
 

Country: Swaziland  

Name of municipality: Mankayane Town Board 

Synopsis  

Why does this municipality have an interest in developing a gender policy?  

 

Strengths  

The board has more women representatives at office level, there are 3 out of 4 women. 

There are more women in senior positions than men. In term of gender sensitivity the 

council was able to give more chance for woman to be in senior positions. 

Challenges 

Currently, the board has no gender policy in place but after understanding and knowing 

about its benefits it would be interested in formulating one. There are challenges though in 

policy making for example the board through AMICAALL generated a HIV/AIDS policy but it 

was not launched and no consultants screened it. This was due to financial constraints since 

these activities were not budgeted for and they are important though they do not have any 

donor funds. 
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SITUATION ANALYSIS 
 
POLICY FRAMEWORK 

 
 The board is currently does not have a gender policy but it has a HIV/AIDS policy 

which was formed and not lunched. Although the board is not aware but through 

AMICAALL dialogues in communities have been conducted concerning such issues like 
abuse of women, sexual harassment, HIV/AIDS and gender.  

 

GOVERNANCE 
Representation 
There are more male councillors than female councillors in the board a total of 4male 

councillors and 1 female councillor who is also the Mayor. This means only one woman is 
involved in decision making. 
 

Representation of women in council  

Local level District level total 

1 0 1 

 
 
Participation 

The mayor is always present in board meetings and she is also the chairlady of the board. 
The board has 1 woman and 4 men. The female is involved in decision making at the board 
but because the board raises a motion and votes for it a decision is taken according to the 

number of votes.  
 
Public participation 

Mankayane town board usually has stakeholders meetings where all sexes are invited 
usually more females are present than males. there are no sex disaggregated data which is 
as registers for meetings but in events held by the board through AMICAAL for example in 

September 2011 there was Mankayane PMTCT family day which was attended by a total of 
65 males and 110 female  (excluding children) were present for the family day. This was 
quit a shock since the event had targeted males and more event invites were sent to males 

than females. 
 
PLANNING 
There is no targeted gender planning service delivery in the board. However, the board 

prepares a budget at the end of each year which will start working in the next financial year. 
The budget is guided by its strategic plan, savings, expenditure, government funding to 
mansion a few. There is no indicators or information collected from women at present. 

 
MAINSTREAMING GENDER INTO EXISTING PROGRAMMES 
The economy and job creation 

No the council does not have any targets for women entrepreneurs. But woman and men 
benefit equally from the boards trading facilities since the person who is given a stall to 
trade is not chosen because he or she is male or female but it is determined by the 

uniqueness of the business and the waiting list of applicants which is kept by the board. 



 
 

Procurement 
Does the council have a procurement policy that sets a target for increasing the number and 
value of contracts received by women? (Get a copy of this policy, interrogate the tenders 

register, who is benefitting most from tenders?) 
 
Housing 

The town does keep documents and data of house owners and the data is not segregated 
according to males and females. The board uses a instrument which complies with the 
Ministry of Housing standards. 

 
Utilities 
No, the board does not have sex disaggregated data on female and male households 

instead the data is kept according to plot numbers, names, surnames and addresses of the 
individuals who pay rates and own land in the town.     
         
Transport 

There are concerns on transport and safety measures and flow of transport in the town 
however, the board does not concentrate perfecting transport for women but it works on 
making transport available for everyone who is serviced by the town. 

 
Health 
Health facilities are accessible to women in the urban and peri urban parameters, the 

distance from town to hospital is a walking distance and residents easily reach the facility. 
The board also through AMICAALL does provide health services through its volunteers who 
are trained in T.B, home based care and PMTCT. However, no treatments are administered 

the people are referred to the main hospital for treatment. The board trough AMICAALL only 
has HIV/AIDS campaigns, dialogues and events. The hospital has PEP services available for 
women available at the VCT canter. However, it has never had any campaigns. 

 
Environmental health 
Women are consulted in management of waste, this is done through the community 

meetings clean up campaigns which the board has once a year. However the campaigns are 
not entirely meant for women. 
 

Social development 
The board does not have sex disaggregated data on the use of existing facilities instead 
anyone who wants to use facilities requests for permission from the office to use the facility. 

The board also budgeted for a stadium which will accommodate football and netball pitches. 
 
GENDER SPECIFIC PROGRAMMES 

The board is involved in gender specific programmes through AMICAALL the day of the 
African child and 16 days of activism against gender based violence are recognized. Also the 
town has the Lihlombe.Likukhalela committees which are looking closely at gender issues  

Especially child abuse cases. 
 
Educare 
The board through AMICAALL is providing early childhood and care development (ECCD)in 3 

centres locates in the town’s wards. the main beneficiaries of the are ovc children and of 
ages 3-6 yrs. this is were the children are thought different life skills like prayer, play and  
other basic things. 



 
Gender based violence (GBV) flagship 

The board does not have an action plan and budget addressing gender-specific programmes 
instead it has budgeted social awareness and environmental awareness. 
 
Prevention 
There is no audit which has been done so far in terms of safety audits .however the town 
has a police station which is located in town and police officers ensure the safety of the 

community also the are community police who are stationed in wards who make sure the 
residents are safe during day and night. 
Public awareness campaigns 
No, the board has not participated in any of the campaigns so far. 
Response and coordination 
No. the board does not keep such documentation it is kept at the police station. Yes, there 

is a good working relationship between police and community this is because the police 
always go out to the community and teach on crime prevention and other issues which may 
lead to unlawful acts. The police have between educating the community through dialogues 
and educational forums which are organized by AMICAALL in the community. The police are 

also a representative of the municipality HIV team in this forum the information is shared 
with the board. 
Support 
No, the board has not been involved in such  
 
EMPLOYMENT PRACTICES AND ENVIRONMENT 

Selection and recruitment 
Are women and men are employed in equal numbers across jobs, grades and in 
management positions and are equally remunerated for equal work? (Get a breakdown of 

staff per job and level from HR, tabulate this information). 
 

CATEGORY No of women % No of men % 

Top 

management 

    

Senior 

Management 

3 out of 4 75% 1 out of  25% 

Professional     

Secretarial/ 

clerical 

1 100%   

 

 
 
 

 
 
 

Capacity building 



Is diversity and gender training provided for both women and men in the council, at all 
levels and is done in a systematic way? (Get a copy of the training conducted by the council 

from the HR dept) 
 

Career pathing 

Are women and men are given equal opportunity for growth within the council and have 
equal access to training and promotion opportunities?  (Interrogate HR records, how many 
women have been promoted into senior positions; are there special training or mentor 

programmes?) 
 
Working conditions and environment 

Yes, the board has maternity and paternity leave days and all other benefits are equal. 
GENDER MANAGEMENT SYSTEM 
Gender structures 

The board has the HIV/AIDS focal person to address all social issues once the post is vacant 
it is advertised and all sexes are invited for the position if they have the qualification and 
meet the requirements of the post. 
 

Budgets 
The budget was drawn according to the priorities of the town and its targets. The budget 
mainly focuses on capital improvement projects and integrated development plans. 

 
Monitoring and evaluation 
Service, employment and procurement are put in place but they are not disaggregated by 

sex or any gender indicators. 
 
Political profile and champion 

The board does give gender a high profile the only loophole is that there is only one female 
representative in board meetings. 
 

The work place  

The board has a total of 29 staff members 8 are females and 21 are males. Yes the pattern 
of male and female does indicate the women’s work and man’s work since females are 

employed in the type of jobs which are light and males are given jobs which require man 
power since they are more physically fit. 
 


