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INFORMATION TECHNOLOGY
By Mpumelelo Mlilo, Finance and IT manager and Tinashe Padare, IT Officer

decisions in 2013. Microsoft took a significant step
forward in its mission to help non-profits harness the
power of technology with its announcement of the
global availability of Office 365 for Non-profits through
the Technology for Good program. Office 365 for Non-
profit organisations became available in over 41 countries
around the world on its release day, and will be available
to 90 countries by July 2014. There is no cap on the
number of non-profit employees who can use Office 365
for Non-profits, whether the organisation has ten
employees or one thousand. GL is a signed and registered
client of Sangotech, which allowed us to qualify for this
once in a life time offer and to push the boundaries of
Cloud Computing.

Area
•Uploading of case studies and storage.
•Learning centre section that covers development , learning journeys and

coaching.

•Collaborative work of all staff in one shared space.
•Consultants can upload and edit case studies from intranet.

•Latest policies and regulations.
•Forms and corporate stationery.

•Only print when you need to.

•Tracking of all events happening within the GL community.

Fosters the management pillars for knowledge and
learning organisation through:

•Collect knowledge
•Capture knowledge
•Share knowledge
•Store knowledge
•Geographical distances reduced to an internet

village.
•Easy tracking of the work of consultants and

editing.
•Staff are always up to date with the latest policies

and regulations
•Uniformity in our systems
•Policies , case studies are only printed in final

state and when needed otherwise everything is
accessed in electronic form.

•GL staff are well informed of all activities taking
place

The provision of Information Systems is an important
task in the attainment of organisational strategic goals.
In the last financial year GL took to the clouds with
Cloud Computing. This has had a lot of benefits, ranging
from reduced telecommunication costs to 99.9% uptime.
The continual innovation did not stop.

Guided by the principle of introducing one big techno-
logy at a time to reduce muddle and confusion, GL
assessed the technologies introduced in 2012. This guided

SharePoint 2010 vs SharePoint 2013
Is SharePoint 2013 really worth the migration effort? Should
we build our next solution on SharePoint 2013 or just stick
with 2010? Is the learning curve of a new platform justified
by the new features? These were a few questions asked
by GL’s technical team a few months into its migration as

Microsoft Office365 launched its new and improved 2013
platform. Technological change is good but any adopted
technology should have a “fit” in the organisational strategy
and work. This analysis inspired GL to reach a decision
to upgrade to Microsoft 2013 with the following benefits:

How the Intranet has been used Benefits
Knowledge Management
and Learning

Creation of GL SADC
Village

GL governance and
systems

Green Revolution

Consolidated GL
calendar
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SharePoint 2013
Indexing of large amounts of content was not
possible with SharePoint 2010.

This feature was not available in SharePoint 2010.

There are some significant improvements in how
the HTML is scripted based on the “What you see
is what you get” typology.

This feature was not available in previous versions.
SharePoint designer was required.

SharePoint 2010 had limited storage space.

This feature was not available in previous versions.

Files added into SharePoint can be found almost
immediately by users.

It makes browsing through search results much
simpler when you're looking for the right file.

Editing web pages and content is easier and more
efficient.

A web designer without SharePoint experience can
now use their favourite design tool to change the
look and feel on your Intranet or corporate website.

This feature allows for images to be efficiently
stored in one central repository and reused on
pages throughout the site.

This allows for very easy file collaboration without
the user needing to email or store the file inside a
SharePoint document library.

SharePoint 2010 Advantages
Indexing
Content can now be indexed as
frequently as every few minutes.
File Preview
Users can preview Microsoft Office files
in search results by simply hovering over
them.
Improved Web Content Usability
You can copy content directly from Word
and paste it into the SharePoint text
editor.
Flexible Branding
Branding and page design can now be
done through non-SharePoint tools, such
as Adobe Dreamweaver and other third-
party HTML editing tools.
Digital Asset Management
Large volumes of images, videos and
other content can have a central storage
compartment.
SkyDrive
Users can now share documents and
files from a personal SkyDrive or keep
them secured for their personal use.

Lessons learned

The key lesson learnt from the Cloud Computing implemen-
tation is that technology is best developed at the same
time as the review of operations so that the technology
has the right fit with the decentralisation of operations that
GL had begun. The long term impact of decentralisation
of operations can only be realised if the technology in use
can support this strategic move and this was the main
focus in 2013.

GL has constantly sought to achieve Value For Money in
its use of IT. Maximum utilisation of the Sangotech NGO
software donation led to huge cost savings. There is also
a huge benefit realised from the pool of high level IT
consultants that GL works with. IT is the driver of the
project based management culture being developed in
GL. Key success factors include:

Microsoft Project 2013

In 2013, GL invested extensively in training staff
to use Microsoft Project Professional 2013.  This
tool allows for easy collaboration capabilities,
planning and allocating of resources: a quick start
to deliver winning projects while leveraging the
power of office 365 and SharePoint.

• Atmosphere and Vision: There is need to have clarity
and the CEO was always available to provide this in
technology development.

• Small Team of Innovators: Various members of staff were
put together to brainstorm on any new technology
development to ease adoption and acceptance.

• Competitive Selection Process: The available techno-
logies are evaluated against that other options and tested
for ‘fit’ in GL strategy.

• Interactive Learning: Meeting with various IT consultants,
specialists, programmes, IT and Finance staff fosters
learning and development within GL.

The main technological innovation in 2014 will be
‘EVOLUTION’ of new accounting systems and automated
processes: watch this space!


