meetings to popularise the Protocol
in the four years after its adoption = 560 meetings = 140 this year.

100 articles on the Protocol written and published through the GL Opinion and
Commentary Service= 25 this year

4 issues of barometer tracking progress in reaching targets= 1 issue this year.

Outcomes

High level lobbying, advocacy, monitoring and evaluation linked to one of the most
far reaching sub-regional instruments for achieving gender equality in the world.
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PROGRAMME AREA |1: GENDER AND THE MEDIA (GEM)

Given that GEMSA has only been in existence for
just under two years, and that it is still caught in
the throes of developing and building its own
institutional capacity, it would be too soon for GL
over the next two years to shift its focus markedly
from media to governance. But thereafter, and
depending on the growth and capacity of GEMSA,
it might become a feasible undertaking and offer
exciting new possibilities for GL. As a member of
GEMSA, GL could also continue at that stage to
help provide focus and direction for GEMSA, but

possibly in a more expert advisory role, rather than in a leading implementation role.
-GL Organisation Evaluation 2006

Despite the considerable capacity that has been built in the gender and media area,
notably through GEMSA, both the Board meeting and the evaluation affirmed that
this remains a core competence of GL and one that the organisation cannot afford to
become slackon at a critical moment when gains are apparent but still fragile. What

is important, however, is to keep working in a catalytic way in which GL s main role
is to undertake research and training that enhance ownership and build the capacity
of other organisations, especially within the media itself, to take the process forward.

GL must also keep assessing its role in this area, constantly repositioning itself to be
as relevant as possible.

GL will continue to build on its existing gender and media research, training,
monitoring work as well as programmes designed to give women greater voice and

agency, such as the Write about Rights

and Watching the Watchdogs

projects.

During this period, GL will also initiate the Gender and Media Diversity Centre
(GMDC)which is views as a key anchor for generating and disseminating knowledge

in this relatively new area of work.

TABLE ONE: GEM PROJECTS AT A GLANCE

GEM POLICY GEM TRAINING GMDC WRITE ABOUT
RESEARCH RIGHTS
Glass ceiling| HIV AIDS and Gender, elections| Running the | GL Opinion and
research Gender Policies and the media centre Commentary
Service
GMBS/ GMMP| Regulatory MDJ
authorities
Media literacy
Community VRC
media
monitoring
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GEM RESEARCH

Objectives: To build on and leverage cutting edge research work that has had a
catalytic effect in transforming gender relations in and through the media .

Achievements

0

Cutting edge research on gender and the media through the Gender and Media
Baseline Study (GMBS), the largest such study ever unartaken anywhere in the
world and the Gender and Media Audience Study (GMAS), the only such study
ever undertaken in the region, and the only regional audience survey of any kind.
At the suggestion of a Namibian editor, this has been adapted for use by media
houses and the first three pilot projects will be presented at the second Gender
and Media Summit.

Benchmarking of progress through the Global Media Monitoring Project (GMMP)
in 2005 that showed significant improvement in countries where gender and
media networks have been most active.

The first ever engagement in this region and globally with media houses, and,
with media regulatory authorities and media NGOs on the development of gender
(and HIV and AIDS) policies in the media sector.

Over 300 best practices gathered and disseminated at the three Gender and
Media (GEM) summits, including items entered for the gender and media awards
that demonstrate what is meant by gender aware reporting.

Focus 2009 - 2010

0 Glass Ceiling research focusing on womenand men within newsrooms as
opposed to media continent; final editing; launch of report; identification of
media houses wishing to develop gender policies.

0 Repeating the Gender and Media Baseline Study in tandem with the Global
GMMP.

0 Gender, elections and media monitoring as a follow up to training in this
area.

O Pilot project with monitoring community media as an entry point for working
with this sector.
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Project four : Completing and launching the glass ceiling study

Synopsis

Building of the SANE- Glass Ceiling Study developed by GL and SANEF and making
use of the methodology developed to measure the impact of women in politics, GL
seeks to complete this seminal study that will take the fifty -fifty campaign to
newsrooms, making use of the SADC Prdocol that calls for equal representation in
all areas of decisionrmaking, including the media, by 2015. This study will be used
to give added impetus to the development of gender policies in newsrooms,
following the MAP process that has mainly focused ongender aware HIV policies.

Donors:
OSISA and the MDG 3 Fund.

SADC Gender Protocol Target

Members shall take measures to promote the equal representation women in the
ownership of, and decision making structures of the media accordance with Article
12.1 that provides for equal representation of women in decision making positions by
2015.

Objectives

To obtain up to date data of gender gaps in newsrooms and use this to set
transformation targets in line with the 50/50 position adopted by SADC in all a reas of
decisiorrmaking.

Background

Gender disparities in newsrooms in the region are among the worst of all. When
SANEF released the first phase of its study in 2006, the Chairperson and GL Board
Member Ferial Haffajee described the findings as shockigp. While there has been
much effort in the political arena and in many bureaucracies to increase the number
of women at decision-making level, the media has lagged behind. There is no
automatic link between having more women in decision-making and more gender
aware policies. But invariably where there has been progress, this can be traced to a
few dedicated women trying to make a difference. Put differently, gender equality in
editorial content is not likely to be achieved as long as sexism in newsrooms remains
as rampant as it is. Glass ceilings in the media are legendary, even in the most
progressive countries in the region. Why is this so? What difference would gender
parity in newsrooms and in all areas of decision-making bring? As in Ringing up the
Changes, GL will seek to answer this question through quantifying the gaps that exist
(using the methodology that GL developed for SANEF) and interviews with male and
female media practitioners and decision-makers. GL will also seek through this
research to strengthen its partnership with the media women s associations and
other partners in GEMSA.
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Glass Ceiling progress report

March 2009

COUNTRY QUANTITATIVE | QUALITATIVE CASE PROPOSED ACTION TO COMPLETE RESEARCH BY END
STUDIES MARCH

Angola 0 0 0

Botswana 5 24 5 KB to conduct the remaining 5 interviews for the case studies and
profiles

DRC 15 60 10 Finished

Lesotho 4 23 10 Finished

Madagascar 14 59 0 Jerome Boulle to be approached to do case studies, suggestion
from Marie Annick

Malawi 10 40 0 Pushpacontracted to do the case studies and profiles

Mauritius 10 35 10 Finished

Mozambique 14 49 0 Eduardo contracted to do the case studies and profiles

Namibia 9 one outstanding | 36 four 5 Emily finishing work on the case studies and profiles and sending

outstanding the rest of the questionnaires by DHL on Wednesday
Seychelles 4 24 0 Sharon to do the case studies and profiles
South Africa 8 eight to come in | 17 forty three 0 Rochelle to complete study
outstanding
Swaziland 3 13 0 Bheki Maseko approacha to do case studies
Tanzania 3 twelve 27 thirty three 0 Gladness contracted to administer the questionnaires. Arthur to
outstanding outstanding do the case studies and profiles.

Zambia 9 35 0 Perpetual approached tomorrow to do the case studies and
profiles

Zimbabwe 4 16 5 Skhoe to complete remaining 5 interviews
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Activities
Completion of research (see Figure One)
Editing and production.
Launch of the research on 3 May.
Holding of workshops in 14 countries.
Development of national action plans for achieving 50% representation of
women in newsrooms by 2015.
Identifying at least 50 newsrooms to work with on developing gender

policies.

Outputs
The first reliable figures on women and men in the media itself.
1000 copies of groundbreaking qualitative research report.
14 country fact sheets.
Launch workshop with at least 50 participants.
Country action plan workshops 14 x 20 participants = 240 participants.
14 country action plans.
50 newsrooms committed to gender policies.

Outcomes
Substantial progress towards the achievement of gender party in newsrooms by
2015.

Timeframe: 2009/2010
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Project five : GMBS Il Linked To The Global GMMP

Synopsis: This project seeks to benchmark progress
in improving gender and HIV and AIDS balance and
senstivity in media coverage as a follow up to the
GMBS in 2003. Since then there has beenextensive
advocacy; training and policy work that has been
done. As part of the MAP partnership, GL participated
in the Media Action Plan (MAP) on HIV and AlDSand
the development of gender aware HIV policies in over
100 newsrooms in the region. GMBS Il will be
conducted in tandem with the global GMMP in order
to benchmark progress in the region against global
measures.

Donors : DFID, SIDA

SADC Gender Protocol Target s

Take measures to discourage the media from:

O promoting pornography and violence against all persons, especially women and
children;

O depicting women as helpless victims of violence and abuse;

0 degrading or exploiting women, especially in the area of entertainment and
advertising, and undermining their role and position in society; and

O reinforcing gender oppression and stereotypes.

Encourage the media to give equal voice to women and men in all areas of coverage,
including increasing the number of programmes for, by and about women on gender
specific topics and that challenge gender stereotypes.

Take appropriate measures to encourage the media to play a constructive role in the
eradication of gender based violence by adopting guidelines which ensure gender
sensitive coverage.

Objective:  To hold the media accountable for promoting gender equality in the
editorial content of the media.

Background

GL has been at the cutting edge of research on gender and the media in the region
(http://www.genderlinks.org.za/page.php?p_id=35 ) showing that the views and
voices of women are still grossly under-represented in public affairs. GEMSA was
born at the first Gender and Media Summit convened in 2004 to develop strategies
for ensuring that women and all marginalised groups are given voice in the media.
Media is a theme that runs through the entire portfolio of projects in this proposal
and of the overall work of the consortium. The activities below are of particular
strategic significance for enhancing transparency and accountability by the media as
well as documenting and sharing good practise. Questions that have been raised
concerning gender and diversity in the media of Southern Africa have been important
in making the point that the media is not all - powerful and is as accountable to the
public as governments.
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Activities

In 2009- 2010, GL and GEMSA will conduct one overall monitoring project to assess
progress in all the work carried out, includi ng the rolling out of gender and HIV and
AIDS policies in newsrooms across the region. The results will be channelled back to
the media in the 2010 GEM summit and used as the basis for refining and deciding
new strategies going forward. Specific activities include:

Design

Desk top research

Reference group meeting

Training researchers

Research in 14 countries

Researchers

Edit and produce final report

Data analysis

Editor

Proof reading

Design and printing

OooooOoooogoo

Outputs
O One regional and 14 country pamphlets on media coverage of Gender, HIV and
AIDS and Gender which will form part of the SADC Gender Protocol Barometer.

Outcomes

Effective monitoring and benchmarking of progress, refining of strategies and
mounting of a major advocacy campaign in 2010 around both the Glass Ceiling and
the GMBS; giving impetus to the gender policy process (see below).

Timeframe
June- March 2009
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Project six : Mirror on the M edia- Community Media

Synopsis

This project aims to extend the Gender and Media quarterly trends survey that has
been developed on a pilot basis so that this can serve as a monitoring tool, in
between major research studies, for measuring progress in achieving gender balance
in the media. Specifically, during this period the project will undertake monitoring of
community media (which has not been done before), thus extending the scope of
media monitoring which up to now has focused on the mainstream media. Synergies
will be created with the gender policy project for community radio as well as the

media literacy project, as participants in these projects will assist with the
monitoring. The monitoring will be in South Africa, and will focus on the April

elections.

Objective
To strengthen gender and media networks through developing new areas of
monitoring and using these for advocacy purposes.

Background

In 2004, GL developed a three country project to work through gender and media
networks in developing quarterly media monitoring reports that have a strong
emphasis of quantitative monitoring. These have been a source of ongoing critical
commentary, as well as provided source material for the VRC. Each year GL has
extended the project to new countries and to different forms of monitoring. Before
the end of the 2006/2007 financial year GL will have conducted a ground breaking
monitoring project on advertising that will be used in the ongoing debates and
engagement with the advertising industry. Over the next year GL proposes to tackle
a new area: community media with a view to broadening gender and media work t o
this sector.

Project activities
Monitoring using tools developed.
Building capacity in the GEMSA Networks to conduct routine monitoring and raise
daily alerts.
Launches and dissemination of reports
Engagement with key stakeholders.
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POLICY

Proje ct seven : Gender Policies in N ewsrooms

Synopsis:

This project seeks to complete the HIV and AIDS MAP policies in 31 newsrooms,
after a successful run in 135 media houses and to take forward the MAP HIV and
AIDS policy by developing gender policies in newsrooms.

SADC Gender Protocol Target

Member states shall take measures to promote the equal representation women in
the ownership of, and decision making structures of the media accordance with
Article 12.1 that provides for equal representation of wo men in decision making
positions by 2015.

Obijective:

O To mount a campaign for the achievement of the SADC target of equal
representation of women and men in all areas of decision-making by 2015 in the
media using the findings of the study, Glass Ceiligs in Southern African
newsrooms.

O To ensure that at least 100 newsrooms in the Southern African region have
gender policies that include targets for gender parity and sensitivity in the work
place as well as in editorial content.

Donors
MDG Il and SIDA

Background

This project builds on a study conducted by Gender Links with the South African
National Editor s Forum (SANEF) oslass Ceilings in South African newsroomsin
2004 which found that black women comprise only 18% of media practitioners and
6% of media managers. The study also found that on average women in South
African newsrooms earn 20% less than men.

In 2008, with support from the Open Society Initiative of Southern Africa (OSISA) GL
is cascading this study to the whole Southern African region and broadening it to
include a qualitative study of the difference that having a critical mass of women in
the media makes to institutional culture and editorial content (please see br iefing
document for researchers enclosed). Preliminary evidence suggests that women
comprise less than 25% of all media practitioners, and less than 5% of media
managers in Southern Africa GLare undertaking the research in partnership with the
Media Institute of Southern Africa (MISA) and the Gender and Media Southern Africa
Network (GEMSA).

Concurrently, GL is involved in rolling out HIV and AIDS and gender policies in about

200 media houses across Southern Africa as part of the Media Action Plan on HIV
and AIDS with support from the Swedish International Development Agency (Sida).
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Presently some 50% of the targeted media houses are in the process of developing

gender aware HIV and AIDS work place policies, but the uptake on gender policies
has been slower. GL and its partner the Southern African Editors Forum (SAEF) are
advocating that media houses have both HIV and AIDS and Gender policies because
many gender issues (for example employment equity) extend well beyond HIV and

AIDS policies.

The programme envisaged from the outset (and this is well set out in the handbook)
that policy roll out would include both gender aware HIV and AIDS policies and
gender policies. This is because there are many dimensions of gender issues in
newsrooms that are not covered in HIV and AIDS policies, for example glass ceilings
in newsrooms. The approach, however, has been to give media houses the option as
buy in is important. As might be expected, most have gone first for the HIV and
AIDS policies, but this has provided an entry point for gender. The need to persist on
the gender front is set out in GL s three year strategy. It is strengthened by the
partnership that GL has developed with the South African National Editors Forum
(SANEF) as part of MAP in conducting a studyon glass ceilings in newsrooms in
South Africa. GL s three year strategy envisages extending this study to the region to
strengthen the case for gender policies. The data for the study is the same as that
gathered in situation analyses conducted by MAP failitators. The additional support
sought from SIDA for taking this process forward is critical to ensuring that both HIV
and AIDS and gender are mainstreamed in the work of media houses.

The aim of the Glass Ceiling in Southern African Newsrooms repois to take
forward gender policies in newsrooms using the findings of the research as an
impetus to action. Already, the results of the Glass Ceiling research in South Africa
have been used for pilot projects on developing gender policies with Kaya FM, a
commercial radio station, and the Mail and Guardian newspaper, an awards winning
investigative paper with wide circulation in the SADC region. GL has also developed
methodologies and templates for rolling out gender policies in newsrooms in its
handbook, Diversity in Action included in this pack.

The pioneering work will now be taken forward by:

O Holding action planning workshops in all countries to share the results of the
Glass Ceiling research and come up with concrete strategies for ensuring thatthe
SADC target of 50% women in all areas of decision-making (including the media)
is reached by 2015. This will be carried out in 2009 in all 14 SADC countries. The
partners will be GL, MISA and GEMSA (see research).

O Working with at least 100 newsrooms across SADC to develop and implement
gender policies that include specific actions for achieving gender party at all
levels and in all areas of media operations.

Activities
This is done through:
0 Completion of the 38 MAP HIV policies that were between stage 1 and 4 so
that these are brought to completion.
O Training facilitators in each country who make use of the five stage process in
Diversity in Action (buy in from management; situation analysis;
O Work place workshop;
O Drafting of policy and adoption of policy) to work with media houses, with
backstopping, tracking and monitoring from the GL office in Johannesburg.
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The countries will depend on which newsrooms come forward, but will likely cover a
cross section of the region. Policy roll out will be from 2010-2011. The partners will
be SAEF, GEMSA, MISA and GL.

Timeframe
March 2009 to June 2011

Output
Gender policies adopted in at least 100 newsrooms across the 14 SADC countries50
during this period.

Outcome

Progress towards achieving the SADC target of 50% women in all areas of decision-
making.
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Project eight : Genderint he work of media regulators

Synopsis

Following the review of the gender practices of media development NGOs supported
by SIDA, as well as the contacts made with media regulatory authorities through GL
research projects, GL with support from FES mounted three successful pilot projects
on integrating gender into the work of media regulators. This project seeks to extend
the work to three more media regulators, with t he aim of building a critical mass of
media regulators that see merit in integrating gender in their work.

Objective

To provide support to regulatory authorities in developing gender policies, using
research and tools developed as part of GL s research gtfolio and Map; and
working in partnership with these groupings through GEMSA.

Background

In 2006 GL
Conducted a review of the gender policies and practices of media development
organisations supported by SIDA; a number of these in Southern Africa. The
review included a set of tools for gender mainstreaming by these NGOs.
Participated in a research project on the extent to which publicly funded media
bodies are fulfilling their public service mandate. GL specifically engaged with
ICASA.
Provided technical support to GEMSA in conducting a gender audit of media laws
and regulations in SADC countries, leading to the drafting of a handbook on
integrating gender into media regulation.

GL believes that it is critical to extend support for the development of gender policies
started under MAP to regulatory authorities. In the course of the pioneering work,
interest has been expressed in this process by the media regulatory authority in the
DRC; the Media Council of Tanzania and the Independent CommunicationsAuthority
of South Africa (ICASA).

Activities
Expressions of interest by media NGOs and regulatory authorities.
Process agreed for briefing of management; in-house workshop; drafting and
adopting of policies, using skills and expertise from MAP plus tods adapted for
these sectors.
High profile launching and publicising of policies.

Timeframe
April 2009 to December 2009
Outputs

O 1 policy
0 Gender mainstreamed in work of key regulators

74



GENDER AND MEDIA TRAINING

Objective s: To continue to build the
capacity of the media to engage critically on
gender issues through newsroom training
linked to upcoming elections.

Achievements

O A range of Southern Africa specific
gender and media training manuals that

: have been used in training of trainer

- : courses as well as in-service training

O
U

courses in partnership with media training institutions. These include an
innovative Virtual Resource Centre (VRC) that contains case studies from
research and monitoring projects that can be searched by country, theme, what
journalistic skill is illustrated and what the article reflects with regard to gender.
The latest series of training by GL is on gender and the economy using its new
training manual Business Unusual The course has now been run with media
training institutions in nine English speaking Southern African countries.

The first pilot project to mainstream gender into entry level media training (at
the Polytechnic of Namibia) over a three-year period then documented and
shared with other training institutions in a peer network arrangement.

Pioneer work on newsroom training that is poised to expand on the back of the
policy work being done with newsrooms as part of the Media Action Plan on HIV
and AIDS and Gender led by the Southern African Editors Forum (SAEF that
aims to ensure that 80% of Southern African newsrooms have HIV and AIDS and
gender policies by 2008.

A successful round of training on gender, elections and the media.

Gender, election and newsroom training in three Southern African countries.

Focus 2009-2010

g
g

Gender, elections and newsroom training in three Southern African countries.
Partnership with  GEMSA to determine impact of training through media
monitoring.
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Project nine : Gender, elections and the media

Synopsis

This project will extend work done in South Africa, Botswana and Malawi on gender,
elections and the media through training workshops with politicians and in
newsrooms on gender, elections and the media.

SADC Gender Protocol Target
Endeavour to ensure that women are equally represented in all areas of decision
making by 2015.

Obijective:

To mount a campaign linked to upcoming elections in the region on achieving gender
balance in decisionmaking by 2015 (as required by the draft SADC Gender Protocol)
and to empower women in decision-making to become effective agents of change.

Donors: DFID
Background:

As llustrated in the graph below there is considerable unevenness in the
representation of women in local and national politics in SADC countries.
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50%

30% -

40% e

% women
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% women
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20% A

10% -

GL s groundbreaking 2004 study, Ringing up the Changes: Gender in Southern

African Politics showed a close correlation between increasing the representation as
well as participation of women in politics and more responsive governance.
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Among the areas of problematic reporting highlighted by the GMBS is coverage of
women in politics and decision-making. Traditionally, women are expected to occupy
the home and private spaces . Politics is one of the most public spaces that women
can seek to occupy. Elections provide a useful check point for democracy in all our
countries. They receive considerable media attention, they generate competition and
debate, and they are one of the few occasions in which the public feel some real
sense of power over the people who make decisions about their every day lives

From 2004-2005 GL conducted newsroom training in ten Southern African countries
about to have elections on gender and elections. GL also conducted training for
women decisionrmakers on how to access and make use of the media.
(http://www.genderlinks.org.za/page.php?p _id=118 ).

At the Coalface, Gender and Local Government in Southern Africa
(http://www.genderlinks.org.za/page.php?p_id=65 ) is a follow up to Ringing up the
Changes drawing on case studies from four Southern African countries. GL is
currently working with these countries in developing and rolling out gender action
plans. GL has also conducted a pilot project with the City of Johannesburg (Gender,
Communications and Local Government) for empowering women councillors to be
more effective and to take up gender issues. This included documenting personal
accounts of their work as partof GL s | stories series.

Over the next five years (especially 2008-2010) there will be national and local
elections in all 14 SADC countries. This is a unique opportunity to campaign for the
50/50 target as well as run on-the-job empowerment courses for women decision-
makers on gender analysis, communication and leadership skills to enhance their
effectiveness.

Through the Media Action Plan on HIV AIDS and Gender,
(http://www.genderlinks.org.za/page.php?p_id=230 ) GL works closely with the
Media Institute of Southern Africa (MISA) and the Southern African Editors Forum
(SAEF), the main conduit for the newsroom training. The training will be a way of
reinforcing the policy work that GL is conducting in newsrooms. Close links with the
SADC Parliamentary Forum Gender Unit and associations of local government will
facilitate capacity building for women decision-makers. In some countries (e.g.
Lesotho) the consortium will partner with Women in Law Southern Africa (WLSA)
which has been a key partner in the local government gender action plans. GEMSA,
which has considerable experience in media monitoring, will play a key role in
monitoring coverage of gender as part of election coverage.

Activities

O Training video on gender and governance

O Newsroom training and awareness raising on women s participation in decision
making in an average of 80 newsrooms each year.

O Monitoring of gender in election coverage in countries where training has been
conducted.

O Capacity building workshops with women decisionrmakers on engaging with the
media.

O On- the- job training for women decision -makers at national and local level using
the model developed with the City of Johannesburg.

O Monitoring of gender coverage of elections in the period leading up to the
elections in each country. (The monitoring will be undertaken in partnership with
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GEMSA as part of funding under the DFID grant).
O Atthe end of 2010, assessing progress towards achieving the fifty percent target.

Outputs

0 80 newsroom training sessions on gender and governance.

O 3 country reports on media coverage of elections from a gender perspective.

O 3 countries x average of 30 women decision-makers= 90 women decision-makers
trained and supported through on -the-job training.

Timeframe
April 2009- February 2010.

Outcomes
Increase in women s representation and participation in decision-making.
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PROJECT 10: AUDIT OF GENDER IN MEDIA EDUCATION

Synopsis

This project is both an assessment of gender and media training work to date and in
particular the extent to which gender is now being integrated into media training as
a result of several years of concerted work with media training institutions. The
project will also assess gaps to assist in targeting the work of the GMDC more
effectively.

Objective

To assess the extent to which gender has been integrated into the curriculum of
media training institutions; to use this process to canvass the GMDC and its
resources amorg media education institutions; broaden the partnership base; reach
and impact of the work.

Background

In its first year, GL was contracted by the NSJ to conduct a media training needs
assessment of the SADC region. GL used this assignment to gain a betéer
understanding of the media training landscape and went on to develop a wide range

of tools, training of trainer workshops and resources on gender in media education;

gender violence; HIV and AIDS; elections; economy and business; gender and
images etc. GL has conducted a wide range of training, in many different formats;

short workshops; newsroom training; internships etc. These are being brought

together in the Gender and Media Diversity Centre that aims to sustain the several
activities into a more coherent and consistent approach to mainstreaming gender in

media education. GL has also now been working with a number of media training

institutions in extending the media literacy work started on a pilot basis across the

region. At their advisory meeting in March 2008, GMDC partners proposed the
undertaking of an audit of gender in media training in yhe region.

Activities
O Devising methodology for the audit.
0 E Mail and phone questionnaires.
0 Selected indepth case studies.
0 Meeting to review the results

Outputs

O Audit report, integral to M and E of this programme and work.
0 Strategies arising from it
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GENDER AND MEDIA DIVERSITY CENTRE

[There is strong consensus on the need to
establish GMDC with a physical space to link
regional and country organisations and their work;
to provide a repository for existing material; to
extend the target group, to advance gender
equality; to provide a centre for excellence and a
focal point for collaborative research, training,
monitoring and media activism; to increase levels
of media literacy and to disseminate information.

A GMDC would extend and compliment the gender
and media work being spearheaded by NGOs in
the region and leverage its impact in Southern Africa and across the globe. It is
recommended that the centre be physically established in Johannesburg, initially at the
offices of GL which has been a key knowledge driver on gender and the media in the region;
and where GEMSA is currently also housed, to reduce costs and ensure synergies.
Possibilities for extending the work of the centre through the existing infrastructure base of
GEMSA partner NGOs should be explored, for example working with the resource centres of
country offices of MISA, as well as SAFAIDS and its satellite centres. The centre should be
managed by a competent senior manager, guided by an advisory committee comprising
representatives of key stakeholders, including universities and training institutions.[]

- Feasibility study into the GMDC
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Project eleven : GMDC Operations

Synopsis

This project seeks to consolidate and expand the work of the GMDC, the knowledge
partnership that collects, connects and collaborates on gender, media and diversity
issues.

Objective

To create and manage a centre for the connection, collection and dissemination of
knowledge on gender and the media, and to build the capacity of citizens, women
and men, to engage critically with their media. Specific objectives include to:

O Promote more analytical and contextual journalism in the region.

O Develop and share a body of knowledge on gender and media diversity in
Southern Africa, and promote participatory debate on these issues.

O Become a centre of excellence on new approaches and fresh thinking on
issues about gender and media diversity in Southern Africa.

0 Engage with and influence the key audiences who are in a position to
advocate for gender equality.

O Promote gender and media literacy and activism.

O Support students interested in this area of work through an internship
programme; access to information and avenues for students to share their
research with the broader knowledge community.

O Contribute to building a gender and media movement inthe SADC region.

O Develop north-south partnerships with strategic organisations to promote
greater global dialogue and exchangesin this important area of work.

Donors
DFID and DANIDA

Background

Initially mooted by UNESCO, the GMDC is a means for ensuring that the enormous
amount of work and innovation on gender and the media in Southern Africa is
systematically stored, disseminaed, engaged with and used to empower the media,
media trainers and the public at large.

Established in 2007, the GMDC began with GL commissioning a feasibility study into
the establishment of the centre as part of its five year external evaluation in 2006.
GL wanted to know whether the centre would help to ground the gender and media
work it has been doing together with partners like GEMSA.

The GMDC concept was canvassed at Media Partnership Consultations in April 2006
and February 2007. Wide ranging interviews were also carried out in Zimbabwe,
Botswana, South Africa and Mauritius with GL partners and network representatives
including media practitioners, and visits to selected regional and national resource
centres.

The feasibility study proposed that the Gender and Media Diversity Centre be guided
by an advisory group comprising media development NGOs and key media training
institutions in the region. It further proposed that the Centre be managed by Gender
Links and staffed by a centre manager who possesses writing, editorial, content
management skills and is au-faire with IT tools.

81



The feasibility study led to the Netherlands Institute of Southern Africa (NIZA)
providing support, mainly in the form of expertise, to set up the core components of
the GMDC. GL also raised resources from Anglo American Corporation for some of
the physical restructuring of its premises and purchase of capital equipment for the

physical certre.

Partners

The existing and proposed partners in the GMDC initiative are summarised in the

table below:

Southern Africa

| Africa

| International

Media Development NGOs

Gender Links

African Woman and Child
Feature Service (Kenya)

International Media Women s
Federation

Gender and Media Southern Africa
Network (GEMSA)

Panos West Africa

Institute of Asian Broadcasters

Media Monitoring Project (MMP)

Network of Women in Media
India (NWMI)

Highway Africa

Inter Press Service

Development NGOs

Sangonet

Norwegian Council on Africa

SAFAIDS

African Fathers

Medi a training institutions

Zambia Institute of Mass

Communication (ZAMCOM)

Institute for the Advancement of Media Studies Department,
Journalism University of Coventry
NSJ Trust Media Studies Dept, University

of Gottenberg

Tanzania School of Journdism

Polytechnic of Namibia, Department of
Media Technology

Malawi Institute of Journalism

University of Swaziland

University of Botswana

Stellenbosch University

Sol Plaatjie Institute of Media

Leadership, Rhodes University
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Conceptual framework of the GMDC

The diagram sets out the conceptual framework for the centre in which research on gender and media, information on gender and media
diversity and best practices will feed into the centre, which will in turn feed back in to the theory, practices and development of the work
carried out by organizations, practitioners and individuals dealing with gender and media diversity.

O

Oooood

O

INPUTS

Who

Trainers and training
institutions

Media practitioners
Academics and researchers
Students

Gender and media activists
National, regional and
international organisations

What

Physical and online
resources on gender and
media diversity
Research on gender and
media

Best practices on gender
and the media

Visual and audio
information

Case studies on media
performance including
artifacts

GENDER AND MEDIA DIVERSITY
CENTRE (GMDC)

Communication for social change orientation

O Skills, knowledge and information for individuals and

institutions

0 Source of information and thinking regionally and

internationally

ADVISORY
GROUP

O Appropriate technologies (for access and ease of use)
Interactive forafor collaboration and sharing

MANAGEMEN
T TEAM

OUTPUTS

Virtual

OoooOood

OoOod

An on-line resource centre
Website

An email newsl etter

Cyber dialogues

Online networks and
communities of practice
Onlinetraining
Searchable databases

An electronic help desk

Physical

O
O

O

A library and resource centre
Lectures, dialogues and
seminars.

A media diversity journal

Training

s o A |

Accredited training courses
Face to face training courses
On-line training courses
Training materials
Innovative teaching and
learning methodol ogies
Exchanges and internship
possihilities
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Activities
The activities targeted for support in this proposal cover:

Maintenance of the electr onic infrastructure
including:

O

An on -line resource centre:  (including the GL
VRC). A wealth of activist research, training and

policy materials on gender and media, media monitoring reports, first hand
lessons and case studies on a wide array of issues e.g
O HIV and AIDs, the economy, advertising etc.
0 Tool kits on how to engage the media in gender campaigns,
O academic research on gender, media, HIV and AIDS and diversity issues.
0 Position papers.
It is important for these resources to become available to broader audience
through an electronic library. This will mean reformatting available information
into user friendly, easily accessible virtual formats which will facilitate a wider
distribution of the knowledge and information that currently resides in
organizations and institutions. The information and materials available will be
managed, updated and marketed as a central resource for the media trainers,
activists, policymakers, among others, who wish to tap into these issues.
Website: The GMDC website irtludes three main elements all of which need
regular updating and maintenance: 1) Information and training resources in a
database format that will be searchable in many different ways including author,
subject, country, etc. 2) An interactive zone that wi Il include online seminars,
training, notice boards and discussion forums on topical issues. 3) A gateway to
other websites linking participating organisations, as well as links to other useful
sites.

An email newsletter  (with global reach): This monthly product will provide a

channel for the GMDC contributors and users to share information, exchange

ideas, share success stories, short summaries of ongoing research, etc. The
newsletter will be distributed electronically to a database of members and other
targeted audiences and posted on the network s website.

Cyber dialogues : An online chat room forum which allows participants to chat

about topical issues and post comments in discussion forms. This service is

already up and running and can be accessed fromthe GL website.

Online networks and communities of practice : This initiative will link

individuals and institutions by areas interest as well as professional category.

These would include areas of interest such as research; training; curriculum

development or professional categories academics; activists; journalists.

Searchable databases : These include, or will be expanded to include:

O Register of gender and media experts a comprehensive roster of experts
will be developed and will require recommendations from users of
professional services and consultants.

O Directories a database of materials available in different organizations,
linking to other directories.

O Trainers a trainers data base will be useful for users to access training in
gender and media.
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Management of the physical centre including:

O The library and resource centre , with a growing collection of written, audio
and visual materials. These will include books, various publications, news clips
and highlights, analytical work, re -packaged and abridged versions of materials.

0 Annual meeting with librarians: The purpose of this is to develop
relationships with key librarians of media development NGOs and resource
centres as well as media studies departments to develop GMDC resource centres
in libraries around the region, and to ensure a regular exchange of resources.

O Lectures, dialogues and seminars . The Centre will continue organising
strategic seminars on critical gender and media issues.
[0 A media diversity journal  : The bi-annual Gender and Media Diversity Journal

provides media workers and owners, researchers, lecturers, student journalists,
gender activists and those individuals and organisations working towards media
diversity with up-to-date and cutting edge case studies and best practices on
media diversity in Southern Africa. The journal also will provide the space for the
dissemination of research papers and findings of research projects; case studies
and reports on projects, campaigns, policies etc as well as for the publication of
profiles; reviews; opinion and debate.

Training and capacity building including:

O Training materials : A key component of the GMDC will be monthly updating of
the Virtual Resource Centre (VRC) with case studies produced and used by
trainers in the region as part of the broader initiative to mainstream gender in
media education. As a follow up to GL s most recent work with media training
institutions on gender, economy and the media, the GMDC will collect articles
and stories produced by journalists during and after their training for posting in
the VRC as case studies as well as in a special volume with accompanying
analysis called Business Unusual: Gender, Economy and the Media in Southern
Africa.  The latter is an example of how the GMDC can collect and canect a
body of knowledge linked to a major training initiative in the region for broader
dissemination.

O Peer group and support for mainstreaming gender in media education
The annual advisory group meeting will be linked to the development of actlon
plans and peer support for mainstreaming gender in media education linked to
the primer developed by Gender Links with the Polytechnic of Namibia.

[0 Exchanges and internships : In response to the numerous requests that GL
receives from students wishing to expand their horizons and conduct research on
gender and the media, this sub-programme aims to ensure a well-run internship
programme to benefit both the centre and interns.
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Users, targets and indicators

Users Examples Target

Trainers and training IAJ (South  Africa); | 0 At least ten media
institutions often want to link | ZAMCOM,; Malawi training institutions

theoretical approaches with | Institute of Journalism; from as many
practical and concrete examples| NSJ Trust countries in the

such as articles, case studies and| (Mozambique); Rhodes region are active
policies and practices. University; South Africa; users of the GMDC.

Media practitioners - often | Journalists calling in for | 0 At least 50 media
require a technical and | contact information on gueries per month

professional base to sharpen|sources who can be from 10 countries

media skills required when dealing | referred to contacts data in the region,

with gender and media. The media | base, with women logged and
professionals will be able to share | experts from 14 analysed.

their own real life experiences. | countries, developed by

and be supported how they can | GEMSA.

apply their reporting skills as an

agent for change.

Academics and researchers - | GL receives several| 0 Queries received,
research conducted by research| requests from academics attended to and

councils, government | for information on addressed from ten
departments, NGOs and the CSOs| gender and the media. academics/research
on issues relating to Gender and ers per month.

the Media will be synthesised and

shared in order to inform policy

formulation or emerging practises

in society.

Students  will be able to situate | A student at | 0 GMDC assists at
and contextualize their studies by | Stellenbosch  university least 30 students
accessing case studies and other| conducting a study on from six SADC
information that emerges from the | images of women in SA countries each year
region as well relevant information | magazines to conduct research
from other parts of the world. The and archive this
Centre will house a diversity of through the GMDC

reference materials presenting [0 18 interns trained

different views and methodologies. each year.

Gender and media activists - | GEMSA networks arel 0 All 12 GEMSA
will have access to materials, | collaborating with GL in country  chapters
information and training that will | running gender and are registered and
enhance their advocacy campagns | media literacy classes active users of the
and their communication | and need resources and GMDC

strategies. information.

National, regi onal and | Southern Africa Editors| [0 At least ten queries
international organisations Forum; African Union received and
including multilateral organisations | (AU), New Economic responded to each
will be able to access regional and | Partnership for African month by national,

national specific information on | Development (NEPAD), regional and
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gender and media. Southern African international

Development Community organizations using
(SADC); International the GMDC.
Union of Journalists;

Outputs

0
0

I I |

O

Updated website and data base.

Resource centre with up to date and relevant materials and able to respond to target
users per table above. Usage documented by manager in monthly reports circulated
to the advisory group.

At least 10 new case studies added to the VRC each month x 12 months x 3 years=
360 case studies.

Special collection of case material and analysis of gender, economy and the media.
Two issues x 3 years = Six issues of the Gender and Media Diversity Journal.

6 interns x 3 years= 18 interns trained and contributing to the work of the Centre

12 x monthly seminars x 3 years= 36 monthly seminars on topical gender and media
issues.

2 x meetings of advisory group x 3 years = 6 meetings of advisory group linked to
peer group support for mainstreaming gender in media education.

Outcomes

0 Effective knowledge management and linkages between gender and media
activists and media training and knowledge institutions in the region as well as
globally.

O Collection, connection and dissemination of best practices on gender and the
media in Southern Africa and globally.

O Improvement in gender balance and sensitivity in media reporting and practices,
through training, advocacy and activism.
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Project 12: Media diversity journal

Synopsis

This project, closely linked to the GEM research and training projects as well as the
GMDC, seeks to document developments as well as prompt debate on gender, media
and diversity through a biennial quasi academic journal.

Objective
To produce two issues of the Media Diversity Journal during the year linked to the
launch of the GMDC.

Sponsors
DFID

Background

Despite its purported role in giving voice to the voiceless , the media worldwide is
heavily biased towards covering the views of those in power, an elite group often
defined according to race, ethnicity, class and gender.

In Southern Africa, where democracy is a relatively new and fragile phenomenon, the
media is still largely state dominated. The concept of a public media is weak. Albeit to
different degrees, private and community media face political, organisational and
financial challenges. Overall, whether in the public or private sphere, media ownership is
concentrated in a few hands.

The upshot is weak analytical and contextual reporting based on events and single
sources: often officials and experts. The voices of those most affected by policies are
seldom heard even though these constitute the majority of news consumers. The
Gender and Media Baseline Study (GMBS) conducted by Gender Links and the Media
Institute of Southern Africa (MISA) in 2003 showed that women comprise 17 percent of
news sources in Southern Africa, a figure similar to the global finding of 18 percent
(Global Media Monitoring Project 2000). The GMBS also showed that women are often
portrayed in a limited number of roles, most often as sex objects or victims of violence.

Yet, as the sequel Gender and Media Audience Study (GMAS 2004/2005) that focused
on consumer responses showed, male and female audiences yearn for more positive
news; greater local content and greater diversity in the representation and portrayal of
women and men than what is being offered by the mainstream media. The fact that the
views of audiences are so seldom consulted flies in the face of a central tenant of
democracy: citizenship participation. Failure to understand and respond to audiences in
all their diversity is also bad for business.

The journal aims to:
0 Develop and share a body of knowledge on media diversity in Southern Africa.
O Promote more probing, analytical and contextual journalism.
0 Share best practices on how to achieve greater diversity in media content,
ownership and market share.
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0 Contribute to greater media literacy and responsiveness among ordinary citizens
women and men- in Southern Africa.

Activiti es

Each journal will contain:

A: Introduction  editorial, news briefs and media watch
B: Thematic focus

C: Advocacy

D: Training and education
E: Research and monitoring
F: Policy

G: Information technology
H: Opinion and reviews

I: Governance

Overview and in-depth articles are between 2000-2500 words including references and
supporting articles between 1000-1500 words. The editor will advise contributors of
length when commissioning content. Contributions must be accompanied by relevant
visual material.

The advisory body for the GMDC will serve as the editorial advisory group for the
journal.

Each issue consists of:
Selection of a theme for the issue.
Commissioning of articles.
Printing and publication.
Dissemination.

Outputs
Three years x two journals per annum.

Timeframes
September 2007; February 2008

89



Project 13: Media literacy

Aim

To develop a culture of critical media
consumption through extending the gender and
media literacy programme to new target groups
and by empowering networks to run

such courses in their countries, in collaboration
with media training institutions.

Background

Until recently, much of GL s work focused on
media producers (editors and journalists) as
well as media shapers (NGOs, decision makers etc). TheGender and Media Audience
Study (GMAS) opened a new area of work with media consumers that in turn led to the
development of a gender and media literacy kit.

In developing this kit with education specialist Mary Ann Drew, GL identified several
potential audiences including schools; local government; community media and the
general public. The kit has been developed in binder format, with notes to trainers, as a
generic set of tools that includes core exercises which can be used in different ways
depending on the target audiences. The modules allow for maximum participation and
creativity on the part of learners, as well as adaptation to local circumstances. The
binder format allows participants at whatever level or in whichever location to add to the
basic texts their own collection of materials based on the numerous exercises and
assignments. The materials also take account of the Outcomes Based approach to
Education (OBE) and discussions have been initiated with the South African Ministry of
Education on incorporating these materials into media education materials being
developed as part of a civic education curriculum being developed for implementation in
2010.

With limited funding, GL was able to test the training kit with the general public as wel |
as with high school students during their winter holidays. A key objective of the GMDC is
to empower citizens to engage critically with the media. In its interactions with media
training institutions, these have expressed an interest in working with gend er and media
activists to extend the gender and media literacy pilot project to different countries in
the region, as well as new target groups. Other than the general public and schools,
other potential targets that have been identified are local councillors and women
entrepreneurs.

This project seeks to maintain GL s capacity run pilot projects with new targets from its
Johannesburg premises as well as extend pilot projects to four new countries in
Southern Africa each year to ensure a multiplier effect, new targets and audiences
across the region.
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Activities

Over the three year period, running of the ten x 2 hour modules per week of the Media

Literacy Kit will be extended to:
Local government:  Through its gender and governance programme, specifically as
an extension to the pilot project on Gender, Governance and Communications, GL
will work with the City of Johannesburg in adapting the materials for councillors,
using these both to raise awareness on the media as well as sharpening gender
analysis skills.
Extending pilot projects to the region: Four countries in the region each year
where media training institutions can work together with GEMSA chapters to run
media literacy courses for identified and agreed target groups that will ensure a) a
multiplier effect to the programme and b) new knowledge and insight into this area
of work. For 2007, suitable partners have been identified in Botswana, Swaziland,
Zambia and Seychelles. These include the GEMSA chapters in these countries linked
to media training institutions. The project includes training of trainers, backstopping
and support for running the media literacy courses in each country. A key
expectation will be that the partners use the pilot projects to generate local support
for continuing this work in the future. Media literacy is an important focus of the
action plans of GEMSA chapters over the next three years.
Ongoing media literacy for the general public: Over the three year period GL
will continue to run at least one ten week course each year for the general public.
This provides a vital link between GL, its staff and the immediate community; is a
means of sharing current research and continuing to grow the pool of critical media
consumers. GL is able to link those closest to its operations to the local media and to
involve them in campaigns such as the Sixteen Days of Activism, this making the
training exciting and relevant.

Outputs
At least 20 local councillors receive gender and media literacy training and the pilot
is used to develop relevant material for replication through GL s governance
programme.
At least 28 trainers trained in running gender and media literacy courses.
1400 citizens across 14 countries of whom at least half are women, undertake the
gender and media literacy course and fulfil its requirements, including letters to the
press; calling into talk shows; producing their own media; writing an opinion and
commentary piece.

Outcomes
Citizens empowered to engage with the media.
Less complacent, more responsive nedia, especially with regard to gender issues.
Letters written; complaints taken up.
New forms of alterative media developed.
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Proje ct 14 : Virtual Resource Centre

Synopsis

Building on the core resource base that has been established using material from the
GMBS, and populari®d with trainers at a training workshop, this project seeks to ensure
constant updating and usage of the Virtual Resource Centre.

Objective

To add at least ten new case studies each month to the VRC through contributions from
trainers, monitoring and research work and to market this resource to media as well as
gender trainers.

Background

As one of several follow ups to the GMBS, GL has established a resource centre on its
website consisting of case studies from the GMBS that ake indexed and can be searched
by country, theme and functional are. These case studies are accompanied by training
notes. The VRC was tested with trainers in March 2004 and adjustments made to make
this resource as user friendly as possible. A key issue inmedia training is that case
material dates easily. It needs to be constantly updated. The VRC provides a unique
mechanism for doing so. It is also a way for actively engaging trainers and monitors
around the region in gathering ad sharing material. Items from the Mirror on the
Media project areadded to the VRC (the next series will be on advertising) . The VRC is
primarily intended for media trainers, but has multiple potential uses in gender training
more broadly. It is also a tool that SA MTRAN could casider for mobilising trainers in the
region in other areas of media training. The VRC has a close link to deepening
engagement with media trainers and to the GMDC.

Activities
Managing the VRC.
Honoraria to trainers and monitors to send in material.
Disaussion forums on new material.
Annual workshop with trainers, linked to the Media Partners Consultation, to
grow the number of users and contributors.

Indicators
10 new case studies per month.
Feedback on usage.
New uses of the VRC

Timeframes
Ongoing
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WRITE ABOUT RIGHTS

Objectives

To link gender activists and the media; giving voice to women and prompting debates;
showing in practical ways how to mainstream gender in the media as well as
contributing to a distinctive Southern Af rican knowledge creation base.

Achievements
GL runs the only Gender Opinion and Commentary Service in the region, which has
enjoyed increasing use and visibility, and led to a number of new writers/voices
being trained as well as bridging the gap between gender activists and the media.
The special brand of | Stories initiated by GL (first hand accounts of gender
violence, experiences of women in local government, caring for those living with HIV
etc) has been especially effective in building the capacity of those whose voices are
often not heard as well as showing the media that such voices are the essence of
good journalism.

Focus 2008 -2009
There is need to explore greater cost recovery for the Opinion and Commentary
Service, and the possibility of reaching radio through voice dispatches over the
Internet (now eminently feasible) to extend the reach of the service.
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Project 15: GL Opinion and Commentary Service

Synopsis

This project aims to strengthen the GEM Opinion and Commentary Service that has
shown what a powerful tool this can be in projecting women s views and voicesas well
as sharpen the use of technology in projecting these voices and marketing the service.

Background

The GMBS highlighted the extent to which women s voices are exclugll in all areas of
the news, and especially in key mainstream areas such as politics and economics.
Opinion and commentary is a powerful means for women to shape the gender agenda.
Unlike news pieces written by journalists this provides an avenue for the direct voices of
women to be heard. Often the difficulty for gender activists and women decision -makers
is in lacking the skills and confidence to approach media institutions with their views.
The best method for providing such training and creating a regul ar flow of opinion and
commentary is through creating a regular service. GL s role is thus twofold: a) building
the capacity and skills to write opinion and commentary and b) serving as a broker with
media houses to secure publication space for such artices. During the second GEM
Summit in September 2006 and the subsequent Sixteen Days of Activism campaign, GL
worked with Communications for Development (CMFD) in developing a new Speak
about Rights  section to the website.

Activities
Sustaining and growing the existing GEM network through the capacity for a full
time editor;
Monitoring the output and usage to ensure better targeting and maximum
publicity.
An annual planning linked to the Media Partners Consultation.
Monthly planning and targeting of ke y dates.
Research into password system for accessing data that will assist in tracking
usage and marketing to certain clients, starting with SA media houses.
Develop possibilities for radio and video production and dissemination.
Synergies with other programme areas, especially the gender justice programme
and production of | Stories.

Indicators
120 articles per annum.
24 new writers per annum.
Average usage up from an average of 1.5 per article to 3 times per article.
Qualitative accounts of experiences of writing for, being published in the media.

Timeframe
Ongoing.
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PROGRAMME AREA THREE:

[GL therefore needs to think and plan a few years
ahead and needs to begin reinventing itself by
expanding the other elements of its mission
statement O particularly Gender and Governance -
and possibly Gender Justice as well. In South
Africa, stepping out more prominently into the terrain
of Gender Justice will have its challenges, because
NGOIS in this sub-sector may not welcome another
major player. At the same time the lack of effective
and strategic networking is a major weakness of this
sub-sector, and a major strength of GL. GL also has
a long history of working in this area in the SADC
region. Gender and Governance is an obvious and
safe route to go. Expansion into the Gender Justice
sector needs to be approached more cautiously.[]

- GL Organisational Evaluation 2006

Objectives

GENDER JUSTICE

To strengthen strategic communication campaigns through developing these around
multi stakeholder national action plans that are grounded in communities through a
close link with local government. To pilot a basket of indicators for measuring the
extent, effect and response to GBV that can be cascaded into a regional baseline study

in 2010 as part of efforts to tr ack the SADC target of halving GBV for 2015.

Achievements

Extensive strategic communication training of gender NGOs in all nine provinces of
SA and across Southern Africa linked to the Sixteen Days of Activism campaign using
extensive use of IT including the Cyber Dialogues innovated by GL.
This approach has recently been deepened through a pilot project to develop a
National Action Plan to End Gender in South Africa in which specific targds are set

and monitored that has been replicated in nine Southern African countries.

GL has embarked on a ground breaking pilot project to develop indicators for

measuring GBV.

Focus 2009 -2010

O Monitoring implementation of National Action Plans: With support from UNIFEM GL
will focus on monitoring and backstopping SADC countries effective implementation
of National Action Plans to End Gender Based Violence at national and regional level.
Efforts will be made to ensure states mainstream GBYV targets in the SADC Gender
and Development Protocol are mainstreamed into the National Action Plans. A
central theme in the implementation process is stretching 16 Days of Activism to 365
Days of Action. This year GL will work with partners to develop score cards that can
be administered in each country during the Sixteen Days campaign to see if
countries are making progress in implementing National Action Plans to End Gender
Violence and if this is resulting in reducing levels and impact of gender based

violence in communities.
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0 Pilot project to test draft indicators: GL working with experts and stakeholders will
conduct a pilot project to test indicators in Gauteng with possibility of extending the
pilot to two other localities in Botswana and Mauritius. Fundraising will begin this
year to take the project to all SADC countries in 2010 so that a baseline study will be
conducted which can be repeated in 2015.

0 Localising National Action Plans: With support from the MDG IIl Fund and working
in partnership with the governance programme, GL will seek to popularise the
provisions of the SADC Protocol on Gender and Development with regard to GBV and
to develop local action plans for ending gender violence. Best practises will be
recognised and rewarded at an annual event during the Sixteen Days of Activism.

O Sixteen Days of Activism Campagn: GL will continue to use this campaign as a
means of calling governments to account; promoting engagement and
empowerment by citizens, especially women, using the cyber dialogues; gathering |
Stories or first hand accounts and following up on particip ants to make the case for
speaking out.
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Project 1 6: Supporting the implementation of NAPS

Synopsis

Since 2006, GL, working with GEMSA, other
strategic partners and National Gender
Machineries have been involved in assisting SADC
countries develop and strengthen existing
national action plans on ending gender using the
SADC Addendum on the Eradication of Violence
against women and children as a framework. This
initiative is now powered by the SADC Protocol on
Gender and Development.

SADC Gender P rotocol Target
Halve gender violence by 2015.

Objectives
The next phase involves supporting the effective implementation of these plans where
they have been adopted and as they are adopted:

0 To monitor and evaluate implementation of the plans through an nual

assessments and highlight these during Sixteen Days of Activism campaigns
because it provides an opportune time to raise awareness as well as benchmark
progress.

To ensure that national plans are localised through local government and other
local structures.

To develop uniform targets and indicators on gender violence to be used as
bench marks in monitoring progress in the context of the SADC Gender and
Development Protocol. At the moment there is no composite index on
measuring gender based violence and statistics available are inferred from
indicators such as rape statistics and sexual assault. Uniform targets and
indicators will enable decision makers to be able to measure trends on whether
progress is being measured to reduce violence against women Stakeholders will
be able to say with certainty whether legislation, policies and programmes
relating to gender violence are making a difference in women s lives.

UNIFEM Trust Fund on VAW

Background

Despite the considerable progress that has been made in putting gender violence on the
political agenda of Southern Africa, this blatant violation of the rights of women is not
abating and in many respects is growing worse. However international best practice shows
that gender violence can only tackled through a multi sector approach to end gender
violence. This was affirmed by the in 2006 by the UN Secretary General Study on Violence
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against Women issued world wide, which urged all member states to develop and
implement multi stakeholder action plans for ending gender violence.

This proposal aims to build on a number of initiatives spearheaded by Gender Links in
collaboration with GEMSA and other strategic partners to strengthen the implementation
of national and local action plans to end gender violence through:

0

Replicate the South African process by establishing national multistakeholder

Task Teams involving national, provincial and local government, NGOs, CBOs,
traditional leaders, religious leaders, business sector, media practitioners, UN
agencies, already undertaken to end gender violence in Botswana, Mauritius,

Namibia, Swaziland, and Zambia.

National plans are only as good as they are implemented at local level so that

they can impact on women and children lives directly. GL will pilot loc alising

national action plans Mauritius and South Africa in selected districts.

Developing targets and indicators for ending gender violence that are adopted in

each country. Gender Links coordinates the Southern Africa Gender Protocol
Alliance comprisingsixteen national and regional NGOs.

Support for the development of National Action Plans to end Gender Violence has been
made possible through support from Norwegian Council for Africa (NCA) as well as
UNICEF and gender machineries in many countries. Ths project seeks support from
UNIFEM for the critical follow up phase.

GL and GEMSA will support implementation by:

0

Holding a regional consultative workshop to develop indicators on gender
violence that will form a framework for comprehensive monitoring a nd evaluation
system for measuring the impact of existing national plans of actions.

Assist in strengthening multi-sector task teams for implementation of the
national plans.

In collaboration local partners and gender machineries in Botswana, Mauritius,
Namibia South Africa, Swaziland, and Zambia develop communication strategies
for popularisation of the plans so that ordinary women are aware of the
existence of these plans and what they seek to accomplish for them. Develop
advocacy and communication materials for the action plans.

Building on GL and GEMSA s gender and media strengths, implementation of the
Prevention, Training, Education and Awareness Raising component of plans in
Botswana, Mauritius Namibia and Swaziland. Conduct training on acceptable
standards and ethical reporting of gender based violence and related issues such
as poverty, children living on the streets which often leads to child prostitution a
form of gender based violence, trafficking and so forth using a manual developed
by GL.

Pilat the implementation of local action plans in Mauritius and South Africa in
selected districts.

GL and GEMSA will also assist the targeted countries to carry out annual
assessments on progress being made to end gender violence by developing
score cards with targets and indicators which will act as checklist against which
progress will be measured. This will be achieved in the context of the SADC
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Addendum on the prevention and eradication of violence against women and
children as well as the draft SADC Gende and Development Protocol which is set
to supersede the SADC Declaration.

The status of action plans in the targeted countries is summarised below:

Country National Action Plans Local Government
Gender Action Plans
Status/Process Partners Status/Pr ocess Partners
Botswana Existing plan developed | BOMWA No local gender action plans | To be
in 2001. To assist in the | GEMSA, in place yet, so provides | determined
implementation. BOCONGO, opportunity to implement
Women s Affairg the national action plan at
Department local level.
Mauritius Existing plan developed | MWO-GEMSA, | GL held training workshop | Local
in 2006 and finalised in | UNDP, Min of| held training of trainers | government
2007. Has been taken to | Women ®Rights | workshop to roll out gender | with focus on
cabinet. Combines work action plans, will need follow | women
done by  Women g up support in | councilors,
ministry, UNDP  and implementation.
MWO GEMSA with
assistance of Gender
Links
Namibia Existing action plan | GEMSA GL held a training of trainers | Local
developed in  2006. | Namibia, workshop to roll out gender | government
Gender violence | Ministry of | action plans. with a focus on
conference held in 2007 | Gender Equality women
to strengthen strategies | and Child councilors.
to end gender violence. | Welfare
South Africa | National Action Plan | GL, UNICEF,| Research conducted, | SALGA
conference held in May | National Training of trainers for roll | Gauteng, DPLG
2006. Launched on 8" | Prosecuting out of gender action plans | and SALGA
March 2007 by Dep. | Authority (NPA), | still to be done. National to be
President. SALGA North approached.
Two pilot projects in | West, SALGA
place in Gauteng and | Gauteng
North West provinces to
localise the national
action plan but require
support.
Swaziland Workshop held, plan | GEMSA, Training of trainers for local | Women
developed and accepted | SWAAGA, Dept| government to be done and | councilors,
by Dept of gender who | of Gender in the | gender action plans in 2008.
co-funded the | Min of Home
workshop. Plan to be | Affairs
launched during 16
days of Activism 2007.
Zambia Plan developed and| GEMSA, Gender| Training of trainers for local | To be
submitted to Gender in | in Development | government to be done in | determined

Development  Division | Department 2008. Will involve
(GIDD) for incorporation | (Government implementation of the
into final plan National | women s national plan of action
Action Plan which | department)>
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reached its final stage in
September 2007.

The plan involves:

1.

Supporting implementation of national action plans:

As a member of the coordination committee of the South African National Task
Team to End Gender Violence, undertake a study of international best practice
on developing targets and indicators for ending gender violence with the aim of
adapting these to the region. This will be co mplemented by a regional expert
consultative workshop and report write up.

As a member of the Gender Protocol Task Team work with the SADC Gender Unit
on developing and incorporating comprehensive targets and indicators for ending
gender violence in the new SADC Gender Protocol to facilitate effective
monitoring and evaluation on the impact of national plans.

Support Botswana, Mauritius, Namibia, South Africa, Swaziland and Zambia to do
annual audits to track progress in ending gender violence using the SADC
Addendum on the Prevention and Eradication of Violence against women and
children as a framework. In this regard, GL will assist the targeted countries to
develop a score card with indicators which will become the checklist used during
Sixteen Days canpaign each year to measure progress in ending gender based
violence.

Tracking progress in all countries where action plans have been developed by
producing a monthly e-newsletter, Gender Justice Barometer as a reporting and
monitoring mechanism for the region. The Barometer will not only cover
Botswana, Mauritius, South Africa, Swaziland, Tanzania and Zambia but the rest
of the region to facilitate knowledge sharing on gender violence.

Capacity Building:

Form an alliance with local government for the purposes of localising the national
action plan. Training of trainers in South Africa and Mauritius to roll out gender
action plans with gender violence as a key performance indicator and implement
national plans at the local level.

Conduct a pilot roll out of a local action plan within the context of the National
Action Plan to End Gender Violence with SALGA Gauteng where GL facilitated
province s 365 Day of Action to End Gender Violence conference. GL will use
experiences from the North West province where GL assisted in developing a
provincial action plan and district plans for all four districts. The North West
provincial and district plans will be adopted at a provincial 365 Day of Action to
End Gender Violence conference to be held in October 2007 whee GL will play
role of facilitator. A similar exercise will be conducted in Mauritius, which has
taken firm ownership of the National Action Plan, in partnership with the local
chapter of GEMSA.
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Advocacy, public education and awareness rais ing

O Popularising of action plans through 16 days campaign: Use 16 days campaign
to develop a communication strategy around the plan and other information
materials.

O Training of journalists on ethical and acceptable standards in reporting gender
violence, HIV and AIDS and related issues.

O Involving survivors of gender violence through documenting their first hand
accounts which will be used for advocacy on policies,

0 Making use of information technology to empower women in communities under
the banner Makig IT work for gender justice : Facilitating thematic cyber
dialogues which are online chats between experts in the areas of gender violence
and HIV and AIDS, government officials, media practitioners, survivors of gender
violence, ex-perpetrators and community members.

Policy and networking

O Provide support in strengthening multi-sector National Task Teams to implement
National Action Plans to End Gender Violence in Botswana, Mauritius, Namibia,
South Africa, Swaziland, Tanzania and Zambia

0 Use the multi-sector engagements to influence policy and resource allocation on
gender violence.

Beneficiaries, Targets, Partners and other stakeholders

O Women who are vulnerable to the high rates of gender violence in the region.

00 Local councillors, and especiay new women councillors, in Southern African
countries where parallel workshops are being held to train local government to
develop gender action plans under the GL Gender and Governance programme.

[0 Stakeholders involved in developing collaborative efforts around gender violence
in the SADC region, including NGOs and policy makers as well as media
practitioners.

O Decision makers, especially the SADC Heads of State who will ultimately adopt
the SADC Protocol on Gender and Development, and who will be respondble for
its implementation.

101



IPROJECT 17: PILOT PROJECT TO DEVELOP GENDER INDICATORS |

Synopsis
The project aims to pilot at provincial level
ol indicators for ending GBV and then to cascade

these to national and regional level in 2010, to
serve as a baselne for measuring the extent to
which  SADC countries reach the target of
halving GBV by 2015.

SADC Gender Protocol Target s
The Articles addressing issues of gender based
violence (GBV), provide that by 2015

governments:-

0 Ensure that laws are passed orimplemented that prohibit all forms of gender based
violence, and that those responsible for such acts of violence are tried before the
appropriate courts.

[0 Take measures to discourage norms and practices which legitimise or contribute to
the problem of GBV with a view to eliminating them.

0 Ensure that laws on GBV provide for comprehensive testing, treatment and care of
survivors of sexual offences

0 Have in place mechanisms for the social and psychological rehabilitation for those

responsible for GBV

Enact laws to prevent human trafficking and provide holistic support to survivors.

Have in place laws, policies and programmes to eliminate sexual harassment

Have in place adequate support services, including information, as well as gender

sensitive training and education to all service providers

0 GBV must be integrated and cross cutting, in order to reduce current levels of GBV
by half by 2015.

OooOd

Objective

To test a set of indicators for measuring gender violence in three localities in 2009 as a

precursor to a Southern Africa Gender Violence Baseline Study to be undertaken in 2010
and repeated every five years to measure progress in ending gender violence. The
follow up study in 2015 will be especially significant as the SADC Protocol on Gender and
Development has set a target of halving gender violence by 2015. To agree on a set of

indicators for measuring the extent and effect of gender violence as well as the

effectiveness of responses to this in Southern Africa that have been tested in localities in

three countries and can be cascaded nationally and regionally.

Donors
NCA, DFID

Background

Gender based violence (GMB) remains one of the most flagrant violations of human
rights in Southern African and undermines all efforts to achieve gender equality.
Measuring and monitoring the extent, effect and efforts to end GBV is a major challenge
in this region and across the globe.

102



Most cases of gender violence take place in the home and are never reported or get
withdrawn. Many forms of GBV, such as domestic vidence, economic and verbal abuse
are not measured by police statistics.

There is a growing recognition of the need for a standardised tool for establishing
baseline data on GBV and monitoring efforts to fight this scourge. The matter is of
concern to the United Nations which in 2006 called on all countries to develop multi
sector national action plans to end gender violence and in 2007 convened an expert
group meeting to develop a standard approach for measuring gender violence.

In Southern Africa, the adoption by leaders of the region of the SADC Protocol on
Gender and Development on 17 August 2008 that sets a target of halving gender
violence by 2015 has given added impetus to efforts here to monitor GBV more
effectively. A key question is how SADCgovernments will be able to gauge whether the
50% target has been achieved.

Over the last three years, largely as a result of the support to GL through the NCA by
FOKUS, nine Southern African countries have shifted from campaign mode to a more
integrated programmatic approach to dealing with GBV. This has been achieved through
extending Sixteen Day campaigns to 365 day multi-sector National Action Plans to
accelerate prevention; reduction and eradication of gender violence.

Through its work with local g overnment, GL has also been involved in localising national
action plans. The pilot projects proposed in this submission to test indicators for
measuring gender violence in the City of Johannesburg as well as localities in Botswana
and Mauritius thus also builds on work at the local level. These countries are chosen
because 1) they have well developed National Action Plans systems and structures 2)
GL s head office is in South Africa and GL is setting up satellite offices in Botswana and
Mauritius. These bases will ensure effective co-ordination and buy-in from all relevant
parties.

FOKUS has a strong emphasis on women s rights and gender justice both in Southern
Africa and in the global context. The project proposed is a logical extension to the work
that FOKUS has been supporting through NCA and Gender Links, that is, the
development of National Action Plans to End Gender Violence. It provides a monitoring
and evaluation framework for these plans, strengthened by the SADC Protocol on
Gender and Developnent.

The work on indicators is of great relevance not only in Southern Africa (the SADC
Gender Unit is a partner in this initiative) but also in Africa and globally. Preliminary
work on the project has been funded by the UNIFEM Trust Fund on Violence Aganst
Women.

GL has been approached by the Economic Commission on Africa (ECA) to enter into A
Memorandum of Understanding to share findings with this continent -wide body that has
developed the African Gender and Development Index (AGDI) and seeks to strengthen
the provisions of GBV in this instrument. A proposal to this effect was put to gender
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ministers at their meeting in Addis Ababa in late August (see Annex B ). These links
help to ensure that the work undertaken has an impact not just in the Southern African
sub-region but also more broadly.

The project builds on ground breaking work undertaken by GL with the support of
UNIFEM (see accompanying report on think tank meeting) on developing a set of
indicators for measuring GBV that are to be tested first in one locality in three countries
(the City of Johannesburg in South Africa as well as localities in Botswana and Mauritius)
in preparation for conducting a Gender Violence Baseline Study across Southern Africa in
2010 to be repeated every five yeas to measure if progress is being made. The project
has the support of the City of Johannesburg; the co -ordinating structures of the National
Action Plans in South Africa; Mauritius and Botswana; the SADC Gender Unit and the
ECA as well as UNIFEM which is comnitted to cascading best practices globally.

At this stage UNIFEM has funded the think tank meeting (see report) and the Open
Society Foundation of South Africa has committed NK200 000 specifically towards
testing the attitudes and perceptions aspect of the indicators in South Africa. No funds
have been secured for the overall pilot project in South Africa, or for the pilot projects in
Botswana and Mauritius, essential for establishing possible country variations that need
to be taken into account in the regional baseline study. These are the resources sought
in this proposal.

As the pilot study is being conducted, GL will fund raise for the regional Gender Violence
Baseline Study in 2010. The extensive buyin from sub-regional and continent wide
organisations, as well as UNIFEM s involvement in the project, bode well for the next
stage. Their involvement at this stage will assist in securing essential buy-in from
countries that are not involved in the baseline study as well as supporting fund raising
efforts. The funding sought from FOKUS is therefore a key strategic and catalytic input
to ensure that the momentum on the initiative is maintained and that the baseline study
can be conducted in 2010. This in turns sets the stage for the repeat of the study in
2015 (the target set for halving GBV in the SADC region by the Protocol) and repeating
the study every five years.

The GBV indicator project will be one of the first real tests of the commitment by SADC

governments to effective monitoring and evaluation using the SADC Protocol; an
example of concrete collaboration between governments and civil society and one of the
single most important contributors to more focused efforts to end GBV using the

national action plans that have been developed through FOKUS/NCA funding thus far.

Challenges and risks

This is a new project. There has never been a comprehensive baseline study on GBV in
Southern Africa or any systematic effort to measure if progress is being made in ending

this scourge. The project relies on collaboration between several partners, notably
national and local authorities; police services; health service providers; central statistics

offices; academic and research organisations and NGOs active in this field.

Such a project presents management challenges as ownership and buyin by all
stakeholders is critical. GL is assisted in this by its good standing in the co-ordinating
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structures of the National Action Plans in the three countries as well as the three year
programme that it has with the City of Johannesburg to develop a gender policy and
mainstream gender in the work of this metropolis. The incremental nature of the project
means that assessments will be made every step of the way and corrective action taken
as required.

Processesalready initiated in 2008 or scheduled to take place over the next two months
(before end of 2008) include:

O Meeting of the gender violence cluster of the Southern Africa Gender Protocol
Alliance that GL co-ordinates in August that endorsed and is committed to
taking forward the indicator initiative.

[0 MOU with the ECA during the African Gender Ministers meeting in Addis Ababa
in August.

O Presentation to President Thabo Mbeki of South Africa (also current chair of
SADC) as part of the social cluster of the Presidential Working Group on
Women (PWG) on 12 September.

[0 Working meeting of all interested stake holders at GL offices on 3 October.

O Workshop with the City of Johannesburg on 23/24 October at which the project
will be further discussed.

Target group
O Women and men in three localities in South Africa, Mauritius and Botswana;
sample sizes to be determined as part of research methodology.
Policy makers in the three countries and in the SADC region.
SADC Gender Unit
NGOs working in the GBV sectors.
Survivors of GBV who will benefit from a more focused approach to ending GBV
that is regularly monitored and evaluated against agreed regional targets.

[

Activities

Pilot project

The methodology for the pilot project is subject to further refinement at a wo rking
meeting of key partners who took part in the think tank meeting on 3 October 2008.

From the think tank meeting report however the following are the key suggested

methods:

O Extracting of as much detail as possible from administrative data (i.e. police and
court records) including disaggregating data on domestic violence which the
South African Police Service (SAPS) confirms that it is able to do.

0 Data collected from NGO service providers on the extent and effectiveness of
services for survivors of GBV.

O Designing a dedicated prevalence survey (agreed as preferable to tagging this
onto an existing survey due to the need for specialised training and focus).

O Combining the prevalence and attitude survey a) for cost and logistic reasons
and b) because this allows for cross corroboration of data on the relationship
between attitudes and behaviour.

O Various methods outlined in the think tank report for measuring the extent and
effectiveness of public education and awareness initiatives including media
monitoring with which GL is well versed.
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0 Qualitative data, including | stories of personal accounts which GL has
championed over the last five years as well as qualitative questions in the
prevalence/attitude survey and focus groups to be agreed by the reference
group meeting on 3 October.

Evaluation of pilot project results

The methodology to be used for evaluating the pilot project results is to bring together
key stakeholders from the pilot project localities and countries with stakeholders from
the SADC Gender Unit and the rest of the region. The ECA and UNIFEM will also be
invited to the meeting. Those who have participated in the pilot projects from the
different countries will present their findings; limitations and lessons learned. The group,
assisted by experts in the field will work on refining the methodology for the Southern
Africa Gender Violence Baseline Study. This crucial meeting after the pilot projects have
been completed will have two main functions 1) to review the pilot projects and
incorporate lessons learned into methodology for the bigger study and 2) to get buy -in
from all stakeholders in the region for the region -wide study.

Capacity building of partner organisation for the multi -year period.

As part of the pilot project GL will trai n researchers (on methods and methodology to be

used) from partner organisations to conduct the research. These are MWO GEMSA in
Mauritius and BOMWAGEMSA in Botswana. Capacity building will be built in for
strengthening GL s monitoring and evaluation of pojects methods.

Outputs

Main activities 2009 Outputs

a) Follow up meeting of technical experts 1. Draft indicators and research
b) Finalising research tools to be used in pilot study. methodology agreed.

¢) Development of prevalence and attitude
questionnaire as one composite tool.

a) Workshop to train team leaders in each of the three 2. Researchers trained
countries.
b) Workshops in each country to train researchers.

a) Administering of questionnaires in three localities. 3. Pilot projects undertaken in

b) Gathering of administrative data in three localities. localities in three countries.

¢) Analysis of the results

Meeting of team leaders and stakeholders from the 4. Results evduated and

three countries to evaluate the findings of the pilot recommendations made for a
projects. Southern African Gender Violence

Baseline Study.

Regional meeting of key stakeholders to share findings | 5. Buy in for a Southern African

of the pilot projects and get buy/raise funds for a Gender Violence Baseline Study in
Southern African Gender Violence Baseline Study. 2010 (consensus building)
Outcomes

Indicator 1: Broad consensus among stakeholders on indicators.
Indicator 2: Validity of the indicators - Agreement that the set of indicators can be
adapted in all SADC countries
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PROJECT 18: Local Action Plans to end GBvV

Synopsis

This project will form a close synergy with the SADC
Gender Protocol Alliance campaign in popularising the
Protocol at the local level; taking National Action Plans
to End Gender Vidence to the local level and
showcasing best practises for ending gender violence
at local level.

SADC Gender Protocol Target
Halve current levels of GBV by 2015.

Objective
To galvanise energy and resources at local level for ending GBV.

Donors
MDG Il Found (DFID; DANIDA governance)

Activities

0

Strengthening of local government gender violence plans: As part of the workshops
to review local government action plans and train new councillors (see governance
proposal above) GL and local authorities wil ensure that each council has a flagship
plan for ending gender violence at community level. These plans will be backstopped
by local facilitators trained as part of the governance programme whose role will also
be to monitor the gender action plans more broadly. This activity will spread across
the four years. It will be conducted by GL in partnership with local associations,
ministries of gender and local government.

O Awards for best practices in GBV prevention interventions: GL in partnership with
local associations will host an annual call for awards on best practices in ending
gender violence. These will be used to document and disseminate best practices as
well as provide incentives to local authorities to innovate new and effective
strategies for combating violence against women. The awards will be held once a
year by GL in partnership with local government associations.

Outputs

O 100 local action plans per annum for ending GBV.

O Backstopping local action plans training of facilitators July 2009 10 facilitators
trained

O Development of local action plans to end GBV Aug 2009 Sept 2009 12 local GBV
action plans per country x 10 countries= 120 plans

O Call for best practices, Sept 2009 Call widely circulated

O Arrangements for best practices; October/Nov 2009; Logistic arrangements for first

regional Gender and Local Government Awards and Summit Best practices in ending
gender violence.
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0 Nov 2009 100 best practices of ending gender violence at local level
O Documenting of best practices; January- March 2010; Well illustrated report on best
practices in ending gender violence at the local level

Outcomes

0 Local authorities make high level political and resource commitments to ending
gender violence.

O Innovative projects are shared and replicated.

O There is a demonstrable reduction in GBV in councils that take such action.
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Project 1 9: Sixteen days of Activism campaign

Synopsis

This project aims to expand and consolidate GL s
pioneering work on the Sixteen Days of Activism to
build capacity for implementing effective campaigns
for ending gender violence across Southern Africa,
working closely with GEMSA. It seeks to build
capacity for sustaining the Sixteen Day of Peace
Campaign and develop mechanisms for more
effective networking and monitoring of impa ct.

Background

In 2002 and 2003, GL conducted training workshops in almost all South African
provinces on running strategic communications campaigns culminating in one country
wide campaign called the Pep Talk campaign focusing on gender violence and
HIV/AIDS. These workshops demonstrated the value of hands on training that is linked
to actual campaigns. In the latter half the training included a component on budgeting
and fund raising. In 2004, GL started to extend this work regionally through holding a
strategy meeting with the GEM Networks after the Gender and Media Summit on how to
collaborate more effectively in the Sixteen Day campaigns that in South Africa have
attracted massive media attention and coverage. This link came under the umbrella of
the Cyber Dialogue initiative, a multi prong plan to link up centres across South Africa
with centres in the region in a daily discussion on how to end gender violence. Strategic
communications training over the last few years is being strengthened in each country
by organising campaigns around National Action Plans with targets and indicators. GL
requires in-house capacity and some resources for logistics to coordinate activities
during the campaign itself. For example in 2006 GL, in partnership with GEMSA,
pioneered and coordinated the Take Back the Night campaign.

Activities
Coordinating campaigns.
Hosting cyber dialogues.
Running a special series of commentaries

Developing | stories
Running special editions of the Barometer.
Road shows

Documenting the campaigns; frequent updating of the website.

Outputs
O 50 | Stories each year.
O 12 cyber dialogues each year.

Outcomes
Impact of Sixteen Day campaigns in SA and the region.
Sharing of information on the running of campaigns; what works.
Innovative id eas for future campaigns and use of IT.
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PROGRAMME AREA FOUR: GENDER AND GOVERNANCE

Objectives: To support campaigns to

strengthen  regional commitment to

increasing women S representation in, as
well as gender sensitive governance; raise
awareness on the role and needs of

women in local government; and extend

pilot projects to build the capacity of

women in local government across the

Southern African region.

Background:
In 2003/2004, GL conducted the
ground breaking study, Ringing up the
Changes, Genar and Politics in
Southern Africa, the first study on the
impact of women in politics in Southern
Africa. This study has been launched in
all countries of the region, in Uganda,
Kenya, at the UN, World Bank and
many other forums. GL used the rich material and case studies to develop a virtual
gender, elections and the media resource centre on its website and conducted
newsroom training in ten countries of the region then preparing for elections,
reaching 564 journalists and editors. GL also trained women candidates on how to
access the media, and monitored media coverage of the elections from a gender
perspective. The monitoring showed a dramatic increase in both the quantity and
quality of coverage.
GLs study led to involvement in a collaborative NGO initative to audit the SADC
Declaration on Gender and Development and mount a campaign for this to be
elevated to a protocol with indicators that will be used across the region for
measuring progress in achieving gender equality. The watershed Protocol was
adopted in August 2008. GL currently coordinates the Southern African Gender
Protocol Alliance.
Arising from the various studies that have highlighted a stark lack of focus on local
government, GL has decided to place a special emphasis on gender and local
government. GL has conducted a sequel to its first study on gender and governance
called At the Coal face, Gender and Local Governmentfocussing on four countries in
the region: South Africa, Lesotho and Namibia. In the last year GL extended this
researchto Swaziland, Botswana, Zambia and Madagascar.
The research on gender and local government is accompanied by the development
of training materials and gender planning tools for local government. These have
been developed through three pilot projects o n Gender, Communications and Local
government with the Cities of Johannesburg, Pietermaritzburg and Durban. GL is
currently finalising and costing a Gender and Development action plan for the City of
Johannesburg that includes an innovative programme to ensure that poor women
benefit from Soccer 2010. GL plans to roll out capacity building for women in local
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government linked to the development of gender action plans across Southern Africa
over the next three years.

In its gender justice programme, where GL is a key partner in various initiatives to
develop National Action Plans to End Gender violence, GL is spearheading the
localising of these plans through local government structures.

Focus 200 9-2010

Arising from the above, the main areas of focus over the next three years in the

governance programme will be:
Empowering women decision-makers in countries that have recently held elections.
Extending at the Coalface research to four more countires.
In partnership with gender NGOs at national level, rolling out gender training and
action plans at local level in four SADC countries each year and including in these the
development of local action plans for ending gender violence. This will include
gathering personal accounts from women councillors that will form part of GL s |
stories series.
Continuing collaboration the work on gender, elections, and the media in the several
elections taking place in the region 2008-2010.

What is unique about the Gender and Governance Programme:
The work builds on two cutting edge pieces of research, on the impact of women in
politics as well as gender and local government, an area that has been neglected in
gender and governance discourse, despite the potential at local level to make a real
difference to the lives of women. The research is from different Southern African
countries: in the case of local government South Africa, Namibia, Lesotho and
Mauritius.
The work builds on pilot projects in South Africa for developing gender action plans
with three major municipa lities (please see generic planning framework attached). It
cascades cutting edge work from GL s home base in Johannesburg across the region.
There is a strong capacity building element in that GL will work with local partners
and facilitators.
The link between local, national and regional is maintained throughout; in the latter
case through the processes surrounding the SADC Gender Protocol. It is significant
that for the 2007 heads of state summit SADC leaders have requested information
on gender and local government; a signal that even the initial advocacy work
conducted in this area is gaining recognition.
There are strong synergies between the governance, media and justice programmes
of GL. For example the work with local government will be strongly | inked with GL 4
work on community media in the media programme. In the justice programme,
there is a strong synergy with pilot work being done to localise national action plans
to end gender violence, working initially with councils in the Gauteng province of
South Africa.
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Project 20: Empowering women decision -makers

Objective

An increase in women s representation and participation in national and local politics,
especially in countries where this is still very low in line with the SADC target of 50%
women in all areas of decision-making by 2015.

Activities
O Develop a plan for Malawi and South Africa training  post elections
O Develop fact sheet and training manual for Mozambique
0 Confirm dates and logistics for Namibia workshop
O Training women decision makers in Namibia
O Confirm dates and logistics for Mozambique workshop
Outputs
O Fact sheet, press releases, training material
0 Logistics arranged for 20 participants
0 20 women decision makers trained
0 Logistics arranged for 20 participants
O Training plan

Outcom es
Progress towards achieving gender parity in women s representation and participation in
parliament and local government in line with the SADC target of 50% by 2015.
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