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Executive summary 
The report is going to give overall information on the workshop held at Mohale’s Hoek 
Urban council in the Mohale’s Hoek district. As the follow up of stages 1&2 and 
continuation of stage 4 that was finished earlier on that week. The councillors were 
taken through stage five of the new COE training manual. 

 
Background 
Mohale’s Hoek urban council is situated in the Mohale’s Hoek district Lesotho ;the place 
well known for horse racing  where people from nine districts come for horse racing 
.The population served by the council is estimated to 5,765.The council joined COE 
process in 2013 and their biggest hunger is to fight Gender based Violence in the area. 
The council has successfully completed stages 1, 2&4 of the COE process and the 
workshop was attended by 20 participants; 12 women and 8 men. Annex B 
 
The workshop was ran for two and half days from the 28th – 30th August 2013. The 
COE training manual on gender mainstreaming in local government was used as a 
guide tool throughout those days of which the councillors were taken through all the 
modules under stage five and councillors were able to develop their own gender and 
action plan. See Annex A. 
 
As a form of assessment for the stage the councillors were asked to evaluate the stage 
and a detailed assessment of the process was given. Annex C. 
                                                                                 

Objectives 
As the continuation of stage 4 that was conducted one and half day earlier; the 
objectivities for stage 5 were as follows; 

 Progress from foundation on gender concepts to gender 
planning concepts. 

 Identify key gender issues in all the work of local 
government 

 Build knowledge and skills in key sector areas such as 
Local Economic Development, climate Change, HIV and 
AIDS care work and GBV 

 Apply the knowledge gained to the development of an 
action plan for the council that is aligned to the SADC 
Protocol on Gender and Development 

 Build gender into policy and practice at the local level 
 
 

Process/activities 
The program covered two and half  days of which  participants were once again highlighted 
of the work done previously in the first three stages, basically to analyse the knowledge of 
the councillors on the SADC protocol on gender and development. 

 
 
Key Gender Planning Concepts 
The two and half days workshop of which the first day the gender planning concepts 
were discussed. The practical gender needs were defined as needs that are a response 
to immediate perceived necessity, identified within a specific context, they are practical 
in nature and are often concerned with inadequacies in living conditions such as water 
provisions, health care and employment. The strategic gender needs were defined as 
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relating to gender division of labour, power and control and may include such issues 
as legal rights, domestic violence and equal wages. 
 
In addition; councillors were introduced to the concept of gender mainstreaming which 
was explained as a process of assessing the implications for women and men of any 
planned action including legislation, policies and programmes in all areas and at all 
levels. It was added that  as a strategy for making both women’s and men’s concerns 
and experiences as an integral dimension of the design, implementation and evaluation 
of policies and programmes in all political, economic and social spheres so that women 
and men benefit equally, and inequality is not perpetuated. Councillors also learned 
about gender management systems and gender budgeting. In this area they learned 
that gender management system is a network of structures, mechanisms and 
processes put framework to guide, plan, and monitor and evaluate the processes of 
mainstreaming gender into all areas of the organisation’s work. Knowledge sharing 
was enriched through group works by the participants to share their different 
understanding and of these gender planning concepts.  

 
Discussion 
Participants discussed that it is very important that they should ensure that their 
policies, plans and programmes are in line with gender mainstreaming even though 
they pointed it is still very difficult to make some of the decisions as they are still 
fighting to be autonomous so that it 
would be very easy to make their 
decisions.Councilors also mentioned that 
it was very difficult to do some of the 
activities bearing in mind their gender 
even though their budget do not cater for 
gender activities, but they promised to 
work very hard and do best in everything 
they have power in. In that way greater 
gender equality and equity would be reached within. They also retained that it is again 
important that their local budget caters and well represent both women and men’s 
needs be able to and make an assessment that all spending reflect how resources 
have been allocated to all gender groups. 

 
Gender and the economy 
 
The module was introduced by asking participants to read the short conversation that 
called the lie of the land. The purpose of the exercise was to give chance to 
participants so that they can be able to question the conversation as introduction to 
the module.  
 
Discussion 
From that conversation participants had two arguments and heated debate while some 
of them were so emotional because other part was agreeing with those women in the 
conversation that domestic work done by women cannot be considered as work 
because they argued that women were born to do such chores and even their bodies  
allow them to do all those, but other part did not agree with them and they were 
stressing that it was unfair for women to work  hard and their work cannot be recorded 
or recognised. But after serious discussion and numerous examples and explanations, 
they approved that women do a lot of work which is unrecorded and unpaid or if paid 
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at lesser wages of which they are doing is very important and contribute to the 
economy.  
 
Making care work count in local government  
 

In this module councillors raised their concern that care work should be part of their council 
mandate and work very hard to show people especially men the importance them being 
involved in the in care work. This was said it could significantly improve the quality of life of 
both the care worker and the vulnerable people. Gender and local economic development was 
presented and explained to the councillors. 
 
Discussions 
Participants promised to work hard and engage men in the care work and developed a plan 
on how best can they involve men and take part as the council, and it was decided that each 
member of the council  should be member of the care workers in their different villages as to 
be fully hands on. 
 

Gender and local economic development 
The module was introduced with an explanation of the local economic development as 
the process of which public, business and non-governmental sector partners work 
collectively to create better conditions for economic growth and employment 
generation. It was however emphasised that men seem to be contributing more than 
women because there are barriers to women’s economic participation which include; 
lack of representation in decision-making, multi- tasking that takes almost women’s 
time or energy for participation in public affairs, cultural restraints on mobility of 
women and skills development limited to certain occupations and positions. The 
participants were able to show importance of Local economic development and how 
they can relate it to their council. However they indicated many challenges in this 
regard which are barriers that hinder women to participate in local economic 
development. They mentioned that amongst others women are the primary caregivers 
in their families and therefore they have less time to be involved in the local economy 
due to other household commitments. They concluded in a note that it is high time 
that women and men are given equal opportunities to participate in the economic 
decisions and policies. 
 
Gender, Climate Change and Sustainable Development 

The module was to assist participants to identify changes that they are seeing and what should 
be done as council in order reduce effects of climate change. These were discussion on climate 
change;   

 Strategies identify so that they can assist in order to help reduce vulnerability to climate 
change: 

o Engage in small scale agriculture projects 
o Plant trees 
o Preserve the environment  
o Prevent  soil erosion 
o Grazing management  

The participants were able to identify the effects of climate change on women and men, 
however participants agreed that women are affected more because of the division of labour 
in the families. The participants came up with the following pointers:   
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How climate change affects women; 

o When the members of the family are sick because of dirty environment women 
become care givers. 

o It is the responsibility of the women to provide food for the family; if there is 
no food children and the spouse tend to them for what to eat. 

o In the cases where there is shortage of fuel it is the responsibility of the women 
to gather wood to provide for the family. 

o They are usually the victims of violence when there are problems. 

How climate change affects men; 

o Culturally men are the bread winners in the family, if there is no food in the 
family, the wife and children tend to them for food, in response to the problem 
of inability to provide for the family they became violent. 

o Inability of a man to provide for the family undermines his abilities, energy and 
lowers his self- esteem and mostly makes him violent. 

Gender based violence 
The issues of GBV were discussed and its different types of violence: physically, economically, 
sexually and emotionally/ psychologically and also Human Trafficking. The causes of GBV and 
the results of GBV were discussed. The following strategies were identified as ways which can 
help to reduce SGBV.    

1. Reduce poverty by encouraging, helping and training women to start their own small scale 
businesses. 

2. Sensitize people on SGBV through 

o Public gatherings 

3. Work with religious leaders 

4. Commemoration of international GBV awareness campaigns e.g 16 days of activism against 
GBV 

5. Encourage and assist the victims of violence to report to the following institutions to get 
help 

o Support and counselling units: Lapeng Care Centre, CGPU nearest police 
station(flight one), Department of Gender in the Mohale’s Hoek  district 

o Health Care: nearest clinic 
o Legal assistance: legal Aid Unit, victims of crime support unit 
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           Local Gender Action Plan 
 

The gender action plan was developed by the councillors. And the agreement was that 
the council will share the plan 
with community members as to 
include them and give them 
chance to also own the plan.  
 
Outcomes 
Participants of the workshop 
have acquired knowledge on the 
gender and how to fit it in their 
daily work and were willing to 
implement what they learned. 

 
Conclusions  

In conclusion, the deputy chairperson of the Council made a closing remarks and thanks 
Gender Links for bringing this important training at their council premises. He promised that 
they will do their best to be gender sensitive in the work of the council.   

            
           WAY FORWARD 

The councillors will go to the public and share their action plan as to give community 
members to own the plan and also evaluate if it caters for all of their needs.  
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Annex A: 
PROGRAMME 

STAGE FIVE: ACTION PLANNING WORKSHOP 

Mohale’s Hoek Urban Council 

28th -30th August 2013 

DAY/TIME ACTIVITY TIME WHO 

DAY ONE:  
 

Gender policy and planning concepts 

14:00– 15:45 Practical and strategic needs 
Gender mainstreaming 
Gender blind and gender aware policies 

1 hr 45 
min 

GL Officer 

15:45- 16:30 
 

Gender disaggregated data 
Gender budgeting 

45 min GL Officer 

DAY TWO    

8:00 – 8:30 
 

Reflections: Eyes and Ears 30 min Participants 

Gender and the economy    

8:30 – 9:30 The unwaged work for women 
 

1 hr  GL Officer 

9:30-10:30 Care work  
Men and care work 

  

10:30-11:00 TEA 30 min All 

Local economic development   

11:00- 13:00 Gender and local economic development  
Strategies for local economic 
development 

2 hrs  GL Officer & 
Participants 

13:00-14:00  LUNCH 1 hr All 

Sustainable development 
and climate change 

   

14:00-15:00 Definitions and background 
Impact of climate change on gender 

1 hr  GL Officer & 
Participants 

15:00- 15:30 Group works 30 min participants 

15:30-16:00 Report back 30 min participants 

DAY THREE    

Gender based violence    

8:00-8:30 Reflections: eyes and ears  30 min Participants 

9:00- 10:30 Definitions, causes, types and 
consequences 

1 hr 30 
min 

GL officer & 
Participants 

10:30-11:00 TEA 30 min All 

11:00-13:00 Local gender action plan   

13:00-14:00 LUNCH 1 hr All 

14:00-15:30 Local gender action plan cont. 1 hr 30 
min 

participants 

15.30- 16:00 Way forward and closure  
 

30 min GL Officer and 
chairperson of 
council 
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ANNEX B  

PARTICIPANTS’ LIST 

 
 
  

 

 

 

 
 
 
 
 

NAME SEX F/M ORGANISATION DESIGNATION PHONE 

 
Phakiso Thamae 

 
M 

 
Mohale’s Hoek Urban  

 
Councillor 

 
63680261 

 
Mamokana Mokana 

 
F Mohale’s Hoek Urban 

 
Councillor-C/P 

 
59427092 

 
Marethabile Khaloli 

 
F Mohale’s Hoek Urban 

 
Councillor 

 
63160294 

 
Mamotlatsi Molise 

 
F Mohale’s Hoek Urban 

 
Councillor 

 
59083285 

 
Manteboheleng Liphoto 

 
F 

 
Mohale’s Hoek Urban 

 
Councillor  

 
58524701 

 
Matsepo Koele 

 
F 

 
Mohale’s Hoek Urban 

 
Councillor  

 
58964933 

 
Mafa Mafa 

 
M 

 
Mohale’s Hoek Urban 

 
Councillor  

 
58854203 

 
Maliau Ntsau 

 
F Mohale’s Hoek Urban   

 
Councillor  

 
58122595 

 
Jerefanteng Malebanye M Mohale’s Hoek Urban Councillor 6344466 

Tumo Mathotha 
 
M 

 
Mohale’s Hoek Urban 

 
Councillor  

 
58017478 

 
Matsepang Molata 

 
F 

 
Mohale’s Hoek Urban 

 
CA  

 
63161332 

 
Rethabile Mathabathe 

 
F 

 
Mohale’s Hoek Urban 

 
MSS 

 
58001104 

 
Mokhahlane Stephen 

 
M Mohale’s Hoek Urban 

 
AAO 

 
58594114 

 
Lieketseng Sarele F Mohale’s Hoek Urban APO 58146533 

Rethabile Mashapha M Mohale’s Hoek Urban Councillor 62925263 

Motsu Monyane M Mohale’s Hoek Urban  Councillor 59740372 

Matumelo Lelimo F Mohale’s Hoek Urban Councillor 63000049 

Tefo Mofolo M Mohale’s Hoek Urban Town Clerk 65290915 

Malepota Mafeka F Gender Links Country Manager 22316755 

Ntolo Lekau F Gender Links Program Officer 22316755 

GENDER DISAGGREGATION 

Participants  Male  Female  

20 8 12 

100% 40 60 
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Annex C 
EVALUATION FORM 
Date: 28th -30th August 2013 
Venue: Mohale’s Hoek Urban council 
 

 SCORE OUT OF 
TEN 

1. PROGRAMME DESIGN 72% 

2. PROGRAMME CONTENT 69% 

3. DOCUMENTATION 72% 

4. FACILITATION 75% 

5. GROUP WORK 71% 

6. OUTPUTS 68% 

7. OUTCOMES AND FOLLOW UP PLANS 78% 

8. LEARNING OPPORTUNITY 75% 

9. NETWORKING OPPORTUNITY 63% 

10. ADMINISTRATIVE ARRANGEMENTS 86% 

11. OVERALL 73% 

 
 

 

GENERAL COMMENTS 
 
Sessions found most useful and why 

 Gender and climate change 
 Gender and local development  
 Developing a local gender action plan.  

 
Sessions found least useful and why 

 All the sessions were most useful as the whole workshop was very 
important. 

 
How will you apply what you have gained from this engagement? 

 Through public gathering and sharing of gender action plan that was developed 
Any other comments 

 The workshop was very useful. 
 


