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Strengthening partnerships is a key to GL's work. Photo: Colleen Lowe Morna

By Sifiso Dube, Alliance and Partnerships Manager

“South African Women in Dialogue (SAWID) hereby
expresses our most sincere support and best wishes for the
outcomes of the Gender Links SADC Gender Protocol
National Summit 2014, for the shared dream of 50/50 by
2015 and for a strong post 2015 gender agenda.

We are deeply appreciative of the partnership that Gender
Links has offered SAWID in collaborating towards
demanding a strong post 2015 agenda, and SAWID fully
supports the advocacy to demand government actions and
accountability on the areas of women empowerment
enshrined in the SADC Gender Protocol. The priority areas
of the SADC Protocol are areas of concern that
women have repeatedly highlighted at SAWID
events since our first SAWID National Dialogue
in July 2003.

SAWID assures Gender Links of our most
enthusiastic support in the implementation of any
measures designed to ensure that women become
agents of their own development and to empower
women to contribute maximally to a post 2015
agenda of seeking to ensure human and societal
sustainability and well-being within planetary
boundaries.

The military, political and economic disruption
that we observe around us provides a fertile
opportunity to transform the realities of the lives
of African women, children and families during
the next decade. The level of chaos inherent in
the disintegration of antiquated ways of thinking

and behaving demands that we switch direction towards
strategies that embed psychosocial integrity, ecological
resilience and productive self-reliance at the level of the
individual family.

Many the women of South Africa continue to make their
voices heard, share best practices and create collaborative
centres of excellence through the safe spaces created by
Gender Links and the SADC Protocol Alliance. We wish
you every success in attaining the outcomes that you strive
towards.” Excerpts from support letter by Marthe Muller,
COO South African Women in Dialogue.

Marthe Muller, speaking at the Women Demand Action Now workshops. Photo: Colleen Lowe Morna
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Swaziland costing workshop. Photo: Colleen Lowe Morna



associations. Councils that join the Centres of Excellence
for Gender in Local Government sign “statements of
commitment” within the broader rubric of the agreements
reached with associations.

The work of the SADC Gender Protocol Alliance takes
place exclusively through national focal networks and
theme clusters at regional level with whom GL has
Memorandum of Understanding or MOU's. The work with
media houses involves direct MOU's signed with these
organisations. GL also has several MOU's with media
education, and development organisations through
the Gender and Media Diversity Centre (GMDC).

GL has worked with gender ministries in Seychelles,
Namibia, Zambia and Swaziland to align their gender
policies to the SADC Gender Protocol and cost
implementation. GL is also working with gender ministries
in Zambia, Lesotho and Zimbabwe on the Violence Against
Women (VAW) Baseline studies.

Gender Links has strategically developed a programme
delivery mechanism based on partnerships, networking
and collaboration. The quest for gender justice requires
a multi-pronged approach that no single organisation,
group or institution has the necessary information, resources,
and authority needed to remedy. Strong partnerships foster
ownership and promote sustainability. The sustainability
of the programmes and impact is therefore based on the
strengths, resources, expertise, and most importantly the
goodwill and commitment brought in by each partner. As
a result, GL has managed to leverage programme support
through partner activities to achieve multiplier effects and
costing savings.Below is a matrix of the type of partnerships
across programmes. GL continues to cultivate partnerships
by identifying partners that are networks of networks
creating cascading effects.

As we have opened offices, we have sought to deepen
and strengthen partnerships, especially at the local level.
Here, we work primarily through local government
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Delivery mechanisms through partnerships

with MOUs, some remain a non-binding and informal.
The lines of convergence centre around increasing voice,
choice and control in gender equality by providing relevant
platforms, resources, linkages and materials.

The diagram shows how GL forms partnerships from a
local level to an international level. The GL partnerships
connects the dots of gender equality cascading the processes
to each platform. Although some partnerships are cemented
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programme's partners are unique in that these are Ministries
of Gender from four countries Botswana, Lesotho, Zambia
and Zimbabwe.

Partnership audit

Partners
2013

Partners
2012

Programme

Media
Alliance
Governance
Justice
Total
Network
Alliance National  Focal Networks
Alliance Theme clusters
Interest Groups
Local Associations & NGOs
Councils
GMDC
Media houses
Sub total
Gvt
Inter-governmental organisation
Total
Regional-bilateral
Angola
Botswana
DRC
Lesotho
Madagascar
Malawi
Mauritius
Mozambique
Namibia
Seychelles
South Africa
Swaziland
Tanzania
Zambia
Zimbabwe
Sub total
Regional
Africa-Kenya
International
Total

84
29
25
4

142
Partners

15
8
9
7

12
46
38

135
5
1

141

1
12
5
4

14
8
8
7
5
1

14
6

11
14
13

127

6
8

141

82
25
25
4

132
Partners

15
8
2
7

12
44
38

126
5
1

132

1
12
5
4

14
8
8
7
5
1

14
6

11
14
13

123

2
7

132

Partner's distribution by programme
and geographic distribution

The comparative statistics for GL partners in 2012 and
2013 show that the number of partners with whom GL
has formal partnerships (ie Memorandum of Understanding)
increased from 132 in 2012 to 142 in 2013 - a 7% increase.
The media programme (GL's first programme) with 84
formal partnerships, has the largest number of formal
partnerships. With 14 partners in each, Madagascar,
Zambia and South Africa are the countries with the largest
number of formal partnerships. The number of international
partnerships increased from two to eight, as GL's profile
and international links have strengthened.

The Alliance programme contributed most to this increase
as the networks have extended their reach. The Justice
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The table shows how GL's four programme areas link
across different types of partners.  Strategies for partnerships
include:

• Alliance - Building a coalition of regional and national
NGOs that promote gender equality;

• Media - Direct approaches to media houses to join the
Centres of Excellence for gender mainstreaming in media;

building long-term institutional relations with media
regulators and training institutions.

• Governance - Formalising links with local government
associations and/or gender/local government ministries;
approaches through these to over 140 COE municipalities
with a target of 300 by 2014.

• Justice - Formalising links with gender and justice
ministries for the gender-based violence (GBV) indicators
project.

AREA OF WORK

SADC Gender Protocol
Media
Governance
Justice
TOTAL
DESCRIPTION

Proximate

GL Beneficiaries

1,138
1,712
8,403
652

11, 905
Direct beneficiaries
of GL work

BENEFICIARIES
Intermediate
2,276,0001

88,268,9743

28,224,1895

22,1017

118,785,264
Beneficiaries that GL reaches through
partners, governments and other
institutions GL works with

Ultimate
282,862,9942

264,806,9224

132,574,6936

83,50,0795

TOTAL

285,140,132
353,077,608
160,807,285
83,517,548

1 The Alliance Network is constituted of institutional partners and governments, the figure is calculated on the basis of every direct beneficiary reaching at least 2000 beneficiaries.
2 Population of the SADC region.
3 This one third of the population of the media COE countries based on the premise the media COEs reach at least a third of the population in their countries .
4 Total population of the media COE countries.
5 Populations of the media COE councils.
6 Total population of the local government COEs.
7 Constitutes respondents from the GBV Indicators research (16101) and the beneficiaries including government and other stakeholders from the six countries where the research has happened.

The table shows the beneficiaries that GL reaches directly
through the different programmes and those that GL reaches
through partners and other stakeholders. In the case of
local government, GL counts the population serviced by
these councils as key intermediate beneficiaries. In the
case of the media, GL is gathering data on the audiences
reached by the media houses that it works with. The figures
show that for every person GL works with directly, there
are 100 more reached indirectly: this is the essence of the

catalytic, “small organisation
with giant footprints”
approach. GL vision is “a region in which women and
men are able to participate equally in all aspects of public
and private life in accordance with the provisions of the
Southern African Development Community (SADC)
Protocol on Gender and Development.” Therefore, at the
ultimate level GL aspires to impact on all citizens in the
countries where it works.

F MType of beneficiary feedback

Website (hits)
Gender Progress Score (current status)
“I” stories

Changing lives
Women and men making a difference
in the politics
Women and men making a difference
in media

Local government COE institutional
profiles
Media COE institutional profiles

How analysed

Monthly comments gathered and classified.
Online database.
Using key words from the VAW Baseline Study;
to add a “human face” to the research.
GL has drawn up indicators and key words
linked to its Theory of Change (ToC) and
used these to analyse the 328 interviews with
direct beneficiaries gathered over the year (see
Section 9).

GL has prepared summative “Learning by
listening” reports from the COE verification
visits, shared with partners for their feedback
at the summit.

Gathering feedback from beneficiaries

20,326
538

109
131

18

20,326
538

109
131

18

Total

341,785
38,514

538

172
131

25

124
53

N/A

N/A

N/A

Providing feedback to beneficiaries

The table shows how GL goes about gathering feedback from beneficiaries. The results of this analysis can be found in the
Results for Change section of the report. Each year, GL also administers a partnership survey.
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motivated us as a men's organisation as we see GL
tapping into virgin ground advocating to have women
leaders. Although Swaziland is a signatory to the protocol
it is still hard because it remains a conservative country
and it has been through GL that we are learning and
getting exposure  to this Protocol. We are eager to partner
and make sure targets are being met. - Men In Action
Against Violence and Abuse, Swaziland

• People also need to have knowledge on what they are
discussing when talking about gender equality and 50/50,
which we won’t achieve without consistency. We need
to sustain this campaign. - Selulasandla, Swaziland

Challenges to partnerships

The DFID Governance and Transparency Fund Evaluation
found that “Partnerships are relationships and every
relationship has its challenges. Despite the best practices
discussed above, some of the challenges that prevent
smooth operations of partnerships include inadequate
communication by GL, changes in council structures,
partners’ fears of being overshadowed by GL and lack of
resources. Some partners said that GL did not communicate
early enough or do not adequately respond to their requests.
They attributed this to turnover of staff at GL headquarters.
GL is also concerned that sometimes partners take long to
respond to their communication especially in getting buy-
in from local councils and the media houses. GL is working
on improving communications with partners through
regular Email updates, teleconferences, face-to-face
planning during the annual Alliance meetings and sharing
information.

GL is also concerned about the changes in the governance
structures of councils especially those that occur after
elections when new councillors replace the old ones. GL
is mitigating this challenge through institutionalising
action planning and dedicated monitoring systems of
progress in councils. The councils and media houses are
also challenged with lack of adequate financial resources
to implement their gender action plans. Some of these
partners are addressing this problem through prioritising
implementation of the different aspects of the action plan
on annual basis. This takes the pressure off  implementing
the entire work plan with meagre resources.

GL Partner ratings in 2013 give an overall score of 78%,
with awareness raising (84%)  and positive attitude (82%)
as well as powerful partner (82%) ranking highest. Sharing
of resources (75%), consultation (74%) and joint implemen-
tation (74%) rank lowest. The following are some of the
comments made by partners:

• GL is very good in documentation and sharing its work
with partners. I think what needs to be improved is in
capacity building or mentoring of institutions like
Women in Law Southern Africa (WLSA). We are not
100% competent with using media to show case our
work. So if they could assist us in using the media. -
WLSA - Libakiso Matlho Lesotho

• Much direction on our partnership will depend on the
upcoming strategic planning meeting.   - MISA Lesotho

• Information about gender should be sent to all media
who are Centres of Excellence for them to implement
whatever GL is requesting for if there are any activities
within Malawi other Media Centres of Excellence should
be part of the group. - Dzimwe Community Radio Station,
Malawi

• After working with GL as a focal person I better understand
the role and position of TGNP within the Alliance which
GL coordinates. To me and my organisation the partner-
ship with GL provided a learning experience. For instance
the reflections on SADC Gender Protocol beyond 2015
is being done in a more enriching manner. - TGNP
Tanzania

• One of the outstanding contributions they made was the
influence and introduction of GL to the board of Trustees.
To assist Gender links in the gender discourse, the
Trustees appointed a gender focal person to work closely
with them, which has contributed immensely to GL
activities. - ALAN Namibia

• The local government sector will be leading the imple-
mentation of the SADC Gender Protocol by 2015 as
results of this relationship. GL has the expertise and
finances whilst AMICAALL Namibia has the human
resources, infrastructure, knowledge of the local govern-
ment operations and systems. - AMICAALL Namibia

• Working with Gender Links has been really helpful in
that they have the best team. I have sent one member
of my organisation to participate in the Barometer at the
constituency level and that has both challenged and

GL Partner Ratings 2013
86
84
82
80
78
76
74
72
70
68

Overall
score

Awareness
raising

How positive is
GL in relation

to the work you do

How powerful
is GL in the
work you do

together

Relationship
management

Administration
and

coordination

Monitoring
and

evaluation

Mutually
beneficial nature
of the partnership

Sharing of
resources

Consultation Joint
implementation

8282

78

84

75

77
78

7474

80

78
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ensures stakeholder engagement at inception, during the
research and dissemination phases of the project.

Next steps - strengthening partnerships

Partners identified some key areas that GL could improve:
• Share knowledge especially documentation to improve

evidence of the SADC Protocol@Work.
• Scheduled communication with formal partners
• Finalise communication strategy with partners and

disseminate.
• Joint resource mobilisation especially on country specific

issues.
• Post-2015 mobilisation across the region driven by

country focal networks.
• Increase level of engagement through participation at

partner events.
• Deepen implementation through documentation with

current partners in governance and media.
• Motivating partners to contribute articles in online plat-

forms such as the GL News Service.

Finally, some partners are fearful that GL will overshadow
them. GL is aware of this challenge as pointed out in the
Government and Transparency Fund Mid-Term Evaluation.
The organisation has developed a strategy of working from
behind and occupying a supportive role, allowing partners
to take ownership and lead the way. For example the
Alliance focal country network took centre stage at the
recent launch of the 2013 SADC Gender Protocol Baro-
meter. GL was only there giving technical guidance.
Members of the focal network drafted the communiqué
presented to the president of Malawi, Dr. Joyce Banda at
the Barometer launch. Another example of giving partners
the limelight is GL's partnership with the Women's Affairs
Department (WAD) in Botswana for the GBV Indicators
research. GL managed technical research components
including analysis and drafting of the report (the soft-
ware) while WAD managed all in-country processes
including provision of resources (financial, human and
administrative), logistics for training and fieldwork (including
mobilisation of research assistants) as well as for the launch
of the GBV Indicators Study Report (the hardware) (GL
Annual Report 2012). In the GBV Indicators project GL

GL has a strong and vibrant partnership with the Malawi network. Photo: Colleen Lowe Morna


