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Executive Summary 
This is a report on the proceedings of the Centres of Excellence for Gender 
Mainstreaming in Local Government stage three workshop held from 17– 19  May 
2011 at the Londa Hotel with Beitbridge Town Council  
  
The purpose of the programme was to; 

- Build participants understanding around key gender concepts  
- To empower participants around personal empowerment 
- Build capacity around issues of gender, democracy and good governance  
- Look at what makes  good leaders through looking at transformative 

leadership 
- Look at key concepts like gender policy and planning concepts   
- Assist participants in understanding the importance and synergies around 

gender, the economy and budgets   
- Develop a Local Gender Action Plan  
- Develop a Local 365 Day Gender Violence Action Plan 
- Popularise the SADC Protocol on Gender and Development. 
- Establish communication strategies for the GBV action plans. 
- Inform councils about the collection of good practices for addressing GBV at 

the local level and in the Gender Justice and Local Government Summit.   
- Assist councils in seeing the importance of making IT and the media work for 

them  
- And empowering women leaders around the Media Literacy tools.  

 
See the full workshop programme attached as Annex A.   
 
Over the three days, the workshop was attended by a range of council officials, 
councillors and representatives from the Local Government, MWAGCD,Resident 
Association,Beitbridge Rural District council and ZRP ; in total 18 participants (10men 
and 8 women); see Annex B for the full workshop participants list.   
 
The Draft Beitbridge Council Gender Action Plan that the participants produced is 
attached as Annex C.  
 
The Draft Beitbridge Council Gender Based Violence Action Plan that the participants 
produced is attached as Annex D.  
 
The GBV messages/slogans/posters and calendar are attached as Annex E. 
 
The participants evaluated the workshop as having been helpful and enlightening 
workshop. A summarised version of the evaluation forms is attached at the end of 
this report as Annex F. 
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Background  
 In 2003, GL undertook the first comprehensive study of the impact of women in 
politics in Southern Africa. One of the key findings of “Ringing up the Changes, 
Gender in Politics in Southern Africa” was that local government is a sadly neglected 
area of the gender and governance discourse. Taking heed of this finding, GL 
conducted groundbreaking research in 2006/2007, At the Coalface, Gender and Local 
Government covering South Africa, Lesotho, Mauritius and Namibia.  
 
A key finding of this study was that few practical steps have been taken to 
mainstream gender in this tier of government or to build the capacity of councillors 
to lead this process. The study has since been extended to nine countries. In terms 
of process, once the research reports have been written up, GL hosts launch and 
strategy workshops in the respective countries with key stakeholders and partners, 
ideally the local government associations of that particular country to map out a way 
forward of how to roll out the strategy and host Gender and GBV action plan 
workshops. The launches are then followed by Gender and GBV action plan 
workshops that are held at a provincial, regional or district, level to ensure that all 
councils have gender action plans.  
 
In 2009, GL signed an MOU with Zimbabwe Local Government Association- ZiLGA 
(umbrella body covering UCAZ and ARDCZ). GL in collaboration with ZiLGA then 
embarked on a study to find out women’s representation and participation in local 
government and to assess the conditions necessary to increase the representation of 
women in local government in Southern Africa, and to ensure their effective 
participation.    
   
A strategy workshop was held in February 2010 in Kadoma and representatives from 
MWAGCD, MLGRUP, UCAZ, ARDCZ as well as other partners took part. 
 
In March 2010 GL convened the first Gender Justice and Local Government Summit 
and Awards to gather evidence of institutional and individual initiatives to empower 
women and end gender violence.  The recommendations of this event informed the 
need for councils to become Centres of Excellence for Gender Mainstreaming in Local 
Government to ensure that Councils have the necessary and support to address 
issues of gender across all spheres.  
 
Process and activities 
The 3 day training programme employed the learning by doing approach which 
enables participants to be involved in the activities.  To this end the material makes 
use of role plays, exercises and relative and informative case studies that are used to 
provoke thought and discussions about and plan the work of Councils from a gender 
perspective.  
 
Issues covered in the programme included personal empowerment, gender and 
planning concepts, gender mainstreaming, sex disaggregated data and the gender 
management system.  There were detailed sessions on some of the core of local 
government functions, including gender responsive budgeting, gender equality in 
service provision, land rights and urban planning, local economic development and 
violence against women.  The full programme is attached at Annex A.  
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Welcome and opening  
Cllr Mandebvu the Beitbridge Council Chairperson 
welcomed everyone. He mentioned that Beitbridge is a 
good town where a lot of things are happening and he 
went on to say that the town receives visitors every 
month meaning to say they are doing good work. In 
his welcome remarks he said that the council has 
embraced gender in its entire programmes and given 
necessary resources  they are committed to work 

towards achieving gender equality. He mentioned that 
he is so happy that Beitbridge council was                                                                         
selected as a centre of excellence . Lastly, he wished 
GL staff a good stay in Beitbridge.                                                                                     
 
Modules 
There were detailed sessions on some of the core local government functions, 
including gender responsive budgeting, gender equality in service provision and 
gender based violence.  
 
SADC Protocol 
Participants took the protocol quiz, 6 out of 14 people got 3/6 and 8 0ut of 14 people 
got a mark above 3. They were then divided into groups and the groups came up 
with the following points with regards to the SADC protocol 
 
Work already happening to achieve targets in protocol: 

- Capacity building workshops on  GBV and gender mainstreaming. 
- The Ministry of Women Affairs is sourcing funds to support women to engage 

in small scale income generating initiatives. 
- Beitbridge Town Council is embarking on a water and sanitation program, 

providing clean water to residents’ thereby reducing the burden to women. 
- Police Victims Friendly Unit together with the hospitals offer PEP. 

 
How the targets in the protocol can be included in the work of Beitbridge council: 

-  Recruitment policy to accommodate women in top management post.  
- Council to avail a budget for gender workshops. 

Popularization of the SADC Protocol as a council 
- Councillors  holding sensitization meetings at grassroots level for example in 

wards and schools. 
- 50/50 campaign should be part of school curriculum.  

Key gender concepts  
With this exercise, participants engaged in a card swapping exercise that would help 
them define gender and sex; through this exercise participants were able to 
differentiate roles, activities and occupations in relation to gender and sex. During 
this session the participants also looked at the concept of stereotyping and the 
following were group write ups on the messages conveyed about men and women:  
 

- Women are portrayed in soaps, adverts and songs as people of loose morals. 

 Cllr Mandebvu giving opening 
remarks- Beitbridge COE 
workshop. Photo: Priscilla Maposa 
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- In most religious set ups women are 
followers, they are supposed to be 
submissive to men while men are 
leaders. 

- Culturally, inheritance and ownership 
of property belongs to men and boys 
while women and girls are providers 
of labour. 

- Women are considered as child 
bearers.  

- Men are viewed as strong and bread 
winners.    
                              
   

 
- Culturally, women are not allowed to make decisions in their matrimonial and 

biological homes, their role is to implement decisions made by men. 
 

- Men are viewed as physically strong  and with authority. 
 

- Men are intelligent, they are associated with sciences while women are dull 
and capable of doing social sciences and arts subjects. 

- Polygamy is only allowed only for men, if it’s a woman it is viewed as 
prostitution. 

 
Gender and governance 
Module three on gender and governance saw participants undertaking group 
exercises on women’s representation, participation and transformation. The groups 
engaged in songs and drama. They managed to bring out real-life situations 
happening in councils. Discussions included barriers to effective participation and 
how these can be overcome.  According to the group discussions, the following are 
the some of the barriers:  
 
Barriers to participation  

- Women political aspirants are regarded as people of loose morals. 
- Marriages. 
- Resources constraints.  
- Fear of the unknown. 
- Lack of knowledge. 
- Women do not support each other- pull her down syndrome. 
- Women are seen as inferior. 
- Women have no time for civic duties as they are mainly caregivers. 
- Customary and Cultural aspects- women not born leaders. 

 
The conclusion from this exercise was that such sentiments discourage women from 
participating in political decision making.  
  
Transformative leadership 
Participants’ defined leadership as the ability to influence followers while 
management is the art of getting things done through other people. Management 
involves four functions which are planning, organising, controlling and leading. The 

Participant making a presentation- 
Beitbridge  COE Workshop.  Photo: Priscilla 
Maposa 
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general consensus was that a manager can be a leader while a leader cannot be a 
manager. 
 
 
 
What do communities 
expect from their leaders 

How can communities contribute 
to good leadership 

What are problems 
associated with leadership 

-Good service delivery. 
-Communication between 
councils and communities i.e. 
feedback. 
-The council as a public 
institution to be transparent. 
-To be consulted in council 
activities e.g. in budgeting and 
developmental plans. 
-They expect their leaders to 
stand for them/negotiate on 
their behalf. 
- Assist in financial resources. 
 

-Cooperation. 
-Positive criticism. 
-Give praise to the good work. 
-Share ideas-democratic leadership. 
 -Giving leaders necessary support 
through active participation. 
-Demanding results based outcomes. 
-Complements on good or positive 
achievements. 

-Unrealistic expectations. 
-Suspicion and lack of trust. 
-Lack of resources. 
-Political affiliation. 

- Limited financial resources. 
-Bad publicity by the Media. 
- Fatigue. 
- Ignorance. 
- Lack of knowledge. 
- Resistance to change. 
 

 
Gender policy and planning concepts                    
Participants again were given exercises to do in groups on practical and strategic 
gender needs, gender blind, gender neutral and gender aware policies, gender 
mainstreaming, sex disaggregated data and gender budgeting. 
 
They defined practical gender needs: 

- Daily needs which someone cannot do without e.g. food, shelter and health 
 Strategic gender needs were defined as: 

-  Long term needs which address a wider range of issues. 
 

On sex disaggregated data, participants came up with the following points:  
- Women lowly represented both as councillors and as employees of councils  
- Women lowly represented in top positions while men dominate top 

management positions.  
 
The participants were given an institutional score card to measure the gender 
sensitiveness of their council based on their current situation.  The scorecard can be 
used as baseline data against which they measure the progress of their councils at a 
later date.  From the ratings that were given, the average score came out to be 
21.8% and it was clear that there are gender imbalances in the council as the rating 
indicated big gaps in all areas. This implies that council was not mainstreaming 
gender in its activities as well as it should be. 
 
 
Participants engaged in a very meaningful way in all of the activities and practical 
work and group exercises which ensured that the workshop was participatory.  The 
use of group work proved to be an effective training method. There was enhanced 
interaction, debates throughout the workshop, the participants felt free to express 
their views.  
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 Outcomes 
§ Gender built into policy and practise at local level, and that councils identified the 

need to have gender built into policy and practise at local level. 
§ An increased knowledge and awareness on mainstreaming gender at the local 

government level through on the training on key gender topics like gender 
analysis and budgeting, media literacy and transformative leadership. 

§ The two local associations are empowered around these processes and takes 
ownership of these processes, in turn creating enabling platforms for replication 
of this process with other councils. 

§ Communities and councils are informed and empowered around the SADC 
Protocol through the village level workshops. 

§ Communities are engaged and included in the planning for activities for the 
upcoming 16 Days.  

§ Practical good practises for the next local government and gender justice summit 
are identified at an early stage and therefore the documentation and verification 
process can start early. 

 
 
Way forward  
 Participants agreed that they were going to sit as a council to finalise the Gender 
and GBV action plans. The final GAP  will be presented to the full council for 
adoption. 
 
 
Closing remarks 
Councillor Pat Ndlovu thanked all the stakeholders who 
left their duties to be part of the workshop especially the 
resident association which she mentioned that 
sometimes they give the council a tough time and also 
the Ministry of Women affairs for their support. Lastly 
she thanked GL for the workshop which she said made 
her dream come true since it was a very difficult task for 
her to convince fellow councillors and council officials to 
take gender issues seriously. She asked Gender Links to continue giving the council 
the necessary support until Beitbridge Town Council was gender mainstreamed. She 
went on to say the workshop had really made a difference to everyone and wished 
GL staff a safe travel. 
 
  Outputs 
• Beitbridge council Gender and GBV Action Plan  

                                                                               
                      
 
 
                                                                             

                                                                                                                             
 
 
 
 
 
 

Participants developing a GAP- 
Beitbridge COE Workshop. Photo: 
Priscilla Maposa 

http://www.pdfcomplete.com/cms/hppl/tabid/108/Default.aspx?r=q8b3uige22


9 

 

 
 
 
 
 
Annex A: 

PROGRAMME 
Stage 3: Council level policy and implementation workshop  

Beitbridge Town Council  
 Venue: Londa Hotel   

      Dates: 17-19 May 2011 
 

DAY/TIME ACTIVITY WHO 

DAY ONE:  
8:00 – 8:15 Registration GL 
8:15 – 8:30 Introductions Beitbridge Town 

Council 
8:30 – 8:45 Opening  Beitbridge -

Council 
Chairman 

8:45 – 9:15 Objectives  
• To provide background and agree on objectives for the 

workshop 
• To develop guidelines of participation 
• Eyes and ears 

GL 

Key gender concepts 
9:15 – 10:15 Sex, gender and stereotypes GL 
10:15 – 10:45  TEA  
10:45 – 11:45 Group work on Challenging stereotypes; Internalising 

oppression 
Group 

Gender and governance  
11:45 – 13:00 Access, participation, transformation, transformative 

leadership: At the Coalface: Gender and Development  
GL 

13:00 – 14:00 LUNCH  
14:00 – 15:00 Report back – Debate Group 
15:00 – 15:30  Transformative leadership  GL 
15:30 – 16:00 TEA  
16:00 – 17:00 Transformative leadership (continues) GL 
17:00 CLOSURE  
DAY TWO: 
8:00 – 8:30 Reflections, Eyes and ears  Group 
Key gender planning concepts 
8:30 – 10:00 Practical and strategic needs  GL 
 Group 1: Gender mainstreaming 

Group 2: Sex disaggregated data  
Group 3: Gender responsive budgeting 
Group 4: Gender equality in service provision 
Group 5: Gender management system 

Group 

10:00 – 10:30 TEA  
10:30 – 13:00 Gender, the economy and budgets GL 
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DAY/TIME ACTIVITY WHO 

13:00 – 14:00 LUNCH  
14:00 – 15:00 -  Draft gender action plan framework GL/group 
15:00 – 15:30 Group 1: Governance   
15:30 – 17:00 Group 2: Gender in existing programmes: Economy, 

procurement, housing, transport, utilities 
Group 

 Group 3: Gender in existing programmes: Health, HIV and 
AIDS, environmental health, social development 

Group 

Group 4: Employment practices and environment Group 
Group 5: Gender management system Group 

17:00 CLOSURE  
DAY THREE 
8:00 – 8:30 Reflections, Eyes and ears  Group 
Localising plans to end gender based violence 
8:30 – 9:30 Key GBV provisions in the SADC Protocol on Gender and 

Development                                              
GL 

9:30 – 10:30 GBV as a key service delivery issue GL 
10:30 – 11:00 TEA GL 
11:00 – 13:00 Developing a plan to end GBV GL 
13:00 – 14:00 LUNCH GL 
14:00 – 15:00 Communicating local GBV action plans GL 
15:00 – 15:30 TEA  
15:30 – 17:00 Developing messages and slogans for the campaign GL 
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Annex B: 
 

Event: Stage 3: Council Level Policy and Implementation workshop 
Country: Zimbabwe  
Venue: Londa Hotel 

Date: 17-19 May 2011 
 

NAME SEX 
M/F 

ORGANISATION DESIGNATION PHONE FAX E MAIL 

F.Mandebvu M Beitbridge Town 
Council 

Chairperson +263 772 323 470   

Patricia Ndlovu F Beitbridge Town 
Council 

Councillor +263 773 040 982  talullarjoy@gmail.com 

N.L Tshili M Beitbridge 
Residents 
Association 

Chairperson +263 775 915 579   

L.Ndou M Beitbridge Town 
Council 

Councillor +263 772 548 053   

W.Mutasa M Beitbridge Town 
Council 

Councillor +263 774 015 952   

M.Muleya M Beitbridge Town 
Council 

Admin Officer +263 772 658 430  Mmuleya62@gmail.com 

P.Muchena M Beitbridge Town 
Council 

E.H.O +263 772 387 418  muchenapio@yahoo.com 

Patricia Vahli F Beitbridge Town 
Council 

Nurse +263 773 457 436   

R.Muyambo F Beitbridge Rural 
District Council 

E.O.H +263 773 457 431   

Fiona Mashiri F Beitbridge Town 
Council 

Revenue Clerk +263 773 857 682  Fmashiri@gmail.com 
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NAME SEX 
M/F 

ORGANISATION DESIGNATION PHONE FAX E MAIL 

Dube Mthulisi M Beitbridge Business 
Association 

Programme Co-
ordinator 

+263 774 383 796  mthulisidb@gmail.com 

Magic Shoko M Beitbridge Town 
Council 

System 
Administrator 

+263 773 o48 731  magshoko@gmail.com 

Delimore 
Dzokurasha 

M Beitbridge Town 
Council 

Councillor +263 772 942 792   

S.Budagi M Ministry of Women 
Affairs 

D.D.O +263 712 783 290   

Kiliboni Ndou F Ministry of Local 
Government 

Admin Officer +263 772 654 539  Kilie2010@yahoo.com 

Linda Jariseni F ZRP Beitbridge 
Urban 

Sergeant +263 772 624 530   

P.Maposa F Gender Links Gender Justice 
and Local 
Government 
Facilitator 

 
+263 772 735 722 

 
 

zimlocalgvt@genderlinks.org.za  

 P. Mahachi F Gender links Gender Links 
Intern 

+263 912 862 112  zimbabweintern@genderlinks.org
.za 

 
 
Attendance statistics by gender: 
 

 
 
 
 

 
 
 

Females 8 45 
Males 10 55 
TOTAL 18 100% 
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Annex C 
  
GENDER AND GENDER BASED VIOLENCE ACTION PLAN FOR BEITBRIDGE TOWN COUNCIL 
 
 
The fields to be completed are: 

• Who – who/ which department/s will responsible of the action? 
• What is the baseline data - what is the starting point, answer the questions? 
• What is the target / indicator – what is the ultimate goal of the council and how will achievement of this goal be measured, answer 

the questions? 
• When – what is the timeframe in which this should be completed? 
• Budget – what is the budget required for this action to be completed? 

 
 
 

STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  
GENDER POLICY FRAMEWORK 
Increase council’s level of 
awareness around 
national, regional, 
international commitments 
that the country has made 
especially the SADC 
Protocol on Gender and 
Development and the 
National Gender Policy 

Councils should have 
standard training on 
national, regional and 
international 
commitments made by 
the country at each 
induction session of new 
staff. 

WAG, 
Gender 
Links, 
Gender 
Focal 
Persons, 
 

Training and Awareness 
Workshops by the listed 
Organisations. 

Achieve 50 % women 
councillors. 

2013 $3 000.00 

Ensure that there is there 
is a gender policy in the 
council and it is 
implemented. 

Advocate for the 
development and 
implementation of a 
gender policy for the 
council. 

Focal 
Persons,
Councill
ors,Gen
der 
Links 

Workshops about the Gender 
Policy, 

Council Budget line for policy 

Council to have a Gender 
Policy. 

2012 $3 000.00 
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  
Gender issues are given a 
high political profile by the 
Council and has a political 
champion 

Provide training for key 
councillors on gender 
issues to ensure that 
gender issues are 
championed by key 
politicians.  
 

Councill
ors, 
HR Dpt 

Council has a Gender Champion Trained Councillors on 
Gender issues. 

2012 $1 000.00 

 
Governance 
To increase the 
representation of women 
councillors in the next 
elections to ensure that the 
SADC target of 50% 
women in local 
government is achieved by 
2015. 

Ensure that there are 
equal numbers of 
women and men 
councillors in the council 
through advocating for 
50/50 quota 

Policy 
Makers, 
Political 
Parties 

MDGs, 

GL 

50% Women representation 
in Council 

2015  

Lobby that there are 
equal numbers of 
women and men in 
decision-making 
positions in council, 
Mayoral committee, 
chairs of committees 
etc.  

Councils,
HR Dpt, 
HODs 

Sensitisation Workshops 25% women representation 
in senior positions in Council 

2015  

Ensure that there is 
gender balance on all 
community committees. 

Council, 
GL,WAG 

Gender Sensitive Workshops Increase in the number of 
women in Leadership 
positions. 

2015  

To ensure that women are 
equally represented in 
leadership positions in the 
Council. 

Compile and update 
statistics on women in 
leadership positions in 
local government 
including management 
and other committees. 

HR Dpt, 
GL, 
Politicina
s, 
Council 

Current statistical information on 
women in Leadership positions. 

Increase in the number of 
women in Leadership 
positions. 

2015  

Encourage women to WAG, Gender Sensitive Workshops Increase in the number of 2015  
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  
participate by mentoring 
and coaching them into 
these roles 

GL, Min 
of 
Women 
Affairs 

women in Leadership 
positions. 

To educate communities 
and raise awareness about 
the importance of women’s 
equal representation in 
local councils 

Raise awareness in 
communities on the 
importance of women 
being equally 
represented in local 
politics and the 
importance of voting for 
women. 

Councill
ors, 
Commun
ity 
Leaders,
GL,Politi
cians 

Raising awareness workshops 
 
 
Voter Education Workshops 

Women being  equally 
represented in Local Politics 

2013  

Host sensitisation 
programmes and hold 
dialogues that address 
the causes of ‘pull her 
down’ syndrome to 
promote better 
understanding of this 
phenomenon 

WAG,GL, 
Commun
ity 
Leaders 

Training Workshops in the 
Empowerment of women. 
Increasing the number of 
women foras. 

Achieve a 50% women 
representation in Local 
Councils and Community 
Leadership. 

2013  

 
To increase participation 
by women because their 
concerns are often side-
lined or overshadowed by 
political party concerns.   

Ensure that women and 
men participate equally 
in council meetings. 

WAG, 
GL, 
Councill
ors 

Women Empowerment 
Workshops 

Women’s equal participation 
in meetings. 
Increase the number of 
women in Leadership 

2013  

Ensure that women 
have an influence on 
decisions taken by the 
council. 

Council, 
WAG, 
HODs, 
HR Dpt 

Council‘s resolutions. 
Council Gender Policy  

Women participation levels in 
council meetings. 

2013  

Network with other 
local, national and 
provincial women’s 
caucuses. 

GL, 
WAG, 
Min of 
Women 

Create emails for women 
councillors. 

Improved women 
communication and 
participation in all levels.  

2013  
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  
Affairs 

To empower women 
councillors to articulate 
what are regarded as 
“women’s issues.”  

Conduct a skills audit of 
women’s councillors.  

GL, 
WAG 
Min of 
Women 
Affairs 

Conduct a survey to determine 
skilled women. 

Having an up to date 
database 

2014  

Induction programmes 
for new councillors with 
follow up refresher 
courses. 

UCAZ, 
ECAZ,Co
uncil,GL, 

More workshops and Seminars Efficiency in running Council 
Business 

2013  

To empower men on 
gender issues and mobilise 
their support.  

Host gender training 
workshops for male and 
female councillors and 
officials. 

GL,WAG, 
Council, 
Min of 
Women 
Affairs 

-Awareness Campaigns and -
Workshops on Gender issues. 

Understanding of the terms 
Gender and Gender roles by 
both men and women. 
 

2014  

Host monthly gender 
dialogues with male 
councillors and officials. 

GL, 
Council,
Politician
s, NGOs 
 
 

Council Gender Policy. 
Programmes of Action by NGOs 

-Understanding of the terms 
Gender and Gender roles by 
both men and women. 
-Minimise role conflicts 

2015  

Public participation 
To ensure that women and 
men participate equally in 
community matters  

Collect, disaggregate 
and analyse data on 
communities. 

GL,WAG, 
Council, 
Min of 
Women 
Affairs 
Politician
s, NGOs 

Conduct a data collection 
workshop 

Higher Participation in 
workshops by men and 
women. 

2015  

Encourage men to 
participate in public 
meetings and on issues 
that are traditionally 

GL, 
Council,
Politician
s, NGOs, 

-Conduct a Database on the 
participation of men in 
workshops considered to be only 
of concern to women. 

Improved attendance of men 
on meetings traditionally 
considered to be of 
concern to women. 

2015  
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  
considered to be only of 
concern to women. 

Tradition
al 
Leaders 
 
 

 
-Increase awareness campaign 
on Gender issues 

Educate, inform and 
disseminate information 
in indigenous languages 
on issues that affect 
women such as utilities, 
payment of bills, 
housing opportunities, 
contracts and 
employment 
opportunities and HIV 
and AIDS 

 
NGOs, 
Tradition
al 
Leaders, 
Counsell
ors, 
Council, 
Resident 
Associati
ons. 

 
Carrying out Capacity Building 
Workshops. 
 

 
Well informed men and 
women. 

 
2015 

 

II. PLANNING        
To ensure that targeted 
planning and service 
delivery takes place in the 
council women are 
consulted equally in policy-
making processes. 

Ensure targeted gender 
planning and service 
delivery takes place in 
the council 

Council,
GL 

Evolvement of women in policy 
making processes 

To reach a 50% women 
participation in all decisional 
making processes 

2015  

Ensure strategic 
objectives of the Council 
explicitly mention 
gender. 

Council, 
GL,Min 
of 
Women 
Affairs,
WAG 

Strategic Planning Document 
Council Local development Plan 

Inclusion of gender issues in 
all council workshops and 
Planning 

2015  

Ensure that there are 
gender indicators in all 
plans. 

Council 
GL, 
WAG 

Council Budgets 
Council Gender Policy Document 
Strategic Plan 

Establish a data base or ar 
archieve for all plans 

2015  

To ensure that women are 
consulted about their 
needs when drawing up 

Adapt the vision and 
mission statement of the 
council to ensure that it 

Council 
NGO 
GL 

Involvement of women in 
workshops when designing 
vision and mission statements 

Mission and vision carrying 
gender awareness 
information 

2015  
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  
plans for the council. is gender aware. WAG 

Conduct surveys prior to 
planning to determine 
the needs of both 
women and men. 

NGO, 
Council, 
Political 
Parties 

Needs assessment workshops 
Skills Data base for both men 
and women  

Records of surveys 
Data base 

2015  

Councils should 
administer customer 
satisfaction surveys that 
are disaggregated and 
analysed according to 
gender. 

Councils 
NGO,GL 
 
, 
WAG 

Conduct surveys  
Capacity Building workshops 

Record of surveys 
Data base 

2015  

 
 
To address issues of safety 
within communities that 
affect women 
disproportionately 
especially in informal 
settlements. 

All streets should be 
named so that 
emergency services can 
locate women who call 
for assistance 

 
Council 
NGO 
Pressure 
Groups 
 

Awareness campaigns on issues of 
safety 

Data base for focal persons 

Labelled streets and houses 
More Direction signs to 
emergency services 

2015  

Establish community 
policing posts 

Council 
Neighbo
urhood  
Watch 

committ
ees 

Child 
Protectio

n 
Committ

ees 

Capacity Building Workshops Functional policing 
communities. 

2015  

To educate women and to   
raise awareness, especially 
of women-headed 

Awareness programmes 
that target women, on 
the prevention of fires. 

Council 
NGO 
GL 

Awareness campaigns on fire 
prevention and disaster 
management. 

Records of workshops 
conducted. 
Trained members on disaster 

2015  
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  
households in informal 
settlements, who suffer 
disproportionately as a 
result of fires that destroy 
their homes and 
livelihoods.  

Train community 
members on how to 
prevent disasters and to 
handle emergencies, 
including first aid. 

Min of 
Health 
Tradition
al 
Leaders 

management 

To ensure that women 
benefit equally from the 
procurement process which 
they have historically been 
excluded from. 
 
 

The council has a 
procurement policy that 
sets a target for 
increasing the number 
and value of contracts 
received by women. 

GL, 
Council 
WAG 
Min. 
Women 
Affairs 
 

Council Gender Policy 

Council resolution and Policy 

Manuals from HR Dpt 

Increased numbers of 
women participating in 
tendering and procurement  
activities 

2015  

Implement and monitor 
quotas for women for 
the awarding of council 
contracts  

Council 
GL 
WAG 
 

Awareness campaigns 
Capacity  
Capacity Building workshops 
 
 
 

Register for women awarded 
contracts 
Tendering Policy documents 

2015  

To develop a gender 
sensitive strategy to 
address the high levels of 
poverty that affect mainly 
women especially women 
headed households and 
align it with the planning 
unit in the Ministry of 
Finance   

Facilitate the 
implementation of 
income-generating 
activities, improve 
resources allocated and 
implement monitoring 
and evaluation systems 
Train women on project 
management and 
sustainable livelihoods 
and how to access CDF 
and network with NGOs 

NGos 
Bussines

s 
commun

ity 
 
Council 
GL, 
Min of 
Woman 
Affairs 

 
 
 

Capacity Building workshops 
Council Gender Policy 
 

Improved communication 
among women in business, 
Leadership 
Increase in number 
concerning women doing 
income generation projects 
 

2015  
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To promote women’s 
participation in the 
business sector where they 
are poorly represented 

Link women’s small 
businesses with 
opportunities in the 
value chains of growth 
sectors. 

Buss. 
Associati
ons 
Council 
NGO 
Min of 
Women 
Affairs 
GL 

Data Base of women in Business 

Workshops in Business 
Management 

Increased number of women 
�$$in Business 
Records of workshops 
attended by women 

2015  

Encourage public and 
private business 
partnerships. 

Buss. 
Comm. 
NGO 
GL 

Avail profiles of businesses and 
partnership in place 
Workshops on business 
partnerships 

More women in partnerships 
 

2015  

To empower women 
entrepreneurs through 
business skills and support  
 

Facilitate skills 
development, access to 
information and finance, 
and business support for 
poor women. 

Min of 
Women 
Affairs 
NGO 
GL 
Buss. 
Associati

Capacity Building Workshops 
Partnerships 

Improved living conditions of 
rural women 
Increase in the number of 
women in business 

2015  
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ons 

 
 
To promote equal access 
to markets. 

Link women to growth 
sectors. 

Min of 
small & 
Medium 
Enterpris
es 
Buss. 
Associati
on 

Provide data base for women in 
business 
Capacity building workshops 

More women in business 
Business opportunities 
awarded to women 
Increase in women linked to 
growth sectors 

2015  

 
STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  
INFRASTRUCTURE 
Housing  
To promote the equal 
rights of men and women 
to land tenure  
 

The council keeps sex 
disaggregated data on 
title deeds. 

Dept of 
Housing 

Currently the administration 
dept has data concerning title 
deeds 

To increase the allocation of 
stand to women by 30%  

Dec 2011  

The council has taken 
steps to ensure that 
women benefit equally 
from land and housing 
opportunities. 

Councill
ors and 
council 
staff,dep
t of 
housing 

Currently the allocation of 
stands was done through the 
waiting list regardless of sex 

Allocate stands on a 50/50 

basis 

Dec 2011  

To ensure that women’s 
needs are taken into 
account because they are 
mostly affected by 
inadequate housing. 

Identify unsatisfactory 
living environments and 
formulate 
recommendations for 
their improvement. 

Dept of 
environ
mental 
Health 
and 
housing 

Currently the council is 
destroying shacks without 
replacing them with something 
suitable 

To budget for 10 houses for 
special cases 

By Nov 2011  

Water, sanitation and electricity 
To ensure that women, The council has sex Dept of Presently there are houses which To have at least 80% of the B y Dec 2011  
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who are disproportionately  
affected by inadequate 
service delivery, are 
provided with affordable 
access to basic services   
 
 
 

disaggregated data on 
who has access to basic 
services i.e. male and 
female headed 
households. 

environ
mental 
health 
and 
enginee
ring,ZES
A,World 
Bank,N
GOs 

do not have access to water and 
sewerage reticulation and 
electricity in ward six(Garikai),there 
are also houses which are not 
connected to sewerage in ward 4 
high density. World bank has 
started water and sewer upgrading. 

town with  running water 
.Solid waste coverage of at 
least 70%. 

Environmental health 

To involve women, as key 
stewards of the 
environment, in 
environmental preservation 
projects or making 
business ventures from the 
environment. 

Create a forum for 
engaging with the 
community on 
environmental health 
issues and ensure that 
women and men are 
equally represented and 
involved in for e.g. the 
management and 
disposal of waste and 
introduce recycling  

Dept of 
environ
mental 
health 
and 

councillo
rs, 

Commu
nity 

80% of the households do not 
have proper refuse bins. 
Currently recovery of waste for 
recycling is being done by 
individuals who are mostly men. 
This is being done at central 
collection points,households and 
refuse dump. The council is 
doing landscaping activities to 
preserve the environment by 
planting trees and grass which is 
being done by both men and 
women. 

To educate 100 women per 
quarter on waste separation 
reduction and reuse at 
household level so that 
recycling can be a source of 
revenue. 

Sept 2011  

Create a forum for 
engaging with the 
community on 
environmental health 
issues and ensure that 
women and men are 
equally represented and 

 Currently 8 water point user 
committees in wards have been 
trained in water and sanitation 
issues and are disseminating the 
information to other users. Six 
refuse dump site are being 
utilised by women mostly to 

To educate 100 men per 
quarter on waste separation 
reduction and reuse at 
household level so that 
recycling can be a source of 
revenue. 

Sept 2011  
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involved in for eg. the 
management and 
disposal of waste and 
introduce recycling  

dispose off waste 

To take into account the 
needs of women who are 
increasingly burdened with 
the responsibility of 
burying family and 
community members. 

Women’s needs should 
be taken into account in 
the location of 
cemeteries. 

Environ
mental 
health 
and 
housing 

Currently burials of stillborn 
babies and neonates is being 
done by women only with no 
provision for incineration 

The hospital incinerators 
should be functional so that 
women do not have to go to 
the cemeteries 

Dec 2011  

HEALTH  
Ensure health facilities are 
accessible to women  

Fully established 
maternity facility 

Council 
clinic, 
Ministry 
of 
health 

 Council Health facilities nor 
conducting any maternity 
delivery 

Council facility to have 
functional  maternity ward  

By June 2012  

HIV and AIDS 
Prevention 
To establish the gendered 
dimensions of HIV/AIDS 
and raise awareness on the 
disease in the council.   
 

Gender disaggregated 
data on HIV/AIDS for 
the council; integrate 
gender considerations 
local in HIV/AIDS 
programmes. 

Dept of 
envirom
ental 
health,cl
inic 
staff,Min
istry of 
Health 

Data on HIV/AIDS,VCT and 
PMTCT available at the council 
clinic by sex. One Focal person 
and one peer educator per ward 
on HIV/AIDS awareness. 

Increase the number of focal 
persons and peer educators 
to 3 each 

Dec 2011  

Develop gender aware 
HIV and AIDS public 
education and 
awareness campaign. 

Dept of 
environ
mental 
health, 
clinic 
staff, 
Ministry 

 Focal group discussions three 
times a week on HIV/AIDS.VCT 
and PMTCT conducted on daily 
basis. Participate in 
commemoration such as World 
AIDS day and TB day. 

scale up awareness by 
targeting 50 households 

Sept 2011  
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of 
Health 

Advocate for extensive 
use of female condom. 

Dept of 
envirom
ental 
health, 
clinic 
staff,Min
istry of 
Health 

Low uptake of female condoms Increase the uptake of 
female condoms by 50% 
through educating 
community on the 
advantages of using female 
condoms instead on relying 
on male condoms only. 

Dec 2011  

To raise awareness that 
there is an increased risk 
of contracting HIV/AIDS as 
a result of sexual assault.  

Public awareness 
campaigns on the links 
between GBV and 
HIV/AIDS; the red and 
white ribbon campaign, 
coupled with ongoing 
awareness campaigns. 

Council,
NGOs 

,ZRP,Min
istry of 

justice,h
ealth, 

Workshops on SGBV and 
HIV/AIDS conducted by FST 
,IOM and MSF in wards. Focal 
persons trained by FST in wards 
to carry out awareness 
campaigns at ward level. Victim 
Friendly Unit and Victim Friendly 
Court  at magistrate courts. 

To increase awareness so as 
to reduce GBV by 50% in 
Beitbridge town Council 

By 2015  

To educate women who 
are not aware of the need 
to avail themselves of Post 
Exposure Prophylaxis (PEP) 
and emergency 
contraception in the event 
of a sexual assault.  

Integrate PEP into public 
awareness campaigns; 
Lobby to have PEP 
available in all health 
facilities. 

Council,
NGOs 

,ZRP,Min
istry of 

justice,h
ealth, 

Currently council facility not 
offering PEP. Creating 
awareness in conjunction with 
FST three time a week.  

To increase awareness by 
50%.To advocate for PEP to 
be carried out at the clinic 
instead of relying with the 
hospital. 

By 2012  

To educate women and 
men on voluntary 
counselling and testing 
which is a powerful tool for 
preventing the spread of 
HIV/AIDS.  

Obtain gender 
disaggregated statistics 
on VCT. Use this to 
devise campaigns to 
encourage women and 
men to go for VCT.   

Council,
Ministry 

of 
Health,N

GOs 

VCT and Provider Initiated 
Testing and Counselling( PITC) 
done on a daily basis for both 
sexes. Uptake of VCT currently 
at 75%. 

Increase uptake of VCT by 
10% 

By Dec 2011  

 
SOCIAL DEVELOPMENT 
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To make community and 
sporting facilities more 
accessible to women and 
girls and ensure that they 
benefit equally from such 
facilities. 
 

      
Collect gender 
disaggregated data on 
the use of council 
community and sporting 
facilities. 

Dept of 
Housing 

Currently there is one soccer 
stadium and a private club. 

To  have one multi-purpose 
recreational centre at 
Mashakada shopping centre 
and at least one community 
hall in each ward. 

By 2013  

 Organise events and 
displays that celebrate 
women’s achievements 
and challenge 
stereotypes. Encourage 
programmes that 
challenge stereotypes in 
all spheres, including 
the home.  Educate 
parents on how their 
children should be 
socialised.  

Dept of 
Housing 

Women day commemoration 
observed in 2006 

To have events which 
recognise the achievement of 
women in Beitbridge and 
have a calendar 

Dec 2012  

IV. EMPLOYMENT PRACTICES AND ENVIRONMENT 
To increase the 
representation of women 
employed in the council. 
 
 
 

Adopt the SADC target 
of 50% women in all 
areas of leadership and 
employment by 2015.  
Explicitly prioritise 
gender equity in 
performance plans. 

Dept of 
Admin,C
ouncillor

s 

No women in senior director’ 
posts at the moment 

To have at least one woman 
at senior decision post. 
 
 

 

Dec 2012  

Address gender 
imbalances in 
departments – increase 
number of women 
employed overall as well 

Dept of 
Admin,C
ouncillor

s 

Less women employed in  
management and junior 
positions in council 

To have at least 40% of the 
total workforce to be women  

By 2012  
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as increase the number 
of women in senior and 
management positions 
and address the 
departments where the 
greatest imbalances 
exist. 

Budget, monitoring and evaluation  

To make use of gender 
disaggregated data for 
monitoring and evaluation 
to ensure that gender 
equality is being strived 
for. 
To ensure that resources 
are being allocated to 
gender priorities. 
 
 

Obtain sex-
disaggregated data. 

All 
departm

ents 

Data is not sex disaggregated 
and resources are allocated 
without the gender aspect. 

All departments to have sex 
disaggregated data for 
budgeting 

Before Oct 
2011 

 

Gender indicators to be 
formulated for each 
department/ programme 
and HR management. 

All 
departm
ents 

Currently no existing gender 
indicators per department 

Each department to 
formulate gender indicators 
in its budget 

Before October 
2011 

 

Recommend resource 
allocation (specific 
budget line) for 
initiatives that will 
promote gender 
equality, including 
fighting gender violence 
and HIV and AIDS). 

All 
departm
ents 

Currently no existing gender 
specific budgets lines per 
department  

To have gender specific 
budget lines for promoting 
gender equality including 
fighting GBV and HIV/AIDS 
per department 

Before October 
2011 

 

 Ensure that departments 
allocate resources to 
gender priorities. 

All 
departm

ents 

No budget allocation for gender 
priorities  

To have gender specific 
budget lines for gender 
based priorities in all 
departments 

Before October 
2011 
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Capacity building 
To ensure that training is 
done to educate all 
employees and community 
groups on gender 
 
 
 

Diversity and gender 
training is provided for 
both men and women in 
the council, at all level 
and is done 
systematically 

Dept of 
Admin 

No training has been done in the 
past 

Number of trainings 
conducted by service 
providers, training reports 

2012  

Facilitate skills training 
for members of gender 
machinery. 

Dept of 
Admin 

No training has been done for 
the whole council except one 
female councillor 

At least one training 
conducted for Councillors, 
officials and community 

2012  

Liaise with service 
providers to provide 
training programmes. 

Dept of 
Admin 

No training has been done in the 
past 

To liaise with Service 
providers to conduct 2 
trainings with the council and 
community 

2012  

Facilitate training 
programmes among 
councillors, officials and 
community groups and 
asses impact of the 
training.  

Dept of 
Admin 

No training has been done in the 
past 

All cllrs and strategic staff 
trained  

2012  

Gender sensitivity, 
analysis training for both 
male and female 
councillors and officers. 

Dept of 
Admin 

No training has been done in the 
past 

All cllrs and strategic staff 
trained 

2012  

To raise awareness on 
gender issues and 
challenge the belief that 
gender is a “women’s 
issue”. 
 
 
 

Compile a calendar of 
special gender events 
and campaigns.  

Dept of 
Admin 

No awareness campaigns has 
been done in the past 

A calendar of special events 
to be put in place 

2012  

Prepare pamphlets, 
advertising, posters, 
logo etc. 

Dept of 
Admin 

No pamphlets, advertising, 
posters, logo etc. pamphlets, 
advertising, posters, logo etc 
were done in the past. 

pamphlets, advertising, 
posters, logo to  be in place  

2012  

Engage in campaigns to Dept of Presently 16 days campaigns To have a calendar in place 2012  
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raise the profile of 
gender e.g. Women’s 
Day; Father’s Day, 
Sixteen Days campaign. 

Admin was realised to commemorate events like 
Women’s Day; Father’s Day, 
mother’s day, Sixteen Days 
campaign 

V. GENDER MANAGEMENT SYSTEM 
Planning       
To ensure that women are 
consulted about their 
needs when drawing up 
plans for the council. 

Adapt the vision and 
mission statement of the 
council to ensure that it 
is gender aware. 

Dept of 
Admin 

There is nothing existing with 
the strategic plan being crafted 
currently 

To adopt the vision and 
mission statement of the 
council which is gender 
aware 

2012  

Consult with both 
women and men when 
drawing up plans. 

Dept of 
Admin 

Consultation is being done by 
council involving both men and 
women. 

50/50 participation in all 
council plans 

By 2012  

All units and 
departments should 
include gender 
indicators in their 
business plans. 

All 
departm

ents 

Nothing in place at the moment To have all departments 
having gender target 
indicators in their business 
plans 

2012  

Conduct surveys prior to 
planning to determine 
the needs of both 
women and men. 

All 
departm

ents 

Nothing in place at the moment All departments to have 
completed surveys prior to 
planning so that the needs of 
both men and women will be 
realised 

 October 2011  

Councils should 
administer customer 
satisfaction surveys that 
are disaggregated and 
analysed according to 
gender. 

all 
departm

ents 

Nothing in place at the moment All departments having 
completed customer 
satisfaction surveys that are 
disaggregated and analysed 
according to gender 

By 2012  

Gender structures       
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To establish structures that 
constitute the gender 
machinery and to ensure 
that they have the 
authority to carry out their 
work and to obtain the 
commitment of all 
managers. 

Recruit/appoint gender 
focal point. 

Dept of 
Admin 

Nothing in place at the moment Focal person appointed By 2012  

Senior managers must 
take ultimate 
responsibility for gender 
mainstreaming within 
the administration. 

All HODs Nothing in place at the moment All HODs to put in place 
structures which address 
gender mainstreaming 

By 2012  

Gender should be a 
standing item on the 
agenda of management 
committee meetings. 

Dept of 
Admin 

 Nothing in place at the moment All management committee 
meetings to have a standing 
item on gender and to have 
gender focal person 
attending 

By 2012  

Include a gender 
component on the 
Finance and General 
Purposes committee /  
Establish a gender 
committee comprising 
councillors and other 
stakeholders to ensure 
political oversight for 
gender mainstreaming 
in the work of local 
government.  

Dept of 
Admin 

Nothing in place at the moment Gender committee 
comprising councillors and 
stakeholders 

Before October 
2011 

 

Prepare Terms of 
Reference for gender 
machinery, and clarify 
reporting procedures. 

Dept of 
Admin 

Nothing in place at the moment Terms of Reference 
document in place 

By 2012  

Publicise the 
establishment of the 
gender machinery. 

Dept of 
Admin 

Nothing in place at the moment Gender machinery publicised 
through media and notice 
board 

By 2012  

Gender machinery to 
prepare their own 

Dept of 
Admin 

Nothing in place at the moment Strategic plan in place By 2012  
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strategic plans. 
Establish linkages with 
gender machinery in  
 
Other municipalities. 

Dept of 
Admin 

Nothing in place at the moment Linkages with other 
municipalities established 
through exchange visits 

By 2012  

 
 
 
 
 
 
 
 
 
 
 
 
Annex D 
 
 
FLAGSHIP PROJECT-ENDING GENDER BASED VIOLENCE 
 
 

STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  
FLAGSHIP PROJECT  - ENDING GENDER BASED VIOLENCE 
Prevention 
Women’s safety 
To make communities safer  
by planning and improving 
safety in public places   
  

Conduct gender safety 
audits and reflect 
specific targets for 
reducing GBV.  

Z.R.P 
Council 
Security 
Women 
Affairs 

Three organisations are 
participating on behalf of 
Council. 

Campaign, meetings with the 
community. Council has to 
participate fully. 

Dec-2012  

Commit council 
resources to strengthen 

Councill
ors, 

Monthly reports from 
Police,DSS,FST,MOH,Save the 

Schools, Vendors, Churches, 
Brothels, Truck drivers, 

2012 
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and ensure sustainability 
of existing places of 
safety and establish 
some in places where 
they do not exist.  

DSS, 
MOH & 
other 
stake 
holders 

chn, Nothing in the Council at 
the moment. 

Politicians, Work places 

      
Ensure that women are 
economically 
empowered to reduce 
their vulnerability to 
gender violence. 
 

MWA, 
Min of 
Small 
Ent. and 
Stake 
Holders(
NGOs) 

Training workshops, Campaigns Local Community 2015  

Name all streets so that 
police and other 
emergency services can 
reach residents with 
ease in the event of 
emergencies. In 
informal settlements 
each  to develop land 
marks 

Dept. of 
Housing 

20% Streets are named 
 
50% Houses are numbered 

To increase to 100% 2013  

Conduct safety 
awareness programmes 
and establish a watch-
dog community 
including all community 
based structures e.g. 
community policing 
forums, etc. 

ZRP 
 
Town 
Council 
 

Neighbourhood committee 
 
Town Council Security 

To increase Neighbourhood 
watch committee in each 
ward. 

2011  

Develop and implement 
a lighting master plan 
for the council,  plan-

Town 
Council-
Eng. 

1 Electrician and 2 Assistants To increase electricians 2013  
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  
maintenance must be in 
place-monitoring 
mechanisms and turn 
around time 

Dept. 

Public Awareness campaigns 
To educate communities to 
challenge and eradicate 
gender based violence.   

In partnership with 
NGOs and CBOs stretch 
Sixteen Days of Activism 
campaign to a year- 
long campaign  

ZRP 
Town 
Council 
& other 
stake 
holders 

Workshops and Campaigns All areas 2012  

Conduct awareness 
campaigns; take a high 
level political stance 
against GBV. Plan for 
and participate in the 
Sixteen Day Campaign 
and plan for 365 days  

ZRP, 
MWA & 
other 
stake 
holders 

In Council nothing at the 
moment, already existing in 
other depts.. 

It has to be introduced in 
Council in order to be able to 
raise awareness in all wards. 

2012 
 

 

      
Promote involvement of 
men and boys in ending 
gender violence.  

Town 
Council 
& all 
stake 
holders 

In Council there is nothing but 
existing in other stake holders. 

Has to be introduced in 
Council. 

2012  

Monitor and evaluate 
impact of all public 
awareness campaigns 

Town 
Council 
MWAGC
D 

MWAGCD Council to introduce and lead 
the programme 

2012  

Join the ‘Making IT work 
for Gender Justice’ 
initiatives such as cyber 
dialogues. 

Town 
Council 

Not in place Council to be involved 100% 2012  

http://www.pdfcomplete.com/cms/hppl/tabid/108/Default.aspx?r=q8b3uige22


33 

 

STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  
Best practices 
To showcase best practices 
to end GBV 

Collect  and present 
best practices being 
done by councils to end 
GBV  

Town 
Council 

Not in place To be introduced 2012  

Response 
To implement actions that 
are effective in responding 
to GBV in your council 

Ensure effective and 
efficient police posts. 

Town 
Council-
Town 
planning 
dept. 

Providing support by issuing 
land and building 

Intensify awareness on 
community police posts. 

2015  

Work with the police 
and communities in 
ensuring that cases of 
gender violence are 
reported and addressed.  

Admin 
dept. 

No statistics on GBV in Council To create a database for GBV 
statistics in order for the 
issues to be addressed. 

2012  

Liaise closely with the 
police; ensure a private 
room/ victim 
empowerment unit at 
police stations; improve 
the services provided by 
the Police. 

Town 
council-
Housing 
dept 

 Police Victim friendly unit 
already existing. 

Raise awareness to the 
community on Police Victim 
Friendly Unit. 
 
Council to be involved in GBV 
campaigns and have 
professional counsellors for 
easy referrals. 

2013  

Strengthen and support 
shelters and places of 
safety for survivors of 
gender based violence 
in liaison with NGOs. 
Facilitate the enhanced 
and co-ordinated 
provision of post-
traumatic services and 

Town 
council,
Housing 
Dpt,DSS 

Its not existing in Council but 
provided by local NGOs. 

Council to build Safety 
homes. 
 
 

2015  
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  
facilities by all 
stakeholders 
Develop and maintain 
an updated database of 
services and facilities 
available to survivors 
and victims of gender 
based violence. 
Capacitate survivors of 
gender violence with life 
skills and provide 
ongoing support in 
collaboration with 
various community 
structures. 

Town 
Council 
and all 
other 
stakehol
ders. 

Its not existing in council. Town Council to create and 
maintain updated database 
and facilities  
 
To form Support Groups and 
provide projects e.g. flea 
market stands to GBV 
survivors. 

2015  

Encourage role 
modelling of survivors 
and victims 

Admin Not existing To be introduced 
Identify role models 

2013  

Strengthen family 
counselling services 
provided at victim 
support units and train 
ward committee 
members to provide 
support 

Admin(C
linic) 

Health education already 
existing in Council clinic with the 
support from other stake 
holders. 

Training workshops after 
forming the ward committee 
and also introducing the 
counselling dept. at the 
clinic. 

2013  

 Strengthen relations 
with local police stations 
and ensure that cases of 
GBV are efficiently and 
effectively addressed. 

Admin It is existing but not strongly 
considered by Council. 

Council must fully participate. 2013  

Support       

To implement a plan and Carry out an audit of Dept. of     
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  
actions that supports 
survivors of GBV 

safe houses. Housing,
Town 
planner 

Not in place To be introduced in all wards 2013 

 Commit council 
resources to strength 
and ensure sustainability 
of existing places of 
safety and establish 
some in places where 
they do not exist.  

Dir. Of 
Works, 
Town 
Planner, 
Housing 
officer, 
Finance 
dept. 

Not in place Council has to consider 
costruction of safe places for 
GBV survivors. Funds have to 
be allocated through the 
budget. 

2015  

       
 Ensure that women are 

economically 
empowered to reduce 
their vulnerability to 
gender violence. 
 

Town 
Council 
and 
MWAGC
D 

Not existing in Council.MWAGCD 
is already assisting in projects 
and funding. 

Councils has to be involved 
through offering flea market 
stands and land for irrigation 
schemes. 

2015  

 
COORDINATION 

      

To ensure that efforts to 
address GBV are conducted 
in a coordinated manner 

Establish multi-sector 
coordinating structures 
to tackle gender 
violence. 

FST, 
ZRP, 
MWAGC
D,DSS 

Multi-sectoral committees are 
already in place. 

Council to fully participate 
with the existing committees. 

2012  

 Strengthen relations 
with local police stations 
and ensure that cases of 
GBV are efficiently and 
effectively addressed. 

Town 
Council 

It is existing but not strongly 
considered by Council. 

Council to be involved. 2013  

Budget allocation       

To ensure that Councils Allocate budget and Dept of Currently there is no budget Council to include GBV 2012  
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  
commit budget and 
resources to addressing 
GBV 

resources to addressing 
GBV 

Finance 
and 
Admin,D
ir. Of 
Works 

allocation for GBV in Council  allocation in their budget. 

Monitoring and 
evaluation 

      

To ensure that efforts to 
address GBV are monitored 
and evaluated 

Develop a set of targets 
and indicators to 
measure progress and 
ensure that these are 
mainstreamed into 
development plans.  

Council- 
GBV 
Committ
ee 

Not existing To be introduced and provide 
training workshops for GBV 
committee. 

2012  
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Annex E: 
 

Messages on GBV Slogans 
 

Arena for action What need to be communicated Slogan What communication tool should be 
used 

Individual 
Abuse woman or 
man 

- Report any forms of abuse 
- encouraging to speak out 
 

- Shonani cirwa vhasadzi 
- Stop fighting in home 

Pamphlet,flyers,campaigns 
,newsletter, community radio stations, 
victims,  friendly, police, department, child  

Abused child - There is hope after abuse - Stop child abuse Banners,adverts,TV and posters 

family /household 
Mother, father, 
guardian 

- Murume akakwana haashandise chisimba  
-  

- Runyararo mudzidza  
- peace in homes 
-   

- Messages on home decorations e.g. 
tswanda, mudziyo 

Parenting - Positive parenting moulds a child - Protect children they are our future 
- A lovely parent is a nurturing parent 
 

- radio fliers, campaigns posters, 

Community 
Community 
 

- need to coordinate communities to 
create safe places for men and women 

 

- an abuse free community is a nice 
place of dwelling 

 

Posters radio fliers, campaigns 
Child protection clubs, dramas, quiz shows, 
music The bible, establishment of different  

Schools - Educate on forms of abuse - If abused raise the alarm ministries, adverts, sports tournaments 
Religion 
 
 
sports 
 

- spread the word 
 
 
- Equal access to sporting activities 

- Mwari akatida nesu ngatidananei 
mudzimba 
 

- fighting GBV through sporting 
 
 

Songs,dramas,concerts 
 
 
- Competitions ,fliers 
 
 

Society 
 
Political leadership 
Criminal justice 
system 
 

 
 
- Sexual favours are not campaigning tools 
 
- formulate laws that help to stop GBV 

 

 
 
- Lead us not into temptation but 

development 
- Perpetrators should rot in jail 

 

 
 
- Legislature, policy document 
 
- T-shirt, campaigns demos 
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Arena for action What need to be communicated Slogan What communication tool should be 
used 

Media 
 
culture 

 
- Stop abusing human rights 
- educate people on GBV/expose GBV 
- Stop illegal cultural practises 

 

 
- The time is now stop GBV 
 
- Kurova mukadzi humbwende 
- Nhaka handi bonde 
- Vana havazi vekuripisa ngozi 

 
- put a column on gender 

issues,fliers,TV and radio 
- dramas,t-shirts,banners 
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Annex F: 
 

EVALUATION FORM 
 

Date:  2-4 August 2010 
Venue: Bronte Hotel 

 
11 Evaluations received 
 EXCELLENT GOOD FAIR POOR VERY 

POOR 
1. PROGRAMME DESIGN 4 6 1 0 0 
2. PROGRAMME CONTENT 4 7 0 0 0 
3. DOCUMENTATION  6 3 2 0 0 
4. FACILITATION 7 3 1 0 0 
5. GROUP WORK 2 7 2 0 0 
6. OUTPUTS  0 8 3 0 0 
7. OUTCOMES AND 
FOLLOW UP PLANS 

1 7 3 0 0 

8. LEARNING 
OPPORTUNITY 

1 7 3 0 0 

9. NETWORKING 
OPPORTUNITY 

0 8 2 0 1 

10. ADMINISTRATIVE 
ARRANGEMENTS 

4 5 2 1 0 

 
COMMENTS 
 
1. Which session did you find most useful?  Why?  

 
• Gender mainstreaming and Gender Action plans because they are cornerstones of 

gender based programmes. 
• All- as they meant a lot in our day to day operations some ideas were not considered in 

our work places and community. 
• Developing slogans to end GBV it encouraged us to stay in peace at homes and to 

respect one another 
• Sex,gender and stereotypes, the way it was explained made the session easy to 

understand 
• Transformative leadership because it informed participants about the type of a leader 

expected by the public 
 

 
2. Which session did you find least useful?  Why? 

None 
 

3. How will you apply what you have gained from this engagement?  
 
• In budgeting and community programmes 
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• Educating others how gender balance can be effected amongst groups or workplaces. 
Sharing ideas to other females on how we can upgrade each other to be recognised at 
higher levels 

• As the Beitbridge Residents Association Chairperson will organise meetings with the 
residents and disseminate the information. 

• sensitising the local community 
• Will include gender education during  health education sessions at the clinics 
• Through informing colleagues, checking for missing information and filling gaps 

 
4. Any other comments?   

• Good presentations and well researched topics 
• This workshop was the best because it includes stakeholders and officials of different 

ministries which help to make it easy when you work with the community. This has 
paved way for support when conducting campaigns. 

• The workshop was so helpful to us, as we leant much about gender awareness  
• The workshop was so educative; we now expect changes in Beitbridge Town Council. 
• Organise more frequent sensitisation workshops in all wards in Beitbridge 
•  If funds permitting GL can assist by providing information dissemination tools like T-

Shirts, flyers and banners 
• GL proves that it’s an NGO from day one no politics issues  were being debated upon. 

The  facilitator proved that she is  a stars in terms of how she conducted the workshop. 
Keep up the good work. 

• Council must fully participate in gender workshops. 
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