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Executive summary 
This is a report on the Manicaland Province hub and spoke programme launch held on the 
19th of November 2019 at Holiday Inn, Mutare. 
 
The participants of the workshop consisted of, Town Clerks, Town Secretaries, Chief Executive 
Officers, Mayors, Chairpersons, gender focal persons and Heads of Departments from all 10 
rural and urban councils from Manicaland Province. The workshop was also attended by 
representatives from the Ministry of Local Government, Public Works and National Housing.  
 
There were 56 participants in attendance, 37 female and 36 male, see Annex B for a detailed 
participants list. The workshop programme is attached as Annex A.  

Objectives of the launch 

Tapiwa Zvaraya, the Gender Links Monitoring and Evaluation Officer gave the objectives of 
the workshop as follows: 

 To get an appreciation of the background to the Centres of Excellence programme 
for gender mainstreaming in local government.  

 To get a deeper understanding of the hub and spoke programme in local authorities. 
 To discuss the concept of gender mainstreaming.  
 To discuss the concept of gender budgeting.  
 To review action plans. 

Process and Activities 

The hub and spoke launch was characterised by presentations and plenary discussions by 
participants. 

Welcome and opening remarks 

The mayor of Mutare City Council, Councillor Blessing 

Tandi welcomed all the councils and officials. He said “It 

is my great pleasure to speak to you on this launch of the 

Manicaland hub and spoke programme on gender 

mainstreaming. This is one of its kind, the first one in 

Manicaland whose focus is on learning and sharing best 

practices between councils.”  He thanked Gender Links 

and The Ministry of Local Government Public Works and 

National Housing for choosing Mutare City Council as a 

hub council. “The objectives of the workshop kill many 

birds with one stone as it monitors human rights in 

assessing the role that local authorities are playing in service delivery”, he said. 

  
Background to the Centres of Excellence Programme  
Priscilla Maposa gave a background of the Centres of Excellence (COE) programme. She 
highlighted that the COE programme was a process that brings together policies and their 
implementation for engendered service delivery. Maposa stated that the programme piloted 
in Zimbabwe in 2010 after a research that identified gaps in the gender and local government 
field particularly that there were no practical steps being taken to mainstream gender at the 
local level. As such it was essential for local authorities to formulate gender related policies 
and include gender in the councils’ agenda. Maposa stated that the Centres of Excellence 
programme was now being implemented in all the 92 local authorities in Zimbabwe, all of 
whom had developed and were implementing their gender action plans.  

Blessing Tandi, Mayor City of Mutare 
giving welcome remarks Photo: Tapiwa 
Zvaraya 
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Maposa described the 10 stage process, stating that councils are constantly monitored and 
evaluated for progress, particularly during the summit, held annually where all the councils’ 
performances are rated by independent adjudicators. Councils are then awarded with colour 
coded certificates ranging from blue, green, bronze, silver, gold and platinum based on their 
score. She encouraged all gender focal persons to share all correspondence from Gender 
Links. Regarding the participation of women in political decision making she stated that the 
proportion of women had steadily declined from 18% in 2008 to 16% in 2013 and 14% in the 
2018 elections. 
 
Maposa also highlighted the achievements of the COE programme to date as follows: 

1. High level support from the Ministry of Local Government Public Works and National 

Housing. 

2. Ministerial Directives that have led to gender being built into the job descriptions of 

Town Clerks and Chief Executive Officers. 

3. Councils are now setting aside budgets for gender. 

4. Some councils have developed stand- alone gender policies namely Mutare City 

Council, Makoni Rural District Council and Nyanga Rural District Council amongst the 

councils present at the workshop. 

Zimbabwe hub and spoke programme 

Priscilla Maposa, the Gender Links Country Manager gave a narrative of the hub and spoke 
programme. She stated that the programme was a new model of the COE programme which 
came about after an evaluation of the COE programme in 2016. The evaluation recommended: 

1. A programme where the stronger councils would provide mentorship to the other 

councils. 

2. A focus on depth rather than breadth which emphasized on strengthening the 

programme by equipping the stronger councils with relevant skills to mentor other 

councils. 

3. That Gender Links works in new thematic areas in line with the SDGs including Sexual 

Reproductive Health Rights. 

4. Working with other target groups to enhance citizen participation particularly youths 

and junior councils. 

Maposa specified that the hub and spoke programme was a home grown programme that 
sought to promote learning and sharing through exchange visits, benchmarking, and multi-
stakeholder partnerships on specific service delivery themes. The ultimate goal was to 
enhance gender responsive service delivery and accountability. She stated that councils had 
a key role to play in providing access to and availability of Sexual Health and Reproductive 
Health rights. 
 
She highlighted that it was essential that both hub and mentee councils work together. The 
responsibilities of being a hub were on a rotational basis such that even mentee councils 
would be hub councils depending on their performance during this period. Maposa thanked 
the hub and spoke councils for the in-kind contributions they were making towards the 
programme and its activities. She encouraged all councils to have a gender library.  

Hub presentation by Mutare City and Makoni Rural District Councils 

Mutare City Council and Makoni Rural District Council Gender Focal Persons, Christina Mabika 
and Annah Murigwa made presentations on behalf of the councils highlighting the councils’ 
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gender mainstreaming activities. Mutare City Council stated that the council had a gender 
policy which they were implementing. The council also managed to develop a Sexual and 
Reproductive Health and Rights plan that the council is also implementing. Mutare City Council 
also has a Local Economic Development plan in place.  
Makoni RDC has various policies in place that promote gender mainstreaming in the 
workplace. The council also has revolving fund for women as well as a registered timber 
company, Maungwe Investments that ploughs back 30% of funds to the community. 
Other councils shared their gender mainstreaming activities as follows.  

Remarks from the president of the Zimbabwe Local Government Association 
(ZiLGA) 

The president of the Zimbabwe Local Government Association (ZiLGA), Alderman Guy Mutasa 
gave remarks in which he thanked Gender Links for convening this launch. “It is my honour 
to stand here before you to talk about gender mainstreaming issues, which has been an issue 
that has been growing over the years, and back then most of did not understand what gender 
meant”. He stated his pleasure that most councils across Zimbabwe were now mainstreaming 
gender. “Gender links in particular Priscilla Maposa has done a lot of work in trying to make 
people understand where we are coming from, where we are and where we are going in terms 
of gender mainstreaming because we are still very far from where we want to be in the gender 
mainstreaming issues”. He urged Gender Links to do more in the gender field. Mutasa 
encouraged all COE councils especially those lagging behind in mainstreaming gender to up 
their game so that they will be at par with other excelling councils. In conclusion he urged 
Town Clerks, Town Secretaries and Chief Executive Officers to support gender mainstreaming 
initiatives citing that women were marginalized for a long time thus needed the necessary 
support. 

Keynote address from Minister of State for Manicaland Province 

Representing the Minister of State for Manicaland Province Honourable Dr. Ellen 
Gwaradzimba, Terrence Machocho the Deputy Director in the Office of the President gave the 
keynote address in which he commended the work that Gender Links was doing to ensure 
gender was being mainstreamed in local government. Machocho stated that “As Government, 
we are happy that Gender Links Zimbabwe is extending the Centres of Excellence Programme 
through the Dura/Isiphala Model that promotes learning and sharing amongst local authorities 
through exchange visits, benchmarking and multi-stakeholder partnerships on service delivery 
themes”.  
 
Machocho reiterated that to attain gender equality there was need for a multi-sectorial 
approach as well as a unity of purpose amongst all the players in the country. “Zimbabwe as 
a nation is also signatory to the attainment of the 
Sustainable Development Goals (SDGs) and in 
particular goal number 5 on gender equality and 
development. All line ministries through the 
guidance of the Ministry of Women Affairs, 
Community, Small and Medium Enterprises 
remain committed to attaining the same in 
various portfolios”, he said. It was his hope that 
the partnership with Gender Links will continue 
to grow from strength to strength in the local 
government sector. He urged local authorities to 
remain committed to the hub and spoke 
programme and to ensure that local government Mutare City Council officials presented with their hub 

certificate   Photo: Tapiwa Zvaraya 
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derives maximum developmental dividends from this partnership  

Presentation of Hub Certificates 

The 2 hub local authorities present at the workshop i.e. Mutare City Council and Makoni Rural 
District Council, were presented with their certificates of recognition and outstanding work in 
the Centres of Excellence programme. 

Gender Mainstreaming 

Priscilla Maposa made a presentation on gender mainstreaming. She defined gender 
mainstreaming as the process of assessing the implications for women and men for any 
planned action in all areas and at all levels. For the benefit of other participants Maposa 
defined gender and sex. 
 
Participants had an in-depth discussion on how to improve service provision in councils. They 
cited community awareness and mobilization as important and integral to improving service 
provision. Participants also discussed the gender implications on public lighting, land use 
planning, waste management and local economic development.  
 
Through all the discussions Maposa highlighted that gender mainstreaming was a necessity 
in councils as local authorities gave basic services which affected women and men differently. 
 
Local Authorities present gave examples of gender mainstreaming initiatives in their local 
authorities as follows Nyanga RDC has well-structured flea and vegetable market place. 
Chipinge RDC has experience with Human-Wildlife conflict. As such the council has set up a 
unit that responds to challenges of human/wildlife conflict. Mutare RDC has peri-urban wards 
that are affected by deforestation, thus the council is raising awareness on the use of 
alternative energy sources. The council is also providing sanitary facilities at the council 
cemeteries. In Mutasa RDC all their new health centres have been constructed in a way that 
they cater for the disabled. The council is rehabilitating elderly people’s homes and shelters. 
Buhera RDC has embarked on climate action with a number of partners who work in that 
field. Chipinge Town Council is the only council with 50/50 representation of councillors. 
Rusape Town Council is working within the framework of service level benchmarking to try 
and improve service delivery in the council.  

Gender Responsive Budgeting 

Tapiwa Zvaraya presented on gender budgeting,  defining gender budgeting as a variety 
of processes and tools which aim to enable a gender impact assessment of government 
budgets including local government. It’s an analysis of budgets, both income and 
expenditures, from a gender perspective, that identifies the implications for women and girls 
as compared to men and boys. While stating the benefits of gender budgeting, Zvaraya 
commended local authorities for budgeting for gender highlighting that they should include 
some parts of their action plans in the budget process. The topic on Gender Responsive 
Budgeting came at an opportune time when local authorities were doing budget consultation 
meetings. Zvaraya urged local authorities to think through their budgeting in relation with the 
gender situation in their localities. He stated that councils needed gender knowledge, budget 
knowledge and issue/sector specific knowledge to enable them to develop a gender 
responsive budget. 

Presentation on Sustainable Development Goals 

Priscilla Maposa introduced the topic on the Sustainable Development Goals (SDGs). She 
outlined that the SDGs are the blueprint to achieve a better and more sustainable future for 
all. They address the global challenges we face, including those related to poverty, inequality, 
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climate change, environmental degradation, peace and justice. The Sustainable Development 
Goals succeeded the Millennium Development Goals (MDGs). Maposa stated that unlike the 
MDGs which were solely meant for the developing world the SDGs are global and for all states. 
 
She presented some achievements that the MDGs realized notably 67% reduced extreme 
poverty, 60% reduced maternal and child, new HIV infections fell by 40% among 
others. Maposa reiterated that the SDGs have 17 goals, 169 targets and 230 indicators. She 
also pointed out that some targets which were part of the MDGs are also part of the SDGs. 
These include Gender Equality, Poverty Reduction, Partnerships Building and 
Environmental Sustainability among others. The SDGs are being implemented in 189 
countries. Participants were engaged more in the SDGs. While there were many views on 
which SDG was most important participants noted that no one SDG was more important than 
the other. 

Way Forward 

As a way forward councils gave their suggestions on what needed to be done or the future of 
the hub and spoke programme. Among the recommendations were the following: 

- Need for capacity building of new councillors and other council staff on gender issues. 

- Incorporating gender into 2020 budgets. 

- Lobbying and training of traditional leaders in gender. 

- Community sensitization. 

Closing Remarks  
The ZiLGA president, Alderman Mutasa in his 
closing remarks thanked everyone for their 
support, commitment and for being active. He 
thanked Gender Links for the gender awareness 
that they were imparting to local authorities. It was 
his wish that all Zimbabwe’s councils could meet 
and showcase their best practices in local 
government. 
 

  
 

Alderman Gay Mutasa giving closing remarks   
Photo: Tapiwa Zvaraya 
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ANNEXES 

Annex A: Programme 

 

DAY/TIME ACTIVITY WHO 

8:00 – 8:30 Registration Gender Links/ Councils 

8:30 – 8:45 Introductions Director of Ceremonies 

8:45 – 9:00 Welcome Remarks Mayor of Bulawayo City 
council- S. Mguni 

9:00- 09:15 Objectives Hub Council 

9:15 - 09:30 Background to the Centres of Excellence programme for 
gender mainstreaming in local government  

Gender Links   

0930: - 10:00 Hub & Spoke Programme 
What is the hub & spoke? 
What has been done to date?  

Gender Links 

10:00-10:20 Presentation from Bulawayo City Council Bulawayo City  
Gender Focal Person  

10:20- 10:30 Remarks from Ministry of local government  Acting Provincial 
Development Coordinator- 
Ms K. Ncube 

10:30 - 11:00 Keynote address 
 
Launch of Hub & Spoke programme and presentation of 
Certificates to Hub councils 

Minister of State for 
Bulawayo Metropolitan 
Province -Hon J.  Ncube  

11:00-11:05 Vote of Thanks Gwanda Municipality Mayor 

 11:05-11:30 TEA All 

11:30 - 12.30 Gender Mainstreaming 
What is gender mainstreaming? 
How do we mainstream gender? 
Case studies from councils 

Gender Links 

12:30-13:00 Discussion All 

13:00 – 14:00 LUNCH All 

14.00 - 14:30 Gender Budgeting 
What is gender budgeting? 
How can councils ensure their budgets are gender sensitive? 
Case studies from councils 

Gender Links 

 14:30-15:30 Action Planning All 

 15.30 - 16:00 Sustainable Development Goals Gender Links 

16:00 - 16:30 Way forward and Closure All 
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Annex B: Participant List 

 

GENDER LINKS ZIMBABWE  
19 November 2019 
Holiday Inn, Mutare 

 
DAILY REGISTRATION FORM 

 

Name Sex 

-

18 

18
-

25 

26-

40 

41-

50 

51-

60 

60

+ Organization Designation Email Cellphone 

Reuben Bvumbura M            C.R.D.C  Chairperson  +263782954236 
Ziivanai 
Nyakuchenesa M           

Chipinge Town 
Council Chairperson nyauchesaz@gmal.com 

+263772521780 

Tendai Nyabanga F           Chimanimani RDC Councillor winniemushake@gmail.com +26375350023 
Winmore 

Mushakavanhu F           Mutare RDC Councillor  +263772111134 

Elizabeth Muchena F                +263777700200 
Shephered 
Chinaka M           Mutare RDC CEO schina@mweb.co.zw +263772635532 

Edmore Chidembo M            Makoni RDC District Engineer echidembo@gmail.com +263774392913 

Janeffer Muriro F            Makoni RDC Treasurer jmuriro@makonirdc.co.zw +263773503541 

Margaret Dzatsata F            Mutare RDC GFP , dzatsatam@gmail.com +263772920737 

Sylvia Mudehwe  F             

Mutare Ministry of 

Agrc Technician   +263773765335 

Milton T M             Chimanimani RDC Treasurer   +263772521935 

Precious Jaji F             Women Affairs Admin Officer peejaji@gmail.com +263775509876 

Laetitia Munyeza F             Buhera RDC Treasurer lmunyeza@gmailcom +263772402930 

Shuvai Chimhazi F             Buhera RDC Social Services officer shuvai1978@gmail.com +263774170907 

Edward Pise M             Makoni RDC CEO empise41@gmail.com +263772976544 
Emily 
Chibvongodze F             Buhera RDC CEO emilychibvongodze@gmail.com +263772546389 

mailto:nyauchesaz@gmal.com
mailto:winniemushake@gmail.com
mailto:schina@mweb.co.zw
mailto:echidembo@gmail.com
mailto:jmuriro@makonirdc.co.zw
mailto:dzatsatam@gmail.com
mailto:peejaji@gmail.com
mailto:lmunyeza@gmailcom
mailto:shuvai1978@gmail.com
mailto:empise41@gmail.com
mailto:emilychibvongodze@gmail.com
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Name Sex 
-

18 

18

-
25 

26-
40 

41-
50 

51-
60 

60
+ Organization Designation Email Cellphone 

Alfred 

Nyamupinga M            Buhera RDC I/Auditor alfnyamupinga@gmail.com +263773512588 

Itayi Katsaruware M             Mutare RDC Council Chairperson   +263774135428 

Lyton Sithole M            Rusape Town Council Council Chairperson lytonsithole6@gmail.com +263771460710 

Agnes Garikayi F            Mutare City Council Treasurer   +263775979285 

Tapiwa Marunga M             OPC intern mtapiwa25@gmail.com +263739621779 

Sibongile Chipunza F             Mechanisation Technician chipuzasibongile@gmail.com +263775655736 

Norah Torto F           Labour PEO norahtort@yahoo.com +263772471605 

Prudence Fombe F             Diamond FM newsreporter prudencefombe@gmail.com +263782214849 

Peter D M             Mutasa Rural District Chairperson   +263772202347 

Loice Marongere F             Buhera RDC P/A to the CEO buherardc@gmail.com +263773501578 

Terence Machocho M             OPC D\Director   +263779582148 

Wilson Bore M             Local Government A\PDC pamanicaland@gmail.com +263774414286 

Raymond Jahwi M             Mutare City Council Attachee P.R.O Raymondjahwi55@gmail.com +263782479662 

Tatenda Njesera M             Mutare City Council Attachee P.R.O njeserat@gmail.com +263771270879 

Tendai Danana M             Mutasa Rural District Engineer engineer@mutasardc.org.zw +263772147952 

Pauline Mushuta F             Local Government HRO pamanicaland@gmail.com +263773503949 

Maidei Mkwachari F             

Ministry of local 

government HRO pamanicaland@gmail.com +263773512262 

Sophia Gwasira F             Mutare City Council Councillor rudonjanike8@gmail.com +263776330358 

Blessing Tandi M             Mutare City Council Mayor blessingtandi@gmailcom +263772593625 

Emma Mandiziba F             Mutare City Council DHCS emmachira@yahoo.com +263772441746 

Paidamoyo Mutero F             PD Officer   +263774893724 

Microt Mudodo M            Chipinge RDC Officer   +263774703743 

Solomon Gabaza M             Rusape Town Council Town secretary   +263773298744 

Gray Mutasa M            Makoni RDC Mayor   +263772624077 

mailto:alfnyamupinga@gmail.com
mailto:lytonsithole6@gmail.com
mailto:mtapiwa25@gmail.com
mailto:chipuzasibongile@gmail.com
mailto:norahtort@yahoo.com
mailto:prudencefombe@gmail.com
mailto:buherardc@gmail.com
mailto:pamanicaland@gmail.com
mailto:Raymondjahwi55@gmail.com
mailto:njeserat@gmail.com
mailto:engineer@mutasardc.org.zw
mailto:pamanicaland@gmail.com
mailto:pamanicaland@gmail.com
mailto:rudonjanike8@gmail.com
mailto:blessingtandi@gmailcom
mailto:emmachira@yahoo.com
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Name Sex 
-

18 

18

-
25 

26-
40 

41-
50 

51-
60 

60
+ Organization Designation Email Cellphone 

Ishmael Jachi M             Buhera RDC Admin and HR ishyjachi@gmail.com +263775266138 
Blessmore 

Mamvosha M            Chipinge RDC CEO bmamvosha@gmail.com +263772101016 
Munyaradzi 
Machona F            Mutare City Council Community Services machonamt@gmail.com +263772588102 

Anna G.Chikafu F            
Chipinge Town 
Council AHRO 

chipingetowncouncil@gmail.co
m +263773331422 

Memory 

Maburuhwa F            

Chipinge Town 

Council Housing Officer memorcithole@gmail.com +263774306392 
Tafadzwa 

Chaparapata F            

Chipinge Town 

Council Committee  Officer tchaparapata@gmail.com +263772521055 

Joyce Mugari F            Chimanimani RDC 

Community Devpmnt 
officer joycemugari71@gmail.com +263774033299 

Chandakaona Mtisi M            Chimanimani RDC Personal Assistant chandamtisi25@gmai.com +263773509884 

Agnes Nyanhete F            Chipinge RDC CSO anyanhete@gmail.com +263773972021 

Angeline Mlambo F            Chipinge RDC A\CSO mlamboangeline@gmail.com +263772521899 

Pikirai Kochiwe M           

Chipinge Town 

Council CET PKOchiwe@yahoo.com +263773300335 

Locardia 
Waterbath F             Nyanga RDC Accountant lwaterbath@gmail.com +263773010110 

Spiwe Chikukwa F             Mutasa Rural District Internal Auditor chikikwa.spiwe@gmail.com +263772136922 

Fredrick Jongwe M             Mutasa Rural District SHRAO fjongwe@gmail.com +263772136924 

Togarei Nerwande M             Rusape Town Council 

Human 
Capital&Admin nerwandetogarepi@gmail.com +263773191944 

Pius Mushaya M            Makoni RDC 

Human 
Capital&Admin pmushayazvese@gmail.com +263773412792 

Christopher 
Munyau M            Nyanga RDC EHO\GFP cmunyau@yahoo.co.uk +263772977358 

Brian Gwamura M            Rusape Town Council Water tech bgwamura@gmail.com +263776078373 

mailto:ishyjachi@gmail.com
mailto:bmamvosha@gmail.com
mailto:machonamt@gmail.com
mailto:chipingetowncouncil@gmail.com
mailto:chipingetowncouncil@gmail.com
mailto:memorcithole@gmail.com
mailto:tchaparapata@gmail.com
mailto:joycemugari71@gmail.com
mailto:chandamtisi25@gmai.com
mailto:anyanhete@gmail.com
mailto:mlamboangeline@gmail.com
mailto:PKOchiwe@yahoo.com
mailto:lwaterbath@gmail.com
mailto:chikikwa.spiwe@gmail.com
mailto:fjongwe@gmail.com
mailto:nerwandetogarepi@gmail.com
mailto:pmushayazvese@gmail.com
mailto:cmunyau@yahoo.co.uk
mailto:bgwamura@gmail.com
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Name Sex 
-

18 

18

-
25 

26-
40 

41-
50 

51-
60 

60
+ Organization Designation Email Cellphone 

Nehemia Deure M             Chimanimani RDC CEO chimanimanirdc@gmail.com +263772586699 

George Simbini M             Mutare RDC Admin Officer geomasimba@gmail.com +263773288831 

Anna Murigwa F             Makoni RDC GFP  annahmurigwa@gmail.com +263772980897 

Margaret Nyahoda F             Nyanga RDC Council Chairperson margienyahoda@gmail.com +263773048322 
Getrude 
R.Mukunza F             Nyanga RDC Gender Champion   +263779643994 
Sarudzai 

Samungure M             Mutasa Rural District CSO samungures@gmai.com +263772136923 

Hardlife Kubacha M             Mutasa Rural District Treasurer hkubacha@gmail.com +263772112471 

James Mutemera M             

Chipinge Town 

Council Treasurer mutemeraj@gmail.com +263778185459 

Felix Matasva M             Tellzim News Journalist ftmatasva@gmail.com +263775655992 

Heather C.Buzuzi F             Tellzim News Journalist heatherbuzuzi922gmail.com +263775799252 

Christina Mabika F             Mutare City Council GFP cmabika9@gmail.com +263772748745 

Ireen Mukandi F             Rusape Town Council GFP ireenmukandi@gmail.com +263772976515 
Brenda 

Mushanawani F             Rusape Town Council GFP bmushanawani@gmail.com +263773412762 

Zefania Jaravadza M             Nyanga RDC CEO nyangardc@gmail.com +263772393943 

George Bandure M             Mutasa Rural District CEO info@mutasardc.org.zw +263772748745 

 
 

 
Attendance by sex 

 

Female   

Male   

Total  100% 
 

 

mailto:chimanimanirdc@gmail.com
mailto:geomasimba@gmail.com
mailto:annahmurigwa@gmail.com
mailto:margienyahoda@gmail.com
mailto:samungures@gmai.com
mailto:hkubacha@gmail.com
mailto:mutemeraj@gmail.com
mailto:ftmatasva@gmail.com
mailto:cmabika9@gmail.com
mailto:ireenmukandi@gmail.com
mailto:bmushanawani@gmail.com
mailto:nyangardc@gmail.com
mailto:info@mutasardc.org.zw
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Annex C: Evaluation 

 

Date: 19 November 2019 

Venue: Holiday Inn, Mutare 

Workshop Evaluation Summary 
 

 
 
 

At the end of the meeting, participants were asked to evaluate the meeting. Results, show that 
overall, 83% of the participants were satisfied with the workshop. Generally, participants’ level 
of satisfaction ranged from 73% on outputs work to 90% on programme content. 74% of 
participants were also satisfied with the group work, while. 82% also viewed this workshop as a 
good network opportunity. Another 82% of participants were happy with the outcomes and 
follow-ups. 84% of participants were satisfied with the documentation provided. 85% of 
participants viewed this workshop as a learning opportunity. 86% were satisfied with both the 
programme design and facilitation skills. Lastly 87% were satisfied with the administrative 
arrangements. 
 
COMMENTS 
1. Which session did you find most useful?  Why?  

 All sessions were useful 

 Hub and Spoke. It was an eye opener and a learning phase from peers. I appreciated 

what others are doing and had an opportunity to compare our council with others. 

 Gender mainstreaming. A lot of people had misconceptions about this concept. 

 Gender mainstreaming. It gave enough education on sex and gender. 

 Gender budgeting enlightened me on the importance on inclusion of gender issues in 

budgets. 

 Gender Responsive budgeting. I was not aware of what it is exactly.  

 Gender Responsive budgeting. It gave people a clue on what needs to be done. 

 Hub and spoke. It challenged me to become Hub in the next evaluation.  

86%
90%

84% 86%

74% 73%
82% 85% 82%

87%
83%
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 Hub and Spoke gave us new ideas from other local authorities. 

 Gender mainstreaming. Most organisations failed to distinguish between gender and sex. 

 The COE presentation from Makoni and Mutare Councils on gender mainstreaming.  

 Gender mainstreaming. Learnt a lot on how to mainstream gender in service delivery.  

 Gender budgeting helped us on how we will incorporate Gender budget for 2020 annual 

budget. 

 Exchanging of ideas created more competition for development in councils 

 Hub and spoke encouraged practise on the ground 

2. Which session did you find least useful?  Why? 
 

 Gender based budgeting. 

 None. 

 Background to the COE programme. 

 SDGs since it has only one item to do with the Hub. 

 Gender Responsive Budgeting. It was too general. 

3. How did the workshop contribute to learning and or sharing? Please give 
examples. 
 Best practices from Makoni through their revolving fund. Mutasa also inspired me when 

they said they have a female headman. 

 All the 10 local authorities were represented so we had an opportunity to learn from 

others. 

 It provided a platform for interaction. 

 Through the use of examples and case studies. 

 It highlighted areas which require support from top management. 

 The presentations were very positive in terms of lessons learnt. 

 I managed to grasp what others are doing towards gender issues. 

 Councils were able to share challenges. 

 Very informative in explaining gender issues. 

 A good sensitization on gender issues and women empowerment.  

 Learnt from what Mutare city is doing on gender issues and how they are empowering 

women groups to be socially and economically viable. 

 It gave a hint on involving fund and recycling programme.  

 Learnt a lot on how to have safety shelter for GBV survivors. 

 It was productive and it gave a way for proper planning in areas such as health and 

environmental issues. 

 Having our hubs sharing their good experience has been beneficial. 

 
4. How will you apply this? 

 Having a revolving fund would assist the poorest people. 

 I will improve gender programing in the organization I work for. 

 By creating policies which are gender sensitive.  

 Through feedback and use lessons learnt on coming up with a way forward. 

 Cascade the information to fellow colleagues.  

 Improve gender responsiveness at local level. 
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 Lobby council to have a policy on gender based programs.  

 Encourage councils to continue sharing notes between themselves.  

 Have awareness campaigns on gender issues. 

 Through gender mainstreaming and budgeting and recruitment of staff. 

 Strengthening all structures within council. 

 Strengthening the Chimanimani council. 

 Lobby for funds to have more women groups empowered.  

 By educating councillors and residents.  

 Sharing information to fellow council employees and capacity building on gender. 

 Engagement at every level within council  

 Look and learn visit. 

 By copying those who are doing well. 

 Replicate the best practices in our council. 

5. Any other comments?   

 Well-arranged and organised workshop. 
 More programs of this nature are recommended. 
 Maybe to consider to share soft copy of the learning material. 
 Need full support to train councils on Gender Responsive budgeting and gender 

mainstreaming issues. 

 Appreciate integration of gender mainstreaming into all council activities.  
 I felt encouraged to go and make a difference.  
 Such platforms should be done at local level where councils will show case what they do 

best in their councils. 

 The programme was quite comprehensive and we really expect local authorities to put it 
into practise. 

 The Association of Rural District Councils in Zimbabwe should be engaged and spearhead 
the strategy.  

 Application of gender sensitive budgeting. 
 This program should spread to communities. 

 It was a useful workshop which opened up the mind on a lot of avenues for gender 
participation. 

 All the spoke councils should learn from the hub. 
 Keep up the great work Gender Links. 
 Well organised workshop. The facilitator was eloquent and well-articulated in all her 

presentations. Keep it up. 
 Encourage such programs to be done annually to encourage sharing of improvements.  

 


