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Executive Summary 

This is a report on the Centres of Excellence for Gender Mainstreaming in Local Government 
joint stage seven and eight workshop held from 19-20 March 2015 at Great Zimbabwe Hotel 
in Masvingo. Three newly adopted councils which are, Chirumhanzu Rural District Council, 
Zvishavane Town Council, and Masvingo Rural District Council attended the workshop.  
  
The purpose of the programme was to: 
 

- Introduce the Strategic Communications module on how to use IT for advocacy and 
media literacy. 

See the full workshop programme attached at Annex A. 
 
In total 61 participants (45 men and 16 women) attended the workshop; see Annex B for 
the full workshop participants list. The Evaluation is attached as Annex C. 

Welcome & Opening 

The Gender Links (GL) Country Manager, Priscilla Maposa welcomed the participants to the 
joint stage seven and eight workshop of the COE process. She particulary thanked the 
participants for coming to the workshop with an open mind and ready to learn.  

Gender & Media literacy  

Facilitating the module on 
gender and media literacy 
GL’s Loverage 
Nhamoyebonde said the 
module is meant to train 
participants with relevant 
media analysis skills. He said 
not only should participants 
be equipped with such skills 
but also there is need to wear 
gender lens when 
interrogating media articles.  
 
Using the SADC protocol 
articles 29-31 on Media, 
information and 
Communication, as a guide, 
participants went through media literacy exercises by making use of the locally available 
newspapers.  

Finding Women and Men in the news 

Participants analysed how both the public and private media reports about men and women, 
taking note of the number of women and men sources and also the issues and activities they 
are reported on. From the articles that were analysed, participants observed that more men 
than women were interviewed in articles on politics, sports, and businesses. This stark reality 
further reinforces the notion that women are inferior to men and occupy an inferior social 
status. Further, participants noted blantant  images of women shown as advertising and 
marketing agencies, thus reflecting evaluations of women as sexual objects. 
 

Participants engaging in group work on media literacy   Photo: Loverage 
Nhamoyebonde 
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Apart from finding women and men in the news, participants also analysed the media excerpts 
on how women sources were placed in the media. Observations by participants show that 
placing of women’s stories in the media lacked consistencty. Particpants listed some of the 
factors that affect  
 
Figure 1: Factors affecting the reporting of women’s stories in the media 
 

 
 
Figure 1 shows the factors that were cited by participants as reasons for the marginal citing 
and reporting of women sources and issues respectively in the media. Such factors 
systematically shut off the women from being known in the outside world and lead to many 
young women aspiring to be media professionals also shying away from the media fraternity. 
 
Stereotypes 
Moving on to stereotypes, participants were able to define subtle stereotypes as terms or 
sayings that belittle people in a manner that looks as if they are being praised, and blatant 
stereotypes as direct statements that belittle people without making any effort to hide the 
fact, participants positvely identified subtle and blantant stereotypes in the media literacy 
exercise. 

Portrayal of Women In Politics and the Media 

One of the indicators that shows how the media evaluates women is often shown by its 
portrayal of women in politics. Nhamoyebonde mentioned that because the media is a 
powerful communication tool, it tends to form opinons and many times sets the agenda 
Participants mentioned that female politicians were seldom listened to or even interviewed on 
issues that concern their personal achievemments or development of their constituencies. 
Participants felt that women were deprived of running for political office because the media 
rubber stamps and promotes the view that women politicians have loose morals, and highly 
perceived to be single or divorced. These beliefs are extremely caustic to the drive for gender 
equity. They also restrict women's personal, professional, political, and social opportunities. 
In addition, participants observed that the media also attributes the success of female 
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politicians to their spouses or partners. Thus propagating the blantant views of women as 
incompetent, and unintelligent. 

Gender and Communication 

Definition of Terms 

Communication  

Participants defined communication as the exchange  of information from one person to the 
other. The defininition was further elaborated to include verbal and non-verbal 
communication. The media was also 
defined as the multiple ways used by 
humans to communicate with each 
other.  
 
Participants noted that for effective and 
efficient communication to take place 
the message sent between the sender 
and the receiver must be clear. 
Participants also reiterated that 
communication is important as it 
enhances understanding of issues, 
production, and also that it promotes 
the sharing of ideas between people. 
 
To aid participants’ understanding of 
encoding and decoding messages, 
participants were taken through the 
broken communications exercise. The original message was given to one participant was as, 
“The most difficult thing in life is to love someone and not to be loved in return. It is more 
diffcult to see the one you love, love someone else.” When the message was exchanged from 
one participant to the other through whispering, several distortions were encountered.  At the 
end of this small but insightful exercise, participants noted that because the message was 
transimtted by word of mouth, the majority of the participants did not understand the 
message. Of importance was the realisation that the longer the message, the more difficullt 
it was to transmit and the more likely it was to be contaminated by such factors as language 
barriers, and the environment, thereby making it extremely diffilcult for people to decode the 
message properly. 

Approaches  to communication 

Partcipants listed the different methods that they use to communicate with people in their 
respective communities. The majority of participants relied on the following types of media to 
convey messages;  
 

 print,  

 electronic 

 audio and  

 visual media  

In addition, participants were taken through the approaches to communication that is, 
advocacy, campaigning, lobbying and networking. They also went through the different 

GL’s Loverage Nhamoyebonde making a 
presentation on communication. Photo: Tapiwa 
Zvaraya 
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mediums used for communication like, face-to-face newspapers and the trending, social 
networking and internet based communication. 

IT for Advocacy including the use of Cell phones 

Information Communication Technology 

Participants were introduced to the module on Information Technology (IT). Participants 

defined Information Communication Technology as tools or ways that are used to move media 
and information through the use of technology like email. In regards to IT, participants 
highlighted that they were using IT in the form of emails to conduct their day to day business. 
Some indicated that they use whatsapp to send bulk messages to ratepayers and also to 
communicate amongst councillors. 
 
The following IT and internet tools were listed as mediums that can be used for advocacy; 
 

 

For the most part of the session, discussions centred on how to capacitate councils to embrace 
the developing technologies to aid effective communication within thier communities. 
Participants were urged to use simple text messaging and also to create whatstapp groups 
that will enable them share information instantly to large groups of people in different 
geographical locations. Such groups will also aid in sharing best practices within and between 
councils.  
 
The GL country manager went further to challenge and urge participants to embrace e-filing 
as a  way of archiving relevant council  and individual records as well as reducing the amount 
of paper that used when printing. 
 
Participants were taken through the GL website, including the council pages. Participants 
highlighted that having a webpage was imperative for councils as it would market their 
activities locally, regionally, and internationally. 

Application of Media, Communication and New Media Skills-Example of The 

Sixteen Days of Activism Campaign 

The Sixteen Days of Activism against Gender Violence 

Global campaigns such as the Sixteen Days of Activism that participants get a chance to use 
their advocacy skill through the use appropriate information and technology tools. Participants 
were introduced to the 16 Days of Activism campaign module where they read the fact sheet 
on the 16 Days of Activism campaign before defining it as an international campaign against 
gender violence that runs every year from 25 November to 16 December. The overall objective 
is to advocate for the reduction in all forms of violence. Participants responded to the exercise 
on the Sixteen Days of Activism Campaign, with most being able to identify the special days 
that are commemorated during the period.  

Internet Email Facebook WhatsApp Cellphone Skype
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Closing Remarks 

At the end of the workshop, the GL country manager Priscilla Maposa thanked all the 
participants particularly all the District Administrators and Councillors for their political buy-in 
of the COE programme, and for the effort they put in making the workshop a success. She 
stated that the workshop had given a priceless opportunity for councils to share and learn 
from each other. She urged councils to participate in the forthcoming 2015 editions of the 
District and National Summits. Participants’ evaluation of the workshop was indicative of their 
appreciation and content that their expectations had been met. It was their hope that they 
would use the knowledge gained from this workshop to sharpen their IT skills as well as 
improve their organisational communication as well as the citizenry at large. 

A participant from Masvingo RDC makes a contribution during a discussion on the 16 days of 
Activism Campaign session. Photo: Loverage Nhamoyebonde 
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ANNEXES 

Annex A: PROGRAMME 

 
STAGE SEVEN AND EIGHT: STRATEGIC COMMUNICATIONS AND IT FOR 

ADVOCACY  
 

 
 
 

 
 

DAY/TIME ACTIVITY TIME WHO 

DAY ONE:  

8:00-8:30 Registration 30 min GL 

8:45 – 9:00 Introductions and objectives  
- To provide background and agree on objectives for 

the workshop 
- Expectations from participants 
- To develop guidelines of participation 
- Eyes and Ears 

15 min GL 

Gender and media literacy  

9:00 – 10:00 Media monitoring, findings of the GMBS, taking up cases  1 hour GL 

10:00 – 10.15 TEA   

10.15 – 11.00 Profiles and mock interviews  45 min GL 

Gender and communications  

11:00 – 12:00 Broken telephones; what is meant by communications; 
different forms of communication 
Campaigns and different elements of campaigns 

1 hour  GL 

12:00 – 12:30 - Understanding the internet 
- Creating an email account 
- Online petitions 
- Cyber dialogues and online chats 
- Social media – Facebook 

30 mins GL  

12:30-13:00 - Using cell phones advocacy, Designing mobile 
campaigns 

30 mins GL 

13:00 – 14:00 LUNCH 1 hour  

IT for advocacy, including the use of cell phones 

14:00 – 14:30 - What is the Sixteen Days of Activism (or other 
campaign to be taken up) 

30 min GL 

14:30 – 15:00 - Group work on various aspects of the campaign 30 mins GL 

15:00 -15:15 TEA   

15:15 – 17:00 - Consolidation of plan 1 hour 45 
mins 

All 

17:00 – 17:30 - Closure and way forward  All 
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ANNEX B: Participants List 

 

NAME Sex 

M/F 

ORGANISATIO

N / 
MUNICIPALIT

Y 

DESIGNATION RETURNING 

PARTICIPANT  

NEW 

PARTICIPANT 

PHONE E MAIL 

D. Chenjerai 
 

M Masvingo RDC Engineer  New +263772249220 mufarochenje@webmail.co.za 

S. Dzivai 
 

F Zvishavane 
Town 

Ass Dir Housing Ret  +263772667047 sdzivai@gmail.com 

T. Mukutu 
 

M Zvishavane 
Town 

Town Sec  New +263772238589 mukutut@zvishavanetowncouncil.co.zw 

M. Muzenda 
 

M Min of L.Gvt Acting DA  New +263772645289 mackymuzee@cooltoad.com 

N. Zindove 
 

M Min of L.Gvt DA  New +263772243805 znyashadzashe@yahoo.com 

W. Mbaura 
 

M Masvingo RDC AEO Planning  New +263772393838 wmbaura@gmail.com 

D. Marecha 
 

F Masvingo RDC EO HRD/Admin  New +263772683098 dmarecha05@gmail.com 

I. 
Makwarimba 
 

M Masvingo RDC EO Com 
Services 

Ret  +263773907407 makwarimbais@gmail.com 

V. Charumbira 
 

M Masvingo RDC Auditor  New +263772249229 charumbirav@gmail.com 

Gweru S 
 

F Masvingo RDC AEO Finance  New +263712792285  

C. Muchono F Masvingo RDC PA  New +263772550097 muchonoc@gmail.com 

T. Mugabe M Masvingo Councillor  New +263772249211  
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NAME Sex 

M/F 

ORGANISATIO

N / 
MUNICIPALIT

Y 

DESIGNATION RETURNING 

PARTICIPANT  

NEW 

PARTICIPANT 

PHONE E MAIL 

A. Mangena M Masvingo RDC Councillor  New +263772246840  

W. Maregere M Masvingo RDC Councillor  New +263773907444  

R. Kasiyapasi F Zvishavane 
Town 

Councillor  New +263773472211  

C. Majama F Zvishavane 
Town 

Councilor Ret  +263713995902  

D. Ruzive M Masvingo RDC Councillor  New +263773907437  

R. Ndhleve M Masvingo RDC Councillor  New +263777565056  

P. Marambire M Masvingo RDC Councillor  New +263774056012  

J. Takunyai M Masvingo RDC Councillor  New +263772550104  

T. Dzitirai M Chirumanzu 
RDC 

Councillor  New +263775147079  

R. Chimombe M Zvishavane 
Town 

HRO  New +263775960910 rchimombe2005@yahoo.com 

A. 
Chaparadza 

M Zvishavane 
Town 

GFP Ret  +263772786601 allanchaps@gmail.com 

D. 
Mapwashike 

M Zvishavane 
Town 

Engineer  New +263777909227 dominicmap@yahoo.com 

N. Ngwenya M Zvishavane 
Town 

Dir Housing  New +263772620526 nhlangwest@gmail.com 
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NAME Sex 

M/F 

ORGANISATIO

N / 
MUNICIPALIT

Y 

DESIGNATION RETURNING 

PARTICIPANT  

NEW 

PARTICIPANT 

PHONE E MAIL 

G. Jongoni M Zvishavane 
Town 

Dir Finance  New +263712872635 jongonig@zvishavanetowncouncil.co.zw 

T. Chisadza M Chirumanzu 
RDC 

Councillor  New +263772599348  

D. Windizi M Chirumanzu 
RDC 

Councillor  New  +263775923965  

I. Girimu F Chirumanzu 
RDC 

Councillor  New +263773017753  

T. 
Mandoopera 

F Chirumanzu 
RDC 

Councillor  New +263772937056  

T. Mutimba M Chirumanzu 
RDC 

Councillor  New +263717259997  

S. Gadziwa M Zvishavane 
Town 

Councillor  New +263771415214  

I. Mudekwa M Zvishavane 
Town 

Councillor  New +263774705002  

J. Ferreira M Zvishavane 
Town 

Councillor  New +263712319352  

A. Chikandiwa M Zvishavane 
Town 

Councillor  New +263773221000  

T. mago M Zvishavane 
Town 

Councillor  New +263772786214  

M. Mugandani M Zvishavane 
Town 

Auditor  New +263772786565 maxmuganz@gmail.com 

F. 
Mandishona 

F Zvishavane 
Town 

PA  New +263772415116 fortune.m8035@gmail.com 
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NAME Sex 

M/F 

ORGANISATIO

N / 
MUNICIPALIT

Y 

DESIGNATION RETURNING 

PARTICIPANT  

NEW 

PARTICIPANT 

PHONE E MAIL 

O. 
Nyakunhuwa 

M Zvishavane 
Town 

Sr Accountant  New +263773515326 nyakuo@zvishavanetowncouncil.co.zw 

P. Gava M Zvishavane 
Town 

Building 
Inspector 

 New +263773515328 pilategava@gmail.com 

F. Phiri F Zvishavane 
Town 

Councillor  New +263772585080  

C. Kwera M Chirumanzu 
RDC 

E.O Engineering  New +263777356015 engineering@chirumanzurdc.co.zw 

T. Tsoka M Chirumanzu 
RDC 

AEO 
Administerion 

 New +263776982293 tinotendatsoka@yahoo.com 

H. Pisira M Chirumanzu 
RDC 

EO Finance  New +263772996489 pisirahappyson@gmail.com 

D. Taruvinga M Chirumanzu 
RDC 

Councillor  New +263774547265 duvaitaruvinga@gmail.com 

N. Rungano M Chirumanzu 
RDC 

EO Audit  New +263772114649 nrungano@gmail.com 

E. Mhare F Masvingo RDC AEO HRD  New +263773907414 ellenmhare@gmail.com 

A. 
Musvuvugwa 

F Masvingo RDC RGN  New +263773487761  

L. Dzvairo M Masvingo RDC EO 
Environment 

 New +263772249235  

P. Nyatsanza M Masvingo RDC EO Planning  New +263734859351 piusnyatsanza@gmail.com 

M. Mubviro M Masvingo RDC A/CEO  New +263773907417 mubviro@webmail.co.za 
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NAME Sex 

M/F 

ORGANISATIO

N / 
MUNICIPALIT

Y 

DESIGNATION RETURNING 

PARTICIPANT  

NEW 

PARTICIPANT 

PHONE E MAIL 

R. Chinyaure F Masvingo RDC Councillor Ret  +263773207684 rosechinyaure@gmail.com 

S. Matakanure F Masvingo RDC Councillor Ret  +263773039202  

T. Munatswa M Chirumanzu 
RDC 

EO Planning   +263772885104 tmunatswa@gmail.com 

L. Chatikobo M Chirumanzu 
RDC 

CEO  New +263773080165 chatikobol@yahoo.com 

M. Mariga M Min of L.Gvt DA  New +263773265055 tichaonamariga@gmail.com 

L. Paradza F Chirumanzu 
RDC 

Councillor  New +263774166681  

V. Duve F Chirumanzu 
RDC 

Councillor  New +263773514615  

C. Matizira M Chirumanzu 
RDC 

Councillor  New +263773658787  

N. Mwengo M Chirumanzu 
RDC 

Councillor  New +263772542676  

L. Musatinyiri F President’s 
Office 

Officer  New +2633391895 lmusati@yahoo.com 

T. Maeresera M Chirumanzu 
RDC 

GFP Ret  +263772939606 tmaeresera@chirumanzurdc.co.zw 

 
Attendance by Sex 

 Number Percentage 

Male 45 73.8% 

Female 16 26.2% 

Total 61 100% 
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ANNEX C: EVALUATION 

Date: 17-19 March 2015 

Venue: Great Zimbabwe Hotel, Masvingo 
41 Evaluations received 

 

  1 2 3 4 5 6 7 8 9 10 Total 

Programme 
Design 

0 1 0 0 0 0 5 9 10 16 41 

Programme 
Content 

1 0 0 0 0 2 2 11 12 13 41 

Documentation 0 0 1 0 0 1 5 10 7 17 41 

Facilitation 0 0 0 1 0 1 5 7 7 20 41 

Group work 0 0 0 0 3 1 8 10 9 10 41 

Outputs 0 1 0 0 0 4 8 12 11 5 41 

Outcomes and 
Follow up plans 0 0 0 0 2 5 4 13 9 7 40 

Learning 
Opportunity 

0 0 0 0 0 1 5 8 9 17 40 

Networking 
Opportunity 

0 0 0 1 4 3 7 7 8 9 39 

Administrative 
Arrangements 0 0 0 0 0 1 4 8 8 19 40 

 
Figure 2: COE Workshop Evaluation Summary 

 
 
On the last day of the proceedings, participants were asked to evaluate the COE workshop. 
Results in Figure 2, show that overall, 85% of the participants were satisfied with the 
workshop. Generally, participants’ level of satisfaction ranged from 79% on networking 
opportunity to 90% on administrative arrangements. Equal proportions of 89% each were 
satisfied with the facilitation, and saw the COE workshop as a learning opportunity. Eighty 
eight percent of participants were highly satisfied with programme design, while 87% were 

88%
86%

87%
89%

82%

80%
81%

89%

79%

90%

85%

72%
74%
76%
78%
80%
82%
84%
86%
88%
90%
92%

COE WORKSHOP EVALUATION SUMMARY
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happy with documentation. Eighty six percent of participants were satisfied with the 
programme content and another 82% liked the group work. Figure 3 also shows that 80% of 
the participants were satisfied with the COE workshop outcomes and follow up plans while 
80% found the outputs satisfactory. 
 
COMMENTS 
 
1. Which session did you find most useful?  Why? 

 All session were useful to us 
 Gender mainstreaming 
 SADC protocol on gender development 
 GBV it was more practical 

 Conflict resolution 
 Sex & Gender 
 Gender and Local economic development 
 Conflict resolution 
 Section on gender budgeting 
 Gender and climate change as these are current issues 
 Crafting of gender action plan 

 
2. Which session did you find least useful?  Why? 

 None. All were useful. 

 Climate – lack of expertise 
 Sex disaggregated data because it was very difficult to understand.  
 Stereotypes it is influenced by a host of factors e.g. background 
 Conflict – I have attended so many workshops on conflict 
 Communication – poor knowledge 
 Local economic development. It was not fully exploited 
 Newspaper analysis 

 

3. How will you apply what you have gained from this engagement?  

 Through formulating a gender committee in the ward 
 Ward assembly gatherings 
 Encourage open discussion on victims of GBV  
 Educating my community on how to reduce gender based violence 
 Recommend our council to adopt a gender policy 

 Make sure our council has gender policy  
 Create networks to share with others the knowledge that I have gained here 
 Cascade the information through various forms such as field days. 
 Mobilise resources to facilitate the programme implementation at grassroots level 

 
4. Any other comments?   

 Gender links should provide attendance certificates after such workshops 
 Sleeping arrangements were so disappointing it could be better to share the rooms 

with someone from your council. 

 Workshop was an eye opener 
 Encourage GL to visit our councils 
 The workshop was well organised and educative. Organise more workshops in future 
 Gender links should target communities especially compounds in farming areas. These 

are most affected areas and the majority are illiterate. 

 Much time was wasted o brainstorming. Facilitators failed to manage time as per time 
table. 
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 There was not enough time to complete the action plan.   
 Gender links should do more follow ups and carry such workshops at grassroots level 
 Please issue attendance certificates after such workshops 
 Do not be radical in pursuing gender mainstreaming there is need to include men in 

all the activities.  

 The programme needs more days. 
 


