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Gender and Governance

“This knowledge has helped me reach out to more people as I am now fully aware
of gender and women's issues. Because of GL the council is planning on introducing
more programmes that will enable people to consult them on cross cutting issues
such as gender and land inheritance.”

Jane Malambo, community member, Ndola Town Council, Zambia

“Gender Links is doing a very good job in helping councils mainstream gender,
which was hardly taken seriously. The government of Zimbabwe is backing the
organisation in its efforts. Our council will not stop in promoting gender
mainstreaming. It might take some time considering the challenges we face but

the bottom line is to get to 2015 and meet the targets of the Protocol targets.”
 Extract from Chiredzi Town Council Institutional Profile, Zimbabwe

“I instantaneously developed a keen interest in persuading women at the grassroots level to become leaders and councillors
when I met Loga Virahsawmy in 2007, as at that time we had few women at the District Council level. Since then,
meetings between Gender Links and the council have been abundant, and several workshops and trainings have been
organised, both at the District Council level and the village Council level.”

 Mamta Coonjan Jugroop, Acting Chief Executive of Grand Port, Mauritius

“It was through training and the COE verification process that enabled the municipal workers to learn new approaches
on integrating gender in the planning and activities, especially with regards to climate change.”

 Emildo Xavier, Municipality secretary in the president's office, Xai Xai municipality, Mozambique

Anna Christians and family benefitted from a social housing scheme set up by the Aroab Village Council in Namibia. Photo: Beverley Mpho Slinger

Jane Malambo, Ndola Town Council.
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FACT FILE
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Books
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Lessons
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4
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Contacts
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85%

A major challenge has been currency shifts in Zambia and increasing costs in countries such as Zimbabwe.

• Political environment - there are several national and local elections between 2014 and 2016 that could affect
councils. GL is working with local councils to increase the representation of women in the councils.

• Funding capacity - there is a need to raise funds in country to support the COE process.

Programme Governance

Fact sheets

• The local government COE process is heavily dependent on partnerships and relationship building. GL country
managers have invested in creating and sustaining partnerships.

• The annual regional summits as well as the in-country summits are drawing in more and more councils and improve
evidence quality.

23 83 2141 60 38

Bots Les Mad Mal Mau Nam SA Swa Zam Zim TotalMozDRC Tan

51 18 34 27
No of Centres of
Excellence 317

Country

No 27 30 1859 34 27

2 1 1 5 23Non COE 1 1 21 2 7

30 37 22 80 423COE 22 82 1940 58 31No of events during
the year

85%

• Gender and governance is now firmly on the agenda of local government.
• A total of 317 councils signed up to the COE process by end of 2014.
• Nearly 745 best practices on gender in local government have been shared at the ten national and four regional

summits held to date.
• COEs have allocated R4 950 986 towards gender mainstreaming.

• Implementing MicrosoftSharepoint and cloud computing has facilitated easy data management and connections
between GL headquarters and country offices.

• The implementation of Pastel Evolution will facilitate increased efficiency in financial procedures and accountability.
• In several countries the COE process is being cascaded through local and national government extending the reach

of the project and strengthening ownership of the local government COE process.

• The local councils provide logistic and other costs thereby reducing GL's contribution to these items.
• The major VFM story is how each person GL trains is training and sharing their knowledge with other people. This

is increasing the number of people whose lives are changing through the COE process.
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Synopsis

The Centres of Excellence (COEs) combine an evidence-
based approach with policy, action planning and on-the-
job training framed around the 28 targets of the SADC
Protocol on Gender and Development. These councils are
committed to the COE concept and have adopted the tools
provided by Gender Links to their own context, ensuring
inclusive service delivery.

The progress and change over time on individuals from
these councils and the institutions themselves
is bridging the gender equality gap. Entrenching
their work on reducing gender inequality in
service delivery, the COEs have dedicated
resources and time to mirror national commit-
ments on gender mainstreaming at the local
level. With local government a highly contested
terrain in terms of politics and accountability,
these COEs have chosen an inclusive
development approach. Reaching out to at
least 21% of the SADC population, the COEs
form a critical mass in best practices of good
governance.

At 28%, the average representation of women
in local government COE's is higher than the
regional average of women's representation
in local government at 23%. This reflection
indicates an impact of the COE model in the
localities in which GL works. Emerging evidence shows
an increase in the number of women mayors and council
chairpersons, confirming the hypothesis that transformative
women's leadership creates ripple effects for inclusive
service delivery.
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The councils face challenges of resourcing and continuous
changes in governance structures, but through gender
action plans and dedicated monitoring systems, councils
keep the focus on gender equality. The need to halve the
prevalence of GBV by 2015 has prompted councils to
dedicate resources to meeting the target through creating
safer environments and providing access to justice for
victims of GBV. GL is extending the work in councils by
marrying the local economic development and GBV
components in 100 councils targeting survivors of GBV.

Objectives

The governance programme aims to:
• Combine an evidence-based approach of gender main-

streaming with policy, action planning and on-the-job
training framed around the 28 targets of the SADC
Protocol on Gender and Development.

• Develop gender action plans at provincial, district, local
and village level.

• Popularise and enhance application of the SADC Gender
Protocol through village workshops that accompany the
COEs and incorporate the Protocol targets into local
action plans.

• To provide a knowledge generation and learning platform
through show casing good practises on gender responsive
local governance shared at district, national and regional
annual summits.

• To build a sustainable model of cascading the COE
process through working closely with gender officers,
gender focal persons and gender champions in each of
the localities.

• To reduce and prevent GBV through training 1500 GBV
survivors in 100 councils in ten countries on life skills
and applied entrepreneurship skills.

Background

In its governance programme, GL has worked closely on
research and national strategies, and now the COEs with
local government associations. This has opened the space
that GL now enjoys to work at institutional level with six
MOUs and bilateral agreements across the region.

Kubi Rama, Deputy CEO Anne Hilton, Gender and Economic
Justice Manager

“Welcome Gender Links: violence against women and
children is a critical issue in my community and the
complaints are numerous... and as if by chance, you come
at the right moment. I will introduce you to a grief-stricken
mother whose daughter was the victim of incest, whom
the perpetrator has just to be unfairly released by the justice
tribunal! We really need your help.”

Hanta Rabearisoa Mayor of Bongatsara, Madagascar

Hanta Rabearisoa, Mayor of the Bongatsara council at the 2013 Madagascar SADC Gender Summit.
Photo: Zotonantenaina Razanadratefa
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The 50/50 campaign hots up in the countdown to 2015

With less than two years before the
2015 deadline for achieving the 28
targets of the SADC Gender
Protocol, progress towards equal
representation of women in
political decision-making over the
past thirteen years has been slow
and uneven. This policy brief places
the SADC region in the global context,
highlighting some of the gains and losses
since 2000. Local government elections held
between 2010 and 2011 show that this sphere of
governance has become a testing ground for some of the

best and worst trends of women's representation in political
decision-making. Despite the fact that most countries had
not come close to reaching the initial target of 30%
representation of women in decision-making in the 1997
SADC Declaration on Gender and Development adopted
in Blantyre, Malawi, Heads of State had upped this target
to 50% in the more binding 2008 Protocol on Gender
and Development.

Over the last twelve years the proportion of women in
politics in the SADC region has increased by seven
percentage points from 18% in 2000 to 25% in 2013
whilst a slow move since the signing of the Protocol in
2008. The region is, however, above the global average
by five percentage points.

The COE programme, born out of an in-depth study on
gender and local government in Southern Africa, have
succeeded in dramatically increasing women's participation
at the local level where it matters most - on the ground.
It is located within the broader context of the 50/50
campaign to ensure women's equal representation and
participation in decision-making by 2015. GL chose to
focus on local government because this appeared to be a
particularly neglected area of gender and governance
discourse.

Councillor Khanyisile Mamba from the Manzini COE. Photo: Thandokuhle Dlamini

Women in political decision-making - 2013
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The graph shows women's representation in decision-
making in parliament (a regional average of 25%),
cabinet (22%) and local government (24%). The figures
show that:
• There is only one area of decision-making in which

SADC is close to achieving parity - local government
in Lesotho (49%).

• Seychelles leads the way on women's representation
in parliament (44%) but South Africa has the most
even spread of women across cabinet, parliament
and at the local level.

• The four worst performing countries are Swaziland,
Zambia, Botswana and the DRC.

All Countries - No Quotas
All Countries - With Quotas
All First Past The Post
First Past The Post - No quota
First Past The Post - With quota
All PR
PR - No quota
PR - With quota
All Mixed
Mixed - No quota
Mixed - With quota

Parliament
- %women

Local government
- % women

16%
38%
15%
15%
N/A
38%
25%
39%
33%
27%
36%

Women's representation, quotas and electoral systems in SADC countries

9%
37%
15%
9%

31%
37%
N/A
37%
40%
N/A
40%
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The table shows that:
• In both local government (37%) and parliament (38%)

countries with quotas have a far higher representation
of women than those without (16% for parliament and
9% for local government).

• Consistent with global trends, countries with the PR
system (38% for parliament and 37% for local govern-
ment) have a much higher representation of women than
the FPTP (15% for parliament and local government).

• Women's representation in the mixed system (33% for
parliament and 40% for local government) is also much
higher than the FPTP system.

• Using quotas in combination with the various electoral
systems is key to increasing women's representation. For
example, women comprise 9% of councillors in countries
with a FPTP system and no quota, compared to 31% in
countries with the FPTP system and quotas.  Women in
countries with a PR system and no quota comprise 25%
of MPS, compared to 39% in countries with a PR system
and quotas. Women in countries with a mixed system
and quota comprise 36% of parliamentarians, compared
to 27% in mixed systems with no quotas.

• Quotas used in combination with the PR system (39%)
and mixed system (40%) yield the highest representation
of women.

In Lesotho while women's representation slipped from
58% to 49.1% in the October 2011 elections, the result
is not as contested as in the 2006 elections on which the
law reserved 30% seats for women. Following a political
outcry Lesotho amended the electoral law to reserve a
third of the seats for women on a Proportional Represen-
tation (PR) system in addition to women being able to
contest the First Past the Post (FPTP) seats with men.

In Mauritius, the proportion of women in local government
increased from 6% to 26% in the December 2012 elections
following a multi-dimensional campaign led by GL that
resulted in an amendment to the Constitution and the
introduction of a quota to the local government election
act. The new women councillors, who received campaign
training prior to the elections and now through the local
government Centres of Excellence (COE) project, demon-
strate how gender balance enhances equity and efficacy
in service delivery. GL is now leading a campaign to have
the electoral system at national level changed to a mixed
system, with the maximum possible number of PR seats,
and for the gender neutral quota at both national and local
level to be raised from 30% to 50%. Across the region,
GL is leading a campaign to ensure that special measures
are taken in at least ten SADC countries to increase women's
representation and effective participation in governance
in the count down to 2015.

Supporters of a political party in Mauritius celebrating victory in the Municipal
elections. Photo: Loga Virahsawmy

At the local level GL has developed a methodology of
mainstreaming gender into local government through the
Centres of Excellence (COE) programme, in an effort to
promote gender equality in service delivery. Initially started
as a 6 stage process, the COE programme has been
expanded to include modules in gender mainstreaming in

Local economic development and climate change aspects.
The action plans that result from the process have been
used to track council progress against the SADC Protocol
targets.

The COE model is a ten stage process as follows:

Political support: Getting buy-in at decision-making level.

An evidence-based approach: Conducting a situation analysis that is council-specific and will
help to address the needs of that council.
Community mobilisation through SADC Gender Protocol village level workshops that familiarise
communities with the provisions of the sub-regional instrument and empower them to hold
their council's accountable.
Conducting council-specific gender and action plan workshops that localise national and
district gender policies and action plans.

Capacity building through on-the-job training with council officials and political leaders.
Assisting councils and communities to apply these new skills through running major campaigns,
e.g. 365 Days to End Gender Violence; the 50/50 campaign etc.
Administration of score cards and other monitoring and evaluation tools that can be used to
measure change in the immediate, medium and long terms.
Knowledge creation and dissemination: Working to gather and disseminate best practises, case
studies, etc. that can be presented at the annual gender justice and local government summits
and awards that provide councils and communities with a platform to learn from each other
on empowering women and ending violence at the local level.

Stage
1

2

3

4
5
6
7
8

9

10

Process Principles
Meetings with management and political teams
and adoption of COE process.
Undertaking a gender audit of the council.

Mobilising meeting with council representatives
and popularising the SADC protocol on Gender
and Development.
Inception workshop.
Action planning workshop.
Adoption of the action plan.
Media, campaigning skills.
IT for advocacy.

Monitoring and evaluation

Summit
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Target groups

The target groups for the programme are the local govern-
ment councils both rural and urban in the ten SADC
countries. Working from the ground upwards has proven
the best way to integrate policy and community actions
in gender mainstreaming as this is streamlined into the
service delivery approach of local government. The prog-
ramme has raised a critical mass of women and men who
are pushing the gender equality agenda in the form of
gender champions (the councillors) and gender focal
persons (the technical persons). The GBV indicators research
targets the entire community at large as the sampling
technique that was used is a enumerated representative
sample per locality. Women have been targeted in the
programme through the personal accounts of the action
that they are taking at a local level in the form of Drivers
of Change stories. These personal accounts have been
examples of how the programme is showing impact on
the ground. Through institutional strengthening, the
programme taps into the expertise and political access
provided by both the local government associations and
the Ministries of local government. Other partners that
come to play are civil society organisations and other line
ministries.

Delivery - activities and inputs

Initially GL sought to cascade national strategies for gender
and local government to district level but then realised
that it needed to work directly with councils to develop
gender strategies and action plans linked to the SGP. Pilot
work with 100 councils has since expanded to 300 councils,
or about one third of the Councils in the ten countries. GL
is currently devising models for cascading the COE work.

• COE Cascading models - The training of trainers model
that GL has been involved in has reached out to at least
30 gender focal persons and gender champions per
country. The cascading has also reached gender officers
in countries like Lesotho and Namibia. The capacity
building has enabled the cascading of the COEs to cover
more councils and reach out to more beneficiaries. This
sustainability has created a sense of ownership by the
councils in institutionalising gender. A critical mass has
been created to take up the process to leverage the GL

capacity. Some cascading models include twinning
arrangements whilst others include adoption of smaller
councils by larger councils. In Lesotho, the trained gender
officers have taken up some of the COE stage workshops
such as Stage 2 and 3 while in Zimbabwe some gender
focal persons can now facilitate stages 7 & 8. The
cascading models are creating small but critical multiplier
effects where councils learn from each other and
accelerating the COE work.

• Action planning - The gender action plans at the local
level incorporate the targets of the SADC Protocol on
Gender and ensure accountability of the council through
commitment by council officials. These gender action
plans incorporate GBV plans and local economic deve-
lopment, amongst other targets. In some cases, the action
plans are costed by the council and mainstreamed across
council departments. The action plans cover governance,
policy frameworks, and specific interventions towards
HIV/AIDS, GBV, sanitation, housing and climate change.
The action plans also cover a framework for monitoring
and evaluating council progress.

• Community mobilisation - The COE process ensures an
inclusive and participatory approach to service delivery.
Through the SADC protocol village workshops, the COE
process dwells on empowering the communities with
knowledge of the Protocol, which they can use to hold
the government accountable. Through community
outreach, lives have been changed, and men and women
have found a platform to access justice and close the
inequality gap. Presented in the simplest formats, the
village workshops canvass the Protocol targets, and each
community member gets to identify with an area. Some
community members have proceeded to form committees
to prevent and reduce GBV and HIV/AIDS. This partici-
patory approach has improved good governance levels
of the COEs through consultations with communities
and feedback mechanisms.

• Knowledge generation and sharing - The SADC Protocol
summits are a platform for knowledge generation and
sharing by councillors. Through gathering credible
evidence to be showcased at the summits, councils learn
from each other, and have a chance to network face to
face. The plenaries during the summit discuss issues that
affect the equal and inclusive delivery of services. The
2013 summit winners had the chance to be part of
exchange visits across countries or between different

Lobatse Town Council(COE) receiving an award for overall winner in Women's
Rights Category, Botswana National Summit 2014. Photo: Vincent Galathwe

Press conference during the study visit by Madgascar summit winners to Mauritius.
Photo: Ghirish Abdhoosee
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country regions. The 2013 summits attracted over 1000
participants across 12 countries, 10 of which have local
government work. With 8 categories for entries, local
government representatives demonstrated how through
service delivery, gender can be mainstreamed and
sustainability created.

• Evidence based approach - The local government work
is monitored and evaluated by a number of systems. The
online GL systems measures the progress against targets,
whilst the qualitative evidence is gathered through
personal accounts of beneficiaries. Indepth evidence
interrogation is done during the COE verification exercise
where the gender score card is used to track the progress
of councils and projects to support the evidence, are
analysed. This process resulted in the 135 councils
analysed in 2013.

• Drivers of change - Through the efforts and commitment
of trained council officials and politicians, Gender Links
is able to cascade the COE process to create multiplier
effects and reach out to more localities than if
it was GL on its own. The drivers of change are
awarded certificates as drivers of gender equality,
and increasingly men are joining the bandwagon
of these drivers of change. The drivers of change
are mainly composed of the council gender focal
persons and councillors in the form of gender
champions. GL is constantly back-stopping and
providing support to the drivers of change who
are now capacitated to lead some of the stages
of the COE process. In South Africa for example,
the gender focal person lobbied for a mini summit
mirroring the GL summits at district level. This
was being replicated by a smaller council in
2013.  Armed with presentat ion and
documentation skills, the drivers of change have
balanced power dynamics between politicians
and council management. Most of these
dedicated people have taken gender mainstreaming as
a passion; they do it without remuneration whilst
others have mainstreamed it within their other duties.

Outputs

• 317 Councils have joined the Centres of Excellence
(COE) process; 293 have started Stage one of the COE
process.

• 135 councils were verified in 2013 in an in-depth moni-
toring and evaluation exercise gathering evidence from
the councils and the communities they represent.

• The COEs include all capital cities of the 10 target
countries and a portion of rural areas.

• The COEs cover all the Anglo, Luso and Francophone
regions of SADC, except for Angola.

• GL has succeeded in working closely with local govern-
ment associations of each country where the relationship
has been cemented with MOUs. GL has MOUs with 9
local government associations.

• Of the 317 COEs, 246 now have and are implementing
gender action plans.

• The verified COEs scored an average of 55% as deter-
mined by the Gender in Local Government Score Card
at the start of the project (baseline). This increased to
63% in the progress measured in March 2013. The
progress is backed by evidence and shows that real
progress is being made.

• The COE process has resulted in high level political
support across ministries and political parties, as reflected
in the high level attendance at the summits.

• COEs have allocated R4 950 986 towards gender main-
streaming.

Outreach

Direct beneficiaries
With 510 events and 10238 participants, 6867 women
and 3371, the GL governance programme remains the
largest. Of the total number of participants, 33% were
men.

Indirect beneficiaries

The COEs connect the dots on how working on gender
equality from the ground, community by community,
creates a critical mass required for sustainable inclusive
development in the SADC Region.

Of the 917 councils in the SADC region, GL has targeted
317 COEs to complete the 10-stage process by 2015. South
Africa and Madagascar have the highest number of councils
whilst Mauritius has a small geographic area and has
expanded the COE process to reach district and village
level. Most countries’ COEs are at more than 20% of the
country population. A key aspect of the COEs is that they
now reach all capital cities of the 10 target countries. They
also cover most of the major districts of the countries,
reach out to both rural and urban communities and have
the potential for replicability across countries.

The COE councils cover a population of 132,574,693:
approximately 21% of the population of the SADC region.
 Mauritius reaches out to 100% of the population, whilst
challenges are still faced in Mozambique, where only
3.3% of the population is reached.

Reaching out through cyber dialogues in Rose Hill Mauritius. Photo: Ghirish Abdhoosee
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residents, continuously remin-
ding them of the council plan
of action on GBV. Councils are
increasingly creating safe
environments for the commu-
nity, especially women, by
improving security in recreation
facilities, improving street
lighting mainly through high
mast lights and the clearing of
open veld.

Gender policies supported by the gender action plans
reflect council branding. Although some councils are
struggling to implement their policies, some have dedicated
human and financial resources to ensure that gender is
mainstreamed. Related policies such as sexual harassment
policies and HIV/AIDS policies are implemented in most
councils. This is reflected by an HIV/AIDS corner in almost
every council with some having clinics to accommodate
patients. The role of local government associations as a
driving force for implementation cannot be overlooked.
In Zimbabwe for example, when ZILGA issues circulars
on how the councils should operate, this is respected.
Similarly, BALA in Botswana has been at the helm of the
COE process from the beginning to the extent that some
of the facilitation of workshops is done by BALA.

Outcomes

Increased representation of women in COE Councils: The
proportion of women in local government varies greatly
in the SADC region, from 6% in Zambia and Madagascar
to 49% in Lesotho. During the year under review the
proportion of women in local government declined by
two percentage points in Swaziland to 14%, but quadrupled
in Mauritius from 6% to 26%.

Website: The GL website provides tools to outline which
countries GL implements the governance programme. The
COE programme is widely referenced by both academic
and civil society sectors, where a single search yields over
1,200,000 results.

Self-branding by COEs: COEs are extending outreach
through local media coverage and innovation such as
monthly e-newsletters and print newsletters. Councils are
increasingly seeing the importance of media as a platform
for sharing knowledge. Arandis council, for example, has
a monthly electronic newsletter that is distributed to the
community and partners as well as other councils. This
information sharing is crucial for growth and accelerating
the pace for development to meet the Protocol targets.

The Mbabane municipality in Swaziland has branded its
calendars, crockery and stationery to state its position of
zero tolerance to GBV. The Kariba town council has
included an anti-GBV statement in its monthly bills to

as the vote for a woman campaign have also contributed
to the increase of women's representation at the local
government level. In Zambia, Zimbabwe and Madagascar,
women have been campaigning for a local government
quota in their representations. This has not only increased
awareness and available resources for women to access
but has created networks amongst the women to support
each other.

The graph shows that the percentage of women in COESs
is 6% points higher than the regional local government
figure of 22%. In all countries except Lesotho (which has
the highest overall proportion of women in local
government in the SADC region) the proportion of women
in GL COE's is higher than in the national average.
This is attributed to the institutionalisation of governance
in the gender action plans as part of the progress indicator
at the COE level. Campaigns spearheaded by women such

% of women councillors in COEs and local government overall
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steady progress that has been observed with the older COE
councils. Given the potential wins of the programme in
all other sectors and in this case the demonstrated evidence
in promoting women's equal representation, it is imperative
that efforts to accelerate the cascading model to the rest
of Zimbabwe's 92 councils is realised.

GL and the Women in Local Government Forum (WLGF)
also need to use the election results to press for a quota
for women in local government. Changes in electoral laws
do not happen overnight. They take several months and
years. There is now very clear evidence that a quota is
needed for rapid increases in women's political
participation. Equally, there is need to build the capacity
and confidence of women through the COE process. These
two processes need to go hand-in-hand in the short to
medium term.

COE's rise above the average in Zimbabwean elections

The July 2013 elections in Zimbabwe, which witnessed
a quota at national but not at local level, proved to be an
interesting litmus test for local government. Local
government has been left reeling with the least women's
political representation. Women make up 34% of the 8th
Parliament of Zimbabwe, with 32% in the National
Assembly and 48% of Senate. Although the quota for
women in parliament led to the dramatic increase from
19% in 2008 to 34%, the number of women who actually
won, fell from 34 to 26. The representation of women in
local government has declined from 18% in the last election
to 16% in the recently ended election (ZEC).

Comparison of women's representation at local
government in Zimbabwe

The graph shows that in the 2013 elections the overall
proportion of women in local government in Zimbabwe
dropped from 18% to 16% while in COE councils the
proportion of women rose to 21%. In Beitbridge council,
women's representation increased from 17% to 50%
achieving the 50/50 parity. Also notable are the marked
increase of representation in the urban councils. This is
an indicator of the increasing empowerment of women
within the urban areas. Increases were recorded from
Bulawayo, Chegutu, Chitungwiza, Gweru, Harare, Ruwa
and Victoria Falls. The statistics show regression in some
of the rural councils namely Zvimba rural, Makoni rural,
Masvingo and Chiredzi.

It is now imperative to continue the programme in the
councils where steady progress has been witnessed to
target the 50/50 mark in the 2018 elections. Sustained
work in the newer councils will also potentially yield the
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women who are usually tied to multiple roles. However,
traditional settings sometimes hinder women to speak in
public implying that inputs from the community are distorted
by the dominating role of men in such meetings. Strong
women leadership can counteract such efforts especially
in traditionally strong settings.

The SADC protocol village workshops are usually a first
hand interaction of community members with the Protocol.
The village workshops have a potential of multiplier effects
within the community and as such create a wealth of
gender mainstreaming strategies within the communities.

Public Participation: COEs that have shown progress have
increased platforms for community participation. As a
measure of good governance, these COEs have documented
evidence of community meetings with sex-disaggregated
data.

Forums such as community policing and GBV campaigns
have been a common aspect for public participation. Some
councils have gone the extra mile to share council plans
and budgets with the community and to incorporate inputs
from the community of these meetings. This gives a sense
of inclusion for the community members in particular
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The council did not have a gender action plan. The
council had also not had any gender mainstreaming
workshop before. GL facilitated the process, and I
know that after the workshops and also the
continuous support we received from GL a lot of
things started to function effectively within the
council,” Masipa reflects.

The council has completed all ten stages of the COE
process and adopted a mentoring role to the two
other local councils of the council - Aganang and

Polokwane. The district council has encouraged local
municipalities to keep gender disaggregated data. The
Integrated Development Plan (IDP) has also become more
gender sensitive. Special efforts are now made to ensure
that women attend these consultations.

The council developed its gender action plan in 2011,
when South Africa held its last local government elections.
Women constitute 47% of the councillors and half the
managers and members of the mayoral committees. The
council has established a women's caucus to ensure that

“My goodness where does one even begin to describe
the relationship that Capricorn District Municipality
(CDM) and Gender Links (GL) have forged all these
years?” asks CDM Gender Focal Person Naledi
Masipa. For two years running, the Council has won
the award for best gender and local government
COE across the SADC region. From a baseline
Gender Score Card (GSC) score of 75% in 2010,
Capricorn progressed to 96% in 2012 - the highest
COE score during the verification; well above the
regional COE average of 63%.

“Well, our journey as (CDM) with Gender Links started at
the first Gender Justice and Local Government in 2010
after we had seen the application calls online. I do not
think we had any idea of the process and the wonderful
journey we were about to embark upon with GL.

South African council leads the way on gender

Naledi Masipa, gender
focal point, Capricorn
District Municipality,
South Africa.
Photo: Ntombi Mbadlanyana

firmly in the agenda of most councils we work with or
generally with the average score using the local government
gender score card increasing from 55% at the start of the
programme to 63% in 2013.

Gender champions are now running village workshops
on their own in most countries.

Gender responsive governance at the local level improving:
The COE verification exercise showed that gender is now

Quick Facts on Capricorn
• Baseline score - 75%; Latest score - 96%.
• Population - 1, 261, 463.
• Council Gender Budget - R500,000 per year (GBP 31,446).

means that the COE process impact is felt in both rural
and urban COEs and GL can take part of the credit of
progress in terms of gender mainstreaming in Mauritius.
High performance of some COEs, such as Capricorn in
South Africa (90% progress score) can be attributed to a
dedicated gender focal person, a gender budget and strong
monitoring and evaluation systems. With 37% women
councillors, 45% women managers, and 55% women
employees, the council emerged as an overall winner in
the 2012 and 2013 regional summit. It has a dedicated
budget for gender work of R500,000 per annum.

The highest baseline score amongst all councils is 96%,
while the lowest is 19%. For the progress score, the highest
score is 90% in South Africa and the lowest is 31% in
Botswana. The highest variance of 20% points is indicated
in Lesotho while the lowest of -4% points is in Swaziland.
Improvement in the local government score card can be
attributed to a number of factors, including the increased
commitment by councils through budgets and human
resources. Lesotho improved due to more women power
in local government and was sustained through the local
government quota. The fact that Mauritius covers 100%

GSC comparison between 2012 and 2013
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The women in the communities who once feared walking
at night because of rape can now be involved in the 'Take
Back the night' campaign which enables them to reclaim
their freedom to walk in the streets at night and to show
the rapists and murderers that the community of is united
against GBV. This campaign has scared would be
perpetrators and fostered more active involvement by the
councils in creating safe environments.

Gender aware HIV and AIDS Campaigns: Almost each
council verified had an HIV/AIDS corner where members
of the community could easily access the materials and
protection from HIV. Some councils have testing centres
and others are attached to clinics that distribute ARTs and
offer counselling services. This has reduced the stigma on

16 Days of activism and anti-GBV campaigns: COEs have
strengthened their advocacy efforts through campaigning
against gender based violence. At least half of the COEs
have been involved in 16 Days campaigns, with some
COEs making it a yearly event. The COEs collaborate with
the community and institutions that work in the field of
HIV/AIDS. The 16 Days have become a platform for
dialogue between policy makers and the community. With
some members of  the community now able to use IT for
advocacy through the 16 Days campaigns, networking
has become stronger and accountability aspects more
visible for local government. The most important outcome
of the 1 6 Days is the community being able to articulate
their stories and concerns on violence against women.
Intertwined with human rights day and world aids day;
the 16 Days have become a series of events that leave
communities with tangible evidence on the ground of the
commitments to create safer environments by councils.
The COEs have insisted the activism lasts for the entire
year due to the on-going need to create an enabling
environment for service delivery.

Mossel Bay municipality has gone a step further by creating
an annual summit on GBV involving the police, the
community, civil society and government. In 2013 local
government summit winners went on a study visit to Mossel
Bay during the Sixteen Days of Activism to witness first-
hand how one council has localised the summit concept.
This prompted the idea of cascading summits to district
level in 2014.

Take Back the Night Mossel Bay Summit Study Visit, Western Cape,South Africa.
Photo: Ntombi Mbadlanyana

smaller councils such as Aganang municipality to conduct
waste management on their own. Capricorn ensures that
women benefit equally in land and housing ownership
through a financial support scheme. Water and sanitation
is heavily supported by a budget and infrastructure, which
incorporates job creation for women and youth.

Women are involved in water and sanitation and this is
monitored through sex-disaggregated data. The council
encourages women to apply for bursaries in various areas
of service delivery. The council has a draft HIV/AIDS
policy, an operational plan for response. The council has
home based care centres and for recreation, the council
has upgraded two stadiums and a community hall where
the public actively participated.

The training budget for councillors and officials includes
gender. A gender forum, which meets regularly, oversees
the gender mainstreaming efforts. Capricorn has mobilised
the community and Community Based Organisations
around the SADC Gender Protocol.

In July 2011 I attended a Gender Links workshop which
was being hosted by Polokwane Local Municipality,”
recalls Jane Dimakatso Bambo of the Kuseleka VEP Centre.
“This is where I learned about the SADC Gender protocol
and the different targets and thematic areas. Now I have
a much broader perspective about my work. I realise that
it is not just about the Centre anymore or even Polokwane,
but about Southern Africa.”

service delivery includes women. Overall, women comprise
38% of council employees. HR policies on recruitment
include affirmative action. Other HR policies include
sexual harassment, bereavement policy, staff development
and wellness.

There is a stand-alone GBV action plan spearheaded by
the community including faith based groups. The council
has victim support centres. The public participate actively
in Take back the Night campaigns held during the Sixteen
Days of Activism.

Local economic development is supported by a strategy
paper prioritising youth and women. The councils have
held several investor conferences to boost Local Economic
Development (LED). The council supports this with training
of women entrepreneurs to the tune of R310,000 per
annum. The council procurement policy  uses a scoring
system that gives preference points to disadvantaged groups
including women based on an established formula. The
scoring system is supported by a procurement policy which
encourages women to participate in the tendering process.
The whole supply chain management system is closely
monitored and audited regularly. Between 2012 and 2013,
the Council issued 64 out of 145 contracts to women.
3157 women have benefited over the years from local
projects.

The council uses the environmental management plan
developed for all municipalities and has cascaded this to
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In the 2013 summits, councils show cased the highest
number of best practices (139 each) in the GBV and econo-
mic development categories. This shows that councils are
taking to heart the COE slogan that community by commu-
nity the war against gender violence can be won!

Gender and climate change gain prominence: The COEs
as the sector that experiences the climate change effects
first hand have taken innovative steps in dealing with
climate change. Tree planting as part of greening the
councils and reducing global warming is now a planned
event in most councils. This is coupled with cleaning up
the localities as part of environment management practices.
With adverse evidence of climate change such as floods

In Arandis for example, Ellie Nowases has created a garden
where those affected by HIV/AIDS can enjoy the refreshing
environment and talk about ways to improve their lives.
This garden has become a sanctuary for many who once
viewed life as bleak after testing positive on HIV. The role
of COEs in creating a stigma free environment for the
community is a crucial one as most communities are
closely knit.

Community housing projects: The need for better and
safer housing has prompted COEs to focus on building
houses for members of the community. It is commendable
to see that COEs are targeting women to own houses and
land in many of these projects. In many ways, the
advantages of these projects are that they create agencies
for women by increasing safety of the community, reduce
poverty levels, and help community members to play
active roles. As a basic necessity, the COEs have seen it
beneficial to include running water and electricity in the
houses, so that the effects of climate change by cutting
wood are reduced. Some community members have formed
associations to ensure that their communities flourish and
that rate bills are met. Since the construction of houses
can be expensive, councils have involved community
members in building their own houses; most beneficiaries
have been women. This win-win situation has seen both
the local government benefiting in terms of meeting the
housing demand whilst the community members have
ownership in their built homes.

HIV/AIDS by a large margin as councils have more
ownership of the process and the community has
participated fully.

Ellie Nowases in her flower and vegetable garden. Photo: Gender Links

Gender mainstreamed into programmes

Breakdown of case studies by theme for local government
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Who feels it, knows it: Flooding in Mauritius. Photo: La Sentinelle
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access these funds through affirmative action and policies
entrenched in councils. Although COEs are still struggling
with procurement and gender mainstreaming, women
empowerment projects are made available to informal
traders and tenders such as catering. In some COEs, such
as Masvingo, women have been linked to microfinance
through the New Development Fund. This has enabled
women to access small to medium business opportunities
in the municipality.

Gender budgets and management systems: As a result of
the COE process, councils designated R4,950,986 for
gender work in 2013. COEs have started putting in place
structures to ensure that gender is mainstreamed in service
delivery.

in Mozambique, Madagascar and Mauritius, councils are
implementing disaster management programmes supported
by relevant policies. This ensures that women benefit from
the reduction of climate change effects as they are the
most affected. Climate change mitigation efforts involve
non-traditional roles for women but ensure inclusive service
delivery. Climate change can no longer be ignored in the
SADC Gender Protocol.

Local economic empowerment evident in the COEs:
Women's economic empowerment through use of locally
available materials is evident in the COEs. In Namibia for
example, councils are implementing the White Paper on
Local Economic Development through employing LED
officers and availing funds for micro-lending. Women

Botswana
Lesotho
Madagascar
Mauritius
Mozambique
Namibia
South Africa
Swaziland
Zambia
Zimbabwe
Total

Number of COEs with
HIV/AIDS committees

Number of COEs with
GBV committees

Number of COEs with
Gender Committees

Number of COEs with
Gender Focal Persons

26
20
0
0
7
0
9
0

10
0

72
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0
0
7
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0

10
0
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20
8

33
3
0
0
9
0

22
4

99

20
20
51
9
7
19
10
12
22
21
191

Country

Challenges

Although the gender mainstreaming process has been
successful in local government, challenges include:
• The limited capacity of councils means that flexibility

is required in planning workshops as these are usually
spearheaded by the gender focal persons.

• Some councils have battled with disasters that required
urgent humanitarian attention; for example, Xai Xai
during the Mozambique floods. Despite losses from the
natural disasters, gains have been made to concentrate
on climate change which affects first hand community
members leaving little room to realise significant changes
through COE workshops.

• Some councils performed poorly due to the huge gaps
between resource access for rural and urban councils.

• Councils have been reluctant to sign individual State-
ments of Commitments.GL has worked around this
through MOU's with the umbrella associations.

• Women's representation in local government COEs
though marginally increased requires a holistic approach
and mindset shift for not only political party leaders but
for the entire electorate.

• Highly contested political terrain especially during
elections pose political and scheduling challenges.

• The financial resources limited the extent to which
councils can showcase the gender mainstreaming efforts
as these are usually allocated small budgets.

• There is still a gap in aligning national processes with
local actions in the case of constitution making,
National action plans and various legislatures.

The table shows that as a result of the COE process there
are now 191 gender focal persons; 99 gender committees;
50 GBV committees and 72 HIV and AIDS committees.

International recognition: Gender Links is becoming a
reference point for scholarship on gender and governance.
For example, the article “Electoral gender quotes: Between
equality of opportunity and equality of result,” Gender
Links is extensively cited. A comparative study of gender
based electoral quotas in nearly 100 countries finds that,
contrary to popular belief, quota systems are coming closer
to providing equality of opportunity than equality of result.
This article was cited 43 times in peer reviewed journals,
and has findings which are clearly important for academics
and policy makers alike.

The COEs in gender mainstreaming have become a model
of bridging the gender equality gap. For example, a request
from the International Women's Agency in the Pacific has
indicated that the organisation has tracked GL's work in
training and adaptation of resources. They would like to
establish their own model of COEs based on the GL
methodology. In 2013, at the 10th Women's Affairs Ministers
Meeting (WAMM) in Bangladesh with 19 ministers present,
the analysis by GL on trends of women's representation in
Commonwealth countries received several mentions.
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The introduction of entre-
preneurship training into
the GL programme for
survivors of Gender Based
Violence stems from the
need to offer survivors the
chance to be economically
inde-pendent and to make
life choices which will
allow them to stop or
prevent abuse.

The programme starts with
the collection of “I” stories
or personal accounts of GBV. The participants are referred
by the councils in each country through such routes as
social services. The next step is a three phase entrepren-
eurship programme.

Objectives

• To increase women's agency and independence
empowering them to participate fully in all aspects of
their personal and public lives.

• To explore and document the link between economic
empowerment and GBV.

• To link women in the communities with local economic
opportunities in the COE councils in ten Southern African
countries with a long term aim for trade between councils.

• Create agency and improve GBV survivor's economic
status.

Background

The first stage of the training provides a combination of
life skills training and an introduction to entrepreneurship.
This phase is aptly called “Taking charge” and is aimed
at building confidence, self-esteem and a belief in a future
with the prospect of economic independence.

The training contributes to the targets the SADC Protocol
on Gender and Development. It specifically addresses the
following targets:
• Adopt integrated approaches, including institutional

cross sector structures, with the aim of reducing current
levels of gender based violence by half by 2015.

• Introduce measures to ensure that women benefit equally
from economic opportunities, including those created
through public procurement processes.

GL will train 1500 women in 100 councils in ten countries
and aims to link them to local economic development
opportunities. Through the entrepreneurship training GL
will test the hypothesis that economic empowerment will
increase women's agency and self-realisation thereby
increasing their ability to negotiate safe relationships or to
leave abusive relationships. The training focuses on a
combination of:
• Life skills including confidence building; writing; public

speaking; decision making.
• Enterprise skills such as IT; business management;

financial management; developing enterprise plans and
applying for tenders.

• Getting more men involved still needs more effort but
GL has made strides in a number of COEs in Namibia,
South Africa and Zimbabwe.

• The COE process has high costs and convening the
summit increases this costs. Cost cutting measures such
as having councils to contribute to workshops and using
gender focal persons to roll out has reduced some of the
costs. Pre-adjudication and the COE verification exercise
provided a pre-summit background on progress made
thereby improving the quality of evidence produced
during the summit.

• GL has not always found time to attend partner events;
this at times affects partner relations.

Next steps

• COE cascading and roll out: Following a training of
trainers workshops, some of the COE workshops will be
facilitated by gender focal persons and champions whilst
the rest is handled by Gender Links. This model will
increase sustainability and ownership of the COE process
whilst at the same time enhancing impact level on the
job training. From 2013, the strategy for cascading the
COEs will be reviewed to include:
• Peer learning amongst councils, both vertically and

horizontally, as it is important for councils to be able
to learn from each other, use each other as resources
as well as transferring skills from one council to another.
Although GL will not be able to reach all of these
councils, each council can reach another through peer
learning and should be advocating for peer educators
to reach the other councils within the countries.

• Twinning arrangements between larger and smaller
COEs. These details are being worked out within each
country. In Madagascar, for example, the initial 31
councils that GL worked with are each taking on a
neighbouring council, with the GFP and GC of the
original COEs playing a key role in the cascading.

• Women in local government: Elections in four countries
in 2013 in the region presented an opportunity to increase
women's representation at the local government level.
There is need to build capacity for the women candidates
and the drive for the 50/50 campaign. Convening a
stakeholders meeting and training is a priority to GL to
ensure that the equality aspect in the local government
sphere is amplified through legislation.

• Cascading summits to district level: In 2014, inspired
by the Mossel Bay example, GL cascaded summits from
national to district level. The outcome will be reported
in the 2014 annual report.

• Entrepreneurship training: GL is rolling out a programme
linking the GBV action plans for councils with local
economic empowerment. The aim is to test the hypothesis
that increased agency and economic empowerment can
prevent or stop GBV.

EMERGING ENTREPRENEURS

This report introduces Taking charge! a programme for
increasing the agency of survivors of gender based violence.
Since inception in 2013, this programme has trained 1027
women.



A N N U A L  R E P O R T  2 0 1 3 / 2 0 1 4P A G E  1 0 1

going forward to integrate all the essentials components
to build both personal and business agency for survivors
of GBV as demonstrated below.

Training -
generic business

skills training

Business
specific one-

on-one support -
mentorship

Business
 and funding
opportunities

Personal growth
and

independence

Life skills
training to
enhance

confidence and
restore self

worth

• Networking such as developing joint proposals; working
as collective to access tenders from local government.

The programme has a long way to go still but such testimony
is all the motivation needed to keep building this programme

further and more in-depth knowledge of business
management principles and skills. Topics covered include
starting up a business, market research, the importance of
location, diversity, basic financial skills such as cash flow,
record keeping, stock control and funding.

The importance of key issues which act as barriers for
women in business are also emphasised such as the
prevalence of saturated markets and access to finance.
From workshop evaluations, many survivors have indicated
the usefulness of attending the training in exposing them
to wider options and ideas for pursuing economic
independence.

Delivery - activities and inputs

The first stage of training covers issues such as understanding
the concepts of sex and gender, different forms of GBV
and the impact on survivors.

This is followed with a section on growing agency and
the personal strength to tackle the impact of GBV.
Integrated into the programme is the exploration of the
links between GBV and economic development. It is
widely acknowledged that there is a link between economic
dependence and ability of women to extract themselves
from abusive relations, especially with intimate partners.

In the first workshop, basic business
concepts are introduced such as identifying
business ideas, market research principles,
importance of business planning and an
introduction to computer usage. The latter
includes the development of a basic
business idea from each women. This
exercise encourages women to think
through business options and ideas as a
basis for further and more depth
investigation of opportunities that they may
explore.

The second workshop then reintroduces
and reinforces concepts and provides

Participants in the entrepreneurship training learning how to use computers. Photo: Gender Links
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Reflections from a facilitator

During the Gender Links
Entrepreneurship workshop for
survivors of GBV in one of
South Africa rural towns, a
mother of a young man who
recently received two life
sentences for the murder and
rape of a young woman, joined
the programme. Considering
that the workshop focused on
developing the economic
agency of survivors of gender

based violence, at the hands of their male partners, the
participation of the mother has left the facilitator to consider
and reflect on the complexities and personal processes
she was confronted with.

Gender based violence has been identified by numerous
scholars is a result of patriarchy- regulated patterns of
gender norms which allocates power and maintains male
authority in the private and public sphere through a rigorous
socialization process in which women are made aware of
how to best fulfil their roles and responsibilities. A specific

expected norm which is implicated by patriarchy for women
is the expression of love, to take care and nurture their
children.

Being a survivor of gender based violence herself, the
mother of this young man is now faced with the confusion
and conflict that comes from being a mother/woman who
needs to adhere to predetermined gender norms and at
the same time deal with the emotions of own experiences.
 Desperate to be part of a solution she finds herself breaking
the cycle within her family and community while altogether
interrogating her own parenting and whether she ignored
her son's behaviour or was truly contrary to the way she
raised him.

She questioned whether she did her best given what she
knew and the skills she had at her disposal. She has come
to understand that the abuse she suffered was socially
acceptable, but now she can be a part of changing that
perceived reality in her family and in her community.
Being part of the workshop served as a catalyst to push
her down the path of finding her voice which is almost
trapped between patriarchy (familiarity which is culture,
family and norms) and love, an alternative paradigm or
transformation.

This process builds both personal and business confidence
as evidenced by responses from women throughout the
progression of this learning journey. The entrepreneurship
training has yielded many inspirational and powerful stories
of changing lives.

Emerging entrepreneurship award at the GL Summits

For the first time in 2014 entrepreneurship will be an
award category for the GL summits. At each stage the
judging gets a bit more challenging and the women have
to make presentations at both the national and regional
summits to the judges. For many of these women this is
the first time that they have made a presentation but they
have embraced it and which has built their confidence.

Fabian Sampaya, Namibia Emerging Entrepenuer facilitator, flanked by participants in the programme. Photo: Gender Links
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• Monitor and evaluate the impact of the programme on
the participants and the local economic opportunities
presented with each council.

• Support from NGOs, government and the private sector
will need to become cornerstones of this programme in
terms of resource provision both financially and in kind.

• Local councils play a critical role not only by identifying
survivors of GBV who have sought help in the public
sector. They are also playing important roles such as
making inputs at workshops, supporting the enterprise
work that we do and assisting the judging in some cases.
Councils also provide support in kind through venue
facilitation and the giving of their time at and between
workshops.

• To implement the key elements of the project as illustrated
below:

Challenges

• This is only the first step in creating agency with these
survivors and a more comprehensive programme is to
be introduced to continue to build both personal and
entrepreneurship growth and sustainability

• Not all of the women are at the same level of engagement
with their GBV experiences or understanding of enterprise
and this needs to be managed in the programme in terms
of content, methodology and future plans so that women
can be accommodated and recognised for their efforts
despite this.

• The programme will need to be revised from time to
time as feedback enhances our appreciation of the needs
of the target group going forward.

Next steps

• Continue to enhance the content and application of a
programme of entrepreneurship development for survivors
of GBV though best practise and sensitivity to local
conditions.

• Introduce one on one interventions for businesses with
the potential to grow.

• Provide community based support for ongoing engage-
ment on local economic development.

• These building blocks will enhance the ability of the
women to explore more fully the potential of their
business ideas with support and hand holding which it
is hoped will enhance the number of businesses likely
to be sustainable from these workshops.

MENTORSHIP

ACCESS TO
FINANCE

SURVIVORS
OF GBV

INTEGRATED MODEL ADDRESSING KEY ELEMENTS OF OUR OBJECTIVES

ENTERPRISE
TRAINING

LIFE SKILLS

Having joined only a few weeks ago my most
memorable experience has been a constant
sense of what next? What can they possibly
still throw at me, next? How can there be so
much happening in one small space (relative
to the rest of the world)? Truly amazing and
so much energy. Now I understand why before
I joined everyone who knows GL, who I told
that I was joining, simply said, “Sister you are
going to work” Emphasis on the work.”  This
gave me some indication of what to expect.  It would be
unjust however to not mention the welcoming environment
and friendly colleagues that made my introduction a very
pleasant one.

My understanding of my role in this exciting journey of
GL is to develop a comprehensive, gender appropriate
entrepreneurship development programme for survivors
of GBV.  This needs to encapsulate key barriers that women
face in enterprise development to promote the diversity
and sustainability of businesses owned by survivors. The
most important deliverables will be to enhance the self-
confidence and self-esteem of women to respect themselves
and their own abilities. Also to give them the tools they
need to take the entrepreneurship journey to improve the
quality of their lives and reduce their dependence on

relationships which undermine their lives and
prospects.

There are very clear targets to meet for entrepre-
neurship within GL and a need to find ways to
enhance opportunities for the recipients of the
programme. This will include integrating training
with access to resources such as finance and
opportunities in the market.

I have made mistakes particularly with regard to the new
systems which have been put in place but I am persevering
and it is getting easier. I have a long interval from gender
mainstreaming work and am being reminded of many
aspects of gender work that I have not been involved in
for a while and am catching up as I go. Some areas such
as climate change are going to be especially interesting to
me.

The learning I have been through has been contributed
by a number of my colleagues such as Kubi and many
other helpful people. Clearly the most immediate skill that
I have picked up is the use of the GL Intranet. The induction
process was also very helpful in understanding the organi-
sation and the values and attitudes which set GL aside.

   Excerpt from Anne Hilton’s Learning Journey, 2014.

Anne Hilton.



"Ever since I started making my
own money, I have stopped
begging my abusive and
promiscuous husband to love
and care for our children. I am

uneducated and for many years, I put up with my estranged
husband's abuse because he was my only source of income.
He would cheat on me and refuse to give me money for
anything whenever I questioned his promiscuity.

He eventually dumped me for another woman and I was
left alone with the children. I struggled with the children
until I went back to my rural home. Life was very hard
and when I had lost all hope, I heard about the Gender
Links programme for GBV and from that day I have never
looked back," she said.

She added that her participation had afforded her a chance
to stay in hotels, something she never envisaged in her life
as a housewife. “The training sessions afforded me a chance
to stay in a hotel, something I had always dreamt of.

For the first meeting, they gave me $75 as transport allow-
ance and I saved that money and started a business which
has grown to something big. I am happy because I can
now afford to take care of my children.

I now pay their fees, medical bills and I am renting a flea-
market. I get $100 as maintenance from my husband which
is not enough but through the entrepreneurship programme,
I am now able to make my own decisions and can never
take abuse from anyone.”           Zimbabwean participant

“My story journey with Gender Links began last year in
2013. As a woman who has survived violence and abuse
I was not very happy about being informed about this
workshop, but I went home and discussed it with my
children.

I then decided to attend the workshop and there were
other women involved in the process as well, it was a
healing workshop it was also very painful too. I was very
excited when I heard that there would be a follow up
entrepreneurship training I knew that this was going to be
a good period of my life for me.

I am a business woman, I have had my company, World
Focus, since 2008 and the company got registered in 2010.
I focus on catering and cooking, I have a tuckshop that I
operate from home.  Since my first encounter with Gender
Links I have learnt a lot. I had a draft business plan in
place. I think I was lazy to sit down and complete it
correctly. I have had business training before but the training
with Gender Links was different, there was alot of empathy
and encouragement from Juliana Davids, the trainer.

The capacity training was also something that I needed.
Using a computer was something I was not too familiar
with, but now I have an email address. “Ek is op Facebook
ook,” loosely translated, “I am also on Facebook now” this
was a major step for me.

After the first session with Juliana it was clear to me that
I was going to learn a lot I was encouraged to take my
business seriously. The training with GL made me realise
that I had to think beyond my backyard and I was inspired
to become serious with my business. I have also learnt
that I need to balance my books and be more strict with
myself, this has helped me as I am able to start seeing my
profits coming in, especially over the weekends and also
the extra deliveries that I often make to people.”

 Susan Swart, Cape Aghulas Municipality.

Susan Swart.
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