
office continues to lobby
for this in partnership with
the Botswana Congress of
NGOS (BOCONGO) through the Gender and
Development Sector. In 2009 the Gender and
Development Sector visited the Minister of Labour and
Home Affairs, Peter Siele and the Attorney General, Dr
Athalia Molokomme, to enquire why the protocol has
not yet been signed. The minister informed us that the
government is still consulting and is unable to sign
because of the mandatory language in a legally binding

As one of GL’s satellite offices,
the Botswana office - comprising
two staff members and an intern
- facilitates and implements
projects across the whole
spectrum of GL programmes.

The SADC Gender Protocol
As Botswana is one of two SADC
countries that have not yet signed
the SADC Gender Protocol, the

GL governance and field officers with Finance manager Bridget Marango and Systems Administrator Mwenda Mkhize (front) during a team building exercise.
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their home countries, is to work with local councils,
partners and stakeholders in these countries to augment
the work that GL has commenced in the area of local
government and to develop gender and gender violence
(GBV) action plans for local government at the district
level as well as provide backstopping and support.

GL now has presence in nine countries, with its’ Head
Office is in Johannesburg, two satellite offices in Botswana
and Mauritius, and a total of six projects sites based in
Lesotho, Madagascar, Namibia, Swaziland, Zambia and
Zimbabwe. The geographical expansion came with the
need to recruit in country Facilitators.  The main task
of the country facilitators, each of whom is based in

gender and gender based violence action plans;
• Provide ongoing support and backstopping to local

councils in implementing their gender and GBV
action plans;

• Raise awareness at the village level on the SADC
Gender Protocol;

• Liaise and advocate on behalf of GL with
government, NGO’s and private sector donors;

• Monitor and evaluate the impact of the gender and
GBV action plans and programmes on communities.

What the gender and local government country field
officers do
• Disseminate GL and other information to local

authorities and relevant stakeholders;
• Develop and strengthen partnerships with local

government stakeholders to augment the work that
GL has been doing at the local level in each country;

• Work closely with and assist local authorities in
understanding the importance of mainstreaming
gender into all areas of their work by developing
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document. The minister also cited inadequate
financial resources.

SADC Protocol Barometer
Botswana scores well in some areas (such as
health, education, HIV and AIDS) and poorly
in others (such as political representation) in
the gender score card compiled by different
gender sector stakeholders. There remains a
need for more inter-sectoral collaboration
between the legal, medical social and
psychological service providers to survivors of
gender violence.

Local government workshops
As part of the governance programme, GL has entered
a partnership with the Botswana Association of Local
Government (BALA) to conduct 16 district level gender
and local government workshops in Botswana.  During
the year under review, ten workshops took place in
nine districts. GL worked with the councils in coming
up with best practices for the Gender Justice and Local
Government summit. Lobatse town council partnered
with GL in commemorating the Sixteen days of activism
and a march under taken under the theme "Take back
the night".

Sixteen Days of Activism
Botswana joined other countries in commemorating
the campaign through face-to-face discussions and
cyber dialogues on gender and the media, Soccer 2010,
GBV and Disability, GBV and Religion. GL convened
a unique "speak out" workshop at the Nkaikela Project
for teenagers who used to be involved in commercial
sex but are now in other pursuits.

Beijing Plus Fifteen Cyber dialogues
During the 16 Days of Activism campaign and the CSW
conference in New York, the Botswana office linked
up online with their colleagues and partners across
borders in the GL chat room. Every dialogue was
preceded by a face-to-face discussion with panelists
leading and guiding participants on the theme of the
day and sparking up lively debates. Cyber dialogues
received good media attention as the office organised
a press conference to inform the media practitioners
in-depth about the background and process of the
dialogues, so that they could also participate.

GBV Indicators Research
In September 2009, the GL Botswana office
convened a stakeholders meeting on the
GBV Indicators research project.  GL met
with the Women’s Affairs Department and
resolved to take the project forward. At the
time of writing the Botswana office has
received comments from the research
committee at the Ministry of Health which
is to be integrated in the research proposal.

Glass Ceilings in Botswana newsrooms
GL launched the Botswana Glass Ceiling

study followed by workshop for journalists. Several
media houses have expressed an interest in developing
in-house gender policies.

Media Literacy
GL conducted a media literacy course for BALA
Women’s Commissioners, to develop IT skills and build
capacity on how to use media for advocacy in
campaigns. A follow up IT course took place in March
2010.

Gender in Media Education (GIME)
In November 2009 the office conducted the Gender in
Media Education audit.  This was done in collaboration
with the University of Botswana Media Studies
Department. The audit revealed that the department is
committed to promoting gender equality inside and
outside, and also to integrate gender in its curriculum.

Way forward
GL Botswana will continue to take the GBV Indicators
research forward; follow up with media houses on
newsroom policies; continue collaborating with the
Protocol Alliance and lobby for the SADC Protocol to
be signed.

GL Executive Director Colleen Lowe Morna with Keabonye Ntsabane, Roos van
Dorp, and Warona Tlamelo during a visit to the Botswana office.

Photo: Gender Links

My name is Desset Abebe
and I am a student in the
Masters Program in Human
Rights and Democratization in
Africa in the University of
Pretoria. I would like to express
my great appreciation and
respect  fo r  what  your
organisation has been doing in
Botswana with regard to the
rights of women. During my
preliminary research I used the
documents prepared by your
organisat ion to get  me
acquainted with what the
situation is in Botswana. This
was very helpful.

What I have learned on the job
It has been a challenging and exciting experience for me

to work with GL. Prior to heading the office, I had worked
with GL as a volunteer and as consultant.  GL is a real link as it links
with other networks in the SADC region in promoting gender equality.
It has profiled and grounded itself in the media very well.  In GL you
have to adhere to the organisation's culture of hard work. In return,
GL has profiled me through research I have conducted with them
and through GL website. I was elected as an advisory board member
of the World Association of Newspapers sub committee on women.
As an employee and an individual I have been trained on media
reporting, on Gender Based
Violence and women in politics. I am now a qualified trainer.
- Keabonye Ntsabane

As our office in Botswana consists of just two people I learned
quickly how to multi-task and everything that comes with running
an office and workshops. We traveled to different office spaces in
Botswana but wherever we were, projects were always up and
running and it was a great experience contributing to make them
possible. We cover many different activities in this office which
makes everyday an interesting blend of activities. I have learned all
about accounting, administration, IT, reporting and workshop logistics
and continue to learn more on a daily basis.  But my dearest
memories are of meeting and interacting with the people who are
working in the field and who we are supporting. In those moments
I am reminded of why we are working so hard in the office
- By Roos van Dorp - Programme Assistant (Botswana)



counci l lo r s ,  women
community leaders and
various women’s groups to
ensure increased knowledge and publicity on the
SADC Protocol on Gender and Development,
strengthen advocacy around the 50/50 Campaign;
promote women’s empowerment on elections and the
media. In January 2010, empowering women decision-
makers and SADC Protocol village level workshops
were held in Matebeng- Qacha’s Nek, Mapholaneng-
Mokhotlong, Seshote-Leribe and Semonkong-Maseru.
Participants included women chiefs and teachers;
business women, women living with HIV and AIDS
and members of Home Based Care Support Groups
(HBCSG’s).

Outputs
Outputs included ten community council GBV Action
Plans, two Empowering Women Decision Makers
workshop and two village level workshops on the
SADC Protocol on Gender and Development.

Outcomes
• Local authorities started appreciating GBV as one

of key service delivery issue that needs to be
incorporated in the overall plans and budgets.

• Capacity on elections and the media built and the
momentum around the 50/50 Campaign reinforced.

• Distribution of the SADC Protocol pamphlets and
the fact sheet on women in Lesotho politics.

Lessons learned
In many of the rural communities, culture still plays
a central role in determining how women view
themselves in the context of politics and their role in
elections.

Next steps
• Continued backstopping and support to community

councils and developing GBV Action Plans.
• There is still a need to conduct additional workshops

on empowering women decision makers and SADC
Protocol village level workshops.

Synopsis

This report seeks to highlight key
gender justice and local government
activities undertaken in Lesotho.
Initiatives have been taken to ensure
that local authorities and various
women’s community groups engage
further with issues of gender, gender
based violence, elections and the

media, as well as increase knowledge and awareness
of the SADC Protocol on Gender and Development.

Key activities

GBV action plans
In October 2009, the Gender Based Violence (GBV)
Action Plan workshops for local authorities commenced
in the four community councils of Quthing.  In
November, another four workshops were held in
Berea. The main objective of workshops was to assist
local authorities with the development of GVB Action
Plans so that gender violence is fully incorporated in
the overall councils’ plans as key service delivery
issue.

Eight GBV Actions Plans were completed in Satsane,
Mokotjomela, Liphakoe, Matsatseng, Kanana,
Phuthiatsana, Thuathe and Maluba-lube community
councils. As a result of these workshops, local
authorities committed themselves to taking part in
addressing gender violence throughout the 365 days
of the year. Lead examples were the Matsatseng
Community Council; Mokotjomela Community
Council and Maseru City Council. Each one of these
councils organised specific crowd-pulling activities
that served as platform for information sharing and
public education.

Empowering women decision-makers
In the context of the upcoming local government
elections in Lesotho (presently postponed indefinitely),
GL, working in partnership with local authorities,
decided that it was necessary to engage with women

Local level workshops in Lesotho empower women. Photo: Gender Links

LESOTHO COUNTRY REPORT
By Mpho Mankimane

What I have learned on the job
I learned that you can never go wrong if you humble

yourself especially in critically tense situations. Humility
simply brings a sense of stillness that enables one to listen to
the other party. I observed that while many of us travel to
meetings comfortably, some endure almost a -days ride on
a horseback to these meetings without complaining. This has
taught me to be grateful for what I have. I am amazed by the
huge turn-out of members of various Home Based Care
Support Groups to GL's SADC Protocol meetings.  These
groups have tirelessly being doing care work voluntarily for
many years without pay. They are a reminder of the gift of
giving. I am thankful for the opportunity that GL has given me
and most importantly for trusting me to fly on its great wings.
- Mpho Mankimane
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and heads of religion. This has
become an important point of
reference on the island.

Gender, Governance and the media
In the run up to the May elections, workshops included
two major political parties - the one in power, the
Labour Party and the one in the opposition, the
Mouvement Socialiste Mauricien. Some of the
participants have written their personal stories. GL is
now being asked to facilitate similar workshops in
villages.

Business Unusual
GL held workshops on gender, economy and the
media in Mauritius, DRC and Madagascar. After these
workshops the number of writers increased and
participants continue to contribute articles to the
Opinion and Commentary Service. The participants
had a regional workshop at FL Office in Johannesburg
in December on Gender, Soccer 2010 and the media.

Gender Policies in
Media Houses
Fo l l ow ing  t he
l a u n c h  a n d
advocacy work on
Glass Ceilings in
Media Houses, the
Mauritius Broad-
casting Corporation
(the biggest media
house in Mauritius)
and one other
m e d i a  h o u s e
developed gender
pol ic ies .  E ight
media houses in
Madagascar embarked on a similar process.

Gender in Media Education
GL Mauritius undertook this research in March 2009
with lecturers and students at the University of Mauritius.

Gender and Media Progress Study
GL Mauritius monitored 11 print and broadcasting
houses. Eight monitors were engaged to assist with the
study.

Local Government
After workshops with all localities to develop Gender
Action Plans the satellite office embarked on another
series of workshops, focusing on the development of
Gender Violence Action Plans.

Synopsis
Last year, the seven month
old Mauritius office was in
its infancy; now it has
grown into a fully fledged
office with its own
challenges and successes.
The satel l i te  of f ice
implements all GL projects
and also serves as the
hands and feet of GL in
Mauritius, Madagascar and
the Democratic Republic
of Congo (DRC).

Public profile
The GL website now has a Francophone section with
French articles, a French virtual resource centre and
media clippings in French. The French Opinion and
Commentary service is accessed by both the local and
regional media.

As Director of the Mauritian satellite office, I continue
to represent GL in national and regional events. I
represented the SADC Protocol Alliance at a parallel
event at the Heads of States Summit in August 2009
were I also presented a paper on the SADC Protocol
on Gender and Development.

With the Director being awarded the highest distinction
by the President, GL has a special place in Mauritius.
On 8th March 2010, International Women’s Day, the
Prime Minister congratulated me for the work done
by GL in Mauritius in front of 5000 guests.

SADC Protocol Barometer
Writing a country analysis of the 28 articles in the
Protocol for the Barometer entailed interviews with
the Electoral Commissioner, heads of political parties

MAURITIUS COUNTRY REPORT
By Loga Virahsawmy

Gender, elections and media workshop in Mauritius. Photo: Colleen Lowe Morna

GL Executive Director Colleen Lowe Morna launches
the Mauritius Glass Ceiling report.
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The Francophone office has also been active in
Madagascar building the capacity of the country
facilitators there to write profiles and case studies for
the research "Gender and Local Government in
Madagascar".

Gender Justice
During the Sixteen Day campaign, the office convened
a high level workshop followed by cyber dialogues to
take stock of the National Action Plan to combat
Domestic Violence which GL and Media Watch
Organisation helped to develop. Participants came
from the Prime Minister’s Office, Ministry of Health,
Ministry of Social Security, Attorney General’s Office
and the Sex Discrimination Office among others. In
support of the campaign, P and P Link, Satchi and
Satchi (Mauritius) made a special complimentary
advertisement for GL which appeared in the Mauritian
press.

Gender based Violence Indicators Project
Although still in its early stages, this groundbreaking
study brought together high profile stakeholders to a
workshop facilitated by Colleen Lowe Morna and
Nwabisa Jama Shai. Research commences mid-2010.

Outcomes
GL has developed a reputation for foresight and
delivery. All localities of Mauritius have Gender Action
Plans as well as Gender Violence Action Plans. Some
media houses now have both HIV and AIDS and
Gender Policies. The GL office in Mauritius has also
become a link to broader international networks.

Lessons learned
Initially some partners in Mauritius felt threatened by
GL but they have come to realise the complementarily
of our efforts. We have had to address issues of
ownership and acknowledgement.

Next Steps
The Francophone office has the task of writing
four country reports for the Gender and Media
Progress Studies.  The Office will also be
supporting Madagascar with the Local
Government Project. Funding initiatives for the
GBV Indicator Project will be intensified over
this period.

I am writing to thank you once again for the participation
of Gender Links in the DAWN Development Debates, through
Loga Virahsawmy who has been an invaluable resource and
immensely helpful on many accounts during the conference.
In addition to the great media coverage that she has been
able to secure for us with very short notice, we are delighted
that GL has agreed to establish a link between the websites
of DAWN and Gender Links. We do appreciate your continuing
cooperation and hope that we will be able to further develop
the relationships between our respective organisations in the
near future.
Zo Randriamaro, DAWN Training Coordinator

What I have learned on the job
Coming to GL from local government, the real

change and challenge for me has been working
on laptop all the time.
Although the Council had
been computerised for some
time we did not really receive
any appropriate training on
IT.  I am learning gradually
through practicing. I am a bit
hard headed on IT and new
technologies. But I think I
compensate a lot through
interpersonal relationships
and practical endeavours.
Time has flown during my

nearly one year with GL. In the year ahead I aim to
sharpen my IT skills.
- Marie Josee Coopan

In the same month in which I started working, I had the
privilege of going to the head office in Johannesburg. It
was a full packed week which gave me the opportunity
to get a glimpse of the breadth and depths of GL: what
a planning meeting! I felt a warm welcome from the SA
team. As I spent quite some time with the field officers,
I gained a better understanding of the challenges which
they face in their countries. Especially challenging for me
was having to deal with the
accounts of the office, which
was my greatest appre-
hension. I have realised that
being an intern in the
Mauritius office is more than
doing administrative work,
but rather allows and
encourages broadening
one's abilities, learning new
techniques, and overcoming
insecurities. After all I have
learnt in my academic life,
nothing beats what life
throws at you. How you react to challenges is when you
realise what strengths and weaknesses you have.
- Carla Prayag

GL Executive Director Colleen Lowe Morna (right) visits the Mauritius office. Photo: Gender Links
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gender based violence
action plans in Namibia’s
13 regions.

Outputs
• Ten GBV Action Plans for local councils. Ensuring

that all Gender and GBV Action Plans are
implemented.

Outcomes
• Some municipalities are starting to develop gender

sensitive budgets.
• GBV committees have been established to run

campaigns like the 365 and 16 Days campaigns.
• Municipalities are in the process of replicating and

showcasing achievements made by other local
authorities.

• Councils and residents are taking ownership of
gender and GBV action plans.

• Adoption and implementation of the gender action
plans are beginning to empower other stakeholders
and each local authority is expected to formulate
short term priority action areas for implementation.

Lessons learned
• Implementation of the gender action plans is difficult

due to the lack of resources and funding at certain
municipalities.

• Many councils have good practices around issues
of gender and the Summit is a good opportunity to
share these case studies and good practices. This
will also help to enhance the GBV action plans.

Next steps
• Continue backstopping on Gender Action Plans

with councils and developing GBV Action Plans.
• Continue training gender focal people at all

municipalities.
• Encourage council management and decision

makers to allocate more funding during annual
budgets towards the mainstreaming of gender action
plans at the local levels.

Synopsis
Since the SADC Protocol on
Gender and Development
was signed in 2008, countries
are still required to work
towards the ratification,
p o p u l a r i s a t i o n  a n d
domestication of the Protocol.
Namibia is one of four
countries (including Zambia,
Zimbabwe and Malawi)

which have ratified the Protocol but Namibia is also
the country that has failed to increase the level of
representation of women in parliament during the
2009 national and presidential election. Namibia
saw a decrease in women’s representation from 30.8%
to less than 25%.

Key activities
• Coordination of the SADC Gender Protocol

translation into two local languages, i.e. Afrikaans
and Oshiwambo. This has been most beneficial as
many people in the country understand these
languages.

• Audits and assessments were conducted to see if
the gender action plans have indeed been
implemented or received the necessary buy-in from
management teams of the various councils. Findings
revealed that to date, only two local authorities,
Gobabis and Rehoboth have implemented these
gender action plans. The Gobabis Town Council
will be the only council amongst ten local authorities
that we have visited; that will be showcasing an
institutional good practice at the local government
and Gender Justice and Local Government Summit
and Awards.

• Facilitating workshops and working with councils
to backstop the gender action plans and to develop

Sarry Xoagus-Eises right, with the Namibian delegation to the Gender Justice and
Local Government. Photo: Colleen Lowe Morna

NAMIBIA COUNTRY REPORT
By Sarry Xoagus-Eises

What I have learned on the job
2010 kicked off with the introduction of GBV Action plans.

It was based on communications strategies developed for
the 356 / 16 Days GBV campaigns and the action plans based on
the SADC Gender Protocol. Being a staff of GL makes me proud.
It is great to be associated with gender gurus, like Colleen Lowe
Morna, Kubi Rama, Pat Made, Jennifer Mufune, Emily Brown, and
the list goes on.  GL will never give you a project without empowering
you with the necessary tools to ensure effective implementation.
Skills and capacity building are core within GL. With every new
project comes with the necessary training.  I am happy because of
the knowledge that I have gained at GL. In the next five years, I
want to make a mark in those “politically polluted” spaces where
women have been denied access for many years. - Sarry Xoagus Eises



Synopsis
In 2008 GL conducted research on
gender and local government in
Swaziland which revealed that at
the local govern-ment level, there
are no special measures to increase
the representation of women.  As
a result of that women are under-
represented in both urban and rural

local government.  Following the research, GL has
worked in-country to develop a gender strategy for
local government as well as gender and GBV action
plans.

Key Activities

Research launch and gender strategy development
The study At the Coalface, Gender and Local
Government in Swaziland was launched in July 2009
and a draft gender strategy for local government
developed. The aim of this strategy was to give effect
to the government’s commitments to gender equality
at the local level through practical steps for ensuring
that gender is mainstreamed in and through local
government.

The official launch of the report was attended by
ministers, Regional Administrators, Chiefs, Mayors,
rural and urban councilors. This was followed by the
strategy workshop, attended by mayors and town
clerks for the 12 official towns in Swaziland and
representatives chosen from rural local government
who included chiefs.

Regional gender and GBV action plan workshops
The regional workshops were a follow up to the
research conducted in the four regions in Swaziland
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Women municipal workers in Mbabane. Photo: Gender Links

SWAZILAND COUNTRY REPORT
By Jabu Ndzingane
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between October and
November 2009.  These
w e r e  a t t e n d e d  b y
members of both rural and urban local government,
municipal councillors, officials, Tindvuna
teTinkhundla, Bucopho and community development
volunteers from across the region.

The programme was designed so that participants
would comprehend key gender concepts and the
need for equal representation.  The workshop made
use of the isiSwati Swaziland Local Government
Gender Action Plan Manual which covered six
modules; the SADC Protocol on Gender and
Development, Key Gender Concepts, Gender and
Governance, Key Gender Planning Concepts,
developing a Local Gender Action Plan and
developing a local 365 Day Action Plan to address
gender based violence.

Outputs
• Four regional Gender and GBV Action Plans.
• Two urban council Backstopping Workshop

Reports.

Outcomes
• Increased awareness on gender at the local

government level.
• Increased knowledge and awareness on the SADC

Protocol on Gender and Development.

Next steps
• Continue backstopping and support workshops

with councils in Swaziland.
• Undertake village level awareness campaigns on

the SADC Protocol on Gender and Development.

What I have learned on the job
I joined the GL Team in July 2009 and seven

months later I have grown as if I have been
with the team for five years. This experience has
impacted immensely in my personal growth and I now
know that “the sky is the limit” as long as “my ducks
are in a row”.  It has taught me a huge amount of self-
discipline and has given me a new meaning to being
self-driven. This job has allowed me the opportunity
to address elders in my society in age and status and
the one thing that has continued to stand out in the
workshops that I have conducted for these people is
the respect they have shown to me as a young
unmarried woman. If chiefs, municipal leaders and all
leaders at local level who are of course mostly men
have the ability to listen and respect me it shows that
they are capable and there is hope that they can
respect the rest of the women out there.
- Jabulisile Ndzingane



• I have never been a media
person and not taken keen
interest in working with the
media but through my work l am learning to engage
with the media in all my work.

• Facilitation skills and working with civic leaders,
multi-tasking and above all being able to manage
and balance my time in order to achieve the desired
results.

Next steps
• Backstopping the action plans developed in the 72

Councils.
• Use of media in popularising the SADC protocols

and the 50/50 campaign especially in the lead up
to the elections in 2011.

• Marketing and distribution of GL publications.

A N N U A L  R E P O R T  2 0 0 9 / 2 0 1 0 P A G E  5 6

Synopsis
In 2008, GL undertook
research on gender and
local  government in
Zambia as part of the series
At the Coalface, Gender
and Local Government in
Southern Africa. The
research was later launched
in 2009 and a strategy for
local government drafted.

Key Activities
• Popularising the SADC Protocol on Gender and

Development.
• Conducting provincial Gender and Gender Based

Violence (GBV) Action Plan workshops in all the
nine provinces of Zambia.

• Collecting best practices on gender based violence
showcased at the Gender Justice and Local
Government Summit and Awards.

• Participated in the Glass Ceilings launch, Cyber
dialogues and the GEMSA Care work launch.

• Participating in the annual conference for the Local
Government Association of Zambia (LGAZ).

Outputs
• Nine provincial Gender and Gender Based Violence

Action Plans localised for adoption and implemen-
tation in the councils.

• Compiling best practices from councils, non-
governmental organisations, the Zambia Police and
female councillors who have been doing work in
their wards on GBV.

• Workshop reports for all the nine provincial
workshops completed.

Outcomes
• GL offered an office at LGAZ’s main office in Lusaka

showing excellent synergy and relations with the
Association.

• Strengthened relationships with stakeholders like
the Zambia Police Victim Support Unit, Care
International Zambia and Women for Change.

• Good rapport with Ministry of Gender, DED who
also participated in one of the workshops and have
shown keen interest in the backstopping process.

• Popularising the SADC protocol and its targets to
key community people who will  spearhead the
campaign at community level.

Lessons learned
• Increased knowledge of excel and financial

management.

Faides Nsofu at the Gender Justice and Local Government Summit.
 Photo: Colleen Lowe Morna

ZAMBIA COUNTRY REPORT
By Faides Nsofu

What I have learned on the job
One of the most rewarding skills I have learned

is effective communication and work discipline. It
has not been easy working from home and working alone,
but with support from my supervisor and other team players
especially the finance team, it has been a rewarding journey.
It has been interesting because I have always been learning
by doing. When I sit to reflect on all that I have achieved in
the past months, what comes to my mind is the team work,
the courage and determination to do more and learn more.
 I have also come to meet a lot of people from within my
country and GL staff from many different countries.  Through
this journey I have also discovered the burning desire I have
to take up a political career. I was challenged in one of the
workshops by a male participant who moved a motion that
as educated women we should strive to join politics in order
for the 50/50 by 2015 target to be achieved!  As I strive to
do more and learn more in the coming months, my desire is
to maximise my potential in the facilitation and media skills
and also work on my computer and financial management
skills. - Faides Nsofu



of an overall local govern-
ment project which aims to
take forward the pioneering
work on mainstreaming gender into local government
through the development of national strategies.

The members of the Gender and Governance Partners
Forum including the MWAGCD, MLGRUP, ARDC,
UCAZ, ZILGA, GL, the MDP, WIPSU, Women’s Trust,
MDP and ZWRCN worked with GL in developing a
manual for mainstreaming gender in local government.

Gender Strategy for Local Government
In March partners from the Gender and Local govern-
ment Forum participated in a meeting to develop a
gender strategy for local government.

Outputs
• Research conducted, completed questionnaires,

documented interviews and focus group discussions;
Case studies and profiles were compiled.

• A gender action plan manual for local government
in Zimbabwe.

• A gender strategy for local
government in Zimbabwe.

Outcomes
• Enhanced understanding of the
positioning of men and women in
local government.
• Increased knowledge about the
importance of local government
addressing GBV.
• Enhanced knowledge about
mainstreaming gender in service
delivery.
•  Strengthening partnerships in
the Gender and Local Government
Forum.

Next steps
•  Complete the At the Coalface Gender and Local

Government in Zimbabwe research report and launch.
• Training and roll out of gender and GBV Action Plans.
• Continue to strengthen partnerships especially the

Gender and Local Government Forum.

Synopsis

In 2009, GL in partnership with the
Zimbabwe Local Government
Association (ZILGA) embarked on a
study in Zimbabwe on women’s
representation and participation in local
government. This research forms the
basis of GL’s work in local government
in Zimbabwe.

Key activities

Research
Desktop research was undertaken to gather information
on local councils in Zimbabwe and to get sex
disaggregated data from the 91 local authorities (31
urban and 60 rural councils).  The research involved
quantitative and qualitative techniques, one-on-one
questionnaires with councillors; focus groups discussions;
council meeting observations; interviews with Town
Clerks and gender focal persons.

Formation of the Gender and
Local government Forum
GL convened a local
government stakeholder
meeting in October 2009 with
organisations working in the
local government arena,
leading to the formation of
the Gender and Local
Government Forum.  Key
stakeholders  included
Ministry of Local Govern-
ment, Ministry of Women
A f f a i r s ,  Gende r  and
community development,
Zimbabwe Local Government
Association (ZILGA) and others.

Launches
• GL successfully launched the Glass Ceiling Report

and the SADC Barometer in October 2009.
• A meeting was later held with members of the alliance

in Zimbabwe to review the Zimbabwe draft report.

Training of trainers
With the research in progress and with some preliminary
findings GL conducted a workshop on empowering
women council chairpersons and committee
chairpersons.  This workshop was undertaken in
partnership with ZILGA, the umbrella body for the
Association of Rural District Councils of Zimbabwe
(ARDCZ) and Urban Councils Association of Zimbabwe
(UCAZ). ZILGA played a key role in mobilising the
participants of the workshop. This training formed part
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ZIMBABWE COUNTRY REPORT
By Priscilla Maposa

What I have learned on the job
I have learned that dedication, hard work, endurance

and patience can take one far.  Through the governance
programme, I have learned so much in a short space of time. The
challenging situations I faced in Zimbabwe were a blessing as they
helped me move out of the box and broaden my scope and thinking.
 As I embarked on the journey of trying to get support from different
stakeholders, I was exposed to people with different attitudes,
some constructive while other were destructive. However I learned
to develop mechanisms of balancing the two. My communication
skills sharpened as I have managed to build many networks and
won the support of the relevant stakeholders. - Priscilla Maposa
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Picture our lives: Priscilla Maposa at work in Zimbabwe.
Photo: Colleen Lowe Morna
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STRENGTHENING GL'S LUSOPHONE BASE
By Eduardo Namburete, GL Board Member

GL has since its establishment managed to get
recognition from various sectors from government
offices, public and private media to civic society
organisation throughout the region, yet it is still to
authenticate its status as a regional organisation that
covers all the diversity that represents the Southern
Africa region.

For many, GL is still perceived as a South African
organisation working in other Southern Africa
countries through subcontracts with its local partners.
This impression has, in some cases, made it difficult
for local governments and institutions to engage with
GL in an open way. This is stressed in the Portuguese
speaking countries where, apart from the lack of a
systematic presence in these countries, the language
barrier has been a serious blockage for the full
engagement of these countries in GL’s activities and
for benefiting from the knowledge produced by GL.

GL has taken a step in the right direction by
establishing satellite offices in Mauritius and Botswana
which gives it a true image of a regional organisation.
By establishing a physical presence in a francophone
country amplifies the language diversity. In the same
direction GL has a unique opportunity to systematically
engage the Portuguese-speaking countries which,
because of language barriers, have felt left out in the
knowledge sharing process within the region.

Recent studies conducted by GL - the Gender in
Media Education (GIME); the MAP process for the
development of Gender and HIV and AIDS policies;
the Glass ceiling research and other research projects

have shown
that the Portuguese speaking countries
are facing similar problems faced by
the other Southern Africa countries, and
for that reason, special attention should
be paid to these countries which
comprise a population of 40 million
inhabitants.

After establishing a satellite office in
Mauritius, covering the francophone
countries, a more systematic presence
in the Portuguese speaking countries
would make GL a true regional
organisation in all dimensions
geographically and in term of language.

Mozambique, which has been engaged
in almost all major GL research projects,

offers a good opportunity for GL to make an entry
into the Portuguese community in the region. A field
office in this country can serve to engage both Angola
and Mozambique. Through these two countries GL
can make a sound presence in the worldwide
Portuguese community of over 250 million people.

The demand for GL support is growing in
Mozambique, where the major public higher
education institutions have shown commitment to
carrying out activities toward bringing gender into
their curriculum and policies. It is time for GL to
contemplate the possibility of strategically
positioning itself in these countries by establishing a
field office in Mozambique, and through this country
reach out to Angola. By doing so GL would have
achieved a milestone in raising its profile as regional
organisation that transcends all geographic and
language barriers.

Eduardo Namburete (left) chairs a GMDC debate.  Photo: Colleen Lowe Morna

GL s newest board member, Eduardo Namburete,
is the founding dean and senior lecturer of the
School of Communication and Arts at the Eduardo
Mondlane University in Mozambique. He has
worked as the director of research at the
Mozambique’s Institute of Social Communications
and as foreign desk reporter for The Washington
Times. In the past five years he served as Member
of Parliament of Mozambique. Namburete has
been involved in a number of social justice research
projects, including for GL and has close links with
universities in Zimbabwe, Brazil, Portugal and the
US.




