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ALLIANCE REGIONAL STRATEGY MEETING  

GENDER/WOMEN’S AFFAIRS MINISTRIES & COUNTRY FOCAL 

NETWORKS 

 

 

 
Netsai Mushonga, National Director of Women’s Coalition and Zimbabwe  

National focal network facilitating Alliance regional strategy meeting; sitting next to Alice Banze 

Advisor to Ministry of Environment in Mozambique and Tariro Chipepera, Deputy Director in 
Zimbabwe’s Ministry of Women’s Affairs – Johannesburg, 24 April 2013,  
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Synopsis 
Gender Links (GL) in its role as Secretariat to the Southern Africa Gender Protocol Alliance 
held a regional strategy meeting on 24 April 2013 on the sidelines of the SADC Gender 
Protocol Summit.  Officials from the Ministries of Gender/Women’s Affairs and Alliance 
country focal network organisations came together to discuss progress and opportunities for 
implementing the SADC Gender Protocol at national level. See Annex A for programme and 
Annex B for participants list.  
 
Country progress towards mainstreaming targets in national gender policies and costed 
action plans is mixed. The meeting identified opportunities for doing so in countries that 
either are reviewing their gender policies and action plans or are planning to do so. Most 
countries except for Mozambique no standalone gender and climate change policies. This 
remains a relatively new area for most SADC countries and only beginning now to integrate 
issues of climate change into national environmental policies and programmes. See Annex 
C for summary of country progress on costed gender action plans and developing national 
strategies to address gender and climate change.  
 
The meeting used the opportunity to explain the work of the Alliance to government officials 
who may not be aware as well as build strategic relations within and between countries. 
Alliance has provided technical assistance to four SADC countries: Namibia, Seychelles, 
Swaziland and Zambia in developing costed gender action plans aligned to the SADC Gender 
Protocol and in some cases aligning the gender policies to the Protocol.   
 
Objectives  
Overall, the meeting aims to strengthen civil society – government partnerships in 
promoting gender equality in SADC. Specific objectives include: 
 
Specific objectives included: 
Costing  

 To review SADC countries’ progress on developing costed gender action plans and 
gender policies aligned to the SADC Gender Protocol. 

 Share best practices on developing costed gender action plans.  

 To develop a strategy for countries that would like to develop costed gender action 
plans aligned to the SADC Gender Protocol.  

 
Gender, climate change and sustainable development  

 Develop a strategy for taking forward the campaign for an Addendum to the SADC 
Gender Protocol on gender and climate change. 

 
Setting 
Ms Colleen Lowe Morna, the Chief Executive Officer of Gender Links gave a background of 
the issues under review: how the Alliance has evolved, government and Alliance 
relationship; developing costed gender action plans; roll out of the gender based violence 
indicators project and the campaign for an Addendum to the SADC Gender Protocol on 
gender and climate change. She emphasised that it is the “close relationship that we (the 
Alliance) have with government that has brought us this far”. 
 
The Alliance played a role in negotiating for the SADC Gender Protocol including the 
language. It is now going further to say that the Protocol is a living document and there 
should be additional provisions through an Addendum or amendments to the Protocol on 

Gender and Climate Change. This has brought some creative tension but as new issues 

arise, these should be integrated as happens with constitutions.  
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Ms Lowe-Morna explained how the Alliance works as a loose coalition of the willing. This is 
in recognition that many networks already exist and the network would rather focus on 
harnessing existing energy for a common vision – the realisation of the targets of the SADC 
Gender Protocol following the campaign for adoption. GL provides the Secretariat and its 
mandate has been annually renewed during the Alliance steering committee meeting. She 
highlighted that resource mobilisation remains a challenge especially for meetings but these 
have been possible through piggybacking on existing initiatives.  
 
Much focus now and in the immediate future is to strengthen country level Alliance 
mechanisms. All countries have national focal networks identified – though Angola remains a 
challenge. Regional theme clusters also exist. She explained the Alliance’s institutional 
structure. 
 
The Alliance has used many platforms to share ideas on common issues such as Constitution 
building, 50/50 campaign and examples of the Protocol @ Work as highlighted in the annual 
SADC Gender Protocol Barometers. 
 
The SADC Gender Protocol Summit that has brought together Alliance, local government, 
media, government officials and other stakeholders is a good example of the energy 
harnessed.  
 
There are 12 summits have been held, over 700 case studies gathered throughout the 
process and 228 of these proceeded to the regional summit. This has been an amazing 
process of gathering the SADC Gender Protocol @ Work, a rich source of evidence towards 
achieving the 28 targets. The information will be used for the 2013 Barometer, the website 
and other multi-media products. Come 2015 we may have not achieved all the targets but 
there will evidence of progress.  
 
She commended countries that have moved onto to revisit their gender action plans and 
gender policies to align them to the SADC Gender Protocol as well as cost these. This has or 
will enable them to negotiate budgets with Ministries of Finance for implementation of the 
actions. The Alliance Secretariat is proposing to use a new model for rolling out the costing 
exercise that involves building the technical capacity of Alliance country networks to train 
line ministries and assist with developing the costed gender action plans aligned to the SADC 
Gender Protocol in countries that would like to follow the model. 
 
Ms Morna shared that the Ministries of Gender/Women’s Affairs have committed to an 
Addendum on gender and climate change as a priority area. It is now up to the Alliance and 
affiliates to take this forward.  
 
Summary of presentations  
 
Case study: Developing a costed gender action plan in Swaziland 
Presented by Gideon Gwebu 
 
The government of Swaziland approved the National Gender Policy in 2010 and developed a 
National gender policy action plan in 2011.  Stakeholders are in the process of formulating a 
Monitoring and Evaluation Framework and Indicator Reference Sheet since 2012.  
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One of the policy objectives is to mainstream 
gender through Gender Responsive Budgeting. To 
begin with, Government initiated a study on 
Gender Impact Analysis of infrastructure projects 
to evaluate the gender impact analysis of the 
capital projects. This aimed to determine how the 
national budget benefitted women and men and 
how the concept of GRB can be effectively 
mainstreamed into the national budget process. 
The findings were shared with the gender 
stakeholders from Government, Civil Society and 
Private Sector. The Department of Gender and 
Family Issues held a briefing meeting on the findings of the study was held for Principal 
Secretaries from all Government Ministries.  
 
Costing 
Following networking meetings with Gender Links and a courtesy call by Gender Links to the 
Permanent Secretary and Director of Gender in the Deputy Prime Minister’s Office and 
briefing at the Local Government and Gender Justice Summit in 2012 Swaziland decided to 
align the National Gender Policy Action Plan to the SADC Gender Protocol. GL would also 
offer training to the line ministries on gender budgeting. 
 
GL in partnership with the Department held an inception meeting for the gender focal points 
from line ministries, sectoral/programme officers and planners from government, civil 
society and the private sector. 
 
A weeklong workshop was subsequently held with the same stakeholders on gender 
concepts, GRB, costing including allocating existing budget votes to specific actions where 
possible. This process ensured that the plan is aligned to the SADC Gender Protocol targets. 
 
Current situation 
The exercise revealed that: 

 The budget allocation for gender was estimated at only 3% of the total ministerial 
budget. 

 Out of this, about 90% of activities in the National Gender Policy Action Plan 
(NGPAP) have no specific budget for implementation. 

 Donor support would not be adequate and would not be a sustainable way of 
financing gender programme in the country.   

 
Way forward 

 There will be another workshop for Public Budgeting Committee (PBC), directors and 
heads of departments from government, NGOs and Private Sector on GRB 

 Workshop for GFPs, Sectoral/Programme Officers and Planners on processes and 
steps on GRB  

 Follow-up meetings with line ministries on budget allocations to finalise the costing 
of the NGPAP 
 

Gender and climate change Addendum campaign  
Ms Loveness Jambaya Nyakujarah gave the background to the campaign for an Addendum 
to the SADC Gender Protocol on gender and climate change. This is against the background 
that gender and climate change is glaringly missing from the SADC Gender Protocol. During 
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the review of the 2010 Barometer, Mozambique Alliance partners suggested amendments to 
the SADC Gender Protocol. 
 
The Alliance took advantage of the 17th United Nations Conference of the Parties (COP17) to 
draft an Addendum and step up the campaign. The Alliance tabled the idea at the SADC 
Ministers responsible for gender/women’s affairs in November 2011 and minutes of the 
meeting show that they supported the idea.   
   
Ministers of Gender/Women’s Affairs further endorsed the idea during the February 2013 
meeting with Gender Ministries, SADC Gender Unit, UN Women and Alliance affiliates in 
Maputo. This shows that the ground is fertile to press home the idea that the Protocol be 
amended.  
     
However, the challenge is that in many SADC countries this is relatively a new area as 
revealed by the 2012 SADC Gender Protocol Barometer. However, as Annex C shows, many 
countries are beginning to develop climate change policies to address the issue – but few 
have gender considerations. 
 
The Barometer shows that only 21% of women of key decision-making positions – far from 
50% target. Adaptation and mitigation programmes in countries and benefit women but 
they are not primary target groups. In fact, most country strategies emerging are gender 
blind. There is no data available on gender and climate change. 
 
Because this is a relatively new area there is need to continue public education until there is 
a critical mass of people working in the area. The time is now for to ensure that the 
Addendum is adopted. 
 
Strategy - mapping progress on developing costed gender action plans and 
initiatives on gender and climate change 
 
Government officials and country focal networks mapped progress on developing gender 
policies, gender action plans, gender budgeting, costing as well as to gauge the extent that 
gender and climate change is a priority at national level. See Annex C. 
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ANNEX A: PROGRAMME  
 

Time Item Who Documentation 

CHAIRPERSON: NETSAI MUSHONGA, WOMEN’S COALITION    

08h30 – 08h45 Registration  Mercy Machisa, GBV Indicators 
Research Manager  

Participants registration form  

08h45 – 08h50 Welcome and introductions -  Loveness Jambaya Nyakujarah, GL 
Alliance Manager  

 

08h50 – 09h15 Overview of costing, GBV Indicators research 
and campaign for an Addendum on Climate 
Change 

Colleen Lowe Morna, GL CEO  

SETTING THE SCENE: PANEL COSTING, GBV INDICATORS AND CLIMATE CHANGE   

09h15 – 10h15 GBV: Findings of the GBV Indicators Research 
findings in five countries 

Mercilene Machisa, GL GBV 
Indicators Manager  

GBV Indicators five countries 
pamphlets 

GBV indicators project in Botswana  Mme Valencia Mogegeh, Director of 
Women’s Affairs Department, 
Botswana  

 

Costing & gender policies : Costing of the 
SADC Gender Protocol  

Representative – Ministry of Gender, 
Namibia  

Gender action plan – Namibia as an 
example  

Climate change: Status of women in SADC 
on gender and climate change (2012 SADC 
Barometer) & the campaign for an Addendum 
to the SADC Gender Protocol on gender and 
climate change 

Loveness Jambaya Nyakujarah, GL 
Alliance Manager  

Chapter 11 - on gender and climate 
change, SADC Gender Protocol 
Barometer  

 Experiences of gender implications of climate 
change in Seychelles  

Tessa Siu, Head of Gender 
Secretariat, Seychelles 

Power point presentation 

10h15 – 10h40 Questions and discussion    

10h40 – 11h00 TEA    

CHAIR: MARTHE MULLER, SOUTH AFRICA WOMEN IN DIALOGUE (SAWID)  

GROUP WORK – COUNTRY DELEGATIONS   

11h00 – 11h15 Briefing on group work mapping GBV Colleen Lowe Morna, GL CEO Matrix for mapping costing and 



7 
 

7 
 

Time Item Who Documentation 

indicators, costing and; gender & climate 
change in SADC countries 

gender and climate change 
initiatives 

11h15 – 12h15 Group work (country delegations): 

 Devising country specific advocacy 
strategies for the GBV Indicators (six 
countries) & GBV indicators roll out for 
remaining countries. 

 Mapping updated gender policies, 
costing & gender and climate change 
initiatives 

Country delegates  Matrix for mapping costing and 
gender and climate change 
initiatives 

12h15 – 13h00 Report back – country delegates All   

13h00 – 13h20 Discussion  
Next steps   

Colleen Lowe Morna, GL   

13h20 – 13h30 Remarks from SADC Gender Unit based on 
deliberations  

Magdeline Madibela, SADC GU  

13h30  LUNCH    
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ANNEX B: PARTICIPANTS LIST  

Name Sex Organisation Position Phone Email   

Netsai Mushonga F WCOZ National Coordinator 0772 224 735 coalition@zol.co.zw 

Tariro Chiperera F Ministry of Women 
Affairs 

Deputy Director 0772 210 387 tarirochipy@gmail.com 

Bertha Chiroro  F Gender Links  082 713 1050 bchiroro@gmail.com 

Mapulena Secheche F Min. of Gender Chief Gender Officer +26658966702  

Anna Sebopelo F BOCONGO Coordinator +26771823732 atsebopelo@yahoo.com 

Liemiso Koetlisi F WLSA Gender Officer +26659433516 Koetlisi.liemiso58@gmail.com 

Karika Tamele F Forum Mulher Programmes Assistant +258824236102 karika@forummulher.org.za 

Elisa Mutisse F Min. of Women  Programme GBV 
Coordinator 

+258825904100 lisamutisse@gmail.com 

Ranaivoson Vero F Min. Population Technical Assistant +264320435697  

Gideon Gwebu M DPMO-GU Programme Officer +26824042723 sggwebu@yahoo.co.uk 

Joëlle Grand-Port F Min. Gender Equality Coordinator +2307939527 ngrand-port@mail.gov.mu 

Emma Kaliya F NGOGCN- Malawi Chairperson +265888825376 emmakaliya@yahoo.co.uk 

Peter Msefula M MOGCSW Director of Gender +265999497318 msefulapeter@yahoo.com 

Mary Nsemwa F TGNP Programme Manager +255754288547 Mary.nsemwa@tgnp.org 

Jeannie Olesitse F SADC-CNGO Programme Officer +26771606176 Jeannie.o@sadc-cngo.org.bw 

Ameenah Sorefan F MWO Vice President +2304220356 Ameena_sorefan@yahoo.com 

Maimbo Ziela F WLSO National Coordinator +260976561153 maimbo@wlsazambia.org 

Sronon Thelemaque M GEM PLUS Chair 
 

+2482722252 kaeaque@hotmail.com 

Tessa Siu F MSACDS SRO +2484281841 tsiu@gov.sc 

Elizabeth L Motshori F Gender Affairs Principal Gender Officer +2673912290 emotshuri@gov.bw 

Valencia Mogegeh F Gender Affairs Director +267 3912290 vmogegeh@gov.bw 
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ANNEX C: COSTING & GENDER CLIMATE CHANGE 
 

COUNTRY MAPPING OF NATIONAL GENDER POLICIES, PROCESESS AND ALIGNMENT TO PROTOCOL & 

CLIMATE CHANGE POLICIES AND STRATEGY 

 COUNTRY  Gender ministry  Gender integrated 
in national 

development 
plans? 

Gender 
policy 

(date)  

Gender 
action plan 

(date)  

Aligned to 
Protocol? If 

not, how 
feasible?  

In-country 
Gender 

Responsive 
Budgeting (GRB) 

Process  

Upcoming 
process/entr

y points 

Country 
policy/strate

gy on gender 
and climate 

change  

Entry point 
for climate 

change 
policy e.g. 

REDD+; 

energy 
saving 

Angola Ministry for Family 
and the 

Promotion of 

Women. 

Yes, The PRRP/ECP 
have defined 

objectives targeting 

women and gender 
equality. 

 (Post-conflict 
rehabilitation and 

National 

Reconstruction 
Programme/Estratégi

a de Combate à 
Pobreza). 

National 
Strategy 

to 

Promote 
Gender 

Equality 
up to year 

2005. 

Yes, 2005. No, not 
specifically but 

addresses 

sectors 
similarly. 

Yes, gender 
budgeting initiative 

introduced in 2000. 

A UNIFEM 
programme in 

support of the 
Ministry of Finance 

in mainstreaming 

gender in 
budgeting 

processes. 

Ratification of 
SADC Gender 

Protocol. 

  

Botswana . No Ministry but 

Women’s Affairs 
Department 

changed to 
Gender Affairs 

Department (early 

2013). Still  under 
the Ministry of 

Labour and Home 
Affairs. 

Yes Draft 

ready. 
Anticipati

ng that it 
can be 

approved 

by 
parliamen

t in July 
2013 

Yes, based on 

WID Policy, 
1997. 

No, but 

strongly 
aligned to the 

SADC Gender 
Declaration. 

Government and 

CSOs working on 
the strategy 

process 
 

 

BOCONGO – 

feeding into 
government 

processes. 
National 

Budget Cycle – 

civil society 
strategic 

position. 
Campaign for 

signing of  the   

. Review of the 

Working on a 

national policy. 
Currently 

mainstreaming 
done in the 

Ministry of 

Environment, 
Wildlife and 

Tourism 

?? National 

policy on 
gender and 

climate change 
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 COUNTRY  Gender ministry  Gender integrated 

in national 
development 

plans? 

Gender 

policy 
(date)  

Gender 

action plan 
(date)  

Aligned to 

Protocol? If 
not, how 

feasible?  

In-country 

Gender 
Responsive 

Budgeting (GRB) 

Process  

Upcoming 

process/entr
y points 

Country 

policy/strate
gy on gender 

and climate 

change  

Entry point 

for climate 
change 

policy e.g. 

REDD+; 
energy 

saving 

Gender Policy 

– embed the 

Protocol 
provisions 

before 
parliament 

endorses in 

July 2013  
Preparations 

for upcoming 
elections 

scheduled for 
October 2014 

DRC Minister of 

Gender, Women 

and Children. 

Yes Yes Not certain No TBC Advocacy 

around MDG 3.  

  

Lesotho  Ministry of 
Gender, Youth 

Sports and 
Recreation. 

Yes   (2003) 
Under 

review 
and this 

now a 

thematic 
area on 

gender 
and 

climate 

change 

Yes in place 
but awaiting 

approval 

Yes Implementation of 
NSDP should 

include 
strategies/actions 

on GRB. The 

revised policy 
should include 

issues of climate 
change.. Intensive 

training for 

Ministries of Gender 

Ratification of 
the Protocol; 

Advocacy 
around MDG3.  

L  

 NSDP; 
Review of 

gender policy; 
Ministry of 

Environment – 

Policy to 
include issues 

of Gender. 
Work with 

NGOs in the 

area and 
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 COUNTRY  Gender ministry  Gender integrated 

in national 
development 

plans? 

Gender 

policy 
(date)  

Gender 

action plan 
(date)  

Aligned to 

Protocol? If 
not, how 

feasible?  

In-country 

Gender 
Responsive 

Budgeting (GRB) 

Process  

Upcoming 

process/entr
y points 

Country 

policy/strate
gy on gender 

and climate 

change  

Entry point 

for climate 
change 

policy e.g. 

REDD+; 
energy 

saving 

Environment and 

Water Affairs; CSOs  

has ad hoc 
activities  

development 

partners  

Madagascar No. Changes 

parent ministry 
depending on 

government in 
place. Currently 

Gender under the 
Ministry of 

Population. 

      Changing 

political 

landscape. 
Elections; 

Advocacy 
around MDG3. 

    

Malawi Yes. Ministry of 
Gender, Children  

and Social 

Welfare 

Yes, Malawi Growth 
Development 

Strategy II 

 Under 
review  

 Reviewed, 
waiting 

approval 

Not really, But 
very feasible  

Y Yes, 
government/CSO 

driven but needs 

strong advocacy 
strategy to sustain 

the momentum  

 Constitutional 
review (to 

reopened) 

Gender 
Equality Act, 

Electoral Law 
2014 Tripartite 

elections; 
Engendering 

Ministry of 

Finance 
Budgeting 

guidelines; 
Voter and civic 

education 

strategy 

No – to work 
with Ministry 

of 

Environment 
and climate 

change  

Mushrooming, 
the Mining 

Industry and 

Energy 
- Afforestation 

programme  
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 COUNTRY  Gender ministry  Gender integrated 

in national 
development 

plans? 

Gender 

policy 
(date)  

Gender 

action plan 
(date)  

Aligned to 

Protocol? If 
not, how 

feasible?  

In-country 

Gender 
Responsive 

Budgeting (GRB) 

Process  

Upcoming 

process/entr
y points 

Country 

policy/strate
gy on gender 

and climate 

change  

Entry point 

for climate 
change 

policy e.g. 

REDD+; 
energy 

saving 

(engendering)  

Mauritius  Yes. Ministry of 

Gender Equality 
Child 

Development and 

Family Welfare 

Yes – gender focal 

points in some 
ministries  

Yes, 8 

March 
2008. 

No, but 

proposals to 
formulate may 

be brought to 

the Gender 
Ministry for 

consideration. 

No . Yes Consultative 

meetings organised 
by the Ministry of 

Finance with all 

stakeholders 
including CSOs. A 

few UN led gender 
budget training 

initiatives  

Advocacy 

around signing 
the SADC 

Gender 

Protocol,  

Policy on 

climate change 
and small 

islands and 

Indian Ocean 
Commission 

for Sustainable 
Development  

‘Maurice le 

Durable’ 
capacity 

building 

programme – 
Schemes on 

energy saving, 
solar panels, 

loans, tree 
planting. 

Recycling, 

prevention of 
soil erosion 

and water 
resources 

management  

Mozambiqu
e 

Ministry of 
Women and 

Social Action. 

Yes  Under 
review  

.  No. There is 
an opportunity 

now as they 
are reviewing 

the action plan 

and strategy 

 The Ministry of 
Planning and 

Development 
ensures that 

gender issues are 

included in planning 
and budgeting 

processes  

Advocacy 
around MDG 3. 

National 
Assembly 

elections 

scheduled for 
2014 

 Country has 
policy/strategi

es on gender 
and climate 

change policy: 

Gender, 
Environment 

and Climate 
Change 

strategy and 

its action plan 
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 COUNTRY  Gender ministry  Gender integrated 

in national 
development 

plans? 

Gender 

policy 
(date)  

Gender 

action plan 
(date)  

Aligned to 

Protocol? If 
not, how 

feasible?  

In-country 

Gender 
Responsive 

Budgeting (GRB) 

Process  

Upcoming 

process/entr
y points 

Country 

policy/strate
gy on gender 

and climate 

change  

Entry point 

for climate 
change 

policy e.g. 

REDD+; 
energy 

saving 

(2010); 

National 

climate change 
strategy (2010 

– 2014; 
strategic 

programme for 

climate change 
resilience 

(Pilot) 
Environment 

Education and 
Communicatio

n Programme 

(Presidential 
initiative); 

National action 
programme for 

adaptation; 

National 
Environment 

Policy which 
pays special 

attention to 
women 

through the 

natural 
resources 
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 COUNTRY  Gender ministry  Gender integrated 

in national 
development 

plans? 

Gender 

policy 
(date)  

Gender 

action plan 
(date)  

Aligned to 

Protocol? If 
not, how 

feasible?  

In-country 

Gender 
Responsive 

Budgeting (GRB) 

Process  

Upcoming 

process/entr
y points 

Country 

policy/strate
gy on gender 

and climate 

change  

Entry point 

for climate 
change 

policy e.g. 

REDD+; 
energy 

saving 

management 

programme; 

Policy for 
Development 

of new and 
renewable 

energy sources 

Namibia Yes, Ministry of 
Gender Equality 

and child welfare. 

Yes Yes, 
revised 

2010 – 
2020 

National 

Gender 
Policy. 

Yes, costed 
gender action 

plan developed 
in 2011. 

Yes, 
thematically 

incorporates 
the 28 targets.  

Yes, costing of the 
national gender 

action plan 
completed. 

Waiting for 
cabinet to 

approve 
costed gender 

action plan.  

  

Seychelles Gender 

Secretariat since 
2012 moved to 

Ministry of Social 
Affairs, 

Community 
Development and 

Sports. 

No current National 

Development Plan –
being redrafted and 

lobbying being 
undertaken for 

gender 
mainstreaming 

Yes, 2012 

Draft 
National 

Gender 
Policy. 

Yes, still in 

draft form.  

Yes, integrates 

all 28 targets 
in the Draft 

National 
Gender Policy 

and draft 
costed gender 

action plan.  

Initiatives 

supported by 
UNFPA;  Govt 

funding available in 
2013 budget for 

Gender Secretariat. 
Technical 

Assistance being 

sought from donors 
for sensitisation on 

GRB of Ministry of 
Finance staff  

 

Costing and 
indicators still 

being finalised. 
Need GL 

Technical 
Assistance to 

complete 

None  Women 

included in 
SSDS 2010 - 

2020 

South 

Africa 

Yes. Ministry of 

Women, Youth 

Yes, not to a large 

extent. 

Yes, 

adopted 

Yes, plans 

addressing 

No, but 

acknowledges 

Yes, gender 

budgeting 

Debates on 

the Women’s 
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 COUNTRY  Gender ministry  Gender integrated 

in national 
development 

plans? 

Gender 

policy 
(date)  

Gender 

action plan 
(date)  

Aligned to 

Protocol? If 
not, how 

feasible?  

In-country 

Gender 
Responsive 

Budgeting (GRB) 

Process  

Upcoming 

process/entr
y points 

Country 

policy/strate
gy on gender 

and climate 

change  

Entry point 

for climate 
change 

policy e.g. 

REDD+; 
energy 

saving 

and People with 

Disabilities. 

2000. gender-based 

violence. 

SADC 

Declaration.  

initiatives 

supported by UN 

Women. 

Empowerment 

and Gender 

Equality Bill; 
Advocacy 

around MDG 3. 

Swaziland  No. There is a 
Gender and 

Family Issues Unit 
that was been 

elevated from the 
Ministry of Home 

Affairs to the 

Deputy Prime 
Minister’s in 2011 

Office. 

Yes, to some extent.  Yes. 
National 

Gender 
Policy 

2010. 

Yes, the plan 
was developed 

in 2011 but 
revised in 

2012 to align 
to the SADC 

Gender 

Protocol .  

Yes, this was 
done in 2012.  

Yes, the process 
has been initiated 

and is at inception 
stage.  GRB and 

costing training 
took place in 2012 

for line ministries. 

Costing of the  
gender action plan 

is in the process. 
The process will 

influence the 

2013/14 budgetary 
processes.  

The GFIU in 
collaboration 

with relevant 
partners have 

participated at 
the national 

stakeholder 

consultations 
on the MDG 

Beyond 2015 
agenda to 

justify the 

significance of 
MDG 3 to be 

pursued 
beyond 2015.  

 
Process to 

develop costed 

gender action 
plan has 

begun aligned 
to the SADC 

No specific 
strategy yet.  

No gender 
specific entry 

point for 
climate change 

policy yet. 
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 COUNTRY  Gender ministry  Gender integrated 

in national 
development 

plans? 

Gender 

policy 
(date)  

Gender 

action plan 
(date)  

Aligned to 

Protocol? If 
not, how 

feasible?  

In-country 

Gender 
Responsive 

Budgeting (GRB) 

Process  

Upcoming 

process/entr
y points 

Country 

policy/strate
gy on gender 

and climate 

change  

Entry point 

for climate 
change 

policy e.g. 

REDD+; 
energy 

saving 

Gender 

Protocol  

Tanzania Yes. Ministry of 
Community 

Development, 

Gender and 
Children.   

Yes, MKUKUTA I and 
II. 

Yes, 
policy 

reviewed. 

Yes  To some 
extent 

Yes, a strong 
contribution from 

CSOs and 

Development 
parnters. 

Constitutional 
Review,  

Revision of 

national 
gender policy. 

Believes that 
best practices 

from other 
SADC 

countries can 

be shared with 
TGNP and 

partners to 
improve 

current action 

plan  

No national 
policy but 

several 

initiatives by 
CSOs and 

government 
(NEMC) 

Advocacy work 
done by a few 

CSOs e.g. 

Oxfam, Action 
Aid, etc  

Zambia  Yes Ministry of 

Gender of Child 
Development  

Yes Yes, 

adopted 
in 2000. 

 Yes. Draft  

Costed Gender 
Action Plan 

(2013) 

 Yes process in 

progress. Done 
with the 

Ministry of 

Gender in 
partnership 

with SADC 
Gender Unit  

 Yes, have worked 

with UN Women 
and ZARD. Training 

received for line 

ministries. Ministry 
of Gender in 

partnership with 
SADC Gender Unit 

and technical 

support from the 

Process of 

developing 
costed gender 

action plan 

aligned to the 
SADC Gender 

Protocol  has 
started 

None Ministry of 

Environment; 
Ministry of 

Gender; 

Disaster 
management 

committee/CS
Os e.g Enviro-

green 
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 COUNTRY  Gender ministry  Gender integrated 

in national 
development 

plans? 

Gender 

policy 
(date)  

Gender 

action plan 
(date)  

Aligned to 

Protocol? If 
not, how 

feasible?  

In-country 

Gender 
Responsive 

Budgeting (GRB) 

Process  

Upcoming 

process/entr
y points 

Country 

policy/strate
gy on gender 

and climate 

change  

Entry point 

for climate 
change 

policy e.g. 

REDD+; 
energy 

saving 

Alliance  

Zimbabwe  Yes. Ministry of 

Women Affairs 
gender and 

Community 

Development. 

Yes – Medium Term 

Plan 2011 - 2015  

 

Yes, has 

been 
reviewed 

and 

finalised. 
Launch 

earmarke
d for May 

2013. 
 

Yes,  Yes May 

2013  

Yes,. 

Yes aligned 
and has 

incorporated 

targets some 
of the Gender 

Protocol  

 In place have even 

moved to have a 
Gender Responsive 

Economic Policy 

Management 
Initiative – Human 

Resources  

 New 

Constitution(2
013); New 

National 

Gender Policy 
(2013); New 

Gender Action 
Plan (2013); 

possibility of 
new 

parliament 

with more 
women (after 

new 
constitution 

and upcoming  

elections) 

A draft 

national 
strategy on 

climate change 

in place  

Renewable 

energy 
 

Environment 

Management 
Agency  

Source: Update from Alliance focal networks and Ministry of Gender/Women’s Affairs officials – May 2013 
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