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Executive summary  
 
The report seeks to provide information on the workshop held at Hlotse Urban council in Leribe 
district. The workshop was conducted using the new manual for COE and both the inception 
and Action planning workshop were done in one workshop.  Under stage four the councillors 
were trained on the key gender concepts, Gender, governance and transformative leadership 
and conflict resolution.  
 
Background  
Hlotse Urban council is situated north of the Maseru town found in the district of Leribe. It is 
one of the councils that have been made COE in 2013. The council had gone through stage one 
and stage two of the training manual. There are 12 councilors in this council of which 6 are 
women and 6 are men, an impressive figure for the 50/50 by 2015. All the councilors attended 
the workshop even though they were not consistent for all the four days because of other 
council commitments.  
 
The stage 4 training was done in 2 days from the 10th – 11th February 2013. The training was 
conducted using the COE training manual on gender mainstreaming in local government as a 
guide.  
 
 
Objectives  
The workshop objectives were to:  

 Provide foundation concepts on sex, gender and gender stereotypes.  

 Relate these concepts to the work of councils through training on gender and 
governance  

 Inspire leadership for the processes of change ahead through a discussion on 
transformative leadership.  

 Relate all these concepts to conflict resolution at the local level, especially the conflict 
that arises because of change.  

 
Process/Activities  
The new COE training manual on gender mainstreaming in local government was used as a 
guide throughout the entire two days’ workshop. The workshop was conducted from the 10th -
11th February 2013. 
 
Key gender concepts 
The participants were given an exercise on sex and gender roles. Many Councilors seemed to 
be dividing the roles according to sex by labeling those roles that are related to the household 
chores as being for women while those that we related to income earning were given to men. 
The presentations were followed up by intensive discussion of the differences between sex and 
Gender. These differences were described as the physical attributes of men and women which 
is their sex. The Councilors were made to realize that they only thing that makes the males and 
the females different is their sex organs not the roles that they do. These roles have been given 
to men and women by the society and can change depending on the time and place.  
From this discussion, one discovered that even though women still do most of the domestic 
work and additional professional work, whilst men are doing less work, the councilors are well 
aware that the roles have to be shared within the home and the community at large.  
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Gender and Governance  
Participants were also introduced to the concept on gender and governance, where reference 
was made to access, participation and transformation framework developed by Thenjiwe 
Mtintso, who advocates for equal access and participation of women in development thus 
positive transformation will be guaranteed. This has been realized by the Lesotho government 
where during local government elections, different quota systems were used to empower 
women, however the question still lies as to whether they actively participate in decision making 
to influence positive transformation.  
 
Discussions  
There was a common agreement that women do not contribute much to the debates that are 
being made in the councils. This is as a result of the way men and women have been brought 
up by the society. In Lesotho girls grow up being taught the values of womanhood that they 
should be humble and quite, while boys are taught to be assertive. This has been demonstrated 
in time in memorial when women were not even allowed to go to “khotla”, a place where men 
used to sit and make decisions about what needs to be done for the village. Women were not 
allowed to make any decisions for the family or even about their own bodies. This was 
emphasized by the laws of the country which considered women as minors legally. Even though 
these laws have been amended, women are still not free to participate in decision making. 
There are even some slogans within the community that promotes the stereotypes on status of 
women, such as women are small pots, meaning that they are weak and therefore can never 
make strong decisions. Furthermore, they argued that women have been empowered in many 
ways but there are some barriers that hinder them from actively participating in any politics or 
any decision making positions. These were identified as lack of support from their male 
counterparts, culture and beliefs where in Lesotho women are considered as minors, religions, 
and time taken in politics and looking after the household chores and children seem to be too 
much for women. 
 

Conflict Resolution  
The participants were equipped with skills on conflict management and engagement of women 
in conflict resolution. They were taken through different definitions in relation to conflict, 
conflict resolution and processes of conflict resolution. Participants were separated into group 
discussions to identify different conflicts at local and community level, the different tools and 
methods that can be used to resolve conflicts and to what extent are gender addressed in 
conflict resolution. They were informed that conflict resolution is about rights, responsibility, 
relationship, reconciliation and restoration, whilst key components of conflict resolution include 
information, interaction, interest, impartiality and finally innovation. 
 
Discussions  
Participants discussed that this session equipped them with skills on how to deal with different 

kind of conflicts that arise during their work. They indicated that one of the root causes of 

conflict within their council is politics. Their council consist of people from different political 

parties and sometimes they do not see eye to eye because of their conflicting interests. They 

said most conflicts within their area were related to land and range management. They pointed 

out that one of the major sources of the conflict within their electoral divisions is lack of clear 

job descriptions for chiefs and councilors whereby from time to time they seem to overstep 
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their boundaries and cause conflict. They pointed out that the training has helped them to 

acquire many skills on how best they can solve these conflicts.  

Outcomes  
At the end of the workshop participants gained information on foundation of sex, gender 
concepts and stereotypes. They are able to relate these concepts to work of councils through 
discussions on gender and governance. Discussions on transformative leadership inspired them 
to strive for positive change. They gained knowledge on how to relate all that has been taught 
to conflict resolution at the local level, especially where there is change.  
 
Conclusion  
It can be concluded that gender is a good concept which need to be mainstreamed in local 
government activities. This is because councilors have realized that all people are needed to 
actively participate in development and their needs need to be addressed in all spheres of 
development. Councilors gained knowledge of the SADC gender protocol and how gender issues 
affect them as agents of community development.  
 
Way forward  
Follow up workshops will be conducted to equip the councilors with more knowledge and skills 

on how best they can mainstream gender in their activities and to further disseminate 

information to the communities. 
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Annex A 

PROGRAMME 

STAGE FOUR AND FIVE: INCEPTION AND ACTION PLANNING  

DAY/TIME ACTIVITY TIME 

DAY ONE:  

9:00 – 9:30 Registration 30 min 

9:30 – 9:45 15 min 

9:45 – 10:00 Introductions and objectives  
Expectations from participants 
To develop guidelines of participation 
Eyes and Ears 

15 min 

Key gender concepts 

10:00 – 11:00 Sex and gender  
 

1 hr 30 min 

11:00 – 11.30 TEA  

11.30-13.00 Group work on stereotypes and Report back 2 hours  

13:00-14:00 LUNCH  

Gender, governance and transformative leadership  

14:00- 16:00 Access, participation, transformative leadership 
Group work (role plays) 

 2 hours 

 Report back   

DAY TWO: 

Conflict resolution 

9.00 – 9.30  Eyes and ears, recap   

9.30 – 11:00 What is conflict? 
Conflict at the local level 

1 hr 30 min 

11.00-11.30  TEA  

11.30 – 13.00  Resolving conflict 1hour 30 min 

13.00-14.00 LUNCH 1hour 
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Annex B 

NAME  

 
SEX DESIGNATION COUNCIL PHONE FAX EMAIL 

Motsoene Molapo M Chairperson Hlotse 58855988   

Mamonaheng 
Mokhitli 

F Deputy Chair Hlotse 59962466   

Matseliso Maphike F Councilor Hlotse 58085576   

Mapolo Ramakhula F Councilor Hlotse 57325598   

Mapaki Rammasa F Councilor Hlotse 59333336   

Mantebaleng 
Shobela 

F Councilor Hlotse 59627508   

Simon Maseko M Councilor Hlotse 58088865   

Mokoaleli Rapatala M Councilor Hlotse 57123763   

Retselisitsoe 
Molapo 

M Councilor Hlotse  58521001   

Masello Moleleki F Councilor Hlotse 58484774   

Monaheng 
Motebang 

M Councilor Hlotse 58591041   

Tseko Thejane M Councilor Hlotse 59873476   

Kabelo 
Moremoholo 

F HR Officer Hlotse 22400709   

Ntoetsi Khookho F Accounts Clerk Hlotse 22400709   

Rethabiseng 
Lekokoto 

F Clerical Assistant Hlotse 22400709   

Ntolo Lekau M Program Officer GL 22316755   

Manteboheleng 
Mabetha 

F Country Manager GL 22316755   

Mathabo Ramollo F PDGO MGYSR 63690475   
       

 

GENDER DISAGGREGATION 

Participants  Male  Female  

18 7 11 

100% 39% 61% 
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Annex C  
 
EVALUATION FORM  
Date: 28-31 January 2012  
Venue: Siloe Council 

 
 

 Score out of ten 

1. Program Design 78% 

2. Program Content 70% 

3. Documentation 75% 

4. Facilitation 68% 

5. Group Work 65% 

6. Outputs 57% 

7. Outcomes and Follow up plans 68% 

8. Learning Opportunity 65% 

9. Networking Opportunities 58% 

10. Administrative Arrangements 67% 

11. Overall 65% 

 
 
GENERAL COMMENTS  
 
Sessions found most useful and why  

 The councilors were happy to have learned about the differences between sex and gender 
because they used to think they mean the same thing. They realized that sharing roles 
and responsibilities between men and women can help their communities advance. 

 Councilors have learned that conflicts if left unsolved they can hinder development, so 
they will use the skills acquired to solve conflicts that arise from the communities.  

 They also learned that it is important to consider the work done by women as part of the 
country’s economy.  

 They found gender mainstreaming as useful because they will now be able to include 
gender when the make plans for their council projects. 

 Key gender concepts as most of Councillors did not difference between roles, sex 
and gender and action planning was very important 

 
 
Sessions found least useful and why  

 None  
 
 
How will you apply what you have gained from this engagement?  

 By involving different groups that are found within the council. 

 Community gatherings will also serve as a platform for community engagement and 
participation  
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 Mainstream gender in all programs and projects of the council.  

 in our public gatherings also in churches as some of the congregation still do not 
believe in some of gender issues 

 “Before deciding on the projects to be done I will contact the needs assessment and 
prioritize the need accordingly.” 

 
 
Any other comments  

 The workshop was very informative in giving us clarification on gender concepts and 
ending discrimination against women where they were considered as children.  

 This training has opened my eyes and I will work very hard to make sure in the coming 
elections both at local and national level women are represented in large numbers so as 
to reach the target of 50% as stated by the SADC Protocol on Gender and Development.  

 The training should be repeated at least every three months to equip the councilors with 
gender issues. 

 There should also be training designed for chiefs because they work closely with the 
communities because even though they are represented in the council their number is 
very low.  

 

 


