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Executive Summary 
This report deals with the combination of old and new stages’ Actions Plans of the Centres of 
Excellence  for gender mainstreaming in Local governance in identified Councils which Gobabis 
is one of them. The Council has completed stages 1-6. It has also attended the first ever  
gender justice and local government summit in March 2010 in Johannesburg The town  council 
has  committed it self to the implementation of the COE processes and signed the  statement of 
commitment with Genderlinks for the  proper implementation of the Action Plan and allocate 

resources for it. 
  
The purpose of the programme was to; 

• Build participants 
understanding around key 
gender concepts  

• To empower participants 
around personal 
empowerment 

• Build capacity around issues 
of gender, democracy and 
good governance  

• Look at what makes  good 
leaders through looking at 
transformative leadership 

• Look at key concepts like 
gender policy and planning 
concepts   

• Assist participants in 
understanding the 
importance and synergies 
around gender, the economy and budgets   

• Develop a Local Gender Action Plan  
• Develop a Local 365 Day Gender Violence Action Plan 
• Popularise the SADC Protocol on Gender and Development. 
• Establish communication strategies for the GBV action plans. 
• Inform councils about the collection of good practices for addressing GBV at the local 

level and in the Gender Justice and Local Government Summit.   
• Assist local Authorities with sustainable campaigns and case studies on GBV for Summit 

come 2012. 
 
Over the three days, the workshop was attended by a range of council officials, councillors and 
Non Governmental organisations representatives; See the full workshop programme attached at 
Annex A.  
 
in total 21participants (10 men and 11 women);More women at 52% attended this workshop. 
see Annex B for the full workshop participants list.  COE combined Action Plan that the 
participants produced is attached at Annex C.  A summarised version of the evaluation forms 
is attached at the end of this report as Annex D. 
 
 

Group work at best on action plans 



Background  
In 2003, GL undertook the first comprehensive study of the impact of women in politics in 
Southern Africa. One of the key findings of “Ringing up the Changes, Gender in Politics in 
Southern Africa” was that local government is a sadly neglected area of the gender and 
governance discourse. Taking heed of 
this finding, GL conducted 
groundbreaking research in 2006/2007, 
At the Coalface, Gender and Local 
Government covering South Africa, 
Lesotho, Mauritius and Namibia. A key 
finding of this study was that few 
practical steps have been taken to 
mainstream gender in this tier of 
government or to build the capacity of 
councillors to lead this process.       The 
study has since been extended to nine 
countries. In terms of process, once the 
research reports have   been written up, 
GL hosts launch and strategy workshops 
in the respective countries with key 
stakeholders and partners, ideally the local government associations of that particular country 
to map out a way forward of how to roll out the strategy and host Gender and GBV action plan 
workshops. The launches are then followed by Gender and GBV action plan workshops that are 
held at a provincial, regional or district, level to ensure that all councils have gender action 
plans. In 2009, GL embarked on a study in Zimbabwe on women’s representation and 
participation in local government to assess the conditions necessary to increase the 
representation of women in local government in Southern Africa, and to ensure their effective 
participation.  In March 2010 GL convened the first Gender Justice and Local Government 
Summit and Awards to gather evidence of institutional and individual initiatives to empower 
women and end gender violence.  The recommendations of this event informed the need for 
councils to become Centres of Excellence for Gender Mainstreaming in Local Government to 
ensure that Councils have the necessary and support to address issues of gender across all 
spheres.  
 
Process and activities 
The 3 day training workshop was attended by the civil society, Religious leaders, relevant stake 
holders, gender activists and political party representatives. One of the participant’s welcomed 
all present and urged them not to be demoralised by the absence of the main stake holder the 
Council. Municipal staff attended the workshop in big numbers although they could not respond 
to all queries from Civil Society Organisations. 
 
Modules 
There were four new modules presented to the workshop. They dealt with Conflict, making care 
work count, gender and local economic development and climate change. These Modules are 
strategically conceptualised to meet the training needs of Councillors and staff. Stake holders 
and communities also play a major role in this exercise.  
 
 



Conflict Management/Resolution 
This module was well received by the participants, as it dealt with daily occurrences in the  
Council chamber, communities and other places as well. Participants’ knowledge was gauged by 
asking a few questions such as what is conflict, its causes, and who participates in conflict. This 
was one of the Modules most of the participants were vested with. They knew that conflicts 
happen everywhere, but was happy to learn that conflicts that happen in the chambers are not 
good for the town’s economic development. The group is of the opinion that, Councillors could 
have been present for more engagement of this issue. Participants were more concerned about  
the poor service delivery by the Council saying these are some of the main causes of conflict 
between Council and clients. They say there were a number of demonstrations against the 
council for delivering poor services. There are conflicts that are deliberate, like not delivering 
efficient and professional services while accounts are settled on time. Participants are aware 
that not all clients settle their debt on time and urged for the speedy payment of bills  for 
Council to do their job efficiently. 
 
Care work and HIV and AIDs 
Care work and HIV and AIDs groups present at the workshop made the work of the facilitator 
easy. They briefed the delegates about care work and explaining that it is persons  who does 
the work around home, giving life to the sick, especially those infected  with the  virus and how 
communities and volunteers must and 
should assist those in need, in many 
ways. The meeting heard that only 
women at the town look after those 
infected and affected and those that 
need special care like children and the 
elderly. Also affected are children, 
mostly girls, between the ages of 10-15 
who are forced into care work because 
their parents had died.  The majority of 
these young girls are now out of school 
and are equally vulnerable as they 
cannot look after themselves and their 
sick relatives. They have urged 
government to do something, especially 
the Ministry of Health and Social 
Services.  The facilitator informed 
participants of policies and programmes 
to be developed to ensure appropriate recognition of the work carried out by care givers 
especially women. Not only that, but also the allocation of resources for psychological support.  
In plenary the group discussed how to “male- stream” care work in communities. This was 
realised, when some of the care givers reported that men  do not form part of this work.   
 
The facilitator distributed the care works pamphlets to the participants. This was the first time 
these town’s residents came across this document. They also saw that who-ever takes care of 
sick people should be remunerated as indicated in the document from N$250-500 Namibian 
dollars. This was great news and relief for those volunteers present.  They were also informed 
that they have to by law register their organisations as a welfare organisation in order to access 
these small allowances. Definitions such as care work, care givers, secondary care, community 

Networking amongst groups on planning 



home based care contained in the Module on care work were given in the plenary right from the 
onset. 
 
Gender and Local Economic Development 
Participants learnt that the Council has a Local Economic Development policy. But they are 
worried that his has not been made known to the community at the town. They say they are 
not aware of such a document especially women who are the main beneficiaries. The fears of 
the participants were settled by the facilitator, when she informed them that Genderlinks 
Namibia will pay a courtesy call on the Council and explain their concerns and that their 
absence has negatively affected the outcome of this workshop. The idea was well accepted and 
the workshop continued. Women present the workshop said the Council ran out of rental space 
and certain trading venues are far from doing business with their customers. They say they 
have to walk long distances to the trading venues every day. And this is not safe for them. 
Some of these women related their ordeals at the hands of criminals who sometimes rob them 
of their daily earnings and that the police are 
not even helpful in this regard. Women are 
not allowed to trade at places which people 
are frequenting every day. These trading 
venues they say are “far away from clients”. 
They further allege that the major trading 
spots are given to foreigners, especially the 
Chinese nationals who sell cheap products at 
their expense. The workshop was told that 
Council is aware but has done nothing to 
assist them in this regard. Barriers women 
faced in domestic economic development 
were brainstormed in groups and solutions 
were given by the same group as well 
 
Political barriers  
Problems 
• Lack of Business Plan. 
• Lack of business. 
• High interest rate. 
• Lack of book keeping. 
 
Problems 
• No 50/50% in political yet. 
• Lack of information only friend and political parties. 
• Policies discrimination & policies are not involving women. 
• Women have problems to access resources(tender-road building). 
 

Solutions 
• Policies/decision making involve women. 
• Tenders for women. 
• 50/50% representation in politics. 

• Information dissemination to all, change of mindset 
 

Council staff brainstorming in group session 



Solutions 
• Training business plan NGO’s MTI. 
• To ensure equal access to women, SME’s to negotiate with banks for low income business 

(grass root) grants or loans. 
• SME bank. 

• Works training NGO’s, MTI. 
 
Group 3 
Economic and Social development. 
Problems 
• Not fully involve in economic decision making. 
• No programs that educate women. 
• Laws does not accommodate women 

• Women do not have access to grants and loans. 
 
Solutions 
• Women should be allowed in 

economic decisions. 
• Programs to empower and 

educate women. 
• Law that benefit and give 

opportunities to women. 
• Access to grants and loans to 

help women set up their 
business. 

 
Group 4 
Cultural/traditional Barriers. 
Problems 
• Patriarchal system. 
• Women must not be active monarchy. 
• The belief spread by churches and traditional societies do not encourage women to lead. 
• The belief that women are weak. Is it physically? 
• The expectations/roles of women as only in the kitchen. 
 
Solutions 
• Gender sensitization. Awareness, training on the truth that, men and women are both 

contributing to society. 
• Empower church leaders to re-examine scripture and reflect on active women in society 

(impacts traditional leaders). 
• Capacity building training on women’s capabilities through demonstrations. 
• Awareness campaigns on women rights, through cultural and church activities. 
 
Gender, Climate Change, and Sustainable Development: 
Climate change is well understood by this community here.  But it is something they have been 
complacent with for the past year until the town was wretched some few years ago by a storm 
wind that destroyed property and houses whose roofs were destroyed.  The damage was 
estimated at millions of dollars. This was the only time the town has witnessed an unusual 



phenomenon. This town is not prone to heavy disasters.  However drought is another disaster 
the town is known for. Namibians are aware that the northern and north eastern parts of 
Namibia are disaster areas caused by heavy inflows from the Kavango and the Zambezi rivers 
from Angola. These are the areas mostly flooded during the rainy season. The workshop 
learned about the gender dimensions of climate change.  Women,men and children are all 
affected differently. And local Authorities are asked to plan accordingly. A Mayoral Forum was 
called in the month of may this year to debate the issue of climate change and sustainable 
development in which Councils were requested to plan for the “unknown” for those town that 
have not yet experience direct climate change. 
 
 Outcomes 
 

▪ The Council has now a Combined COE Gender Action Plan in place for a possible Gender 
Policy roll out at a later stage. 

▪ That Councillors and stakeholders, including Non Governmental organisations are aware of 
Actions plans. 

▪ That the Council and stake holders will work together in the implementation of the Action 
Plan. 

▪ That the Council and stakeholder to participate in the 2013, 4thNational and Regional gender 
justice and Local Government Summit. 

▪ Gender built into policy and practise at local level, and that councils identified the need to 
have gender built into policy and practise at local level with the assistance from GL. 

 

 
CHALLENGES: 
• Representatives from churches and traditional leaders. 

• Regular workshops on gender. 
• All stakeholders must be involved. 
• Invitation and transport must be arrange on time. 
• More promoting’s on women. Certificates must be issued. 
• Absence of  all Councillors 
 
WAY FORWARD 
• Engage with people at grass root level for local and economic development. 
• Encourage local authorities to draw up inclusive policies with community focus and training. 

Gender equality is essential to promote equal opportunity 
 
Closing remarks 
Genderlinks Namibia Country Manager thanked even the Council in their absence together with 
the participants who made this workshop a huge success. CM said a combined Plan of Action 
that needs to be embraced by the Council for proper implementation and adoption was drafted. 
CM told participants not to be demoralized by the  absence of all Councillors from the workshop, 
but promised GL will engaged the Council in this regard. 

 

Outputs 
Municipality/Council of Gobabis has  now a combined COE Action Plan. The meeting agreed to 
select a GBV Committee at a later stage. 
 



Annex A: 
PROGRAMME 

 Consolidation workshop  
 

Venue:  28-30 May 2012 
 

DAY/TIME ACTIVITY TIME WHO 

DAY ONE:  28 May 2012 

8:00 – 8:30 Registration 30 min GL 

8:30 – 8:45 Opening  15 min Mayor 

8:45 – 9:00 Introductions and objectives  
Expectations from participants 
Developing guidelines for participation 
Eyes and Ears 

15 min GL 

Conflict Resolution 

9:00 – 10:45 Over view of Conflict Resolution 
What is Conflict 
Who participate  in ConflictWhat is conflict resolution 
Root causes of Conflict 
 
 

1 hr 45 min  

10:45 – 11.00 TEA   

    

11.00 – 12.00 Drawing up Action Plan on Conflict 2 hours  

12.00-13.00  Continue Plan of Action   

Making Care work Count in Local Governance 

12.00 – 13.00 What is care work   

13:00 – 14:00 LUNCH   

14:00 – 15:30 Objectives 
Who cares for those infected/affected 
 

1 hr 30 min  

15:30 – 15:45 TEA   

15:45 – 16:45 Draw up Action Plan 1 hour  

DAY TWO 29 May 

8:00 – 8:30 Reflections, Eyes and ears    

Local Economic Development 

8:30 – 10:45 Gender and local economic development  
Strategies for local economic development 

2 hrs 15 min  

10:45 – 11:00 TEA   

Sustainable Development (Climate Change) 

11:00 – 13:00 Definitions / background 
Impact of climate change on gender 

2 hours  

13:00 – 14:00 LUNCH   

Gender Based Violence 

14:00 – 15:30 Key GBV provisions in the SADC Protocol on Gender and 
Development     
 GBV as a key service delivery issue                                        

1 hr 30 min  



DAY/TIME ACTIVITY TIME WHO 

15:30 – 15:45 TEA   

15:45 – 16:45 GBV continues 1 hour  

16:45 CLOSURE   

DAY THREE: 30 May 2012 

8:00 – 8:30 Reflections, Eyes and ears    

Developing a Gender  Action plan 

8:30 – 9.30 Exercise: Key gender issues in local government  2 hours  

9.30- 10.30  Developing a gender and GBV action plan   

10:30 – 10:45 TEA   

10:45 – 13:00 Developing a gender and GBV action plan 2 hrs 15 min  

13:00 – 14:00 LUNCH   

14:00 – 15:30 Developing a gender and GBV action plan 1 hr 30 min  

15:30 – 15:45 TEA   

Prioritising the action plans 

15:45 – 16:45  Prioritising the action plans 1 hour  

 Agreement on gender task team to finalise plan  1 hour   

 Closure, way forward and agreement on how the plan is to 
be adopted  

1 hour   

 
 
 

 
 
 



 
Annex: B: Registration:  Gobabis 
                                                                           DATE: 28-30 May 2012 
 

NAME Sex 
M/F 

ORGANISATION PHONE FAX E MAIL 

Reinhardt 
Kavendji 

M Gobabis municipality 062-562551 062-
563012 

 

E.Cito_Simana F Gobabis municipality 062-562551 062562410 ecitosimona@yahoo.com 

JosuaAkwenye M Namibian Defence Force(126 BN) 062-562551 062-
562952 

 

Lea 
Kghidewikusha 

F Nawa life 0812136316   

Elwin Gariseb M Catholic Aids Action 0813038428 062-56442 garisebelwin@gmail.com 

RoswithaKahura F Nawa life 0812218480   

F.M. Rufino M Gobabis Municipality 0814825101   

S.G. Basson M Nawa life 0817817054 062-
563012 

 

P. Doesab M Gobabis municipality 0816393478   

H.L.Katuuo F R.D.P. 0812686779 062-
565101 

gjpatric@gmail.com 

Past. G. Katuuo M Church representative 0812164836 062-
565101 

gjpatric@gmail.com 

Castro Kavari M R.D.P. 0817434118 062-
565101 

 

Laurentia Golley F Genderlinks 0817310302  namibiaintern@genderlinks.org.za 

Josefina 
Nuuyora 

F Likondjela group 0812175181   

Hilja Paulus F Likondjela group 0812008587   

Selma Ueitele F Gobabis municipality 0812385620  selikie@gmail.com 

SaimaShapopi F Anglican church Likondjela 0812008587   

Mercia 
Kambarona 

F Omaheke regional council 062-566518   



NAME Sex 
M/F 

ORGANISATION PHONE FAX E MAIL 

David Xoagub M Genderlinks. 0818212136   

Willem Bakker M Gobabis municipality    

Sarry Xoagus-
Eises 

F    namlocalgvt@genderlinks.org.za 

 

 

 

 

 

 

 

 

 

 

 

 

Female 11 52% 

Male  10 48% 

TOTAL 21 100 



 

COE GENDER PLANNING FRAMEWORK FOR LOCAL COUNCILS 

 

 
The fields to be completed are: 

• Why - What is the objective; starting point, answer the questions? 
• What is the indicator –How will progress towards achievement of this target be measured; for example percentage 

increase in women’s representation.  
• What is the action – What needs to be done for the target to be achieved?  
• Who –Which department/s unit/s is responsible of the action? 
• When – What is the timeframe in which this action should be completed? 
• Budget – What financial resources are required for this action to be completed? 

 

 

STRATEGIC 
OBJECTIVE/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPU
T  

WHO  TIME 
FRAME 

BUDGET  

GENDER POLICY FRAMEWORK       

Increase 
council’s level 
of awareness 
around 
national, 
regional, 
international 
commitments 
that the 
country has 
made especially 
the SADC 
Protocol on 
Gender and 
Development 

In-service 
training, 
workshops, 
Induction 
course. 

Laws and 
policies are 
accompanied by 
public 
awareness 
campaigns to 
demonstrate link 
between equal 
representation 
participation of 
men and women 
to democracy, 
good 
governance and 
citizen 

Integration 
of all 
policies 
into the 
training 
and 
induction 
course. 

Councils should 
have standard 
training on 
national, regional 
and international 
commitments 
made by the 
country at each 
induction session 
of new staff. 

Councill
ors 
trained 
on 
gender 
instrume
nts 

Ministry, 
Council, 
Alan, 
Nalao 

ongoing N$40000 



STRATEGIC 
OBJECTIVE/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPU
T  

WHO  TIME 
FRAME 

BUDGET  

and the 
National 
Gender Policy 

participation. 

Ensure that 
there is there is 
a gender policy 
in the council 
and it is 
implemented. 

Integration of 
gender action 
plans into the 
council 
operational 
programmes. 

Laws and 
policies put in 
place to enable 
women to have 
equal 
opportunities 
with men to 
participate 

 Advocate for the 
development and 
implementation of 
a gender policy for 
the council. 

Policy  
develop
ed 

Ministry 
, 
council, 
anal, 
Nalao 

2012 N$25000 

Gender issues 
are given a 
high political 
profile by the 
Council and has 
a political 
champion 

Training to all 
political 
leaders in 
council 

 Establishm
ent of 
political 
champion 
and 
political 
gender 
vocal 
person 

Provide training 
for key councillors 
on gender issues 
to ensure that 
gender issues are 
championed by 
key politicians.  
 

Councill
ors 
traine 
don 
gender 
concepts 

Ministry, 
council, 
political 
parties, 
NGO’s, 
Nalao, 

2012 N$5-0000 

GOVERNANC
E  

        

Representati
on 

        

To increase the 
representation 
of women 
councillors in 
the next 
elections to 

The current 
baseline is 3 
women 4 
men. 

At least fifty 
percent of 
decision-making 
positions in 
public and 
private sectors 

Increase 
from 3-4 
women in 
the council 

Ensure that there 
are equal numbers 
of women and 
men councillors in 
the council 
through 

50/50 in 
decision 
nmaking 

All 
political 
parties, 
anal, 
Nalao 

2015 N$100-
000 



STRATEGIC 
OBJECTIVE/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPU
T  

WHO  TIME 
FRAME 

BUDGET  

ensure that the 
SADC target of 
50% women in 
local 
government is 
achieved by 
2015. 

are held by 
women; 
affirmative 
action measures 
in effect. 

advocating for 
50/50 quota 

To ensure that 
women are 
equally 
represented in 
leadership 
positions in the 
Council. 

Management 
positions are 
male 
dominated 

Policies, 
strategies, and 
programmes for 
building capacity 
of women to 
participate 
effectively 
through 
leadership and 
gender 
sensitivity 
training and 
mentoring. 

Council 
gender 
links, rig 
anal 
council 

Compile and 
update statistics 
on women in 
leadership 
positions in local 
government 
including 
management and 
other committees. 

Women 
leadersh
ip  
strength
ened at 
all levels 

50/50 2015 N$10000 

To educate 
communities 
and raise 
awareness 
about the 
importance of 
women’s equal 
representation 
in local councils 

Training, 
lobbying and 
campaigning 
skills 
Leadership 
skills, speech 
therapy 

Legislative 
measures and 
public 
awareness 
campaigns to 
emphasise that 
women’s 
representation 
and participation 
are an important 
component of 

Number of 
women at 
favourable 
position at 
various 
party lists. 

Raise awareness in 
communities on 
the importance of 
women being 
equally 
represented in 
local politics and 
the importance of 
voting for women. 

Women’
s 
equality 
populari
sed 

Political,  
parties, 
ECN, 
WAD, 
gender 
lings 

2015 N$50-000 



STRATEGIC 
OBJECTIVE/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPU
T  

WHO  TIME 
FRAME 

BUDGET  

democracy and 
good 
governance.  

Political participation        

To increase 
participation by 
women 
because their 
concerns are 
often sidelined 
or 
overshadowed 
by political 
party concerns.  

Training and 
motivational 
sessions to 
women 

Policies, 
strategies and 
programmes for 
the 
establishment 
and 
strengthening of 
structures to 
enhance gender 
mainstreaming.  

Participatio
n of 
women in 
council 
meeting 

Ensure that 
women and men 
participate equally 
in council 
meetings. 

Women 
are 
encoura
ge to 
particpa
nt and 
their 
voices 
heard 

Council, 
WAD, 
NGO’s 

2015 None 

None  Ensure that 
women have an 
influence on 
decisions taken by 
the council. 

Women’
s voices 
heard in 
planning  
issues  

Council 
WAD 

  

To empower 
women 
councillors to 
advocate for 
gender equality  

External and 
internal audits 

Policies, 
strategies and 
programmes for 
building the 
capacity of 
women to 
participate 
effectively 
through 
leadership and 
gender 
sensitivity 

External 
and 
internal 
audits 

Conduct a skills 
audit of women’s 
councillors. 

Audit 
exist 

Council 
Go’s, 
Alan, 
nalao 

2012 N$3000 

Strengthen 
partnership 
with NGO’s, 
CBO’s 
consulting 
agencies on 
training. 

Regular/Gr
adual 
follow up 
training 
sessions 

Induction 
programmes for 
new councillors 
with follow up 
refresher courses. 

New 
councils 
made 
aware of 
issue sin 
council 

Council, 
ministry, 
NGO’s, 
Alan, 
nalao, 

2015 N$5000 



STRATEGIC 
OBJECTIVE/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPU
T  

WHO  TIME 
FRAME 

BUDGET  

training and 
mentoring.  

To empower 
men on gender 
issues and 
mobilise their 
support.  

None 

Ensure the 
inclusion of men 
in all gender 
related 
activities, 
including gender 
training and 
community 
mobilisation.  

None Host gender 
training workshops 
for male and 
female councillors 
and officials. 

Gender 
is  male 
streame
d in the 
work 
council 
and staff  

Council, 
Gender 
links, 
Alan, 
nalao 

2015 N$5000 

Need to 
address this 

Dialogues 
planned 

Host monthly 
gender dialogues 
with male 
councillors and 
officials. 

Men’s 
role 
strength
ened in 
all  
aspects 

Council 2011-15  

Public participation         

To ensure that 
women and 
men participate 
equally in local 
government 
and  
community 
matters  

There is need 
for Council to  
embark on 
this noble idea 

At least 50 
percent of 
decision-making 
positions in 
public and 
private sectors 
are held by 
women; 
affirmative 
action measures 
in effect. 

Data 
sought 

Collect, 
disaggregate and 
analyse data on 
communities. 

Data to 
assist 
council  
to 
determi
ne how 
men and 
women 
are 
performi
ng 

council   

Workshops 
with men only 
and some 

Women and 
men participate 
equally in all 

Men and 
boys 
awareness 

Encourage men to 
participate in 
public meetings 

Male 
strea 
me’s 

Council 2011-15  



STRATEGIC 
OBJECTIVE/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPU
T  

WHO  TIME 
FRAME 

BUDGET  

boys on 
socialisation 
and gender 
sex and 
gender 

governance 
structures.  

raised and on issues that 
are traditionally 
considered to be 
only of concern to 
women. 

role in 
participa
tion of 
issues of 
GBV 

Workshop for 
women on 
explaining 
utilities, 
payment, 
tender 
application, 
bills contracts, 
HIV and AIDS 
and 
employment 
opportunities 

Ensure the 
inclusion of men 
in all gender 
related 
activities, 
including gender 
training and 
community 
mobilisation. 

Women 
empowere
d 

Educate, inform 
and disseminate 
information in 
indigenous 
languages on 
issues that affect 
women such as 
utilities, payment 
of bills, housing 
opportunities, 
contracts and 
employment 
opportunities and 
HIV and AIDS 

    

PLANNING          

To ensure that 
targeted 
planning and 
service delivery 
takes place in 
the council 
women are 
consulted 
equally in 
policy-making 
processes. 

Council deliver 
service to all 
residence 

 

Council to 
interview 
about 
service 
satisfaction
. 
 

Ensure targeted 
gender planning 
and service 
delivery takes 
place in the 
council 

Women 
trained 
of these 
service 
delibera
bles 

GLC/ma
nageme
nt 

2011=15 N$25-000 



STRATEGIC 
OBJECTIVE/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPU
T  

WHO  TIME 
FRAME 

BUDGET  

To ensure that 
women are 
consulted 
about their 
needs when 
drawing up 
Council plans.  

Women and 
men are 
engage in 
plan 
development 

Equal 
participation of 
women and 
menin policy 
formulation and 
implementation 
of economic 
policies.  
 

Women 
needs are 
defied and 
documente
d 

Adapt the vision 
and mission 
statement of the 
council to ensure 
that it is gender 
aware. 

Gender 
is 
enshrine 
in the 
mission/
vision 
guidelin
es 

Council 2011-15 N$5000 

MAINSTREAMING GENDER INTO EXISTING 
PROGRAMMES 

     

Local economic development – The economy and job 
creation 

     

To facilitate 
access to equal 
employment 
opportunities 

Led officer 
has develop 
the local 
economic 
development 
policy 

Equal 
opportunity: 
ensure that 
women and men 
have an equal 
chance to 
participate in 
and implement 
economic 
decisions and 
policies. 

Awareness 
training of 
policy 

The council has a 
local economic 
development plan 
that targets 
women 
entrepreneurs as 
key beneficiaries 

Impleme
ntation 
needed 

council On going None 

To provide 
gender aware 
support to the 
informal sector  

Information of 
unemploymen
t will be made 
available via 
other sectors. 

Trade and 
informal sector: 
adopt policies 
and enact laws, 
which ensure 
equal access, 

      



STRATEGIC 
OBJECTIVE/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPU
T  

WHO  TIME 
FRAME 

BUDGET  

benefits and 
opportunities for 
women and men 
in trade and 
entrepreneurshi
p; take into 
account the 
contribution of 
women in the 
formal and 
informal sectors. 

To ensure that 
women and 
men have 
equal access to 
financial 
resources 

The led policy 
made 
provision of 
women 
involvement in 
tourism 

Policies and 
laws that 
determine 
access to, 
control of, and 
benefit from 
productive 
resources by 
women in order 
to ensure that 
women have 
equal access 
and rights to 
credit, capital, 
mortgages, 
security and 
training as men.  

Women 
involved in 
tourism 

Facilitate 
development and 
entry of women 
into the tourism 
industry e.g. 
Provision of land 
to women in the 
industry 

 None  On going none 

To ensure that 
women and 
men have 

The led policy 
made 
provision of 

Ensure that 
women and men 
have access to 

Women 
involved in 
tourism 

  None On going None 



STRATEGIC 
OBJECTIVE/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPU
T  

WHO  TIME 
FRAME 

BUDGET  

equal access to 
new 
technologies 
for improving 
the efficiency 
of their 
enterprises.  

women 
involvement in 
tourism 

modern, 
appropriate and 
affordable 
technology and 
support 
services. 

Procurement         

To ensure that 
women benefit 
equally from 
the 
procurement 
processes 
which they 
have 
historically 
been excluded 
from. 
 
 

The tender 
board policy 
are specific on 
unemploymen
t creation 

Women benefit 
equally from 
economic 
opportunities, 
including those 
created through 
public 
procurement 
policies. 

Women 
benefit 
from 
tender 
board 
projects 

The council has a 
procurement policy 
that sets a target 
for increasing the 
number and value 
of contracts 
received by 
women. 

Policy 
outdate
d need a 
review 

council 2011-15 None 

CLIMATE CHANGE AND SUSTAINABLE DEVELOPMENT      

Ensure that the 
council 
understand the 
effects of 
climate change 
and they 
address the 
effects through 

Has there 
been a gender 
aware audit 
done of 
climate 
change and its 
effects and or 
likely effects?  

Laws and 
policies: review 
all policies and 
laws that 
determine 
whether women 
can access, 
control, and 

Empowering 

women in 

gardening 
and waste 

managemen
t. 

Training to women 

in Gardening. Supply 

of capital starting 
items, seeds. 

Number 

of 

gardens. 
Women 

in action 
and 

power. 

Women 

and man 

of 
agricultur

e’s WAD, 
NANASO. 

 
 
 
On going 

N$60000 



STRATEGIC 
OBJECTIVE/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPU
T  

WHO  TIME 
FRAME 

BUDGET  

instilling 
measures to 
address the 
negative impact 
of climate 
change 

benefit from, 
productive 
resources. 

To involve 
women, as key 
stewards of the 
environment, in 
environmental 
preservation  

Are women 
involved in 
drawing up 
policies and 
plans for 
“going green” 

Equal 
participation of 
women and 
menin policy 
formulation and 
implementation 
of economic 
policies.  
 

Women 
involvement

. 

Training is disasters 
and emergencies 

management. 

No of 
women 

participat
ing in 

disaster 
manage

ment. 

Women 
and 

stakehold
ers. 

On going N$1000-
00 

To involve 
women in 
projects and 
green business 
ventures, e.g. 
waste 
management.  

Are there any 
green 
business 
ventures? 

Women benefit 
equally from 
economic 
opportunities, 
including those 
created through 
public 
procurement 
policies. 

Involvemen

t of man 

and women. 
Collective 

responsibilit
y, council 

under stand 

what 
climate 

change . 

Awareness campaign 

in schools. 

Competition as a 
way of encouraging 

the community to be 
past of the 

campaign against 

climate change. 

Behaviou

r change 

when 
buying. 

Waste 
manage

ment. 

Ministry 

of 

environm
ent. 

Ministry 
of local 

governm

ent. 

On going N$5000-
00 

To take into 
account the 
needs of 
women in 
emergencies 
and disasters  

How gender 
aware are 
existing 
disaster 
management 
plans?  

Policy measures 
to ease the 
burden of the 
multiple roles 
played by 
women.  

Women 
involvement 

in going 
green 

projects and 
policy 

making 

Educate women on 
the effects of 

climate change. 
Environment friendly 

products should be 
cheaper. 

Educate 
women 

and men. 
More 

environm
ent 

friendly 

Ministry 
of 

environm
ent. 

NGO’s, 
Municipal

ity. 

On going N$2000-
00 



STRATEGIC 
OBJECTIVE/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPU
T  

WHO  TIME 
FRAME 

BUDGET  

bodies. 

Environmen

t friendly 
products. 

products 

being 

used. 

INFRASTRUCTURE        

Housing         

To promote the 
equal rights of 
women to land 
tenure  
 

It does not 
show the 
disaggregated 
data. 

Collect and 
analyse 
baseline data 
against which 
progress in 
achieving 
targets will be 
monitored. 

To have 
the 
disaggrega
ted data 

The council keeps 
sex disaggregated 
data on title 
deeds. 

More 
tille 
deed for 
women 

Council 1 year 5000 

 Houses not 
showing the 
disaggregated 
data. 

Laws and 
policies: review 
all policies and 
laws that 
determine 
whether women 
can access, 
control, and 
benefit from, 
productive 
resources. 
Especially with 
regard to  
Water and 
property rights; 
Land tenure; 
 

Assessmen
t will be 
done 
inadequate
ly 

The council has 
taken steps to 
ensure that 
women benefit 
equally from land 
and housing 
opportunities. 

Women 
consulte
d on 
their 
housing 
needs(b
uild 
together 
project) 

Council 1 year N$3000 



STRATEGIC 
OBJECTIVE/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPU
T  

WHO  TIME 
FRAME 

BUDGET  

To women’s 
equal access to 
housing. 

Assessment 
done 
inadequately 

Laws and 
policies: review 
all policies and 
laws that 
determine 
whether women 
can access, 
control, and 
benefit from, 
productive 
resources.  
 

Assessmen
t will be 
done 
inadequate
ly 

Identify 
unsatisfactory 
living 
environments and 
formulate 
recommendations 
for their 
improvement. 

Safety 
nets for  
women 
looked 
into 

Council 1 year 3000 

Water, sanitation and electricity       

To ensure that 
women, who 
are 
disproportionat
ely  affected by 
inadequate 
service 
delivery, are 
provided with 
affordable 
access to basic 
services   

It does not 
show the sex 
disaggregated 
data 

Laws and 
policies: Review 
all policies and 
laws that 
determine 
whether women 
can access, 
control, and 
benefit from, 
productive 
resources. 
Especially with 
regard to Water 
and property 
rights. 
 

Provide 
basic 
services to 
bother 
groups. 

The council has 
sex disaggregated 
data on who has 
access to basic 
services i.e. male 
and female 
headed 
households. 

Women’
s basic 
need for 
services 
a issue 
for 
adressin
g  

council 5 years 10000 

Not involved Should be 
involved in 
planning 

Women are 
involved in the 
planning, 
management and 
maintenance of 
these services and 
facilities. 

Women 
form 
part of 
the 
planning 
and 
manage
ment 
systems  

Council 5 years  None 



STRATEGIC 
OBJECTIVE/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPU
T  

WHO  TIME 
FRAME 

BUDGET  

It shows the 
sex 
disaggregated 
data. 

Women 
and men 
to be 
healthily 

Ensure that 
women are 
consulted prior to 
the provision of 
services. 

 Ministry 
of health 

On going None 

HEALTH         

Ensure health 
facilities are 
accessible to 
women 

Public 
awareness 
campaigns on 
HIV/AIDS 

Legislative 
frameworks, 
policies, 
programmes 
and services to 
enhance gender 
sensitive, 
appropriate and 
affordable 
quality health 
care.  

Sex 
disaggrega
ted data 

Women to be 
involved in  health 
policy formulation 

Acces 
for 
women  
prioritise
d 

Care 
takers, 
ministry 
of health 

Long 
term 
(5years) 

N$1500 

HIV AND AIDS AND CARE 
WORK 

       

Prevention         

To establish the 
gendered 
dimensions of 
HIV/AIDS and 
to raise 
awareness on 
the pandemic 
in the Council.   
 

PEP available 
in all health 
facilities 50% 

Collect and 
analyse baseline 
data against 
which progress 
in achieving 
targets will be 
monitored. 

Man and 
women 
sex 
disaggrega
ted data 
100% 

Ensure that council 
keeps gender 
disaggregated 
data on HIV/AIDS 

Data 
exist for  
planning 
purpose
s 

Ministry 
of health 

2-3years N$100-
000 



STRATEGIC 
OBJECTIVE/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPU
T  

WHO  TIME 
FRAME 

BUDGET  

To run gender- 
aware 
prevention 
campaigns  

Provide 
treatment for 
free 

Develop gender 
sensitive 
strategies to 
prevent new 
infections. 

 Integrate gender 
considerations 
local in HIV/AIDS 
programmes. 

HIV & 
Aids 
mainstre
amed in 
health  

Min 
health 
and 
gender 

  

To ensure that 
messages of 
generational 
sex and 
multiple 
partners are 
addressed 

Provide 
treatment for 
free 

Programmes 
take account of 
the unequal 
status of 
women, the 
particular 
vulnerability of 
the girl child as 
well as harmful 
practices and 
biological factors 
that result in 
women 
constituting the 
majority of 
those infected 
and affected by 
HIV and AIDS.  

All 
treatment 
services 
provide 
free 
treatment 

Public awareness 
campaigns on the 
links between GBV 
and HIV/AIDS 

Resident 
are 
aware of 
free 
treatme
nt 

Min of 
health 
and 
gender 

ongoing  

To raise 
awareness that 
there is an 
increased risk 
of contracting 
HIV/AIDS as a 
result of sexual 
assault.  

 Information on 
services 
available to 
survivors of 
gender based 
violence AND 
Laws on gender 
based violence 

 Public awareness 
campaigns on the 
links between GBV 
and HIV/AIDS 

    



STRATEGIC 
OBJECTIVE/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPU
T  

WHO  TIME 
FRAME 

BUDGET  

provide for the 
comprehensive 
testing, 
treatment and 
care of survivors 
of sexual 
offences, which 
shall include 
preventing the 
onset of sexually 
transmitted 
infections. 

To educate 
women who 
are not aware 
of the need to 
avail 
themselves of 
Post Exposure 
Prophylaxis 
(PEP) and 
emergency 
contraception 
in the event of 
a sexual 
assault.  

Education of 
PEP to women 
and especially 
women, 72hrs 
administer 

Ready access to 
post exposure 
prophylaxis at 
all health 
facilities to 
reduce the risk 
of contracting 
HIV.  

Informed 
citizens on 
PEP 

Integrate PEP into 
public awareness 
campaigns; Lobby 
to have PEP 
available in all 
health facilities. 

 None None None 

To educate 
women and 
men on 
voluntary 
counselling and 

 Collect and 
analyse baseline 
data against 
which progress 
in achieving 

Data base Obtain gender 
disaggregated 
statistics on VCT. 
Use this to devise 
campaigns to 

 None None None 



STRATEGIC 
OBJECTIVE/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPU
T  

WHO  TIME 
FRAME 

BUDGET  

testing which is 
a powerful tool 
for preventing 
the spread of 
HIV/AIDS.  

targets will be 
monitored. 

encourage women 
and men to go for 
VCT.   

Treatment         

To address 
unequal access 
to treatment; 
especially 
inhibitions by 
men to 
accessing 
treatment  

Educate 
people on 
their right to 
treatment, 
care…. 

Collect and 
analyse baseline 
data against 
which progress 
in achieving 
targets will be 
monitored. 

HIV and 
Aids Policy 

Gender 
disaggregated 
statistics on access 
to treatment and 
care; policy 
measures to 
rectify this. 

Data is 
there 

Council, 
min 
health 
and 
gender 

2011-15 None 

Care          

Ensure that the 
council 
addresses the 
gendered 
dimensions of 
care work 

What 
proportion of 
care givers in 
the 
community 
are women?  

Policies and 
programmes to 
ensure 
appropriate 
recognition of 
the work carried 
out by care 
givers, the 
majority of 
whom are 
women, the 
allocation of 
resources and 
the 
psychological 

      



STRATEGIC 
OBJECTIVE/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPU
T  

WHO  TIME 
FRAME 

BUDGET  

support for care 
givers as well as 
promote the 
involvement of 
men in the care 
and support of 
people living 
with HIV and 
AIDS.  

GENDER SPECIFIC PROGRAMMES      

FLAGSHIP PROJECT  - ENDING GENDER BASED 
VIOLENCE 

     

Prevention         

To contribute 
to the SADC 
Gender 
Protocol target 
of halving 
gender violence 
by 2015.  
 

What are the 
current 
statistics on 
GBV in the 
municipality? 

Collect and 
analyse baseline 
data against 
which progress 
in achieving 
targets will be 
monitored. 

      

  Integrated 
approaches, 
including cross 
sector structures 
with the aim of 
reducing current 
levels of gender 
based violence, 
by half by 2015. 

      



STRATEGIC 
OBJECTIVE/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPU
T  

WHO  TIME 
FRAME 

BUDGET  

Public awareness campaigns        

To educate 
communities to 
challenge and 
eradicate 
gender based 
violence.   

Make sure 
that 16 day 
campaign are 
implemented 
and promoted 

Introduce and 
support gender 
sensitisation and 
public 
awareness 
programmes 
aimed at 
changing 
behaviour and 
eradicating GBV 
in all sectors of 
society. 

80% 
target 

Encourage men to 
take part in public 
meeting on issues 
that are 
considering being 
only of concern to 
women. 

 All 
councillo
rs and 
all 
commun
ity 
action 
forums 

On going N$10-000 

  Ensure the 
inclusion of men 
in all gender 
related activities 
including gender 
training and 
community 
mobilisation.  

80% of the 
population, 
women 
have 
access to 
media 
sources 

Information 
dissemination 
through programs 
like talk of the 
nation 

  On going N$10000 

Response         

To implement 
actions that are 
effective in 
responding to 
GBV in your 
council 

Create safety 
nets for GBV  
survivors like 
Shelter 

Accessible, 
effective and 
responsive 
police,prosecuto
rial, health, 
social welfare 
and other 
service to 

Communit
y support 
groups, 
Rape 
victims, 
abused 
women 

Training; Role 
modelling of 
survivors &  those 
affected 

 NGOs, 
Police, 
WACPU, 
CBOs, 
Min of 
Gender, 
Health 
workers 

On going  

N$100-
000 



STRATEGIC 
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OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
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INDICAT
ORS 

ACTIONS OUTPU
T  

WHO  TIME 
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redress cases of 
gender based 
violence. 

Community 
police 
structures 
exist but no 
proper 
structures in 
place for 
victims to be 
kept during 
evening 
hours. 

Specialised 
facilities, 
including 
support 
mechanisms for 
survivors of 
gender based 
violence.  

Communit
y police 
structures 
exist but 
no proper 
structures 
in place for 
victims to 
be kept 
during 
evening 
hours. 

Supporting the 
development of 
police community 
forums and watch 
groups and 
initiatives and 
ensuring that GBV 
is high on the 
agenda. 

 Police, 
WACPU, 
Council 

On going N$25000 

Community 
sensitisation 
programmes 
regarding 
available 
services and 
resources for 
survivors of 
gender based 
violence.  

      

How many 
places of 
safety and 
care are there 
within the 
council? None  

Establish special 
counselling 
services,legal 
and police units 
to provide 
dedicated and 

How many 
places of 
safety and 
care are 
there 
within the 

Strengthen and 
support shelters 
and places of 
safety for survivors 
of gender based 
violence in liaison 

  On going N$45000 



STRATEGIC 
OBJECTIVE/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
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INDICAT
ORS 

ACTIONS OUTPU
T  

WHO  TIME 
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in existence 
None 
known. 

sensitive 
services to 
survivors of 
gender-based 
violence. 

council? 
None  in 
existence 
None 
known. 

with NGOs 

Support         

To implement a 
plan and 
actions that 
supports 
survivors of 
GBV 

More shelters 
for GBV 
victims 

Provide 
specialised 
facilities, 
including 
support 
mechanisms for 
survivors of 
gender-based 
violence.   

More 
shelters for 
GBV 
victims 

Contraction of 
abuse shelter 

 WACPU, 
min 
Gender, 
Council 

2013 3million 

 No of kids in 
not informal 
education 

100% 
target of 
kids going 
to  school 

Re-instate street 
kids into formal 
education 

 Min of 
Educatio
ns, in 
educatio
n, 

2012 N$50000 

 WACPU and 
Police 
coordination 
Referral 
system for 
abuse victims 

Public is 
informed of the 
availability of 
centre through 
counselling of 
survivors 

Public is 
informed 
of the 
availability 
of centre 
through 
counselling 
of 
survivors 

Refer abuse 
victims to 
professional 
intervention 

  On going N$20000 

Coordination          

To ensure that 
efforts to 
address GBV 

There is 
currently no 
existing 

Integrated 
approaches, 
including cross 

Fully 
fledge 
structure 

To establish multi 
sect oral co-
ordinating 

 NAMPOL          
Municipa
lity 

2012 N$15000 
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are conducted 
in a 
coordinated 
manner 

structure sector structures 
with the aim of 
reducing current 
levels of gender 
based violence, 
by half by 2015. 

developme
nt or 
existing 

committee council 
MOHSS,,
MSECN,
M.O.D 

Budget allocation        

To ensure that 
Councils 
commit budget 
and resources 
to addressing 
GBV 

There is no 
specific 
budget on 
GBV 
allocations 

 100% 
Target 
allocated 

Allocate budget an 
resources to 
addressing GBV 

 council July 
2010/11 

N$30000
0 

Monitoring and evaluation        

To ensure that 
efforts to 
address GBV 
are monitored 
and evaluated 

Sectoral 
quarterly of 
RACOL and 
CDL 

Collect and 
analyse baseline 
data against 
which progress 
in achieving 
targets will be 
monitored. 

All sectors  
quarterly 
reports 
gathered, 
discussed, 
combined 
+distributi
on  to 
stakeholde
rs 

Strengthen sect 
oral quarterly 
meetings 

 All 
stakehol
ders 

quarterly $150 000 

Best 
practices  

        

To showcase 
best practices 
to end GBV 

  How many 
best 
practices 
should be 

Collect and 
present best  
practices 

 GL, 
ALAN,N
ALAO 

March 
2010/11 

$40.000 
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collected 
(10 

EMPLOYMENT PRACTICES AND 
ENVIRONMENT 

      

To increase the 
representation 
of women 
employed in 
the council. 
 
 
 

4 men as 
councillors 3 
women as 
councillors 

At least 50% of 
decision-making 
positions in the 
public and 
private sectors 
are held by 
women 
including the 
use of 
affirmative 
action 
measures.  

50% 
women 
representa
tion 

Adopt the SADC 
target of 50% 
women in all areas 
of leadership and 
employment by 
2015.  Explicitly 
prioritise gender 
equity in 
performance 
plans. 

 Council, 
commun
ity, 
politician
s, Alan. 

By2015 none 

Women in 
senior position 
4men in 
senior position 

Review, amend 
and enact laws 
and policies that 
ensure women 
and men have 
equal access to 
wage 
employment in 
all sectors of the 
economy.  

40%wome
n 
representa
tive’s 
introductio
n of GMS 

Address gender 
imbalances in 
departments – 
increase number 
of women 
employed overall 
as well as increase 
the number of 
women in senior 
and management 
positions and 
address the 
departments 
where the greatest 
imbalances exist. 

 Council, 
CEO, 
Nalao, 
HR 

By 2016 None 
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 Not existing  30% 
women 
representa
tion 

Include women’s 
targets as a non 
negotiable 
component of 
senior managers’ 
contract. 

 Council, 
MRLGH, 
Alan, 
nalao, 

2011 None 

 Unions are 
part of A.A 
committee. 
Unions take 
part in 
recruitment 
process 

 Number of 
union 
representa
tive in the 
recruitmen
t process 
meetings 

Obtain buy-in and 
support of the 
unions for 
increased gender 
equity in the 
employment 
profile of the 
council. 

 Council, 
NUNW, 
Alan. 

2010 None 

Selection and recruitment        

To ensure that 
the recruitment 
and selection 
process offers 
equal 
opportunity to 
women. 
 
 

Currently 
done 

Affirmative 
action 
measures with 
particular 
reference to 
women in order 
to eliminate all 
barriers that 
prevent them 
from 
participating 
meaningfully in 
all spheres of 
life and create a 
conducive 
environment for 

50% 
women 
representa
tion 

All job 
advertisements 
should encourage 
women to apply. 

 H.R. 
Council 

continuati
on 

 
None 

Currently 
done 

50% 
women 
representa
tion 

Gender sensitive 
selection policies 
should apply at all 
time: 
Interviews 
questions and 
practices should 
not discriminate 
against women in 
any way. 
Experience and 

 H.R. 
council 

continuati
on 

None 



STRATEGIC 
OBJECTIVE/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPU
T  

WHO  TIME 
FRAME 

BUDGET  

such 
participation.  

qualifications 
should both be 
taken into account 
in evaluating 
suitability for 
posts. 

Recruitment 
policy in place 
addressing 
the process. 
A.A plan exist 
addressing 
equity in work 
place 

Eradication of 
occupational 
segregation and 
all forms of 
employment 
discrimination.  

Eliminate 
discriminat
ory 
practices 
and 
adherence 
to the A.A 
plan. 

Develop 
comprehensive 
employment 
equity plans. 

 Council, 
H.R, 
MLHG. 

continuati
on 

None 

A.A policy in 
place 

Equal pay for 
equal work and 
equal 
remuneration 
for jobs of equal 
value for women 
and men; and  
 

Review the 
A.A plan 

Apply job 
preservation policy 
to meet women’s 
targets. 

 Council, 
C.E.O, 
H.R 

August 
2012 

N$20000 

 A.A policy in 
place 

Enact and 
enforce 
legislative 
measures 
prohibiting the 
dismissal or 
denial of 
recruitment on 
the grounds of 

30% of 
women. 
Review 
existing 
policy 

Incorporate 
gender into 
structure system 
policies and 
processes. 

 Council. 
Alan, 
Nalao. 

Decembe
r 2012 

N$5000 



STRATEGIC 
OBJECTIVE/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPU
T  

WHO  TIME 
FRAME 

BUDGET  

pregnancy or 
maternity leave.  

Capacity building        

To ensure that 
training is done 
to educate all 
employees and 
community 
groups on 
gender 
 
 
 

No resources 
allocated to 
gender 
priorities 

Ensure equal 
participation of 
women and men 
in decision 
making by 
outing in place 
policies, 
strategies and 
programmes for 
the 
establishment 
and 
strengthening of 
structures to 
enhance gender 
mainstreaming.  

Resources 
allocated 
to 
departmen
t 

Diversity and 
gender training is 
provided for both 
men and women 
in the council, at 
all level and is 
done 
systematically 

 Council, 
C.E.O 

continue 
sly 

None 

Work conditions and environment       

To facilitate 
women’s equal 
participation in 
the workplace 
by providing 
support for 
parents 
because 
parenting 
responsibilities 

Fully paid 
maternity 
leave 

Provide 
protection 
benefits for 
women and men 
during maternity 
and paternity 
leave.  

100% 
benefits 
for all 
women 

Provide and 
standardise 
paternity leave 
and accompany 
this with a 
programme on 
responsible 
fatherhood. 
Possibly consider 
shared maternity 

 C.E.O, 
H.R, 
council, 
MGECW, 
Alan, 
Nalao, 

On going none 



STRATEGIC 
OBJECTIVE/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPU
T  

WHO  TIME 
FRAME 

BUDGET  

have  continue 
to be the main 
responsibility of 
women. 
 
 

and paternity 
leave 

Meetings run 
up to afar 
hours. No 
overtime is 
paid 

Conduct time 
use studies by 
2015 and adopt 
policy measures 
to ease the 
burden of the 
multiple roles 
played by 
women. 

Meetings 
up to 
latest 18 
hrs. 
Provide 
incentive. 

Meetings times 
should take the 
needs of all 
employees into 
consideration and 
not run too late. 

    

None Have in 
place a 
friendly 
corner. 
The 
utilisation 
to build a 
friendly 
corner. 
Identify 
buildings. 

Provide child care 
facilities for 
municipal 
employees. 

 council On going None 

One day off 
afternoon 
monthly 

Breastfeedi
ng time 

Provide flexible 
work 
arrangements for 
parents. 

 C.E.O. 
nalao. 
NUNW   

On going None 

Address issues 
of sexual 
harassment in 
the council. 

Draft SHP in 
place 

Enact legislative 
provisions adopt 
and implement 
policies, 
strategies and 
programmes 
that define and 

Approve 
SHP. 
implement
ation 

Develop and 
implement a 
sexual harassment 
policy (SHP). 

 H.R, 
council, 
WACPU
MOHSS, 
WACPU,
MGECW 

January 
2011 

None 

Not yet in Of inter Workplace  H.R Feb 2010  



STRATEGIC 
OBJECTIVE/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPU
T  

WHO  TIME 
FRAME 

BUDGET  

place prohibit sexual 
harassment in 
all spheres, and 
provide 
deterrent 
sanctions for 
perpetrators of 
sexual 
harassment.  

education and 
awareness on the 
SHP 

GENDER MANAGEMENT SYSTEM       

Gender structures        

To establish 
structures that 
constitute the 
gender 
machinery and 
to ensure that 
they have the 
authority to 
carry out their 
work and to 
obtain the 
commitment of 
all managers. 

No gender 
budget 
specific 
 

Establish and 
strengthen 
structures to 
enhance gender 
mainstreaming. 
 

Have a 
specific 
budget on 
gender 

The council has 
set up a gender 
structure, 
including a gender 
focal person, 
which has a 
budget and is 
empowered to do 
its work. 

 G.F.P, 
council, 
MGECW 

July 2011 N$10000 

Currently not 
indicated on 
job 
description 

Gender to 
be 
indicated 
on job 
description
s. Sex 
disaggrega
ted data 
available 

Gender is written 
into the job 
descriptions and 
performance 
agreements of 
managers and key 
functionaries 

 H.R, 
C.E.O, 
council 

continue 
sly 

N$20000 

Budget, monitoring and evaluation       



STRATEGIC 
OBJECTIVE/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPU
T  

WHO  TIME 
FRAME 

BUDGET  

To make use of 
gender 
disaggregated 
data for 
monitoring and 
evaluation to 
ensure that 
gender equality 
is being strived 
for. 

No 
expenditure 
on promoting 
gender 
equality 

Ensure gender 
sensitive and 
responsive 
budgeting at the 
micro and 
macro levels, 
including 
tracking, 
monitoring and 
evaluation.  

% share 
used for 
promotion. 
Number of 
promotion. 

A share of 
expenditure is 
explicitly targeted 
at promoting 
gender equality. 

 C.E.O, 
council, 
MGECW, 
WRLGH 

July 2011 N$20000 

To ensure that 
resources are 
being allocated 
to gender 
priorities. 
 

No statistics 
available 

Ensure that all 
national and 
local budgets 
sufficiently 
represent the 
needs of women 
and men; 
assessment of 
all spending 
should reflect 
how resources 
have been 
allocated to all 
gender groups. 

Sex 
disaggrega
ted data 
available. 
Statistics 

Ensure that 
departments 
allocate resources 
to gender 
priorities. 

 C.E.O, 
H.O.D, 
council 

continuou
sly 

none 

  



Annex I: Workshop Evaluation 
 

EVALUATION FORM 
Place: Annex I: Workshop Evaluation 
 

WORKSHOP EVALUATION FORM 
Event: Gobabis stage 4&5      Date: 28-30 May 2012 

 
 
 
Please score the following 1-10 where 1= very poor; 10 – excellent  

 SCORE OUT OF TEN  

1. PROGRAMME DESIGN 7 

2. PROGRAMME CONTENT 7 

3. DOCUMENTATION  8 

4. FACILITATION 8 

5. GROUP WORK 8 

6. OUTPUTS  7 

7. OUTCOMES AND FOLLOW UP PLANS 7 

8. LEARNING OPPORTUNITY 5 

9. NETWORKING OPPORTUNITY 8 

10. ADMINISTRATIVE ARRANGEMENTS 7 

 
1. Which session did you find most useful?  Why?  
• Disaster management, because I never Knew how it is affecting me. 

• It was the climate change session because I knew very little about it. 
• All sessions were useful. 
• The session on LED, it really urged me to play a role in domestic economics because, it 

begins with me. 
• Care work. 

• Conflict management, because it gives a direction on how to approach and find a 
suitable solution on conflict. 

 
Which session did you find least useful?  Why? 
• I wouldn’t say least useful, but a topic I would need to research more on is climate 

change and gender. I have little knowledge on it. 
• Politics, because there is lack of information, political discrimination  and little 

involvement of women in politics. 
• LED, because most people are not encouraged to put up their businesses and there is 

no market to operate this kind of businesses. 
 

2. How will you apply what you have gained from this engagement?  
• By getting involved in communities, I will try and hold some awareness campaign 

workshops to let people know about climate change. 
• I will start women awareness at church. 
• I’ll start implementing what I have gained at home and in my community. 
• I will encourage people around me to be more engaged in issues affecting them. 
• By conducting meetings and consulting with the leaders of my community. 



3. Any other comment 
 

• More of these workshops will help us to be educated. 
• I really learnt a lot and would like to be included in the next workshops. 
• Learnt a lot from these workshops. 

• For the program to reach its goal we need to engage with people who has low education 
to understand what real meant for this program. 

 
 
 


