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As a result of the programme, Zimbabwe has its first com-
prehensive Violence Against Women Baseline Study,
conducted by the gender ministry, working with the COE's.
This will be launched on 9 December during the Sixteen
Days of Activism campaign, linked to a national and local
action plans. The key findings have been translated into
Shona and Ndebele, and individual attitude profiles
developed for Councils to be used in strengthening GBV
action plans. GL has, with counterpart funding from the
FLOW fund of the Netherlands government, embarked on
entrepreneurship training for survivors of gender violence
linked to the gender action plans of Councils. This next
phase of the COE process seeks to test the link between
economic empowerment and ending GBV.

The most significant changes reported by beneficiaries as
a result of the programme are improvement in service
delivery, positive institutional practices at council level,
increased voice and accountability, and changes in the
lives of individual men and women in the local authorities
and the communities. The impacts in the lives of individuals
include increased self-worth and assertiveness and increase
in leadership skills especially through presentations in
summits. The people who attended summits reported
improvement in their leadership skills, improvement in
communication and presentation skills, peer learning and
networking, and gaining more knowledge on the SADC
Gender Protocol. These changes are in line with the overall
expectation that working with councils and municipalities
will ensure that gender mainstreaming is entrenched in,
and enhances service delivery.”

- Excerpts from the evaluation of the first phase of
the Sida grant, August 2012 to December 2013

GL Zimbabwe programme “on track” - Sida evaluation

“The COE built on the work of GL with 11 pilot COE's.
As a result of this programme, 23 Councils have gender
action plans and seven more will have these at the close
of the first phase of the grant. The Ministry of Local
Government has sent out a directive requiring that all
Councils have gender policies and action plans and that
this be written into the performance agreements of senior
managers. The ministry has a chart showing progress
against the 28 targets of the SADC Gender Protocol and
the minister or a representative have officiated at the two
national summits. The Minister also spoke at the 2012
regional summit and pledged his commitment to rolling
out the COE process to all 92 councils.
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 had no or little knowledge of GL's
work. This development led GL to
re-strategise its mode of operation.

• Due to economic constraints the
country was facing, councils found
it financially difficult to implement
their gender action plans.

Lessons learnt

• Although councils are willing to
embrace institutional change
through learning and sharing of
good practices, they need more
financial support in order to reach
the grassroots and implement action
plans.

• Timing of events is crucial. The women in politics
workshop prior to the election, while very welcome and
appreciated, took place at a time when the intended
target was already contesting their primary elections.

• The value of nurturing relationships is a very important
aspect to the survival of any organisation. Partnerships
help guide and navigate our work.

• Most donor organisations are now moving from activity-
based reporting to more widely accepted results-based
approach. It is essential that staff are capacitated to
embrace this transformation. It is great to know that
the Country Manager and Programme Officer have had
some orientation on the approach through training
organised by the Swedish Embassy.

Key priorities for 2014

• Secure in-country funding: The major priority for this
period is to secure local funding for GL-Zimbabwe.

• Establishing new partnerships: There is also need for the
office to forge new partnerships with other developmental
organisations in line with GL's vision and work. At the
moment, the office is on the verge of partnering with
ICLD.

• Entrepreneurship training: Completion of the entre-
preneurship programme with survivors of GBV with the
five pioneering councils as well as starting with five new
councils.

• COE cascading and roll out: There is need to come up
with a multi-faceted, holistic approach on how to cascade
the COE programme such that the goal of having reached
all 92 councils by 2015 is realised.

• Training of trainers workshop: GL intends to come up
with a new model by which to cascade the COE process
and this involves partnering with the Ministry of Women
Affairs, Gender and Community Development as well as
the Ministry of Local Government, Urban and Rural Deve-
lopment.

• Councillors induction: GL should come up with an
induction programme for all councillors from COE
councils.

• WLGF: Continue working with WLGF and try to lobby
for local government quota

•  MOUs: Finalise the MOUs with the Ministries of Local
Government and Women Affairs, Gender and Community
Development.

Key achievements

• The adoption of a new Constitution at national level in
March 2013 was the pinnacle. The Constitution is widely
regarded as one of the most gender sensitive in SADC.

• The country saw the national, parliamentary and local
government elections ushering in a new crop of leaders
for a new term. At local government some COE councils
now have female mayors: Kariba Municipality, Beitbridge
Town Council and Victoria Falls Municipality.

• Hosting the second successful national summit.
• Completion and successful launch of the Violence Against

Women National Survey in partnership with UNWOMEN,
Swedish Embassy, Ministry of Women Affairs, Gender &
Community Development and Ministry of Local Govern-
ment.

• GL and partners held the second Training of Trainers
workshops from 25 - 27 March 2013 back to back with
the SADC Gender Protocol Summit.

• Some of the gender focal persons especially in Chegutu
Municipality, Gweru City Council, Bulawayo City Council
and Chiredzi are co-facilitating some sections of the COE
process.

• Undertaking COE verification, monitoring and evaluation
in 11 councils, and the Swedish Embassy and DFID
participated in the verification of two COEs.

• The office went through a successful Evaluation and
Financial Systems Audit.

• The Country Manager, Finance Officer, and Programme
Officer attended the Swedish Embassy Results Based
Management Training. This training has greatly enhanced
understanding of Sida reporting requirements.

• Although media COEs are still to adopt gender policies,
they have done training on stage seven.

Key challenges

• The political environment has been a challenge. Prior
to the 2013 general election the office had to suspend
COE operations since councillors were preparing and
campaigning for elections. The COE programme
incorporates both officials and councillors as councils
in Zimbabwe are run under a two-tier system. Work
slowed down a bit after elections as a result of key
national processes that had to take place. In addition,
the election ushered in new councillors most of whom

Sida visit to Makoni, one of the GL Zimbabwe Centres of Excellence. Photo: Tapiwa Zvaraya


