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Executive summary 
This is a report on the Midlands Province hub and spoke programme launch held on the 24th 
of September 2019 at The Village Lodge Gweru. 
 
The participants of the workshop consisted of, Town Clerks, Town Secretaries, Chief Executive 
Officers, Mayors, Chairpersons, gender focal persons and Heads of Departments from all rural 
and urban councils from the Midlands Province. The workshop was also attended by 
representatives from the Ministry of Local Government, Public Works and National Housing.  
 
There were 56 participants in attendance, 30 female and 26 male, see Annex B for a detailed 
participants list. The workshop programme is attached as Annex A.  

Objectives of the launch 

Shingirayi Tigere gave the objectives of the workshop as follows: 
 To get an appreciation of the background to the Centres of Excellence programme 

for gender mainstreaming in local government.  

 To get a deeper understanding of the hub and spoke programme in local authorities. 
 To discuss the concept of gender mainstreaming.  
 To discuss the concept of gender budgeting.  
 To review action plans. 

Process and Activities 

The hub and spoke launch was characterised by presentations and plenary discussions by 
participants. 

Welcome and opening remarks 

The mayor of Gweru City Council, Councillor Makombe welcomed 

all the councils and officials. He stated that “resource mobilisation 

is very critical for the success of gender mainstreaming 

programmes.  Let us fully utilise the resources at our disposal 

and ensure we provide better and quality services to the people.  

We need to strengthen our gender mainstreaming programmes 

by collaborating with partners that can assist us in capacity 

building, establishment of women and youth empowerment 

projects and programmes that will change livelihoods.” He urged 

all councils to work together so as to achieve gender 

mainstreaming as a province. 

Remarks from Ministry of Public Works and National 
Housing 

Representing the Ministry of Local Government Public Works and National Housing, Acting 
Provincial Development Coordinator Abiot Maronge stated his pleasure at being at the 
workshop. He highlighted that the centres of excellence programme by Gender Links was a 
good programme for the Ministry and the whole local government sector. He acknowledged 
Gender Links for being a reliable partner. He further explained that the Hub and Spoke 
programme is an extension of the work that Gender Links is already doing. Mr Maronge cited 
some of the notable changes in local authorities which amongst them having gender focal 
persons in all the 92 local authorities is a milestone achievement. He also stated that local 
authorities had developed gender action plans and councils were encouraged to have gender 

Councillor Makombe, City of Gweru Mayor 
giving welcome remarks    Photo: Tapiwa 
Zvaraya 
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budgets. While this was all commendable, the biggest question was “what has been the impact 
of all the interventions?”  
 
Maronge highlighted that all the results that local authorities had given were more of results 
at the process level. Maronge challenged local authorities to ensure that there is visible change 
in their communities. He asked the extent to which council budgets were considering critical 
issues to do with service delivery. He challenged local authorities to be more accessible to the 
communities they serve. He also urged councils to work in line with the Constitution of 
Zimbabwe. Maronge said, “Local government as a tier of government has an obligation to 
ensure that the interests of everyone are met”. He thanked Gender Links for the work in 
mainstreaming gender across Zimbabwe.  
 
Background to the Centres of Excellence Programme  
Priscilla Maposa gave a background of the Centres of 
Excellence (COE) programme. In her presentation she 
stated that the programme piloted in Zimbabwe in 2010 
after a research that identified that there were no 
practical steps being taken to mainstream gender at the 
local level. As such it was essential for local authorities 
to formulate gender related policies and include gender 
in the councils’ agenda. Maposa stated that the Centres 
of Excellence programme was now cascaded to all the 
92 local authorities in Zimbabwe. 83 of the 92 local 
authorities had developed and were implementing their 
gender action plans. The remaining 9 had just joined 
the programme and were yet to develop the action 
plan. These included Gokwe North RDC, Gokwe South 
RDC, Mberengwa RDC, and Vungu RDC who were 
present in this workshop. 
 
Maposa explained the 10 stage process, stating that 
councils are constantly monitored for progress, particularly during the summit, held annually 
where all the councils’ performances are rated by independent adjudicators. Councils are then 
awarded with colour coded certificates ranging from blue, green, bronze, silver, gold and 
platinum based on their score. 
 
Maposa also highlighted the achievements of the COE programme to date as follows: 

1. High level support from the Ministry of Local Government Public Works and National 

Housing. 

2. Ministerial Directives that have led to gender being built into the job descriptions of 

Town Clerks and Chief Executive Officers. 

3. Councils are now setting aside budgets for gender. 

4. Some councils in midlands province have developed stand- alone gender policies 

namely Redcliff Municipality, Shurugwi Town Council and Gokwe Town Council. 

5. Other councils have stand-alone gender committees- Zibagwe Rural District Council 

and Zvishavane Town Council. 

While there have been notable achievements in the COE programme, Maposa stated that 
there was need for local authorities to have a succession plan when changing Gender Focal 
Persons. The realization was that institutional memory was lost when a council just changed 

Priscilla Maposa presenting the COE 
programme     Photo: Tapiwa Zvaraya 
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the gender focal person overnight. She also encouraged councils to communicate any changes 
to Gender Links as the GFP was the organization’s focal point. 

Zimbabwe hub and spoke programme 

Priscilla Maposa, the Gender Links Country Manager explained the hub and spoke programme. 
She stated that the programme was a new model of the COE programme which came about 
after an evaluation of the COE programme in 2016. The evaluation recommended: 

1. A programme where the stronger councils would provide mentorship to the other 

councils. 

2. A focus on depth rather than breadth which emphasized on strengthening the 

programme by equipping the stronger councils with relevant skills to mentor other 

councils. 

3. That Gender Links works in new thematic areas in line with the SDGs including Sexual 

Reproductive Health Rights. 

4. Working with other target groups to enhance citizen participation particularly youths 

and junior councils. 

Maposa explained that the hub and spoke programme sought to promote learning and sharing 
through exchange visits, benchmarking, and multi-stakeholder partnerships on specific service 
delivery themes. The ultimate goal was to enhance gender responsive service delivery and 
accountability. 
 
She highlighted that it was essential that both hub and mentee councils work together. The 
responsibilities of being a hub were on a rotational basis such that even mentee councils 
would be hub councils depending on their performance during this period. 
 
Questions arose on the form of support Gender Links would avail to the councils in this 
programme. Maposa stated that Gender Links had the resources for training councillors, Town 
Clerks, Chief Executive Officers and Heads of Departments as well as summits. 

Gender Mainstreaming 

Priscilla Maposa made a presentation on gender mainstreaming. She defined gender 
mainstreaming as the process of assessing the implications for women and men for any 
planned action in all areas and at all levels. For the benefit of other participants Maposa 
defined gender and sex. 
 
Participants had an in-depth discussion on how to improve service provision in councils. They 
cited community awareness and mobilization as important and integral to improving service 
provision. Participants also discussed the gender implications on public lighting, land use 
planning, waste management and local economic development.  
 
Through all the discussions Maposa highlighted that gender mainstreaming was a necessity 
in councils as local authorities gave basic services which affected women and men differently. 
 
Local Authorities present gave examples of gender mainstreaming initiatives in their local 
authorities. Gweru City Council highlighted that they were improving the institution by 
formulating gender sensitive policies like the housing policy, gender and sexual harassment 
policy. The council also established an inter-departmental Gender Committee and has a 
gender desk. 
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Zibagwe Rural District Council stated that they have a gender committee in place. The 
council is also in the process of reviewing their recruitment and procurement policies. The 
council also conducts advocacy and awareness campaigns on the 50/50 in all council wards. 
In addition, the council has a Local Development committee which has a resolution that 80% 
of allocations for local economic development are reserved for women, youth and the disabled. 
 
Gokwe Town Council stated that the council had a 
staff development programme. The council also had 
an approved gender policy. The council also had a 
vibrant health club which is responsible for waste 
management and recycling in the town.  In 
Zvishavane Town Council has integrated sex 
disaggregated data in the housing department. The 
council has a Gender Committee in place. Some jobs 
regarded to be a preserve for men e.g. firefighting and 
refuse removal are now being done by women in the 
town. 
 
Kwekwe City Council has established Youth 
Corners where the Mayor of the town is working with 
youth to raise awareness around Sexual 
Reproductive Health and Rights. Shurugwi Town 
Council has a gender policy in place and a gender 
technical team composed of 2 people from each department that work with the gender focal 
person. The council has also built disability friendly structures to cater for the disabled in their 
community. 
 
Redcliff Municipality has developed a gender policy and has departmental gender focal 
persons. There is adequate street lighting in the town. The council is also recruiting the 
disabled. Chirumanzu RDC has developed a gender policy and has community projects 
running on waste recycling. The council also does clean up campaigns. 
Vungu RDC is in the process of constructing waiting mothers’ shelters. The council has a 
school fees bursary fund and also support groups for people living with HIV and AIDS in all 
the council wards. Gokwe South RDC is conducting 50/50 awareness campaigns. In 
Mberengwa RDC gender issues are discussed in the social services committee. Council has 
also established borehole drilling and piped water projects. 
 
Runde RDC is pro-active in the health delivery system as they are constructing clinics with a 
view to have a clinic in each of the 19 council wards. In terms of recruitment the council’s 
procurement officer and engineer are all female. Tongogara RDC has a bursary fund for 250 
vulnerable children 

Gender Responsive Budgeting 

Priscilla Maposa presented on gender budgeting. She defined gender budgeting as a variety 
of processes and tools which aim to enable a gender impact assessment of government 
budgets including local government. It’s an analysis of budgets, both income and 
expenditures, from a gender perspective, that identifies the implications for women and girls 
as compared to men and boys. While stating the benefits of gender budgeting, Maposa 
commended local authorities for budgeting for gender highlighting that they should include 
some parts of their action plans in the budget process. She was delighted to be talking about 
this topic at a time when local authorities were doing budget consultation meetings. 
 

Mavis Mahuvava explaining a point      Photo: 
Tapiwa Zvaraya 
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Maposa stated that councils needed gender knowledge, budget knowledge and issue/sector 
specific knowledge to enable them to develop a gender responsive budget. 
 

Presentation of Hub Certificates 

The 3 hub local authorities i.e. Gokwe Town 
Council, Gweru City Council and Zibagwe Rural 

District Council were presented with their 
certificates of recognition and outstanding 
work in the Centres of Excellence programme. 
 

Way Forward 

As a way forward councils gave their 
suggestions on what needed to be done or the 
future of the hub and spoke programme. Local 
authorities saw the need to review the gender 
action plan as a top priority. They also agreed 
that there was need for more sensitization on 
gender issues. 
 
In relation to gender budgeting the Chief Executive Officer for Zibagwe Rural District Council 
Farai Machaya highlighted that it was evident that councils were mainstreaming gender at 
different levels. He urged councils to include a topic on gender budgeting and statement on 
how the council budget includes gender in the budget summary statement. 
 
Councils specified the need to have a coordinating team for the hub and spoke programme 
amongst the participants who would help in coordinating and directing activities as it will aid 
provincial learning. The consensus was that the Gender Focal Persons of the hub councils 
formed this team. 
 
It was also noted that some councils were still to apply for the summit. The councils were 
encouraged to apply and a deadline for application was set for Friday 4 October 2019. 

Closing Remarks  
The Town Secretary for Zvishavane Town Council, Tinoda Mukutu in his closing remarks 
thanked everyone for their support, commitment and for being interactive. He urged Gender 
Focal Persons to drive gender issues effectively and aggressively. 
 
  
 

Gokwe Town Council receive their hub and 
spoke certificate    Photo: Tapiwa Zvaraya 
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ANNEXES 

Annex A: Programme 

 

DAY/TIME ACTIVITY WHO 

8:00 – 8:30 Registration Gender Links/ Councils 

8:30 – 8:45 Introductions Director of Ceremonies 

8:45 – 9:00 Welcome Remarks Mayor of Gweru City council- 
Mr Makombe 

9:00- 09:15 Objectives Hub Council 

9:15 - 09:45 Background to the Centres of Excellence programme for gender 
mainstreaming in local government  

 

Gender Links 

0945: - 10:15 Hub & Spoke Programme 
What is the hub & spoke? 
What has been done to date?  
Presentations from hub councils. 
 

Gender Links 

10:15-10:30 Remarks from Ministry of Local Government Acting Provincial Development 
Coordinator- Mr Maronge 

 10:30- 11:00 Launch of Hub & Spoke programme and presentation of 
Certificates to Hub councils 

Minister of state Midlands 
Province – Hon L Mavhima  

11:00-11:05 Vote of Thanks Council Chairperson 

 11:05-11:30 TEA All 

11:30 - 12.30 Gender Mainstreaming 
What is gender mainstreaming? 
How do we mainstream gender? 
Case studies from councils 

Gender Links 

12:30-13:00 Discussion All 

13:00 – 14:00 LUNCH All 

14.00 - 15:00 Gender Budgeting 
What is gender budgeting? 
How can councils ensure their budgets are gender sensitive? 
Case studies from councils 

Gender Links 

 15:00-15:30 Discussion All 

 15.30 - 16:00 Way forward All 

16:00 - 16:30 Closure All 
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Annex B: Participant List 

 

GENDER LINKS ZIMBABWE  
24 September 2019 

The Village Lodge, Gweru 
 

DAILY REGISTRATION FORM 
 

Name 

Se

x 

-

1

8 

18-

25 

26-

40 

41-

50 

51-

60 

60

+ Organization Designation Email Cellphone 

Noel Israel Mushangwe M             Gokwe Town Council SHASCO noelmushangwe@gmail.com +263773303732 

Tinoda Mukutu M             
Zvishavane Town 
Council Town Secretary mukutut@zk.org.zw +263772238589 

Admire Chigayo M            Gweru City Council Housing Officer admirechigayo@gmail.com +263773537813 

Gilson Chakauya M            Redcliff Municipality Town Clerk gilsonchakauya@yahoo.com +263773466534 

Tigere Shingirayi M            Gweru City Council ATC shingirayitigere@gmail.com +263773150220 

Mary Muchekeza F            Kwekwe City Council DOH marymuchiv@gmail.com +263775015805 

Silas Velani M            Gokwe South RDC CEO gokwesouthrdc@gmail.com +263777940404 

Nyaradzo Sibanda F            Gokwe Town Council GFP nyaradzosibanda@gmail.com +263772374614 

Suzanne Hazel 
Madamombe F            Kwekwe City Council GFP 

suzannemadamombe83@gmail.c
om +263775743629 

Doctor Lucia Mkandla F           Kwekwe City Council GFP kwekwedca@gmail.com +263773582453 

Fadzai Ntabeni F            Gokwe North RDC 

Vice 
Chairperson   +263782749208 

Patrick Maditsha M            Gokwe North RDC Treasurer pamaditsha@gmail.com +263773244251 

Lizie Mulauzi F             Chirumanzu RDC Secretary (GFP) liziemlauzi@gmail.com +263773570775 

Rudo Gumbo F             Chirumanzu RDC 

E.O Housing & 
Social services ermatachi@gmail.com +263772700873 

Gladys Chivige F            Chirumanzu RDC Council Chair   +26377322096 

Dorothy Makoni F            Gokwe South RDC GFP vdmakoni@gmail.com +263777865087 

Loreen T Maheru F            Vungu RDC GFP maherutanaka@gmail.com +263778434745 

mailto:noelmushangwe@gmail.com
mailto:mukutut@zk.org.zw
mailto:admirechigayo@gmail.com
mailto:gilsonchakauya@yahoo.com
mailto:shingirayitigere@gmail.com
mailto:marymuchiv@gmail.com
mailto:gokwesouthrdc@gmail.com
mailto:nyaradzosibanda@gmail.com
mailto:suzannemadamombe83@gmail.com
mailto:suzannemadamombe83@gmail.com
mailto:kwekwedca@gmail.com
mailto:pamaditsha@gmail.com
mailto:liziemlauzi@gmail.com
mailto:ermatachi@gmail.com
mailto:vdmakoni@gmail.com
mailto:maherutanaka@gmail.com
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Name 
Se
x 

-

1
8 

18-
25 

26-
40 

41-
50 

51-
60 

60
+ Organization Designation Email Cellphone 

Agatha Chimodzi F           Vungu RDC 

Assistant E.O 
Social services agathachimodzi@gmail.com +263773950428 

Ruvimbo Emily 

Murongazvombo F           

Ministry of Local 

Government Program Officer murongazvombor@gmail.com +263775011069 

Japson Nemuseso M            Gweru City Council HR Manager japsonnemuseso@gmail.com +263772970383 

Felicia Muradzikwa F            Gweru City Council 

Community 
Member reaxaba@gmail.com +263777999332 

Lizzie Makohliso F            
Shurugwi Town 
Council GFP lizziema.stc@gmail.com +263773497470 

Lovemore Mutero M           

Shurugwi Town 

Council Internal Auditor lovemoretax@gmail.com +263775881762 

Walter Gwinji M           

Shurugwi Town 

Council Council Chair gwinjiwalter@gmail.com +263773568471 

Solomon Siziba M            
Shurugwi Town 
Council Secretary stctownsecretary@gmail.com +263772769052 

Munyaradzi Motsi M            MLGPWNH PAP motsimunyaradzi@gmail.com +263772942170 

Kulekana Ndhlovu M            

Zvishavane Town 

Council Council Chair kulekanindlovu@gmail.com +263772889455 

Nelson Chinhamo M           MRDC 

Vice 
Chairperson   +263776445603 

Nhlanhla Ngwenya M            

Zvishavane Town 

Council 

Director of 
Housing nhlangwest@gmail.com +263772620526 

Vincent Mhene M            98.4FM Midlands 

News and 
Current Affairs vincentprudence@gmail.com +263773867838 

Angeline Kasipo F           Kwekwe City Council Mayor angelinekasipo@yahoo.com +263773928761 

Mungororo Mazai M             

Zvishavane Town 

Council 

Director Central 
Admin mmungororoza@gmail.com +263773069298 

Unity Jaji F            Gweru City Council GFP unyja@yahoo.co.uk +263712432581 

Rumbidzai Kaunye F            Redcliff Municipality Systems Admin rumbikn@gmail.com +263777698717 

Lindiwe Whata F             Redcliff Municipality 

Acting Director 
of Finance lindiwewhata@gmail.com +263773062020 

mailto:agathachimodzi@gmail.com
mailto:murongazvombor@gmail.com
mailto:japsonnemuseso@gmail.com
mailto:reaxaba@gmail.com
mailto:lizziema.stc@gmail.com
mailto:lovemoretax@gmail.com
mailto:gwinjiwalter@gmail.com
mailto:stctownsecretary@gmail.com
mailto:motsimunyaradzi@gmail.com
mailto:kulekanindlovu@gmail.com
mailto:nhlangwest@gmail.com
mailto:vincentprudence@gmail.com
mailto:angelinekasipo@yahoo.com
mailto:mmungororoza@gmail.com
mailto:unyja@yahoo.co.uk
mailto:rumbikn@gmail.com
mailto:lindiwewhata@gmail.com
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Name 
Se
x 

-

1
8 

18-
25 

26-
40 

41-
50 

51-
60 

60
+ Organization Designation Email Cellphone 

Fungai Machaka F            Gokwe South RDC 

Personal 
Assistant fungaimachaka3@gmail.com +263779298161 

Patricia Mpofu F           
Ministry of Local 
Government 

Principal 
Administrative 
Officer trishmpofu@gmail.com   

Tariro Charlotte Ndau F            Tongogara RDC 

Acting EO 
Finance gumbojoice@gmail.com +263712780777 

Joice Gumbo F            Mberengwa RDC Councillor   +263774126873 

Masara Mashedzanwa M            Runde RDC Council Chair   +263772535186 

Neliah Kafumphe F            Gweru City Council Assistant PR   +263772909500 

Tamiswa Njovana M           Tongogara RDC Council Chair tamiswa@gmail.com +263776740890 

Sithembiso Ndiripo F           Tongogara RDC Treasurer sithembisondiripo@gmail.com +263772564976 

Caroline Nhokwara F           Runde RDC Receptionist carolinenhokwara@gmail.com +263773206104 

Martha Hove F            Runde RDC 

Environment 
Officer mtmarthatembo@gmail.com +263772155968 

Milton Mambo M           Mberengwa RDC Acting CEO mmambomoyo@gmail.com +263712280593 

Mavis Mahuvava F           Runde RDC Council Chair mahuvavam@gmail.com +263774195015 

Lovemore Chatikobo M           Chirumanzu RDC CEO chatikobo@yahoo.com +263779939455 

Alex Magura M           Vungu RDC CEO maguraa@gmail.com +263773459016 

C A Zvishamire M            Zibangwe RDC Council Chair cazvishamira@gmail.com +263713386772 

M Mandeya F           Gokwe Town Council Secretary mandeyam7@gmail.com   

J Nezomba F             Zibangwe RDC GFP nezombaj@gmail.com   

Oliver Mudzingwa M             Zibangwe RDC EOIA olivermudzingwa@gmail.com   

Farai D Machaya M             Zibangwe RDC CEO fdmachaya@gmail.com +263773725460 

Abiot Maronge M             
Ministry of Local 
Government APDA     

Makombe M             Gweru City Council Mayor     

 
 

mailto:fungaimachaka3@gmail.com
mailto:trishmpofu@gmail.com
mailto:gumbojoice@gmail.com
mailto:joemapaya024@gmail.com
mailto:gezeranam@gmail.com
mailto:tamiswa@gmail.com
mailto:sithembisondiripo@gmail.com
mailto:carolinenhokwara@gmail.com
mailto:mtmarthatembo@gmail.com
mailto:mmambomoyo@gmail.com
mailto:mahuvavam@gmail.com
mailto:chatikobo@yahoo.com
mailto:maguraa@gmail.com
mailto:cazvishamira@gmail.com
mailto:mandeyam7@gmail.com
mailto:nezombaj@gmail.com
mailto:olivermudzingwa@gmail.com
mailto:fdmachaya@gmail.com
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Attendance by sex 

 

Female 30 53.6% 

Male 26 46.4% 

Total 56 100% 
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Annex C: Evaluation 

 

Date: 24 September 2019 

Venue: The Village Lodge, Gweru 

 

Workshop Evaluation Summary 
 

 
 
 

At the end of the strategy meeting, participants were asked to evaluate the meeting. Results in 
Figure 1, show that overall, 83% of the participants were satisfied with the workshop. Generally, 
participants’ level of satisfaction ranged from 70% on group work to 89% on learning 
opportunity. 89% of participants were also satisfied with the administrative arrangements. 87% 
of participants were satisfied with the programme content, facilitation skills and networking. 84% 
were satisfied with the programme design, 81% of participants were satisfied with the 
documentation and outcomes. Only 80% were satisfied with the outputs. 
 
COMMENTS 
1. Which session did you find most useful?  Why?  

 All sessions were useful 

 Almost every session was very interesting ,educative and informative 

 Case studies from other councils were an eye opener and there was a learning opportunity 

through them. 

 Facilitation. The presentation was very good. Participants showed that they learnt a lot  

 Gender Mainstreaming, because it includes men and women and also the youth and 

disabled 

 Gender based budgeting and gender mainstreaming. It assisted on how to become 

gender sensitive. 

 Gender budgeting- In order for a programme to be successful, it needs a prepared 

budget. 

84% 87%
81%

87%

70%

80% 81%
89% 87% 89%
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Midlands hub & Spoke Launch  Evaluation
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 Gender budgeting-outlined income and expenditure on gender responsive. 

 Gender budgeting. Analysis of gender budget in mainstreaming done effectively. 

 Gender budgeting. How to budget for gender issues and gender mainstreaming. 

 Gender budgeting. It highlights the gaps between the policy and resources committed. 

 Gender budgeting. It was practical. 

 Gender mainstreaming and budgeting. 

 Gender mainstreaming-It was the core of the workshop. It addressed real issues. 

 Gender mainstreaming. Being the first time to attend such a forum, I really learnt a lot in 

this presentation and case studies. 

 Gender mainstreaming. In order to recognize women representation in decision making 

process cascading to the lower tier of the government. 

 Gender mainstreaming. It needs to mainstream gender in all council activities. 

 Gender mainstreaming. We are implementing but without knowledge that as of local 

authorities we are in. 

 Gender mainstreaming-It calls for inclusiveness of both men and women  in all spheres 

of social ,cultural and economic levels 

 Gender budgeting because everything must be budgeted for and it is very important to 

have that budget. 

 Hub and spoke programme .It helped much since my council is a mentee. 

 Presentations from other councils. I felt motivated 

 Presentations from the focal person, it was an eye opener as it was a learning platform. 

 Reports from councils. Learnt many new service delivery projects impacting on gender. 

2. Which session did you find least useful?  Why? 
 

 Gender responsive budgeting 

 Presentation from council-seems there was more of duplication and reporting from 

council. 

 None 

 Hub spoke programme 

3. How did the workshop contribute to learning and or sharing? Please give 
examples. 
 Through Case studies from councils and sharing experiences. 

 By learning other experiences and challenges being faced. 

 It contributed much and showed how important Gender mainstreaming is in the country. 

 It assisted in knowledge transfer for local authorities. 

 It contributed in knowing that gender issues are important in budgeting. 

 Through the sharing of best practices by COEs and power point presentations. 

 To enable rating of my council in terms of gender mainstreaming. 

 Case studies from councils were an eye opener, they encouraged others and challenged 

those which were lagging behind. 

 It provided a platform for networking. 

 Encouraged self-morale and raising of esteem. For example the presentations from Hub 

councils and non-hub councils. 
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 We learnt a lot about gender mainstreaming ,main programme areas and budgeting 

 Best practices learnt e.g. institutionalization of gender plan at departmental level. 

 Discussions and presentations were very informative. 

 Discussions were thought provoking 

 It was an eye opener since much information was shared and exchanged. 

 It gave more learning experiences and knowing each other as councils. 

 
4. How will you apply this? 

 Through meetings with councillors, management and all residents. 

 Continuous holding of sensitizing workshops.  

 By coordinating with other councils and staff. 

 In recruitment of staff and allocation of resources. 

 By pushing for the establishment of a junior council. 

 I will apply through presentation to council to consider expediting policy issues and 

awareness meetings 

 I will push for a gender committee and work plan. 

 Through introducing a work plan and a budgeting policy for gender mainstreaming. 

 We are going to implement our policies and action plans with the help of Gender Links 

and Hub. 

 Make sure gender plans are adopted. 

 Through addressing issues we were lagging behind on. 

 Will be active in campaigning for gender main streaming activities in the council to 

assist council to be more gender responsive. 

 Involve a gender analysis tool on budgeting. 

 Advocate for a gender committee 

5. Any other comments?   

 The programme should be developed to local authorities so as for everyone to have an 
appreciation of the Gender mainstreaming issues. 

 This workshop was indeed an eye opener. 

 More workshops should be done to improve gender policies within councils. 
 There must be a continuation of gender sensitization. 
 As a new entrant into the programme I am keen to learn more and be assisted where 

possible by other peer councils and partners. 
 New councils should be provided with another workshop for maximising their knowledge 

in appreciating the gender issues. 
 Since we were fortunate to have training on gender mainstreaming, we request to have 

these trainings as soon as possible so that we prepare for the summit and also catch up 
with COE. 

 The workshop was fruitful and the facilitator is very fluent and she explains satisfactorily. 
 This is a need for more workshops. There is also need of sharing of ideas from council to 

council. 
 Need for peer review study. 

 Local authorities to take gender issues seriously and drive gender issues aggressively. 
 A well-organized workshop with lots of lessons 
 The workshop has enhanced my confidence in presenting activities in the district. 
 It was a right direction for nation building. 
 Very useful for developing work plans and council budget 
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 Programs should continue to assist local authorities in the budgeting and implementation 
of programs 

 Well-presented forum. 
 


