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Executive summary  

The report intends to provide information about the workshop held at Qanya community 

council in the Qacha’s Nek district. Stage five action planning workshop from the Sesotho COE 

Training manual was used as a tool guide for the councilors from 04th -06th August 2013 for 

30 participants 18 women and 12 men (attached annex B, Participants list).  

Background  

Qanya community council is located in Ha Sekake village in the mountainous district 
of Qacha’s Nek district, there are 13 women councilors and 11 men. The council joined 
the COE process in 2013 where it managed to complete stages 1&2 of the process 
during the management meeting with Gender Links. (Attached annex A, 

Programme). Facilitation was done using both the English (for guidance to facilitator) and 
the Sesotho manuals; exclusively the Sesotho manual for the councilors. 
 

The evaluation was done as a form of assessment for the stage and (attached annex 

Evaluation form) 

 

Objectives  
The following were the objectives for the stage; 
 

 To progress from foundation gender concepts to gender planning concepts. 

 To identify key gender issues in all the work of local government. 
 To build knowledge and skills in key sector areas such as local government economic 

development, climate change, HIV and AIDS, care work and GBV. 
 Apply the knowledge gained to the development of an action plan for the council 

that is aligned to the SADC Protocol on Gender and Development 
 Build gender into policy and practice at local level. 

Process/Activities  
The new COE Sesotho training manual on gender mainstreaming in local government was 
used as a guide throughout the entire two and half  days of the workshop.  
After notifying the participants that this was entirely whole new stage, the councilors were 
given a run through of the different modules they would be dealing with in the next two days. 
They were also made aware that the module topics were not entire new phenomenon all 
together rather what they have been dealing with in their daily activities. 
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Gender Planning Concepts 
The opening module was Gender Planning Concepts. This module began by giving the 
participants “a plea for help” exercise under the topic practical and strategic gender needs for 
them to do in groups. After giving feedback on group work a detailed analysis and explanation 
of the table discussing the difference between the two needs was made (explanation based 
on both the Sesotho and the English manual). This was followed by explaining in details the 
concept of gender mainstreaming in line with the whole purpose of COEs.  
 
The participants also discussed about the difference between gender blind policies and gender 
aware policies after which they were asked to give examples of such policies. The exercise on 
“pulling out the gender statistics” under gender disaggregated data was done. At the end of 
the exercise the participants were able to give data that is not  gender disaggregated does 
not offer much help in regard to getting information in for example; efforts for better service 
delivery to everyone in  a given society. The participants were also directed to the importance 
of gender budgeting within their community council as in line with the SADC protocol. After 
completing the module on Gender planning concepts, the participants where directed to the 
next module;  
 
Gender and the economy. 
 The module was first started by reading out the provision under the Protocol. This was 
followed by doing and exercise on “the lie of the land”, this was done in conjunction with 
the exercise on the “job description of a house wife.” The participants were asked to analyze 
the two and give their opinions and thoughts. This was followed by an extensive debate some 
of which  of the participants were able to give view that what the women were doing in the 
lie of the land exercise and job description of a house wife cannot be called work according 
to what they understand as work whilst some contented that was work. At the end after 
numerous examples and explanation, all conceded that what the women do is work and that 
can also be said it is contribution to the economy. The module was completed by reading the 
fact sheet on Gender and the economy. 
 
Making Care Work Count in Local Government 

 
The participants were asked to read out the provision of the 
Protocol and say how the provision is relevant to their 
council. After giving different answer, participants were 
referred to the table leaflet from the 2011 barometer 
specifically eyeing Lesotho’s status, they were also asked to 
give their opinions in that regard. A general question about 
who takes care of people infected by HIV and AIDs was 
asked. They gave out different groups of people and 
acknowledged that in those groups of people women 
predominate. This was followed by reading the case study 
on Swaziland and Mozambique and definition of terms. Next 

topic discussed was men and care work. It was first started out by asking the participants 
about the importance of men being involved in care work if any. After discussing different 
reasons as to the importance of involving men in care work participants read the stories on 
“care work helps to define a new kind of manhood” and then proceeded to answer questions 
following thereafter. The participants had a discussion on how can they help people living with 
HIV/AIDS and affected families and how best can they convince men to also take part in the 
care work. 
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Gender and Local Economic Development 
The module began by reading out the Protocol provisions, there after the participants were 
asked to do the exercise on “the wake up model”. These were followed by extensive 
discussions on the importance of Local economic development and how best this can be done 
within their council. They pointed many challenges in regard to this including budget allocation 
from the local government ministry to the community council. 
 Having discussed the importance of Local economic development the next topic was barriers 
to women’s economic development and participants mentioned that women have so much to 
do in their families that leave them with no time to check on economic development and they 
are doing so much that everything that they are doing is unrecorded. Participants were asked 
about the importance of participation of women in the economy. Intentionally the participants 
referred to the module on Gender and the economy. After this the participants were asked to 
read a case study from Namibia and answer the following questions. They were afterwards 
asked to relate the case study to their council. They mentioned that amongst others women 
are the primary caregivers in their families as thus they have no enough time to engage in in 
the local economy due to their multiple roles. They also pointed that for a rural woman it is 
very difficult to source out expertise to start small business if such a woman has such a desire 
and lack of support from family and the community at large is another barrier. After this the 
participants were asked to fill out the table on SADC Gender Protocol Targets to be achieved 
by 2015 and what the council can do. 
 
Gender; Climate Change and Sustainable Development 

The participants were asked their understanding about climate change and whether there is 
any noticeable change in the seasons and weather patterns. After discussing the 
aforementioned questions an insert on definition was explained. Some participants appeared 
to be much informed about the term climate change and subsequent effects thereof. They 
were asked to fill out in groups the table exercise on example of climate 
change occurrence and the cause. After group presentations the 
participants were asked about their understanding of the term 
sustainable development and the link between climate change. After 
discussing the link between the two, the participants proceeded to read 
the fact sheet on climate change and sustainable development. This was 
followed by the facilitator explaining the table on Africa’s vulnerability and 
Climate change in Southern Africa and this was basically basing on 
Lesotho vulnerability. 
The next topic to be discussed under the module was the gender dimensions of climate 
change. The participants where first asked which people they think they feel the effects of 
climate change more. After giving common responses that it affects both men and women 
the same, the participants were asked to read out the article on climate change is a gender 
issue and fill out the following table in groups. After giving group feedbacks; a fact sheet was 
read out and further explained in detail what it means. Participants were convinced at the end 
that women are the most hit by the effects of climate change, they acknowledged that this 
was amongst others because of women’s social roles and responsibilities. The next topic was 
addressing climate change. Participants were asked what they and the council could do 
address issues of climate change. They mentioned that it was important to preserve bog areas 
because rain is not predictable anymore and when it rains it floods meaning there is no water 
retention in the soil so in preserving bog areas this will guarantee water availability in times 
of draught. And also that it is important  not cut down trees without making an effort to plant 
others for the one cut as trees are going to help combat greenhouse gases. 
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Gender Based Violence 
The participants were asked to read out the Protocol provisions. After which they were asked 
the understanding of the term gender based violence. After hearing different answer from the 
participants the facilitator explained in details issues surrounding GBV; from the definition, 
forms, causes and prevention. The participants were asked about their knowledge with regard 
to the 16 days of Activism against GBV. After giving multiple explanation participants were 
asked to do the exercise on GBV as a key service delivery issues. The discussion was end on 
asking the council to make a plan of action on how can they prevent issues of GBV as council. 
 

Outcomes  

The participants are more enlighten as to what is expected of them in engaging in the 
Centres of Excellence programme. They have also acquired information in regard to the key 
provisions of the SADC Protocol.                                                 
 

Conclusion  

 The facilitators managed to cover all the relevant topics in the selected modules and it can 
be safely concluded that all the objectives of the workshop were attained. The participants 
are well in the position to proceed to the next steps and they are also looking forward to 
such. They acknowledge that it is going to be a challenging task to effectively advance COE 
objectives but they are going to give it their best together with staff of the council.                                                    
 

Way forward  

There will be a follow up workshop and subsequently the adoption of the action plan and 
the signing of the statement of commitment.                                            
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Annex A: 
PROGRAMME 
STAGE FIVE: ACTION PLANNING WORKSHOP 
QANYA COMMUNITY COUNCIL 
04th -06th August 2013 

DAY/TIME ACTIVITY TIME WHO 

DAY ONE:  
 

Gender policy and planning concepts 

14:00– 15:45 Practical and strategic needs 
Gender mainstreaming 
Gender blind and gender aware policies 

1 hr 45 
min 

GL Officer 

15:45- 16:30 
 

Gender disaggregated data 
Gender budgeting 

45 min GL Officer 

DAY TWO    

8:00 – 8:30 
 

Reflections: Eyes and Ears 30 min Participants 

Gender and the economy    

8:30 – 9:30 The unwaged work for women 
 

1 hr  GL Officer 

9:30-10:30 Care work  
Men and care work 

  

10:30-11:00 TEA 30 min All 

Local economic development   

11:00- 13:00 Gender and local economic development  
Strategies for local economic 
development 

2 hrs  GL Officer & 
Participants 

13:00-14:00  LUNCH 1 hr All 

Sustainable development 
and climate change 

   

14:00-15:00 Definitions and background 
Impact of climate change on gender 

1 hr  GL Officer & 
Participants 

15:00- 15:30 Group works 30 min participants 

15:30-16:00 Report back 30 min participants 

DAY THREE    

Gender based violence    

8:00-8:30 Reflections: eyes and ears  30 min Participants 

9:00- 10:30 Definitions, causes, types and 
consequences 

1 hr 30 
min 

GL officer & 
Participants 

10:30-11:00 TEA 30 min All 

11:00-13:00 Local gender action plan   

13:00-14:00 LUNCH 1 hr All 

14:00-15:30 Local gender action plan cont. 1 hr 30 
min 

participants 

15.30- 16:00 Way forward and closure  
 

30 min GL Officer and 
chairperson of 
council 
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ANNEX B 

Participants List 

NAME SEX F/M ORGANISATION DESIGNATION PHONE 

 
Makoko Mohale 

 
M 

 
Qanya Council 

 
Councillor 

 
63168914 

 
Raliente Mosothoane  

 
M Qanya Council 

 
Councillor 

 
58566240 

 
Mats’ireletso Masoabi 

 
F Qanya Council 

 
Councillor 

 
57182629 

 
Libenyane Mosothoane 

 
M Qanya Council 

 
Councillor 

 
57346367 

 
Ts’oloane Ramphuthelo 

 
M 

 
Qanya Council 

 
Councillor  

 
57079130 

 
Puseletso Mphaki 

 
F Qanya Council 

 
Councillor  

 
59746936 

 
Lithakong Moso 

 
M Qanya Council 

 
Councillor  

 
63119115 

 
Mamaqebo Mokitlane 

 
F Qanya Council 

 
Councillor  

 
63878214 

 
Maarone Khali F Qanya Council Councillor 57346770 

Mankeletseng Mosothoane 
 
F 

 
Qanya Council 

 
Councillor  

 
6343079 

 
Mamats’eliso Mabese 

 
F 

 
Qanya Council 

 
Councillor  

 
57212460 

 
Makatleho Makhasane 

 
F 

 
Qanya Council 

 
AAO 

 

 
Manthabeleng Thamae 

 
F Qanya Council 

 
Cleaner 

 
57617343 

 
Chooko Mosoeu M Qanya Council Messenger 59019773 

Malefu Mokhethi F Qanya Council C/A 59024611 

Thandi Rakhoanane F Qanya Council Councillor   

Thatho T.P. M Qanya Council 
Councillor-
chairperson 59460368 

Mathapelo Tsanyane F Qanya Council CA 59048246 

Maliau Mofammere F Qanya Council Councillor 59022435 

Thatho Ts’osi M Qanya Council Councillor 59482760 

Malerato Khutlang F Qanya Council Councillor 58820344 

Liphae Mokhatlane F Qanya Council Councillor 59339159 

Mathabo Makoetje F Qanya Council Councillor 59138108 

Makoko Makoae M Qanya Council Councillor 59045334 

Phokeng Sehlabo M Qanya Council Councillor 59180814 

Lesole Makhasane M Qanya Council Councillor 59616162 

Maletuka Raphanyane F Qanya Council Councillor 63325940 

Ntolo Lekau F Gender Links Program officer 22316755 

Malepota Mafeka F Gender Links Country Manager 22316755 

Mathoka Khaile M MGYSR PDGO 58738952 
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Annex C 

EVALUATION FORM 
Date: 04th -06th August 2013 

Venue: Qanya Community Council Offices 
 

 SCORE OUT OF 
TEN 

1. PROGRAMME DESIGN 57% 

2. PROGRAMME CONTENT 53% 

3. DOCUMENTATION 61% 

4. FACILITATION 62% 

5. GROUP WORK 74% 

6. OUTPUTS 55% 

7. OUTCOMES AND FOLLOW UP PLANS 68% 

8. LEARNING OPPORTUNITY 33% 

9. NETWORKING OPPORTUNITY 72% 

10. ADMINISTRATIVE ARRANGEMENTS 85% 

11. OVERALL 62% 

 
 
GENERAL COMMENTS 
 
Sessions found most useful and why 

 Strategies for local economic development 
 Gender and local economic development 
 Developing local gender action plan  

  
Sessions found least useful and why 

 None 
 
How will you apply what you have gained from this engagement? 

 Will pass on the knowledge through public gatherings and 
encouragement to the community to follow the principles of 
gender. 

 Mainstreaming gender in council activities. 
 Come up with a work plan and impart what have been learnt 

through public gatherings and workshops 
 

Any other comments 

GENDER DISAGGREGATION 

Participants  Male  Female  

30 12 18 

100% 40 60 


