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Emerging entrepreneurs exhibiting samples of stock from their affected businesses at Murewa RDC offices, 

Photo: Loverage Nhamoyebonde 
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EXECUTIVE SUMMARY 

Gender Links (GL), a Southern African Non-Governmental Organisation (NGO) headquartered in 

Johannesburg conducted the Entrepreneurship Business Revival Workshop at Murewa Rural 

District Council offices. The aims of the one day workshop included gathering baseline data for 

the creation of Women in Local Economic Development (WLED) network, administering the 

Gender Empowerment Index (GEI) survey and evaluate business plans in the context of the 

impacts of COVID19. The workshop was targeting survivors of Gender Based Violence (GBV) 

who participated in the Sunrise Campaign. The event was attended by Murewa Rural District 

Council staff, stakeholders, GL and emerging entrepreneurs who were trained on business 

management and life skills during the two phases of the Sunrise Campaign. 19 participants who 

attended the workshop joined the WLED network and their business plans were revised so that 

they remain practicable in the presence of the harsh business conditions induced by the 

COVID19 pandemic. The WLED survey provided the required data for the creation of a network 

of women who are active in LED initiatives. Furthermore, the GEI was administered to 18 

participants to measure progress in behaviour change, GBV experiences, financial status and 

relationship control. The GEI survey will be repeated at six and 12 months interval to measure 

progress.   

The training focused on four key result areas, namely, WLED network, business revival and 

baseline data collection using the GEI survey tool. The WLED baseline survey offered 

networking support to participants, a prerequisite to women in LED. The network platform will 

go a long way in helping women entrepreneurs to look beyond their locality for markets, ideas, 

skills and innovations. The business revival session offered the participants of the Sunrise 

Campaign an opportunity to review and refocus their businesses. The revised business plans 

indicated that 66.6% of participants added new products to their businesses, 5.6% changed 

their business ideas and 27.8% maintained the same idea. See Fig 1 below. The impact of 

COVID19 on emerging businesses is shown in Fig 2 below:  

  

 

 

 

 

 

 Figure 1 shows the intentions of the participants in 

reviving their businesses. 

 

Figure 2 shows the impact of COVID19 on 18 business 

plans that were reviewed. 

 

 

https://genderlinks.org.za/what-we-do/justice/advocacy/the-sunrise-campaign/


The workshop was concluded by verifying the revised business plans for an informed follow-up 

planning.  

Background and context 

GL conducted a swift evaluation of local councils’ reaction to the COVID19 deadly disease. 66 

local authorities worked with entrepreneurs in the Sunrise Campaign from a total 98 councils. 

The Sunrise campaign is an incorporated mould for entrepreneurship as an instrument of 

alteration that has four phases namely life skills, enterprise training, mentorship and access to 

finance. The project gave the entrepreneurs an opportunity to make substitute durable option 

and set out to increase women’s activity and self-determination, socially, emotionally and 

economically to give power to them to participate fully in all aspects of their wholesome lives. 

The responses that were aired by both Murewa RDC officials and the entrepreneurs were that 

the prevailing economic environment had heavily eroded the incomes of these women. Most of 

the entrepreneurs had lost their businesses leading to increased marital problems. Additionally, 

GL gathered video clips from the entrepreneurs via WhatsApp showing how COVID has 

impacted on them. Click here to hear their voices. 

With the challenges being encountered by Murewa entrepreneurs, the local authority is assisting 

the women to be business oriented. Gender Links contributed financial resources to assist in the 

training. The grades in marking the success of the training will be deliberated using the GEI. 

The GEI is to be administered in three phases notably; at the beginning of the process, after six 

months and at 12months end line mark. 

Welcome Remarks 

Facilitator Loverage Nhamoyebonde, welcomed all the participants and thanked them for 

leaving their demanding day to day tasks to attend the workshop. He introduced GL and 

explained the organization’s programmes i.e. Gender and governance, gender and media, 

gender and justice and work on the SADC Protocol on Gender and Development. 

Nhamoyebonde comprehensively said how GL worked with local authorities to mainstream 

gender in service provision. He went on to explain the Sunrise Campaign programme and its 

impact on the lives of the entrepreneurs. Nhamoyebonde highlighted Gender Links’ dedication 

to helping them to revive their businesses in the wake of the COVID19 pandemic.  

 

 

https://genderlinks.org.za/what-we-do/justice/entrepreneurship/struggling-under-lockdown/


Processes and Activities 

Women in Local Economic 

Development (WLED) 

The WLED baseline survey was 

administered to 19 participants to 

gather baseline data for the 

creation of a network. The survey 

gathered information on the 

financial position and sources of 

income of each entrepreneur. It also 

assessed the income generated on 

monthly basis by participants through 

running businesses. The nature of 

businesses being run by the participants 

was explored and it emerged that the 

women are actively involved in all major 

business sectors, which is production, trading and service. Nevertheless, few women are 

participating in the service sector as compared to trading and production sectors. The rationale 

behind being in the service sector was that most businesses in the production and trading 

sectors requires less capital and expertise compared to those in the service sector.  

 

The survey also captured the period when the businesses have been running and the support 

received by participants. Information on personal and business assets acquired by the 

participants was also captured. The personal and business appraisal also assessed the levels of 

IT skills among participants and how they are using those skills in business. The survey also 

reviewed the short to medium term goals and business support required by each participant.  

 

Lastly, the survey gathered data that will guide the focus of the network and the following are 

suggestions given by the participants: 

 To provide a network for women to share and learning on entrepreneurship. 

 The need to share opportunities for tenders and joint ventures. 

 To share information about trade shows and potential markets, information on access to 

finance and business development. 

 To link with other national, regional and global WLED Network women entrepreneurs. 

 Find mentors within the WLED Network. 

 Influence policies and legislation on WLED in the council. 

 

A local economic development network for the entrepreneurs was created. The network will be 

communicating via a Whatsapp group. 

 

Participants completing WLED survey, Murewa RDC offices, Photo: Augustine 

Chikwanha 

Participants completing the WLED survey form, Photo: Loverage Nhamoyebonde 



Administration of Gender 

Empowerment Index (GEI)  

GL administered the GEI survey to 19 

entrepreneurs during the one-day training 

to ascertain their level of empowerment in 

the face of the COVID19 pandemic. The 

survey collected data on their financial 

position, personal and business assets, 

relationship control, experience of GBV and 

attitudes. The GEI survey will be re-

administered at mid-term and at end line to 

measure progress. 

Business Revival 

The aim of the session was to assess the impact of COVID19 on current businesses and revise 

or re-focus business plans from entrepreneurs to remain relevant in the current operating 

environment. The current businesses were availed to the participants and a focus group 

discussion was conducted to evaluate them. All 19 businesses were severely affected by the 

COVID19 pandemic through loss of markets, loss of income, shortage of food, increased levels 

of GBV among others. 6% came up with new business ideas, 28% maintained the same 

business ideas and products but came up with new strategies to revive and boost businesses. 

67% maintained the same ideas but added new products as dictated by the demands of the 

new business environment. Participants managed to write how they are going to implement the 

new ideas through improved market research methods, record keeping, stock and cash flow 

management. Some of the new methods that came out include maximising the use of IT for 

marketing and selling, reducing expenses and maximising on profit to achieve efficiency, use of 

first in first out approach for stock management among others. The issue of inflation which is 

exacerbating the COVID19 impacts on businesses was tackled and the solutions that were put 

forward include embracing the multi-currency system and investing in assets.   

Outcomes 

The following are the outcomes of the Sunrise Business Revival Workshop: 

Strengthened business plans 

19 businesses were successfully reviewed and strengthened. The review offered participants a 

new beginning especially those with businesses that have completely failed. Participants 

embraced the idea of conducting business through joint ventures as it fosters teamwork. Since 

Business revival discussion in progress, Photo: Augustine Chikwanha 



most markets were destroyed due to government directives on COVID19 pandemic, the 

participants adopted virtual marketing and sales strategies.  

Improved confidence/self-esteem 

The impact of COVID19 negatively impacted the financial status of the entrepreneurs. This 

affected their morale and some plunged back into the negative cycle of domestic violence. This 

engagement managed to boost their self-confidence and self-esteem. 

Strengthened reading and comprehension Skills 

Participants were given printed hand-outs to instil a culture of reading habit which is essential in 

running a business. This will strengthen their knowledge base. 

Improved business skills 

Participants were given an opportunity to refresh their skills on book keeping, stock and cash 

flow management. The skill will assist participants in running viable businesses during and after 

the COVID19 pandemic.  

Outputs 
 

Baseline data 

The GEI and WLED surveys provided the required baseline data that is going to be used to 

track changes during the course of the programme. 19 GEI survey forms were completed and 

the exercise is going to be repeated at midterm and end line. 

 

WLED Network 

A WLED network was created for participants to share business ideas, skills, and lifetime 

experiences to expand their businesses. The networking platform will also offer a viable 

marketing stage that will improve their businesses. 

Revised business plans  

19 business plans were reviewed and participants are 

going to implement the plans through available mentorship 

Closing remarks 

Murewa RDC, Chairperson, Alderman Amos Gutu in his 

closing remarks thanked GL for partnering Murewa RDC to 

Murewa RDC Chairperson Alderman. Amos Gutu giving closing 

remarks, Photo: Loverage Nhamoyebonde 



ensure women’s emancipation. He urged participants to refocus their businesses, perfect the 

business plans and fully implement them. He added that effective market research must be 

conducted to ascertain the correct direction that businesses must take in the wake of the 

COVID19 pandemic. He concluded by stating that it is his hope to see businesses flourishing 

and total eradication of domestic violence.  

Conclusion 

The participants throughout the workshop displayed the desire to learn as much as they could 

from both the facilitators and fellow entrepreneurs. Murewa RDC will continue providing 

mentorship. The council will also facilitate the venue for the entrepreneurs to meet and discuss 

progress, challenges and share ideas on their businesses. There is also need for entrepreneurs 

to be assisted in accessing loans. All participants are going to be added to a Whatsapp group 

platform for networking purposes. 



Annexes:  

Annex A: Programme 

Sunrise Business Revival Programme 

Venue: Murewa RDC Boardroom 

Date: 02 July 2020 

 

Time Item Who 

08:00 – 08:45 Registration All 

08:45 – 08:50 Prayer  

08:50 – 09:00 Welcome Remarks& Introductions Murewa RDC 

09:00 – 09:30 Welcome remarks Murewa RDC 

09:30 – 10:00 Gender Links Presentation Gender Links  

10:00 – 10:30 Tea Break  

10:30 – 11:30 GEI All 

11:30 – 13:00 Business Revival Discussion All 

13:00 -13:30 Lunch 

 

 

13:30 – 14:45 Business Revival Discussion (cont.) All 

14:45 – 14:45 Vote of Thanks Murewa RDC 

14:45 – 15:00 Closure and Way Forward  

 



Annex B: Daily Registration Form 

 

 

 

 

GL_CLGF ZIMBABWE 2020 

Event:  

 

Sunrise Business Revival Workshop Registration List 

Date: 

 

02 July 2020 

Venue: 

 

Murewa Rural District Council 

 

Name 

S
e
x 

Urban/
Rural 

U
n
d
e
r 
5 

5-
14 

15-
24 

25-
49 

50-
65 

6
5
+ 

Do 
you 
spend 
less 
than 
USD$
57 per 
month 
for 
subsis
tence 

Livin
g 
with 
a 
disab
ility 
(Yes
/No) Organization Designation Email Cellphone 

Jeremiah 
Mutangadura M R       1     Yes 

         
NO 

Murewa Rural 
District Council 

Min of SMEs & 
Women Affairs 

jmtangas
@gmail.c
om 772485060 

Judas Mhlanga M R       1     Yes 
         
NO 

Murewa Rural 
District Council 

Local 
Government 
Officer 

smhlanga
99@gmail
.com 

715198060 

Resta 
Dzvinyangoma F R       1     No 

         
NO 

Murewa Rural 
District Council Alderman 

restaman
goma@g
mail.com 773139318 

Muchaneta F R       1     No          Murewa Rural Entrepreneur   775017551 

mailto:jmtangas@gmail.com
mailto:jmtangas@gmail.com
mailto:jmtangas@gmail.com
mailto:smhlanga99@gmail.com
mailto:smhlanga99@gmail.com
mailto:smhlanga99@gmail.com
mailto:restamangoma@gmail.com
mailto:restamangoma@gmail.com
mailto:restamangoma@gmail.com


Muchabayiwa NO District Council 

Lydia Reman F R         1   No 
         
NO 

Murewa Rural 
District Council Entrepreneur   786252150 

Joan Machanzi F R         1   No 
         
NO 

Murewa Rural 
District Council Entrepreneur   775987232 

Nyarai 
Mabambe F R       1     No 

         
NO 

Murewa Rural 
District Council Entrepreneur   779263080 

Samantha 
Muchingami F R     1       No 

         
NO 

Murewa Rural 
District Council OPC   775122215 

Shylet Makura F R         1   No 
         
NO 

Murewa Rural 
District Council Entrepreneur   773287086 

Sheilla 
Samuriwo F R         1   No 

         
NO 

Murewa Rural 
District Council Entrepreneur   772817049 

Caroline Tandi F R       1     Yes NO 
Murewa Rural 
District Council Entrepreneur   777567183 

Roda Stole F R         1   Yes 
         
NO 

Murewa Rural 
District Council Entrepreneur   779940831 

Pamela 
Gwagwa F R     1       Yes 

         
NO 

Murewa Rural 
District Council Entrepreneur   774391754 

Maybe 
Masvaisvai F R     1       Yes 

         
NO 

Murewa Rural 
District Council Entrepreneur   784516907 

Hamunyare 
Kwendambairi F R       1     Yes 

         
NO 

Murewa Rural 
District Council Entrepreneur   779474624 

Varaidzo 
Chitima F R     1       Yes 

         
NO 

Murewa Rural 
District Council Entrepreneur   782616569 

Ronah 
Samukange F R     1       Yes NO 

Murewa Rural 
District Council Entrepreneur   774997364 

Anna Tanga F R       1     Yes NO 
Murewa Rural 
District Council Entrepreneur   785724752 

Future 
Balasamie F R     1       Yes NO 

Murewa Rural 
District Council Entrepreneur   787539143 

Winnet 
Chitauro F R     1      No NO 

Murewa Rural 
District Council 

Local 
Government 

winnetchi
tauro@g 776993503 

mailto:winnetchitauro@gmail.com
mailto:winnetchitauro@gmail.com


Officer mail.com 

Dadirai 
Mutanga F R      1     Yes NO 

Murewa Rural 
District Council Entrepreneur   77709008 

Leanor Howera F R        1   Yes NO 
Murewa Rural 
District Council Entrepreneur   713654225 

Phylis F. 
Banhwa F R     1      Yes NO 

Murewa Rural 
District Council Entrepreneur   778223113 

Shillah Dzotizei F R        1   Yes NO 
Murewa Rural 
District Council Entrepreneur   716143941 

Amos Gutu M R         1   Yes NO 
Murewa Rural 
District Council Clr Chairperson   776993503 

 

Attendance by sex 

Male 3 12% 

Female 22 88% 

Total 25 100% 

 

mailto:winnetchitauro@gmail.com


Annex C: Evaluation 

 

On the last day of the proceedings, participants were asked to evaluate the training workshop. 

Results in Figure 1, shows that overall, 84% of the participants were satisfied with the 

workshop with participants’ level of satisfaction ranging from a low of 59% on group work. 85% 

were satisfied with the programme content to 91% on learning. 91% of participants were 

satisfied with the facilitation and design of the programme. 81% were satisfied with the 

outcomes and follow-ups. 89% viewed the workshop as an opportunity for networking. 91% 

were satisfied with the design of the programme.  

COMMENTS 

1. Which session did you find most useful?  Why?  

 Business plan because it assists me in the proper running of my business. 

 The initiative of creating a WhatsApp group and sharing information on running 

business. 

 Revival of the business plans. Business plans previously drafted were evaluated in light 

of the COVID19 pandemic. 

 Business revival platform as most business had succumbed to the lockdown imposed on 

the nation by the government. 

 All sessions as they interlinked.  

 Business planning session as this gave the entrepreneurs an insight on how to plan.  

 Business revival discussion, there was need to get a training on how to revive 

businesses after the COVID19 lockdown. 

 Business plan so that our businesses will prosper. 

 GBV section as l could revisit what took place in my life.  



 All sessions as l am now able to confidently implement what I learnt. 

 The facilitators emphasized the importance of business plans and their effects in the 

running of businesses.  

 Facilitation was really impressive as l fully understood what was being said. 

 Business plan session assisted me in drafting business plans. 

 

2. Which session did you find least useful?  Why? 

 None. 

 Everything was perfectly done.  

 All sessions were useful. 

 

3. How did the workshop contribute to learning and or sharing? 

 The workshop has immensely contributed in the networking aspect with fellow business 

women.  

 Keeping records as these have a very good reflection on the business. 

 Members had the opportunity to share business experiences. 

 Sharing information on how to run a business successfully. 

 Sharing knowledge on how business plans are formulated. 

 I am now able to write a good business plan. 

 The sharing of information makes learning easier to understand. 

 I learnt a lot things and now confident of sharing with other entrepreneurs. 

 Being grouped and sharing ideas has proven to be very effective. 

 The workshop on the revival of businesses helps us to have our businesses run 

efficiently. 

 I was encouraged to open up to the rest of the entrepreneurs the dysfunctional ways l 

had been running my business and was corrected by my fellow entrepreneurs and 

facilitators. 

 I learnt some steps in how l can have my business registered and will share with the 

others who failed to make it to the workshop.  

 The workshop was helpful because l learnt the importance of networking with other 

entrepreneurs.  

 Helped me in confidently sharing business opinions with fellow entrepreneurs. 

 

4. How will you apply what you have gained from this engagement?  

 I will be in regular touch with my fellow business people. 

 I have to be in constant communication with my fellow business women. 

 I will restart my business with the ideas that l got from the workshop. 

 I will inform others and/share the knowledge. 

 I am now able to keep my business records from what l have learnt. l am now able to 

manage my stock. 



 I will revive my business as l am now aware of the stages that l failed to correctly 

implement. 

 I am going to implement all what l learnt at the workshop. 

 I will educate the others on how to run businesses. 

 I will implement all what l learnt at the workshop. 

 I am going to share with the rest of women in my community. 

5. Any other comments? 

 Gender Links need to set up COVID19 revival grant. 

 Appreciate the way that the facilitators conducted the training as they showed lots of 

patience in answering our questions.   

 Continuously hold such revival business workshops. 

 None 

 Hopefully Gender Links will have a business revival grant for the entrepreneurs. 

 I am eager to have my business registered and hopefully my mentor will be of great 

assistance. 

 I plead with Gender Links to have regular trainings on business revival. 

 I have learnt how to be involved in income generating projects and not to be wholly 

dependent on our husbands' incomes. 

 I am grateful to Gender Links for affording us such an opportunity. 

 The day was a blessed one with both facilitators being humble and patient with the 

entrepreneurs who continuously asked a lot of questions on nearly everything. 

 I wish that the council assists us to regularize our businesses. 

 

 

 

 


