
intimate meetings outside of the hustle and bustle of
Johannesburg.  As such, we hire out the facilities at a
fee.  Internal programmes also hire the space for meetings.
This has proved to be popular with programme managers,
as it allows them the convenience of facilitating in a
familiar setting that is near to their work space.

The facilities come with a standard conferencing package
which includes an overhead projector, lap top, speakers,
basic stationery, morning and afternoon teas, and lunch.
Photocopying and binding services are also provided
at a fee.

Lodging facilities
The purchase of new office premises allowed GL to set
two bedrooms aside for lodging purposes. The main
bedroom is en-suite, with a huge corner bath and
spacious shower.  The other is a big bedroom, with
separate bathroom facilities. These are self-catering
facilities that come with a stove, microwave, fridge and

washing machine.  While these facilities
have not been rented out externally, they
have saved GL on paying for hotel
accommodation when used by staff
members. As such, staff from satellite and
field offices are often accommodated at
these premises, and respective projects
are billed for the service.

Marketing expertise: advisory services
GL has continued to pursue opportunities
for leveraging its work through providing
consultancy services where these add

value to programme work and can contribute to
sustainability. During the year under review, GL
undertook the work summarised in the table and
generated R 1,102 874 compared to R904 949 in the
previous year; a 21% increase.

GL Publications
Marketing of GL publications has intensified and moved
to greater heights during the period March 2009 to Feb
2010, with the latest development being the
establishment of an electronic bookshop.
Currently, the e-bookshop only offers
publications; however, we are working
towards expanding its holdings to include
photos. We recognise this avenue as a
potentially significant income generating
venture, and are therefore keen to finalise
all phases of the project.

Sales strategies include distribution
through Country Facilitators based in
Lesotho, Madagascar, Namibia,
Swaziland, Zambia and Zimbabwe; and
also through Satellite offices in Botswana and Mauritius.
Target audiences include academic institutions,
commercial book sellers, development agencies, partner
organisations, governments and policy makers. While
there is still a lot more to be done in growing revenue
realised from publication sales, sales increased steadily
over the year, with a total revenue of  R48 847; about
four times the previous year.

Conferencing facilities
GL prides itself on having two conferencing facilities.
Both facilities can fit up to twenty five people comfortably,
with the bigger one accommodating up to thirty,
depending on the sitting style.

We have recognised a need amongst our partners and
networks for meeting room space that is conducive to

…I spent time in the Rhodes
and University of Western Cape
libraries, and online, and found
numerous  Gender  L inks
publications to be invaluable in
this research.  I am therefore
writing to thank for these
p u b l i c a t i o n s ,  a n d  t h e i r
accessibility. Thank you again for
these excellent publications.
- (Excerpt from a letter received January
2010 from Rebecca Hodes) ..
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SUSTAINABILITYFINANCE AND SUSTAINABILITY

COST RECOVERY AND MARKETING
By Mukayi Makaya-Magarangoma, Communications and Marketing Coordinator

IDEA

IWMF

City of Jhb
EISA

WACC
UNESCO
Special projects
Capacitate
TOTAL

  R 82 544

  R 56 262

 R 159 144
 R 79 800

  R 26 797
R 129 235
R 500 092
 R 69 000
R1 102 874

Training of trainers for East European NGOs on empowering
women in politics.
Providing regional data on Glass Ceilings in Southern African
newsrooms for the  global study.
Backstopping gender mainstreaming.
Research: women in politics in Southern Africa, used in
Barometer.
Global Media Monitoring Project.
Gender in Media Education, Namibia.
Fees for organising two major events for HIVOS.
Fees for organising annual meeting DANIDA grantees.

Mukayi Makaya-Magarangoma at Beijing Plus 15. Photo: Colleen Lowe Morna
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international organisations, as well as government
departments, on gender mainstreaming, including
the SADC Secretariat, UNDP South Africa and the
South African Department of Social Development.

• Research: One of the core functions of GL is to
conduct research in the key areas of gender and the
media; governance and justice. This is then used to
inform policy and advocacy initiatives.  Over the
years GL has built a reputation for providing good
quality, relevant research in its core areas.  As a
result GL has been approached by, and partnered
with, a range of organisations on research projects,
including, amongst others, the UNIFEM, the Electoral
Institute of Southern Africa (EISA), the National
Democratic Institute (NDI) and UNDP Swaziland.

• Strategic communications: Communication is a
fundamental part of our daily existence and it is
essential that as civil society we communicate more
strategically. A need has therefore arisen to assist
activists and organisations to put their messages
across more effectively using various communication
tools as well as new information technologies.
Strategic communications form a big part of the
work that GL does in the gender justice sector.

• Institutional support and training: GL is in the
process of being registered as an accredited trainer.
The advisory services portfolio is also being expanded
to include institutional support, tools and resources
to non-profit organisations. This is based on the wide
range of institutional tools and systems for finances,
IT, human resources, planning, reporting, tracking,
monitoring and evaluation that GL has developed
during ten years of rapid growth.

GL has a proven track record of
complying with organisational
governance standards, delivering
on its mandate on time and has
over the years been nominated for
and won a number of awards. As
we look to the future, especially
in light of the many threats to
donor funding, it is imperative that

we seek to improve sustainability through leveraging
of the resource base that we have built. While
publications and facilities offer one avenue, our
potentially most lucrative resource base is undoubtedly
our expertise. During the 2010 Board meeting, we
sought to sharpen the focus of the advisory work that
we have done to date, and identify potential streams
of income as follows:

• Conference newspapers: As an organisation with a
core focus on how women are represented in the
media one of the services that GL offers is the
production of conference newspapers at major
international gender conferences and events. GL has
produced, or been involved in producing daily
newspapers at most of the global UN conferences,
including Beijing Plus Fifteen and the African
Development Forum (ADF).

• Gender and local government: GL has a well-
established gender and local government programme
that has started to generate several requests for support
and capacity building that councils are willing to
support pay for.

• Gender audits and mainstreaming: Since its
establishment in February 2000, GL has been involved
in several advisory services to regional and

GL SERVICES: LOOKING TO THE FUTURE
By Pinkie Mekgwe, Board member

GL to become an accredited training institution
By Kubi Rama, Deputy Director

Over the last nine years GL has trained people in 15
SADC countries. The training has been targeted at:
the media; local government; national government;
women politicians; NGOs; members of the public;
students; academics. At the training workshops GL
issues certificates of attendance.

Many of the people that GL trains have not had access
to institutions of higher learning and do not possess
formal qualifications. For example, many journalists
do not have formal journalism qualifications but have
been working for many years and have excellent
journalistic skills. It is therefore important to offer

training that may be used towards acquiring a formal
qualification.

Several NGOs have accredited their courses and
this has become a source of income. GL will be
piloting the accreditation process in South Africa.
People trained in accredited courses will receive
certif icates that
accredit them with a
certain number of
credits that may used
towards a formal
qualification such as
a diploma, degree or
a certi f icate of
competence.

GL Deputy Director Kubi Rama conducting training.
 Photo: Colleen Lowe Morna



Expenditure analysis

Diversity of funding portfolio

The chart shows that DFID remains our largest donor
(42%) followed by the MDG 3 Fund (24%) and Danida
(16%). 80% of our funding
came from 3 donors and
the remaining 20% came
from a mix of eight donors
(see table). The diversity is
an advantage when donors
cut down funding or in
some cases do not renew
contracts. Efforts are
underway to obtain new
donors with multi-year funding as well as to renew
existing agreements that are ending like DANIDA.

The past year has been
characterised by a global
f inancial  recess ion that
negatively affected the funding
landscape. Most donors consoli-
dated their portfolios resulting
in NGOs scal ing down
operations and some even
closing. The competition for
new funding became stiffer as

calls for proposals became fewer. Some donors who
were not affected by the recession were simply holding
back on new funding agreements until the recession
cycle clears.

The South African Rand became firmer against major
currencies resulting in massive exchange rate losses
as most of our donor funds come from abroad. The
markets are slowly picking but the effect of the recession
is still very much a reality and most donors are treading
carefully. GL was fortunate to pull through this period
with secured funding already in place but the fight is
not over yet. The future of donor funding still remains
bleak and GL is considering growing its advisory
services to improve sustainability.

Income

The table shows that despite the funding challenges,
GL’s income increased by 18%. This was, however,
lower than the previous year when we became a
recipient of the DFID Governance and Transparency
Fund.

Expenditure patterns - 2010

The chart shows that expenditure generally remained
within acceptable norms with programmes accounting
for 42%, human resources 38%, operational expenses
10% and capital expenditure 10%.  Capital expenditure
was higher than normal as GL increased its asset base
by purchasing an additional property and constructed
a new office wing as detailed in the physical
infrastructure report.
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FINANCE REPORT

OVERVIEW

By Bridget Marango, Head of Finance and Administration

Carry over
 Donors
 Own
 Total new
 % increase

2007-
2008 - R
3,206,833
8,832,923
1,137,132
9,970,055

89%
11%

100%

4,953,910
23,321,133
3,214,068

26,535,201
166%

3,758,714
28,457,110
3,136,572

31,593,682
18%

% 2008-
2009 - R % 2009-

2010 - R %

88%
12%

100%

90%
10%

100%

3%
3%
2%
1%
1%
1%
0%
0%

SIDA
The Norwegian Council
UNIFEM
MOTT Foundation
Norweigan Church Aid
Diakonia
FES
WIN Mauritius

41%
13%

7%

15%

23%

DFID
MDG
DANIDA
HIVOS
Other

GL Donors 2009/2010

Human resources

Programmes

Operations

Capital

42%

10%
10%

38%
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Endowment fund

As part of long term sustainability, GL has undertaken
to invest some of the funds generated through own
resources in medium to longer term vehicles every
year. Towards the end of 2008, GL established an
Endowment Fund with R2million from the reserve
fund into the Allan Gray Balanced Fund and an Investec
invested managed fund. Both funds are designed to
grow capital ahead of inflation. The markets started
emerging in March 2009 and the fund has been
growing steadily. It is impressive that we have achieved
a growth of 13% in this financial year.  We started the

year at R1,916,000 (after Finance advisor’s fees) and
ended at R2,200,140.

Own resources
GL has managed to maintain own resources at 10%
of the total income received in the past period. Due
to difficult market conditions, with interest lower than
previous years and the South African Rand becoming
stronger than major currencies, the own resources did
not change much as compared to last year. The growth
of GL programme work also limited capacity for taking
on advisory services work.

What I have learned on the job
The major highlight of the year for me was financial

planning at the strategic level. Most of our multi-
year funding agreements were coming to an end and this
meant a lot of strategic budgeting and submission of big
multi-year proposals to donors. I worked with the ED on
the formulation of the Three Year Strategic budget to support
the GL 2010-2013 strategy. This proved to be a good
learning exercise for me resulting in a detailed budget and
analysis of where GL's sustainability stands. I also had the
opportunity to present this budget at the GL donor roundtable
meeting in Copenhagen hosted by one of our donors,
DANIDA. I thoroughly enjoyed interacting with our donors
and partners. Towards the end of the financial year, I had
to work with programme managers in closing off their
projects. This helped me understand the GL programmes.
I got an insight of what each programme is planning and
how these programmes will be financed in relation to the
resources in hand. This created a thirst for deeper
understanding of GL programmes. I am now compelled to
take up a course in project management and hope that I
will add more value to my organisation while developing
myself! Watch this space….
- Bridget Marango

For me work is like a process of self discovery, exploring
my areas of strength and challenge and the realisation of
my otherwise hidden potential. On a more personal level I
have come to appreciate the flexibility in me as well as the
vital adaptation skills needed for day-to-day survival. I

Breakdown of GL own resources

Advisory Services

Interest

VAT

Conference facilities

Profit from endowment fund

Publications

Trust

Total

   904,949.00

   886,572.00

   429,521.00

   282,304.00

     10,722.00

   700,000.00

3,214,068.00

1,072,875.00

   887,119.00

619,772.00

   308,780.00

   199,179.00

     48,847.00

3,136,572.00

2008-

2009
%

2009-

2010
%

28.2%

27.6%

13.4%

8.8%

0.3%

21.8%

100.0%

34.2%

28.3%

19.8%

9.8%

6.4%

1.6%

0.0%

100.0%

believe GL has been able to challenge my potential in as
far as finance is concerned. This experience has been
enriching and has helped widen my career prospects.
Working in the finance department is not the easiest of
things considering the volumes of work and the need for
thoroughness in handling finance. The team GL as a whole
is great. It is from this collective of individuals that my
knowledge of work
has been shaped
and sharpened. I
have learned to be
pa t i en t ,  unde r -
s t a n d i n g  a n d
c o n s i d e r a t e  o f
others. With the help
of my eyes and ears
I have managed to
borrow heavily the
art of work from
senior colleagues.
Going forward I see
myself growing into
a seasoned profes-
sional with a sound
financial appreciation
and understanding.
- Fanuel Hadzidzi, Finance
Assistant

Fanuel Hadzidzi with his nephew during a staff
walk. Photo: Colleen Lowe Morna
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Donor Funds

The Danish Ministry for
Foreign Affairs (DANIDA)

DFID

Diakonia

Friedrich Ebert Stiftung
(FES)

HIVOS Stichting (HIVOS)

MDG

MOTT Foundation

Norweigan Church Aid
(NCA)

The Norweigan Council
for Africa (NCA)

Swedish International
Development
Cooperation Agency
(SIDA)

United Nations
Development Fund for
Women (UNIFEM)

WIN Mauritius

Sub Total

Other Revenue

Sale of Publications

Conference and Office
Facilities

Consulting Fees

Trust fund

Gain on Endowment fund

Interest Received

Extraordinary Item

Value Added Tax
Recovery

Total

4,528,702

11,400,439

405,063

100,322

2,186,189

5,944,767

419,750

432,985

956,764

1,068,972

208,170

12,500

27,664,623

27,664,623

-

887,119

887,119

Source

-

48,847

308,780

1,072,875

              -

199,179

816,006

2,445,686

27,664,623

27,664,623

1,430,502

199,179

887,119

816,006

30,997,428

23,321,133

23,321,133

1,897,975

10,722

282,304

904,949

700,000

888,873

536,871

536,871

26,644,852

Funds
Received

R

Other
Revenue

R

Interest
Received

R
Total

Prior
Year

R

INCOME STATEMENT FOR THE 4TH QUARTER ENDING FEBRUARY 2010

Human Resources

Staff

Partners/Consultants

Sub Total

Programmes

Workshops

Publications & Productions

Conference Facilities

M & E

Website and IT Costs

Sub Total

Operational Expenses

Audit fees

Bank Charges

Cleaning

Courier & Postage

Depreciation

Electricity & Water

Entertainment

Equipment Maintenance

Financial advisor fees

Governance

Insurance

Interest paid

IT Systems

Levies

Motor Vehicle Expenses

Printing & Stationery

Profit/Loss on Foreign Exchange

Proft/Loss on sale of assets

Publications

Rent

Repairs & Maintenance

Security

Subscriptions

Staff recruitment and development

Staff wellness and welfare

Telephone & Fax

Travel

Sub Total

Capital Expenditure

Totals

31.57%

8.03%

39.59%

29.12%

8.66%

0.11%

0.98%

0.89%

39.76%

0.25%

0.38%

0.14%

0.15%

1.23%

0.18%

0.06%

0.23%

0.05%

0.41%

0.16%

0.00%

1.61%

0.01%

0.03%

1.07%

0.03%

0.09%

0.33%

0.33%

0.85%

0.06%

0.03%

0.30%

0.57%

0.88%

0.70%

10.12%

10.53%

100.00%

Expense

9,156,269

2,328,422

11,484,691

8,447,492

2,510,484

33,198

285,436

257,024

11,533,634

71,953

109,917

41,081

42,622

357,666

52,142

18,587

65,584

13,754

118,615

45,934

695

466,193

3,250

8,561

309,293

9,784

26,285

96,625

95,710

  245,255

16,373

8,321

85,982

164,245

255,488

204,140

2,934,053

3,053,162

29,005,540

4,696,055

2,080,973

6,777,028

7,458,776

1,723,037

39,074

           -

155,725

9,376,612

-

71,658

22,164

50,981

202,641

23,253

719

57,234

30,531

94,105

45,064

758

136,414

-

9,370

172,066

-

-

35,910

57,244

105,090

7,140

3,558

35,738

26,944

154,203

92,826

1,435,611

400,649

17,989,900

26.10%

11.57%

37.67%

41.46%

9.58%

0.22%

0.00%

0.87%

52.12%

0.00%

0.40%

0.12%

0.28%

1.13%

0.13%

0.00%

0.32%

0.17%

0.52%

0.25%

0.00%

0.76%

0.00%

0.05%

0.96%

0.00%

0.00%

0.20%

0.32%

0.58%

0.04%

0.02%

0.20%

0.15%

0.86%

0.52%

7.98%

2.23%

100.00%

Amount
R

% Amount
R

%

EXPENSE SUMMARY 2009/2010

2010 2009

FINANCIAL OVERVIEW
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