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Synopsis  

This report is summary of the village level workshops conducted by FPFE , in collaboration 
with Gender Links and Southern Africa Protocol Alliance partners in Madagascar  between 
September and October 2013.  

Participants  

Table 1: Women and men reached during the village and community level workshops  

 



Women  Men  Total  

196 88 284 

69.02% 30.98%  100 %  

 

A total of 06 village meetings were held in Madagascar reaching a total of 284 people .Of 
these 196 (69.02) % were women and 88 (30.98) % male. The breakdown of meetings per 
province/region is  

Date Locality  Males Females Total 

19 Sept 2013 Ambovombe 21 27 48 

24 Sept 2013 Mahamanina 01 47 48 

 Belobaka 09 30 39 

28September 2013 Ramena  20 30 50 

02 Oct 2013 Ampasimadinika 20 30 50 

12 Oct 2013 Ambatolaona 17 32 49 

TOTAL  88 196 284 

 

The table shows that the meetings in the last two months that  have been conducted by 
Gender Links through its SADC Gender Protocol Alliance country partners continues to drive 
the village level workshops across the SADC region. Ordinary men and women were invited 
to learn more about the SADC Gender Protocol so that they can use the tool to claim their 
rights. From then on there is a multiplier effect where it is expected that those who attended 
initial meetings will train others on the same. 

Key activities 
The programme for the village workshops is attached at Annex A. 
 

 Exercises on Gender : Differences between : Sex and Gender  
 SADC Protocol : history, the 28 targets 
 How the Alliance works for the Protocol implementation 
 Filling in the forms  

 
The participants asked some questions : 

 
Questions  Answers 

 .As per traditions men are given a certain status  in society, 
how about it? 

We are not to question or fight against traditions , but we try to leave 
stereotypes that are invented by the society. 

  Is the work of SADC the same as with GL and with the crisis in 

Madagascar ? 

 What is the collaboration between GL and FPFE for the people in 

Ramena ? 

 What does  the Council gain from the cooperation with  Gender 

Links? 

 Gender equity does not work in our region for if men take care of 

children they are considered as defeated by their wife, so what 

should we do about that? 

 

 SADC is one but GEnder Links is an NGO that works hard to 

achieve the 28 targets in the protocol on gender and 

development. by 2015 together with the Alliance and FPFE. 

As for the crisis resolution the union of the countries in 

Southern Africa deals with it. 

 GL has been working with the local council for three years 

now, so if you would like to do so, the commune could 

speak to the officers in charge and Ramena could be part of 

the ‘Centre of Excellence’ 

 If the local council staff follow and understand the training 

GL conducts, there will  be many changes in all development 

sectors , for both men and women can take responsibility. 

 What can be done is to get him involved in any 

development activity, the explanation can be given within 

the household, and it is the strategy to eradicate poverty, 

mutual assistance and collaboration between men and 

women. 



 

 Why does the Alliance conduct such sensitization sessions 
within the community?  

 What is the link of this workshop with development ,yet it is 
the SA Region that devises it ? 

 -Why is  the protocol amended since you said that it had  28 
targets and Climate change and the others had to be added  

 
 

 To inform about the reason why Alliance and GL are set up 
and also the SADC protocol on gender and development. 

 Madagascar was among the 15 countries that signed 
the SADC protocol, each of them agreed to implement 
this agreement on gender and development. And the 
Alliance Madagascar is the body that follows up and 
monitors the application of all the provisions. 

 It is right that there are 28 articles in the SADC 
protocol, yet it is believed that Climate change will 
tremendously affect human beings and the State 
members are convinced that  a policy is required to  
mitigate the impact on the population , that’s the 
reason why it has to be added. 

 

 
 
Key outcomes  

  

  

  

Next steps  

-Most of the participants would like the continuation of the training because they found the 
time allotted was too short 
-They would like to get more information about the summit. 
 
 
Annex A: Programme for the village level workshops  
 

TIME ACTION WHO  

8h00-8h30 Welcomig and registration  FPFE  

8h40-9h00 Common ground FPFE  

9h00-9h15 Introduction and objectives of workshop   

9h15-10h30 Gender and the  Sadc protocol   

The  Alliance and the clusters  

10h30-11h45 Key campaigns overview  

 16 Days of activism (365)  

 50/50 (Women in Politics)  

 Climate change  

 Summit   

11h45 12- Key campaigns overview  

 Refreshments   

 

 
 
 
 
 
 
 



M & E #10 
WORKSHOP EVALUATION FORM 
http://www.genderlinks.org.za/survey/surveys.php?surveyID=7 
 
 
Event: 
 
Date: 
 
Administration information 

Sex  Male                 Female               

Country  

City/ Town/ Village  

Age Group  12  - 17 18 -30 31- 40  41 - 50 51 – 60  60 +  

Education level Primary School  Secondary 

School  
Tertiary  Vocational   Adult literacy  

 
Please score the following 1-10 where 1= very poor; 10 – excellent  

 SCORE OUT OF TEN  

1. PROGRAMME DESIGN  

2. PROGRAMME CONTENT  

3. DOCUMENTATION   

4. FACILITATION  

5. GROUP WORK  

6. OUTPUTS   

7. OUTCOMES AND FOLLOW UP PLANS  

8. LEARNING OPPORTUNITY  

9. NETWORKING OPPORTUNITY  

10. ADMINISTRATIVE ARRANGEMENTS  

 
 
1. Which session did you find most useful?  Why?  
 
 
 
 
2. Which session did you find least useful?  Why? 
 
 
 
 
3. How will you apply what you have gained from this engagement?  
 
 
 
 
4. Any other comment 
 
 

 

http://www.genderlinks.org.za/survey/surveys.php?surveyID=7

