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Fact box: 
Murehwa Rural District Council, Zimbabwe 
 
Joined COE 2014 
 
Key outputs 
Gender Committee 
Gender Policy 
 
Key outcomes 
“We have tried to make sure that we have projects that empower women in our 
community”- Dr Alois Gurajena- Murehwa RDC Chief Executive Officer 

 

 
Synopsis 
Murewa is situated, 75 kilometers northeast from the capital of Harare. Murewa Centre is 
the business hub of the inhabitants though their close proximity to Harare means they also 
render services to the capital, particularly vegetables. The council has 30 wards, 4 of whom 
are headed by women. Murehwa is one of a few councils that maintains   

 
Rationale 
Murehwa Rural District Council joined The Centres of Excellence (COE) programme in 2014. 
From that time the programme “has brought positive change to the operations of council” 
says Winnet Tambara the Gender Focal Person. She highlights that the programme is 
improving the council’s gender mainstreaming efforts. These improvements include 
developing gender structures. To enable them to do this the council visited Zvimba Rural 
District Council, one of the RDCs which was and is excelling in gender mainstreaming to 
learn from them how they had managed to mainstream gender in their council. Drawing 
from the lessons of the study visit the council set up their gender committee in 2015 with 
the intention of spearheading gender activities in the council. In line with the Gender 
Committee, the council drafted a gender policy in 2015. This has since been reviewed to add 
other missing components. The gender policy has seen other heads of departments in 
council responding positively in ensuring that they mainstream gender for example the 
council stand allocation policy has now been reviewed to ensure that stands are allocated 
equitably. The council is actually revisiting all council policies to ensure that they are gender 
neutral. 
 
Murehwa RDC has a gender manual which the council uses as the Terms of Reference for 
the Gender Committee. Through this committee the council has commissioned various 
projects and programmes notably empowerment programmes for example the council has a 
revolving fund for women. This fund is intended to empower women with entrepreneurial 
skills. Through this fund the local authority has assisted 11 women’s groups. In addition the 
council has set-up ward based gender committees so as to gather and discuss gender issues 
at ward level in all 30 wards in the council. These are incorporated into the gender 
committee. The gender committee has a budget for most activities including the 
entrepreneurship programme. 
 
The council is also tackling child marriages issues. In this particular programme the council 
is targeting schools to sensitize them on gender based violence issues and how to respond 
to these. In addition, the council is establishing a one stop centre for Gender Based 



Violence. The rationale to this centre was that there are a lot of Gender Based violence 
issues in the council area and as such there was need for council to respond to these. 
 
While the council has been active in trying to mainstream gender, they have also faced a 
number of challenges particularly with attitudes of people within the organization and 
community. “Sometimes when you talk about gender issues, it is difficult especially when 
people have a different mindset. Changing the mindset of people cannot be done overnight, 
like saying we now have a gender policy or let us mainstream gender. You meet some 
resistance along the way” said Winnet Tambara. She highlighted that sometimes when 
sensitizing communities they seem not to understand the reasons behind this approach. In 
addition to this council faces challenges with financial resources. Tambara highlighted that it 
is difficult sometimes to ask for gender-specific budget allocations for some projects. 
However, the council is slowly making inroads by biting a small chunk at a time. Gender 
mainstreaming is not an event but a process. 
 
As the COE is evolving and adopting a new hub and spoke model, Murehwa RDC has been 
identified as one of the hub councils in Mashonaland East. Tambara says that when the 
proposal was brought forward by the Ministry of Local Government, Public Works and 
National Housing, the council through gender committee recommended that the council be a 
hub council. The Full council went on to give a resolution to that effect. “Being a hub council 
means that we have to mentor and assist other COE councils in our province. “It is a good 
thing for us because it will keep us working hard to maintain the hub status”, said Tambara. 
Tambara stated that the hub and spoke will potentially bring positive changes to gender 
mainstreaming in local authorities in the province. The council has already initiated contact 
with the spoke councils and they had a study visit to the council. Focus of this was mainly 
on the gender specific programmes. Tambara highlighted that the spoke councils are now 
asking to be helped with the development of gender policies and other activities. 
 
In conclusion Murehwa thanked Gender Links for all the support it was giving them. It was 
their hope that this relationship would continue. It was their hope that the council will 
improve in its gender mainstreaming initiatives. 
 

 


