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Dates: 24 May 2012 
Venue: Ngwenya Town Board 
 

Ngwenya Town Board Mayor Mr Benedict Dlamini signing the COE Stage 6 Statement of Commitment 
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This is a report on the proceedings of the Centres of Excellence for Gender Mainstreaming in 
Local Government stage 6 adoption of the action plan and signing statement of commitment 
held at Ngwenya Town Board conference room on the 24th May 2012.  
 
The purpose of the programme was to; 
 
Adopt and sign the statement on the listed below: 
 

 Completing all ten stages of the COE process. 
 Ensuring gender balance and sensitivity within the Council.   
 Ensuring that women in the Council and in the Community actively participate in all 

decision-making processes.  

 Integrating gender into the planning, monitoring and evaluation systems of Councils.  
 Ensuring gender balance and sensitivity in the services delivered by the Council. 
 Promoting flagship programmes on ending gender violence; empowering women; 

gender and climate change, local economic development and care work.  

 Building the gender analysis and programming skills of Councillors and staff.   
 Establishing a sustainable Gender Management System, including human and 

financial resources for this purpose.  

 Allocating specific budgetary resources for promoting gender equality.  
 Ensuring that women and men benefit equally from all Council expenditure.  
 Administering the Gender and Local Government score card at least once a year to 

benchmark progress.  

 Documenting in multimedia formats the difference that gender awareness makes to 
the work of the Council. 

 Sharing good practices at the annual Gender Justice and Local Government Summit.  

 Sharing experiences with, and assisting neighbouring Councils that join the COE 
process.    

 
 
See the full workshop programme attached t Annex A 
 
 
The event was attended by councilors, staff and management of Ngwenya Town Board 
see full participants list at Annex B  
 
 
Photos – 5 

http://gemcommunity.genderlinks.org.za/gallery/main.php?g2_itemId=23634 
http://gemcommunity.genderlinks.org.za/gallery/main.php?g2_itemId=23637 
http://gemcommunity.genderlinks.org.za/gallery/main.php?g2_itemId=23640 
http://gemcommunity.genderlinks.org.za/gallery/main.php?g2_itemId=23643 
http://gemcommunity.genderlinks.org.za/gallery/main.php?g2_itemId=23646 
 
The participants evaluated the workshop as having been a helpful and eye-opening 
workshop.  
 
 

 

 
Background  

http://gemcommunity.genderlinks.org.za/gallery/main.php?g2_itemId=23634
http://gemcommunity.genderlinks.org.za/gallery/main.php?g2_itemId=23637
http://gemcommunity.genderlinks.org.za/gallery/main.php?g2_itemId=23640
http://gemcommunity.genderlinks.org.za/gallery/main.php?g2_itemId=23643
http://gemcommunity.genderlinks.org.za/gallery/main.php?g2_itemId=23646
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In 2003, GL undertook the first comprehensive study of the impact of women in politics in 
Southern Africa. One of the key findings of “Ringing up the Changes, Gender in Politics in 
Southern Africa” was that local government is a sadly neglected area of the gender and 
governance discourse. Taking heed of this finding, GL conducted groundbreaking research in 
2006/2007, At the Coalface, Gender and Local Government covering South Africa, Lesotho, 
Mauritius and Namibia.  
 

A key finding of this study was that few practical steps have been taken to mainstream 
gender in this tier of government or to build the capacity of councillors to lead this process. 
The study has since been extended to ten countries. In terms of process, once the research 
reports have been written up, GL hosts launch and strategy workshops in the respective 
countries with key stakeholders and partners, ideally the local government associations of 
that particular country to map out a way forward of how to roll out the strategy and host 
Gender and GBV action plan workshops. The launches are then followed by Gender and GBV 
action plan workshops that are held at a provincial, regional or district, level to ensure that 
all councils have gender action plans.  
 
In March 2010 GL convened the first Gender Justice and Local Government Summit and 
Awards to gather evidence of institutional and individual initiatives to empower women and 
end gender violence.  The recommendations of this event informed the need for councils to 
become Centres of Excellence for Gender Mainstreaming in Local Government to ensure that 
Councils have the necessary support to address issues of gender across all spheres.  
 
Processes and activities 
The 3 hours adoption and signing of statement of commitment involved the commitment of 
Ngwenya Town Board to contributing towards achieving the targets of the Southern Africa 
Development Community (SADC) Protocol on Gender and Development.  To this end the 
material makes use of discussions and adopts the action plan by signing of the statement. 
 
Hard copies of the statement of commitment were distributed to the councilors, 
management and staff. The contents of the statement of commitment were discussed. More 
clarity was given on the promotion of flagship programmes on ending gender based violence 
as some participants had difficulty understanding what it meant.   
Another point of interest was that of sharing good practices at the local Gender Justice and 
Local Government summit. It was mentioned that through economic instability of the 
country it was embarrassing to note that though they may have the good will and intention, 
their hands were tied by finances be it on individual bases or as a board; however, this 
doesn’t dampen their spirit in doing what they can for their communities. 
 
Welcome and Opening 
In the opening remarks, the Mayor welcomed Gender links team, councilors and Ngwenya 
Town Board staff and thanked everyone for making it to the historic event. He further 
thanked Gender links for their unyielding effort of training them on gender issues as they 
had learnt a lot. The Mayor made a confession that he had a drastic change of mentality 
with regard to gender issues as he did not understand them before.  He then introduced 
Gender Links Country Manager, Ncane Maziya and invited her to take the flow and carry on 
with the program as planned. 
The GL Country Manager in her remarks thanked the Ngwenya Town Board Management, 
Staff members and Councillors for taking the lead in committing to end gender inequality 
within their constituency. She however mentioned that the day was not for speeches but for 
witnessing the signing of the statement of commitment as most issues were already covered 
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through the trainings and other programs carried out prior. She then invited the Mayor and 
the Town Clerk to endorse the commitment by signing in front of the councilors, 
management and staff.  
 
Outputs  
The signing of the statement of commitment commenced, with the Mayor, Benedict Dlamini 
first to sign followed by the town clerk Dumile Magongo and lastly Ncane Maziya the Gender 
Links country manager. 
After signing, there was exchange of the statements of commitment between the Mayor and 
the GL country manager in jubilation from the audience as a sign of appreciation to the 
noble endeavor to end gender inequality in the running and management of the Town 
Board. 
 
Outcomes  
Ngwenya Town Board has committed to become a fully-fledged COE and understands the 
importance of gender mainstreaming through adoption of Action Plan and signing of the 
Statement of Commitment.   
 
Next steps 
Finalizing outstanding COE stages and implementation process will continue with other Town 
Boards. 
 
Closing  
In closing the Mayor thanked Gender Links for the relationship they have established with 
the Ngwenya Town Board.  He further mentioned that he was delighted that they became 
the first council to adopt the Action Plan and sign the statement of commitment ahead of 
other towns; which means they are ready to implement the activities of the action plan the 
council has developed.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Annex A:  Programme) 
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SIGNING OF CENTRES OF EXCELLENT STATEMENT OF COMMITMENT 

NGWENYA TOWN BOARD 
 

24 MAY 2012 
 

PROGRAMME

TIME ACTIVITY WHO 

Thursday 24 May 2012 

18.00 – 18.05 Registration  Gender Links  

18:05-18:15 Welcome and Introduction  CEO – Dumile Magongo  

18.15 – 18:20 Opening Ngwenya Town - Mayor 

18:20 -18:45 Objectives   CM (Gender Links)  

19:00 Adoption and Signing of Statement of 

Commitment 

Mayor, CEO and CM (GL) 

19:10 Closing Ngwenya Town Board - Mayor 

REFRESHMENTS!!! 



6 

 

 (Annex B: Participants list) 
 

 
 

SIGNING OF CENTRES OF EXCELLENT STATEMENT OF COMMITMENT 
Country: Swaziland 

Venue: Ngwenya Town Board Boardroom 
  Date: 24 May 2012 

 

NAME Sex 
M/F 

ORGANISATION / 
MUNICIPALITY 

DESIGNATION PHONE FAX E MAIL 

Benjamin Msane M Ngwenya Town Board Prog. Manager 76247742 24424606 msanebenj@gmail.com 

Mszwandile Dlamini M Ngwenya Town Board Accounts officer 76244440 24424606 acc.ngwenyatown@realnet.co.sz 

Sipho Hlophe F Ngwenya Town Board Councillor 76125292 24424606 ngwenyatown@realnet.co.sz 

Thandi Masuku F Ngwenya Town Board Councillor 76341633 24043081 thandimasuku@gmail.com 

Dumile Magongo F Ngwenya Town Board Town Clerk 76024273 24424606/7 ngwenyatown@realnet.co.sz 

Makhosazane Shongwe F Ngwenya Town Board Councillor 76588734 24039048 ngwenyatown@realnet.co.sz 

Bennedict Dlamini M Ngwenya Town Board Councillor 76531677 24424606 ngwenyatown@realnet.co.sz 

Thobile Dlamini F Ngwenya Town Board Social Centre Supervisor 76188826 24424606 thobiledlamini@gmail.com 

Brenda Dlamini F Ngwenya Town Board Inspector of Works 76150313 24424606 dlaminibrender@yahoo.com 

       

 

Females 6 67% 

Males 3 33% 

Total 9 100% 
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