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grounds for divorce. Isabel left his house and never returned.
Since then, Isabel has worked for the empowerment of
women in Maputo, helping women who are in similar
situations as she was. She is the Executive Director of the
Mozambican Association for Empowerment and Psycho-
logical Assistance.

Isabel believes that her involvement with GL provided
great personal and professional insight, which encouraged
her to fight for social justice. She says the training made
her a stronger person who has the courage to face reality,
face her own problems and the problems of others. “I can
face whatever challenge comes my way.” Isabel is especially
grateful that the workshops provided a platform for sharing
knowledge and experiences, and feels she has helped
empower other women by informing them that agency is
crucial and they must not be financially dependent on
men.

The biggest change Isabel brought to her community is
the “Good Neighbour Principle”, whereby people from
the same community help one another to solve personal
and social issues. Community members also volunteer at
the local clinics and other social service offices. The
inclusion of the “Good Neighbour Principle” in the public
sector has improved the quality of the district's service
delivery and people are being attended to with respect
and dignity.

Isabel plans to advance the “Good Neighbour” approach
in other local structures and community organisations,
“We still need to train and strengthen more good neighbours
so that we can have more active voices fighting for their
rights.”

GL brought some more light to my life - Marcelina Isabel

Under the instruction of her parents,
Marcelina Isabel was married at the age
of 17. Her marriage was a result of an
agreement made between her father and
her new 20-year-old husband. As time
passed, she realised that she had been
used by her father to gain his own profits.
Isabel also realised that the best weapon

to fight her situation was to continue studying and suspend
intimacy with her husband.

When she was about to finish her first degree, one of the
husband's girlfriends came to the house and beat her badly.
She believed it was a blessing in disguise because she had

Marcelina Isabel.
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• Media COEs have been trained and are drafting gender
policies.

• One media house is implementing the gender policy.

Alliance
• A village meeting was held with key partners to validate

the 2013 country Barometer, which was then finalised.
• Discussions around costing of the alignment of the

national gender policy and action plan to the 28 targets
of the SADC Gender Protocol were initiated.

• Contact was made with the Angola alliance focal point
to revive broader Lusophone operations.

Entrepreneurship
• The entrepreneurship programme did manage to gain

some momentum after the completion of phase one and
two. Successful candidates then went on to present at
the national summit. The five winners and five runner-
ups managed to draw comprehensive business plans.

Key Challenges

• Political instability poses a threat to peace and security
in Mozambique.

• Donors seem weary of releasing funds, thus need to be
lobbied to secure confidence in GL's work.

• Rebuilding the office might delay some advances in
other key areas - although needed.

• Making progress in Angola remains a struggle. Efforts
must be strengthened to ensure potential partners buy-
in and visit Mozambique to learn from the work being
done here.

Lessons Learned

• We need a clear and strong partnership strategy, in and
outside of Mozambique - having that in place will ensure
the programme soars to greater heights.

Key priorities for 2014

• Raise funds and secure more donors.
• Collaborate with and build the capacity of our key

partners.
• Advance our media and local government COE work.
• Continue implementation of phases one and two of the

entrepreneurship programme.
• Finalise the 2013 Angola Barometer and update baro-

meters for 2014.
• Make sure that the 50/50 campaign gains momentum.

Create strategic partnerships with influential citizens,
celebrities and media houses to popularise the campaign.

Partners and COEs signing MOU’s during verification. Photo: Ruben Covane

Key Achievements

• First national Protocol@Work Summit: The office hosted
its first national summit in 2013. Although organising
the event was very challenging for the team, they
embraced the new experience and managed to involve
various Mozambican authorities such as local government
leaders and other highly respected institutions, leading
to a successful summit. The award winners went on to
represent Mozambique at the Regional Summit in
Johannesburg.

• Training of Trainers seminary: This was hosted at the
same time of the summit. Participants found it very
interesting and shared the knowledge and experience
that they gained with their work places.

• Women in Politics Workshop: This was another “wow
moment” for the office. This workshop was facilitated
soon after the Regional Summit in South Africa. The
seminary was valuable for our participants who were
already working in the political arena but lacked some
confidence and support to take a step further in their
political careers. One of the participants even became
the Council Mayor in Chóckwè.

Transition period from 2013-2014

50/50 Campaign
• The 50/50 Campaign is gaining momentum and will be

launched by the former Prime Minister Dr Luisa Dias
Diogo at the national summit in April 2014. Dr Verónica
Macamo also pledged commitment on behalf of the
Mozambique Parliament.

Governance
• Seven COEs have completed the COE process.
• The COE process has been cascaded in 12 more district

councils.
• Old and new councils have either signed and renewed

MOUs.
• COE heads have been proactive in implementing the

COE work and have committed to both creating and
strengthening gender units.

Media
• Revived the media work by renewing old partnerships

and creating new ones.

Participants of the women in politics workshop. Photo: Ruben Covane


