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“Excellence and Opportunities for a better life” 
Capricorn district municipality 

 
“Capricorn District Municipality has always been at the heart of gender issues” - Naledi Frieda 
Masipa, Gender Coordinator, Capricorn district municipality  
 
 
Fact box 
 

COUNTRY  South Africa 

COUNCIL  Capricorn District Municipality 

WHY SELECTED  Best case- Overall COE Winner at the GJLG Summit 2012  

Score when score 
card first 
administered  

45%  

Agreed score at 
summit/during 
verification  

77%  

Population  1 243 167 

Key characteristics  Good Governance, Financial Security, Education 

Contact person Naledi Frieda Masipa 

Designation  Gender Coordinator  

Contact details  015-241021 
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What was the situation before the intervention?  
 “Well, our journey as Capricorn District Municipality with Gender Links started at the first 
Gender Justice and Local Government in 2010 after we had seen the application calls online. I 
do not think we had any idea of the process and the wonderful journey we were about to 
embark upon with GL” 
 
“The council did not have a gender action plan there was a simple framework that was being 
used overall but it was not however gender specific and even the overall budget that is 
normally tabulated and adopted was not gender sensitive and geared in a way that would 
ensure that gender mainstreaming activities and process would be financially capacitated.  The 
council had also not had any gender mainstreaming workshop before and GL facilitated the 
process, and I know that after the workshops and also the continuous support we received from 
GL a lot of things started to function effectively within the council.” 
 
After the intervention from GL and with the municipality becoming part of the Centres of 
Excellence process a lot of things have changed within the council, one of the main things that 
have happened that stemmed from the relationship between GL and Capricorn Municipality was 
that the council budget needed to be reviewed and to make sure that it was gender sensitive. 
The gender action plan that was formulated was also adopted within the council and there have 
been allocated funds for the different components within the gender action plan. 
 
How has life tangibly and demonstrably changed as a result of the intervention?  
“The council has also had to review some of our existing HR policies to ensure that there was 
equal representation of women across the different departments and management of the 
council. Our HR policies have always been gender sensitive I think that the intervention from GL 
also just made us to be more aware of how important it was to also review these policies from 
time to time. Gender disaggregated data was also one thing that was never enforced in terms 
of data collection in the council whether it be for HR purposes or any other matters” 
 
“The council has also encouraged their local municipalities to keep gender disaggregated data 
the council has really made good on making sure that all departments with the council take 
issues of gender mainstreaming into account. From the procurement unit and the awarding of 
contracts to women. The IDP process has also become more gender sensitive and gender 
aware the council budget has drastically changed and had become  gender sensitive, there is 
also an increased commitment to the implementation of the budget” 
 
How do we know this change has occurred?  
“We have also started keeping an internal portfolio of evidence as a council especially in terms 
of the types of programmes that we have within the special focus unit, we have started to do a 
lot of partnership programmes which encourage men as social agents of change.” 
 
 “The adoption of the gender action plan has also given us a lot of direction and guidance in 
terms of how we would like the gender mainstreaming to occur within the council. And the plan 
has really been the “compass” within our council and we know that these changes have 
happened because of the clear support we lend to our local municipalities because we as a 
District Municipality are well prepared and capacitated” 
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Capricorn District Municipality has been part of the COE process since 2010 and the council has 
been a very progressive council, being awarded the best overall COE council at the Third Annual 
Gender Justice and Local Government Summit. And the council has grown relatively well and is 
one of the advanced councils in the COE process the council has completed the following COE 
Stages: 
 Stage 1 - meeting with management team 
 Stage 2 - situational analysis 
 Stage 3 - SADC protocol on gender and development  
 Stage 4 - implementation workshop 

 Stage 5 - action planning workshop 
 Stage 6 - adoption of action plan and signing of statement of commitment 
 
What are the characteristics of this group that distinguish it from the others?  
Capricorn District Municipality is different from other councils as it is visibly committed to 
creating an enabling environment for the municipality and its local government stakeholders to 
implement programmes and action plans aimed at achieving gender equality and women’s 
empowerment. Furthermore the council as a municipality in Limpopo has taken resolutions in 
support of the gender strategy for local government and plays a key role in motivating its 
council as well as sharing best practices. This distinguishes this council very distinctively from 
the other COE Councils. 
 
How can performance be strengthened even further?  
“The performance within Capricorn District Municipality can be further strengthened because 
the council has adopted the Gender Action plan which is part of the council as an institution, the 
relationship and continuous support from GL also helps the council to keep on track as to what 
needs to develop and take place” 
 
Performance can also be further strengthened by ensuring that the current Gender coordinator 
can also be further capacitated to become a gender champion within the council, and allowing 
the coordinator to be able to drive the process internally within the council and also with 
external partners. This will also give the council the opportunity to capacitate their immediate 
local municipalities thus ensuring further cascading of the COE process.  
 
 
 

 
  
 
 
 
 

  


