
common phenomenon in the SADC region due to the
large number of highly qualified Zimbabweans looking
for work outside their country. The establishment of
project offices in six countries over and above the two
satellite offices has increased GL’s presence in the region
and further diversified the staff component. This is part
of growth and brings both merits and challenges. The
merits include having staff with adequate knowledge
of the terrain and an understanding of local languages
in each country and the challenges include managing
staff off-site. This is, however, properly managed with
the use of technology for constant communication and
effective systems that are implemented by management.

Recruitment
There were quite a number of positions to be filled in
the past year as a result of the steady growth.

Six country facilitators were recruited in the six countries
that we have established project offices. A local
government manager was recruited in the governance
area to assist with the management of the country
facilitators.  A programme officer in the same unit was
also recruited to assist with the South African work.

In the Justice unit, GL recruited a Research Manager to
manage the GBV Indicators project that is about to take
off. The Gender Justice Manager moved to the Alliance
portfolio and a new Gender Justice Manager is being
recruited.

A GMDC Manager joined the GMDC unit to further
strengthen the expertise required in this unit.  A new
Finance Officer has just joined corporate services to
alleviate pressure in that unit. There was a major
induction for the new staff members who joined in July.
The country facilitators had to be adequately equipped
to start work immediately in their respective countries.

GL continues to grow steadily. The
staff compliment has increased by
53% from 26 in 2008/2009 to 40 in
2009/2010. 30 of these staff are full-
time, six are part-time and four are
interns. The Governance unit has the
highest compliment due to the
establishment of project offices in
Zimbabwe, Zambia, Namibia,
Swaziland, Lesotho and Madagascar.
As the programme work increases, the

administration work also increases hence the increase
in staff in the corporate services department.

GL Staff Profile March 2010

Staff gender analysis
Due to the nature of the work, it is to be expected that
there are more women than men at GL. Regrettably, as
we have increased the number of staff, the percentage
of men has gone down from 15% to 20%. However, at
the time of writing, two more men had been appointed
to senior positions at GL. This will affect proportions
in future reporting.

Staff origin
GL has a diverse staff from 13 countries; 8 from the
SADC region; one from East Africa (Uganda); one from
Canada; one from Latin America (Chile); one from
Europe (Netherlands) and one from the USA.  The
highest number of staff are from Zimbabwe. This is a
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• Team Player Runner up:  Nancy Padare, Receptionist
and Office Manager.

• Best Improvement:  Saeanna Chingamuka, GMDC
Officer & Priscilla Maposa, Country Facilitator,
Zimbabwe.

• Innovation:  Jennifer Lewis, GMDC Manager.
• Innovation Runner up:  Tie between Saeanna

Chingamuka, GMDC Officer & Mukayi Makaya,
Marketing and Communication Coordinator.

• Best Team:  Gender Justice Team (Kubi Rama, Deputy
Director; Nwabisa Jama Shai, GBV Research
Manager; Loveness Jambaya Nyakujarah).

Capacity building
In line with the Board directive to investigate recovering
moneys paid by GL into the Skills Development Levy
(SDL) GL has established that it can claim back from
the South African Revenue Service the cost of staff
training conducted by accredited institutions. A
consultant who has been engaged to assist with the
process of getting GL accredited as a training institute
provided valuable advice and direction on steps to be
taken to ensure we claim back funds utilised on staff
training. The consultant will assist us to draw up a Work
Skills Plan and we will be able to put in a claim for any
expenditure on staff training for the period July 2009
to June 2010.

In December 2009, GL conducted a staff training needs
assessment by distributing a questionnaire. Staff cited
the following areas for skills development and capacity
building: Attitudes (Gender, Diversity, Self presentation/
assertiveness); Knowledge (Content relating to
programme work); Life Skills (communication, time
management, conflict resolution, personal finance,
health and nutrition); Writing and production; Training
(materials developments and facilitation); Management
training (planning, leading, organising, controlling);
Languages (French, Portuguese, Zulu) and IT skills.

French classes ranked highest followed by management
training. The French classes will be resumed in the new
Financial Year. Plans are far advanced for the
management training course for middle and senior
management. Three institutes that offer accredited
management courses made presentations on what they
could offer. The Gordon Institute of Business Science
(GIBS) has been selected to assist.

What I have learned on the job
My learning journey at GL has been a deposit

and withdrawal relationship: a deposit for the time,
effort and hard work that is deposited in working for GL
and withdrawal for what GL gives you back as an
organisation: opportunities to grow, get focused on one's
work and setting clear goals.  When I joined, there were
20 staff members; we have since doubled.  As HR we had
to put systems in place. Working on the GL policies proved
to be a great challenge. I helped to secure the new GL
offices. In typical GL style, we had a new office block and
multi-purpose room up and running in four months.
- Vivien Bakainaga

All the new staff received a week of training from various
departments including IT, finance, monitoring and
evaluation. GL prides itself on good systems and high
standard of performance. Of the eleven staff members
recruited during this period two did not make it through
probation.

Staff retention and remuneration
GL has been successful in retaining staff. We are happy
to report that only three staff members resigned during
the past year. This is a 7.5% turnover which is accepted
as healthy in the Public Service. The Francophone
editor, who had been with GL for a year, now works
on a part-time basis as mutually agreed with the ED
and Director of the Mauritius and Francophone office.

The new system of notch increases to reward good
performance was applied for the first time. Eight staff
members who had attained an average of 95/110 and
above in their performance evaluations were awarded
a 10% salary increase. A 5% across the board cost of
living adjustment was awarded by the board with effect
from January 2010. This meant that even the staff
members who did not receive a notch increase received
a raise that is almost in line with inflation. Salary scales
were adjusted accordingly and more bands introduced
as the organisation grows in size.

Staff awards
The first ever Staff Awards took place at the Annual
Dinner held 26 March at The Houghton Boardroom.
The event was attended by members of staff, spouses,
the GL board, GL service providers and partners. Winners
were:
• Exceptional Performance & Team Player:  Bridget
Marango, Finance Manager.

Finance Manager Bridget Marango receiving her award.
Photo: Loga Virahsawmy
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Naomi Blight receiving a gift at the GL end of year party. Photo: Colleen Lowe Morna

THE GENDER LINKS INTERNSHIP PROGRAMME

Synopsis
As the Gender and Media Diversity Centre is the
knowledge centre of GL, it is only natural that
the GMDC should assist in passing knowledge
to the next generation. GL engages with youth
through our growing internship programme. The
six-month internship programme continues to
grow both at GL headquarters and at our satellite
offices.

Originally the programme was available to young
people both currently in higher learning institutions
as well as graduates. The result was that GL
employed mainly individuals who had already
obtained a post-graduate degree. As such, GL is
accustomed to a high level of participation and
a well cultivated skill set from our interns. In
2009, seven interns successfully graduated from
the GL internship programme.

By Jennifer Lewis and Saeanna Chingamuka

Our past interns have greatly assisted us with
programme work. Whether they conduct background
research, assist with data capturing or write text

themselves, they are a part of nearly all of our major
research projects. Interns also assist with the day-to-
day activities of what it means to run a busy office.

"Here at GL, there is no softly, softly approach. Interns
have real roles and real responsibilities. We are
expected to meet our deadlines, work until the job
is done and to work as hard as everyone else. At
times it’s stressful, intimidating and scary but what
better a way to prepare you for the workplace. It’s
crazy to think that my experience at GL happened
so accidentally, just by typing the words ’gender
NGO Africa’ into Google, but I am so glad I did.
My time at GL has taught me so much and has been
the perfect platform to launch what I hope will be
an equally interesting and fulfilling career."
- Naomi Blight, UK

Jennifer Lewis and Saeanna Chingamuka. Photo: Colleen Lowe Morna

Name
Zimbabwe
Zimbabwe

Mauritius
Zimbabwean
Botswana
British
Mauritius

Sex
Male

Female
Female

May 2009
May 2009

June 2009
June 2009
June 2009
July 2009
December 2009

Zambian

Namibian
Zimbabwean

December 2009
December 2009

November 2009
December 2009
December 2009
December 2009
May 2010

Zambia Institute for Mass
Communication
Polytechnic of Namibia
National University of Science and
Technology

Women, Land and Water Resources in Southern
Africa
Mauritius Broadcasting Corporation
Gender Links
Ministry of Youth, Molopolole, Botswana
The Welsh Centre for International Affairs

Diploma in Journalism and Public Relations

Diploma in Journalism and Communication
Bsc (Hons) Journalism and Media Studies

Nationality Start date End date Current Employer

Name Sex Nationality Institution Qualification

Doreen Gaura
Lucia Makamure

Djemillah Mourade
Gladys Muzirwa
Warona Tlamelo
Naomi Blight
Carla Prayag
Students on Experiential Learning Attachment

Albert Ngosa

Emsie Erastus
Tarisai Nyamweda
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From left: Tinashe Padare, Albert Ngosa, Emsie Erastus, Shevan Rama and Tarisai Nyamweda

The current internship programme is closely linked to
learnerships for GMDC media training partners and
involves a work plan that is approved of by the student’s
supervisor and GL. The interns are assigned a manager
at GL who oversees and guides their work as well as

reports to their supervisor on a weekly basis. Through
this internship the students develop a body of
knowledge, in the form of a portfolio, which they take
with them once they leave.

What I have learned on the job
I never organised or recorded what I plan to do in a diary much less in little

electronic documents titled Performance Agreements (PAs), Bimonthly reports
or planners. So why should I start organising my life now when for years it has been
running perfectly well without any documented future work plans? That was the beginning
of my organised life journey with GL. In a few months at GL I realised that its giant little
things like PAs that helped shaped my life. I knew that I had to change that routine if I
really want to make it into the big world. I think GL has helped me to achieve one of my
New Year's resolutions: to get more organised. It is hard to believe that it is only three
months into 2010 and I have already achieved this. I can actually as say to myself, well
done! - Emsie Erastus - Intern (GMDC) from the Polytechnic of Namibia.

My learning journey began just upon arrival from the airport. With my luggage still in the GMDC Board room and
hoping to be shown my apartment or room where I could freshen up after a three hour flight, I was handed a copy
of the SADC Protocol Barometer and later shown my desk. In the past few weeks, I have coordinated the Pre-
Beijing Plus 15 Alliance meeting; contributing to the monthly Barometer E-newsletter; media monitoring and
editing Barometer country reports. I am certain more is yet to come. However for me the best accomplishment
has been knowing that I am contributing to causes that I truly believe in and which will hopefully make a difference
in the lives of many marginalised individuals in this region. By Albert Ngosa - Intern (Alliance) from the Zambia Institute of Mass
Communication (ZAMCOM)

My internship period at GL commenced on an exciting note. I have learned a
lot both professionally and on a personal basis. I have been given a chance to
learn from the media in other countries and the kind of environments they strive
to exist in. I have  been more  in touch with their media content in my reviewing
and monitoring.  GL has taught me skills that will enable me to meander through
all aspects of my programme. Coming from a strong theory background in my
studies I have broadened my knowledge and writing skills through writing case
studies for the Gender and Media Progress Study (GMPS) and opinion pieces.
I have also been introduced to management in this field, helping me to be
accountable. By Tarisai Nyamweda - Intern (Media) from the National University of Science and Technology.

Partnerships result in great things!
Thanks so much for the opportunity
afforded Emsie.  When I saw her portfolio
submitted for assessment (Experiential
Learning) I thought, what an experience
for this young woman - she will remember
this for the rest of her life.  Thanks to
your visionary leadership and a talented
team, Emsie's semester has been a truly
memorable and educative one.
- Emily Brown, Head of Media Studies,
Polytechnic of Namibia.

The media manager has
intimated the kind of work that
Tarisai is currently involved in.  I
must thank you so much for your
professionalism and dedication.
 I must also compliment you for
always keeping in touch.  Your
communication is great.
Blessing Jonah, National University of
Science and Technology, Zimbabwe.



June 2009
July 2009
August 2009
September 2009
October 2009
December 2009

Sat, Jan 2010
Tues, 16 Feb 2010
Tuesdays & Thursdays

Date Activity Venue
Walking for Wellness
Walking for Wellness
Night at the Theatre
Walking for Wellness
Walking for Wellness
Secret Santa - exchange of Christmas
gifts amongst staff
Walking for Wellness
Night at the Theatre
Exercise for Wellness

Kensington Pilgrims
Gilloolys Park
Mac Beki
 Aloe Ridge Hotel
Walter Sisulu Botanical Gardens
GL Office, Joburg

Walter Sisulu Botanical Gardens
Songs of Migration
GL Office, Joburg

PROMOTING WELLNESS
By Vivien Bakainaga & Mukayi Makaya Magarangoma

GL embarked on a Wellness Programme in 2006 with
the aim of creating a healthy team that strikes a balance
in all areas of their life. The wellness committee
comprises representatives from all GL departments
and the two satellite offices. Loveness Jambaya
Nyakujarah resumed her position as Chairperson of
the committee following her maternity leave.

2009/2010 saw an increase in the number of staff and
offices.These developments meant that a wellness plan
that included and benefitted all GL staff had to be
developed.  In order to cater for satellite offices and
Field Officers, a decision was taken to break down
the wellness budget to a "per person" allocation.
Satellite offices and Field Officers developed their
own wellness activities.  However, as head office, we
continue to acknowledge Field Officers birthdays by
sending them flowers on the day.

In Johannesburg, we have continued to provide staff
with fresh water and fruit.  We also believe that family

is an integral part of wellness. To this end,
we have tried to include our family members

in all wellness activities. Highlights during the past
year, and a favourite to our children, is the walking
exercise, which is normally followed by a treat!  We
have had four successful walks, one of which coincided
with office staff and field officers being present.  This
was a walk at the Walter Sisulu Botanical Gardens,
followed by a "chisa nyama" and Jacuzzi treat for the
kids, graciously hosted by Mark and Debi Lucas.

Summary of Johannesburg Office activities

2009/2010 Achievements

• Finalisation of the 2010/2011 Wellbeing Plan and
budget.

• The wellness committee capitalized on the
establishment of the new office block which includes
a multi-purpose.  The multi-purpose room is used
an aerobics studio twice a week, we even have a
qualified gym instructor who comes to take the
classes.

• Celebrating staff birthdays by
giving a present and cutting of
cake!

• Celebrate additions to the GL
family ~ GL babies.

• Setting up and establishing a
wellness fund through GL and
individual contributions.

• Wellness committee offers morale
support to staff during times of ill
health, loss and bereavement.

Challenges
• Lack of time to accommodate wellness activity

initiatives with pressing work and family demands.
• Motivating and mobilising staff to participate in

scheduled activities for example aerobic classes.

Next steps
• Implementation of Wellbeing Plan.
• Support Field Officers in developing their own

wellness programmes.
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Staff walk at Aloe Ridge. Photo: Colleen Lowe Morna

GL staff and children wet their feet. Photo: Colleen Lowe Morna

Mwaita Nyakujarah
Photo: Colleen Lowe Morna
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bosses, colleagues, spouses, relatives, friends or
other human beings. The GL staff decided to frame
this around the eight-fold path by Dr. Deepak Chopra
and tackle one main topic per quarter. They also
chose three out of the eight topics: meditation,
correct thinking and spontaneous right speech for
this year. The other five will be tackled in the next
fiscal year.

These sessions should also empower staff as they
will learn, among others, meditation and other
techniques for quietening the turbulence of the
mind, thereby making their thoughts work better for
them. Recognising that happiness lies within and
being able to better manage rather than
unconsciously reacting to situations should also put

Staff in a position where they
should be better able to manage
their emotions, their thinking and
their interactions. By the same
token, happier, calmer staff
members should be better able to
realise their full potential as well
as to execute their duties more
effectively and efficiently.
Ultimately, GL seeks to enable
staff members to evolve to the
level of "authentic, internal self
empowerment and enlighten-

ment" that makes for the best results
in what they do and who they are; bearing in mind
that they are human BEINGS and NOT human
DOINGS. GL can only lead transformation agendas
if they, themselves, are transformed! Tall order, you
say? Of course! GL has achieved and been
recognised for many of its DOINGS! Now is the
time for GL to move to the stage of becoming
HIGHER BEINGS! It can be done! You just have to
dare to dream and decide to visualise/envision HOW
to get there!

As I celebrated my 61st birthday
- and one year of retirement from
the United Nations after some 31
years of service -- I decided to
pursue my life-long conviction
that mind, body, spirit, well-being
and happiness are the foundation
for true personal empowerment
and authentic leadership. I
enrolled at the Chopra Wellness

Centre in California, USA where I am studying for
my Verdic Master Trainer & Consultant (Life Coach)
certificate.

Upon my brief return to South Africa in April 2010,
I shared my newly acquired knowledge with the GL
head office staff. We watched one
of Dr. Deepak Chopra’s DVDs
titled "The Happiness Prescription:
The Secret to Experiencing a Joyful
Life". This enabled staff to be aware
of the foundations of the theory
behind the hypothesis, as well as
raise each one’s awareness of their
own issues and in their own minds.
A plenary discussion followed and
staff members showed interest in
taking the 8-fold Path of the
Happiness Prescription further. I
also had an opportunity to present
the same concepts - this time in the format of a
custom-made power point presentation -- and stirred
interesting discussions with the GL field staff in May.
Thereafter, I worked with the wellness team on the
formulation of the 2010/2011 annual wellbeing plan
which is divided into two themes.

The first theme of the plan focuses on encouraging
and supporting staff to lead a healthy and balanced
lifestyle. Ongoing activities such as aerobics, wellness
walks, recognition of staff birthdays, unit lunches and
other fun activities are undertaken with the objective
of supporting staff with physical exercise, nutrition,
team building and entertainment.

The second theme of the plan focuses on encouraging
and supporting staff to strive to attain a better mind,
body and spirit balance to be able to manage stress
and to strive for a higher self. The objective of this
theme is to enable staff to be aware of their potential
so as to harness the power within and ultimately
evolve to more enlightened and happier beings, from
within and independent of whatever happens around
them, including the perceived or real whims of their

BODY, MIND AND SOUL
By Scholastica Kimaryo

Nwabisa Jama Shai and Loveness Pfumbi at the GL Christmas
party. Photo: Colleen Lowe Morna

Human beings not human doings: Bridget Marango and Nancy Padare.
Photo: Colleen Lowe Morna



structures. It is amazing indeed how the two properties
have become one big complex known as the GL Head
Office.

An old garage at the back of the property was
demolished and a beautiful new office block
constructed. This block consists of the Executive
Director’s office, the Marketing and Communications
Coordinator’s office, a multi-purpose room that is
easily converted into a gym for wellness purposes, as
well as a Conferencing room; and a caretaker’s room.

The multi-purpose room is a potential money-maker,
as the facility is being hired out as a conferencing
facility.  Going forward, GL will use this new facility
as a training room.  The acquisition of this new
property brought diversity to the GL asset portfolio.
Both the old and new offices are managed by GL
House Manager, Nancy Padare.

What I have learned on the job
What a successful year it has been for me! As a receptionist

I used to tell myself that I am not fit to do this type of work.
 GL empowered me with skills like scanning, printing and
photocopying. I even teach other staff members how to use the
equipment without damaging the machines. I conquered all these
fears of being at the reception. As a house
manager, I  saw the organisation
successfully grow through the quick
thinking of our Executive Director together
with all staff.  GL took a great leap into
widening its horizons by looking for another
house. They quickly hired a team to
renovate the new place. It was wonderful
but challenging as house manager to
monitor all these activities. It was
remarkable how fast an old garage was
turned into the new office wing. I look back
and see it as one of GL’s many
memories.-  Nancy Padare

PHYSICAL INFRASTRUCTURE
By Bridget Marango and Vivien Bakainaga

At the 2009 Board meeting, it was resolved that GL
should proceed with the purchase of the property next
door to the GL office. Management and the
administration unit immediately executed the task and
the transfer went through in May 2010. This was a
huge achievement and came at an opportune time as
GL started to experience space constraints.

Internal partitioning and cabling work started
immediately after the transfer went through. Within
a short space of time some of the rooms were
transformed into good office space.

GL reserved two bedrooms as a guest wing that is
used for accommodating satellite office staff during
their stay in Johannesburg.  This enables GL to save
on hotel and ground transport costs.  The entertainment
area in the front part of the house, as well as the
swimming pool, have been retained. However, the
wall between the new property and the existing one
was taken down to allow free access between the two
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Front view of the new property. Photo: Fanuel Hadzizi

Side view of the new property. Photo: Fanuel Hadzizi

New conference wing. Photo: Fanuel Hadzizi



GL continues to experience rapid growth and
advancement in all its IT systems. The secret behind
our high website usage is the ability of the organisation
and its highly efficient staff to constantly keep it
updated. There are some  questions that we often
ponder and these are: does our website and
organisation speak to each other; is someone able to
easily find information of what they need; are we
informed and are we informing the public on what
is happening; does our organisation have personalities?
To go beyond simple branding requires you to take
your website from being a stale collection of text and
images to being a living, breathing organism.

In August 2009, GL launched a new website that is
dynamic, flexible and robust. It accommodates a
huge amount of data. This new system called Preditor
from Prefix Technologies allows publishers to build
text, images, video, audio and a host of database
fields into intelligent content objects for use across
our programmes. Custom formats for feature articles,
interviews, podcasts, movie pages, media galleries
and more are built effortlessly for deployment.

With regards to  outreach and information sharing,
GL also uses the Bulk Electronic Courier Messaging
System (List serve) in order to post information to all

ELECTRONIC INFRASTRUCTURE
By Mwendabai Yeta Mkhize,  Systems administrator
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What I have learned on the job
One of the most enjoyable areas of growth that I continue to experience each and every year is in the area of IT. Having

to travel to NY for Beijing+15 was a real test of my skills. I was often made to think on my feet and come up with solutions
immediately but amazingly, everything went well. Another new and exciting area of growth has been monitoring and evaluation.
In the past financial year, GL has developed and testedinstitutional and programmes M & E tools. The biggest lesson that I have
learned throughout the whole exercise is that civil society organisations have a tendency to see monitoring and evaluation as
something that happens when donors insist on it.There has never been a dull moment in my area of work here at GL, I have always
loved my job because challenges bring tremendous growth in my career. I love the adrenaline rush and sometimes the amount of
pressure and huge expectations that come from my supervisor.
-  Mwenda Yeta Mkhize

the linked GL partners and friends. The list serve
comprises 4900 contacts.  Website statistics are vital
for measuring the impact of our work. They are
described in further detail in the Monitoring and
Evaluation section.

Mwendabai Yeta Mkhize. Photo: Gender Links

The power of networking and the GL List Serve
Bernadette Chipembere, a councillor from Chiredzi, Zimbabwe,
received a laptop as a prize at the Gender Justice and Local and
Summit in March 2010. Soon after, she got an E Mail address and
wrote to the ED expressing her joy at being connected. The
following are excerpts from the E Mail conversation that ensued:

10 June 2010: Amai Chipembere! Tafara chaizvo kumuona pa E
Mail! Zvinofadzisa zvachose! We are so happy to see you
empowered in this way. Mwenda, please add Ms Chipembere
onto our data base and GL general (GL's list serve that has regular
updates including the GL Opinion and Commentary Service)
- Colleen Lowe Morna, Executive Director, GL.

10 June 2010: This has been done - Mwendabai Yeta Mkhize, Systems
Administrator.

25 June 2010: Hope this
finds all well at Gender
L inks .  I  am very
delighted to read all the
mails from you. I am so
thrilled. I read an article
about vendor evictions
and remembered so
well  the lady that
presented the story at
the summit. Please say
thank you on my behalf;
that is a brave fight.
Imagine how God rewards good work: yesterday we had a surprise
visit from the Hon Minister of Lands to support my work (fighting
for the land rights of women). The whole two day meeting was a
great success. He said all the issues we raised were justified and
that it was now government policy that nobody is allowed to
repossess land from widows and orphans. He pledged to continue
working with us until all our problems and challenges are addressed.
Victory is what we have now. Amen!.
- Bernadette Chipembere.

Bernadette Chipembere (left) receiving her award.


