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Executive summary 
The report seeks to provide information about the SADC Protocol @ Work Summit the first 
of its kind in the country. The summit aimed at sharing and showcasing best practices by 
entrants in different categories that covered three themes the Alliance, local government 
and the media. The theme of the summit was SADC Protocol @Work, 2015 Yes We Must.  
The summit was intended to share best practices and showcase various projects done by 
participants and to see if it is aligned to the SADC Gender and Development Protocol.  The 
summit integrated analysis of the institutional profiles, changing lives, Women in leadership 
profiles.  It also incorporated analysis of the best practices from the participants. 
  
Winners from the summit will represent the country in the regional summit to be held from 
22-24 April at Indaba Hotel in Johannesburg. There were 106 participants in all and 52 
presentations from the different categories.  There were 15 winners and 10 runners up.  
From the COEs, Mbabane City Council was the overall winner; Lavumisa Town board won 
the best improved council.  In the COE leadership it was Councillor Makhosazana Shongwe 
from Ngwenya Town Board. Only two male participants won, this was in the Constitutional 
and Legal Rights category and the Media; we had two male runners up one (1) from Climate 
Change and the other one from Education and Economic Development.  
 
Participants also included the GL staff, 5 from Swaziland and 3 from Headquarters; we also 
had representation from the Ministry of Housing and Urban Development and Deputy Prime 
Minister’s office. The summit took place over two days followed by a half day COE meeting 
on the 20th March 2013. Participants found the training sessions very informative and helpful 
and a detailed summative evaluation is attached.  
 
The two days SADC Protocol @ Work in country summit was held at the Royal Swazi Spa 
Convention Centre, Ezulwini on the 18-19 March 2013. This was a major milestone for 
Swaziland Gender Links as it was the first of its kind.  The five (5) main themes met were 
the Climate Change and Sustainable Development, Gender Based Violence and Conflict 
Resolution, Education and Economic Development, Sexual and Reproductive Health and the 
Constitution and Legal Rights categories.  The list of participants were on thematic areas, 
the civil society individuals and institutional in the alliance. The report incorporates the 
analysis of council and the media institutional profiles and projects obtained through the 
Centres of Excellence (COE) process, see detailed list of participants Annex A. The 2 day 
summit was graced by the presence of the Honourable Minister of Housing and Urban 
Development and the Principal Secretary, the Deputy Prime Minister’s office, Swaziland 
Association Local Government, the councils and the civil society. See summit programme as 
Annex B.   
The summit awards presentation was honoured by the presence of Inkhosikati laMagongo’s 
representative Princess Sidvumolesihle.  The Princess took the stage with the lighting of the 
big candle in recognition of the GBV and HIV/AIDS survivors.  
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KEY FACTS:  
 

 
 
Entries covered all the categories from the five themes.  Participant filled in application 
forms relevant to their projects.   
The in country summit enjoyed the full coverage by the local media from the preparations of 
the summit with two current affairs interviews by the Swaziland Broadcasting and 
Information Services (Radio) and Swazi TV and the entire summit through electronic and 
print media.  
During the launch of the summit; in her keynote address, the Minister of Housing and Urban 
Development Hon. Lindiwe Dlamini highlighted that the Kingdom of Swaziland has taken the 
first step, by ratifying the gender protocol in December 2012; now it is up to us to follow in 
her footsteps, by working towards full implementation of our action plans by 2015. (For 
those who developed them; and for those who haven’t, should do so immediately) 
This initiative follows the signing of a SADC protocol on gender and development, in August 
2008, elevating the SADC declaration to a more binding regional instrument. 
 
The protocol has 28 targets for attainment, and within them are specific targets for media 
and local government, which include the equal representation of women and men in all 
areas and at all levels of decision making. 
  
Some thoughts: 
Most of us are parents here. What are you saying about your girl child? Are you saying your 
boy child is more superior to the girl? All of us have mothers and fathers here, we love 
them. Look at the family structure; what or who has kept the family Unit together? If there 
was violence in your home, is that what you do to perpetrate? Unfaithfulness in marriage is 
violence to your spouse and should not be condoned. 
 
This summit is to help assess progress and affirm good institutional and leadership practice 
in the local government and media Centres of Excellence for gender in 12 SADC countries. 

 

 The number of females was 59 and 47 male participants during the summit. In the 
Alliance climate change category there were .. female… male, 41                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
in Local Government, there were… females and .. males  and … female and … in Media 
stream 

 There were 66 entries from Alliance, Local Government and Media categories. Women 
participation outnumbered men participation in all the categories except for the 
Constitutional and Legal Rights where there was only one participant, a male. 

 There were 2 men runner up in Local Government under the Education and Economics 
Development and Climate Change and Sustainable Development categories. 

 Only two men and ten women winners during the summit 
 There were twenty six (26) organisations represented under the Alliance category. 

 There were ten (10) representatives from urban councils. 
 Two media houses were represented from both print and Electronic. SBIS represented 

the Electronic and Swazi Observer represented the print media. 
 Number of government entities represented was six (6), Ministry of Agriculture, Ministry 

of Health, Ministry of Education, Royal Swaziland Police, Deputy Prime Minister’s Office 
and the Ministry of Housing and Urban Development. 
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In Swaziland, this protocol is linked to Millennium development goals, with specific reference 
to gender equality. 
To this end, may I congratulate all award entrants who worked tirelessly to put together 
projects for nomination? 
 
We are all gathered here today to celebrate achievements of our communities and peers in 
issues of women empowerment. Over and above that, we are all gathered here to do the 
following:  

 To take stock and turn up the pressure for implementation and accountability in 
the last two years, building up to 2015; 

 To bring together all key stakeholders to share strategies and good practices for 
achieving the 28 targets of the SADC Gender Protocol in the count down to 2015; 

 To build linkages between the media and local government work on the ground as 
part of the broader objective of gender responsive governance and accountability, 
and developing a critical citizenry around the SADC Gender Protocol and the 
MDGs; 

 To develop strategic partnerships and networking opportunities; 
 To strengthen the gender movement from local to national; to regional; to 

international level. 
 

From the presentation by Zakhe Hlanze on where we are as a country, it is obvious we still 
have work to do before what she called the Red Light. I must highlight that we were slightly 
confused. But she was taking us through the 28 targets for 2015.His Majesty’s has made 
great strides amidst difficult financial conditions.e.g Free Primary Education. I have taken 
note on the areas that lag behind. 
In all five thematic areas, issues of gender inequality still remain a challenge. However, I 
hope that by the end of the summit, all gender challenges will have been deliberated upon 
and proposals for a lasting solution found..   
Both print and electronic media houses in Swaziland covered the summit.  Stories were aired 
and published. Both Medias interviewed the Honourable Minister of Housing and Urban 
Development Lindiwe Dlamini. (See media logs and clippings in Annex D.) 
 
Participants  
Analysis of participants 

 Male Female Total % Male  % Female  

Entrants 14 38 52 27 73 

Official 3 2 5 70 30 

Judge 8 8 16 50 50 

Partner 2 1 3 80 20 

Donor 2 1 1 50 50 

Staff  2 5 7 29 71 

Total 29 55 84 35 65 

 
 
The analysis of the participants list shows that there are more women than male 
participants from the above table. The overall percentage of females is 65% and males are 
35%, except for the judges and donors with equal representation.  
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Background  
Swaziland Gender Links is working with the Swaziland Local Government Association 
(SWALGA). The summit was a combination of Local government the media and alliance 
networks.  A total of 12 were awarded certificates for excelling in best practices on GBV and 
conflict resolution, Climate Change and Sustainable Development, Education and Economic 
Development, Constitutional and Legal Rights and Sexual Reproductive Health categories.  
The winners included the institutions from the media and local government. 

 
Prior to the summit Swaziland Gender Links undertook an on-the ground verification 
exercise of the COEs where evidence of progress was gathered and an update scoring 
exercise done through the local government and media scorecards, gathering of institutional 
profiles, changing lives and Women in Politics case studies. The verification exercise was 
conducted in 8 urban councils with action plans, which include the gender based violence 
plans all based on the SADC protocol on gender and development. Swaziland Gender Links 
also conducted planning and alliance meetings for the summit with partners. 
   
Summit theme, the run-to the 2015 deadline 
Basically the summit emerged the best forum for collaborative sharing of experiences and it 
was an eye opener to many participants. Through presentations and comments from the 
judges, it highlighted some gaps/short falls with regard to documentation from the 
presenters who are doing wonderful work which is in line with the targets of the protocol. 
The merging of Local Government and Alliance proved to be a noble endeavour and it 
helped people understand the role of Local Government beyond being a town. This is more 
so because this is very relevant to Tinkhundla system of governance where it is recognised 
from the Chiefdom to Inkhundla, Region and National levels. Thus the merging brought the 
local government into the lime light and I believe this will motivate people to take seriously 
not just the work of local government but even the elections because it was taken as a 
standalone when it comes to the operations and elections of local government. 
The theme of the summit is so appealing and challenging the change of mind and attitude 
especially towards gender and development issues. The most interesting part is that it rings 
and rhymes nicely in the minds and lips of the people as it became the chorus of the people 
even when they met in the corridors they would greet each other with “yes we must”. As we 
approach our national elections in Swaziland, we need to keep the momentum and if this 
can be pushed even through the print and electronic media in form of jingles, talk shows 
and press statements, really it can make a difference in seeing the country meet its target 
through the upcoming elections. Interestingly, even the Majesties are calling for the 
consideration of women in decision making positions. They have echoed these sentiments 
through national events in-front of thousands participants which include the Buganu 
National ceremony and the Easter Services where throngs of Christians fellowship with their 
Majesties, with such backing as Swaziland, we say “Yes We Must”.    
 
Programme 
Snapshots of the summit highlights with photos from: 

 Opening remarks 
 Keynote addresses 
 Plenary sessions 
 Judges’ comments 
 Run-up preparations of the summit; verification exercise, summit planning 
 Meetings of COEs if any 
 Support from donors 
 Support from government 
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Summit Outputs 
Analysis of awards winners 

CATEGORY Winner Runner up TOTAL 
  M F M F M F 
Alliance        
GBV and conflict resolution  1  1  2 
Constitutional, legal rights and 
governance 

      

Education and economic development  1  1  2 
Climate change and sustainable 
development 

 1  1  2 

Sexual and reproductive rights; 
health and HIV and AIDS 

 1  1  2 

Local government        
GBV and conflict resolution  1  1  2 
Constitutional, legal rights and 
governance 

1    1  

Education and economic development  1 1  1 1 
Climate change and sustainable 
development 

 1 1  1 1 

Sexual and reproductive rights; 
health and HIV and AIDS 

 1  1  2 

Media        
Radio    1    1 
TV       
Print  1    1  
Institutional        
Local Government COE      1 
Urban – best performer       1 
Rural – best performer        
Best improved performance       1 

Media COE      1 
Leadership      1 
TOTAL 2 8 2 4 4 18 
 
 

 
CATEGORIES AND AWARDS BY SEX DISAGGREGATION  
 
There were 6 categories covered by both females and males entrants. Females took the lead 
in entries than male in almost all the categories. The Climate Change, Women’s Rights and 
the  
 
FEMALE WINNERS 
Climate Change and Sustainable Development – In this category GL saw the good and 
important use of waste papers through recycling.  Though the weather is sometimes not 
good for farming entrants are practicing organic gardening to keep their produce in good 
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conditions.   Winners from this category were Lynn Kota Alliance and Ellen Matsenjwa local 
government.  
 
Education and Economic Development – In this category Mrs Nikiwe Dlamini is the 
winner from local government her good practice is based on issues of improving the well-
being of Swazi families through practicing back yard gardens and food preparation 
demonstration. This project motivates families from state of poverty to wealth and food 
insecurity to food security through participation of both women and men in building their 
families. It is carried out through establishment of backyard gardens, food preparations, 
nutrition education, home management, consumer education skills training, income 
generation and child care and development.   
 
Another winner from this category was Nokukhanya Gamedze winner from the Alliance 
category. Junior Achievement Swaziland is a non-governmental organization working with 
youth at high school level, equipping them with work readiness financial literacy and 
entrepreneurship skills. There are 3 programs currently running in schools: JA Economics 
for Success, a program that exposed students help student identify careers based on 
their interests, skills and values, the JA Company program, one that teaches youth how 
to form, run and liquidate an enterprise and the JA Job Shadow, that helps students 
explore the world of work.  JA team has taken the responsibility to encourage girls to 
participate in the program. As a result, 60% of program beneficiaries are girls, and most 
JA Company mini clubs in schools are headed by girls. 
 
GBV and conflict resolution  
Alliance - Doreen Ngwenya SWAAGA’s Girls Empowerment Programme Manager and 
Local government - Thobile Dlamini Social Centre Supervisor won in this category.   
 
Doreen’s project touches the girl’s empowerment clubs programme in schools.   Girls 
clubs are empowerment clubs that girls join voluntarily, they provide a platform for girls 
to share experiences and talk about life, abuse, gender, HIV/AIDS and children rights. 
They create the much more needed space and time for girls to meet weekly, have 
conversations, ask powerful questions on issues affecting them and come out with 
realistic solutions regarding challenges in the home, school and community.  
 
Thobile Dlamini’s is designed to fight against women and girls abuse through the 
dissemination of information against women and children abuse, through other 
interventions including providing services for women and girls who have been abused, 
either providing counselling or bringing abusers to face the wrath of law enforcers, and 
also working with police by helping them to make necessary arrangements to make 
timely arrests. We are also working with police on how to handle such criminal cases and 
improving our human resource skills on stopping and eradicating violence against women 
and girls. 
 
Sexual Reproductive and Health – Alliance Tengetile Kubheka from PSI won from this 
category, her project is mainstreaming gender into HIV programs.    
The programme ensures equal access of HIV programs by men, women, boys and girls. 
It also guarantees sustainability of programs, minimise and or eliminate by harmful 
practises that may hinder women, men from accessing HIV interventions. It also ensures 
women and men issues or concerns are taken into consideration in the planning, 
implementation, monitoring and evaluation of HIV interventions. 
 
Local government – Cindy Nkambule won in this category, her project is based on 
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empowering women, men and children ensuring that their rights are observed and 
respected.  
It encourages women independency, so that they can do things willingly not because 
they are forced to. It also motivates them to start their small businesses so that they can 
take care of themselves and their children. 
 
Leadership LG 
Councillor Makhosazana Shongwe is the only female participant who won under the 
leadership category. 
 
MALE WINNERS 
Constitutional and Legal Rights – In this category winners were two males.  Sabelo Phiri 
from Mbabane West Inkhundla and Joseph Zulu from the Media categories are the winners. 
 
Sabelo Phiri’is good practice is advocating and lobbying youth participation on socio and 
economic development of human rights at community level through conducting community 
dialogues and building capacity on the constitution of Swaziland and in support of 
Tinkhundla system of government. This is done through participation of civil society 
organisations educational programs. 
 
Joseph Zulu is a journalist from one of media COEs The Swazi Observer newspaper 
company his project is centred on a story of a teenager who was expelled from school due 
to pregnancy and yet the constitution gives girls equal opportunities without segregating 
against them. It is a good example of gender in media as it resulted in many people talking. 
It was a test case of the country’s constitution and whether the authorities and society are 
able to respect it. 
 

 
 
GBV and conflict resolution: 
There were 9 presentations in all; there were 2 male presenters and 7 women from Alliance, 
FBOs and Local Government.  
 
Winner from GBV and Conflict Resolution  

There were two winners from the GBV and 
conflict resolution category; both winners were 
females; one is from Local Government and the 
other one is from Alliance.  Doreen Ngwenya is 
Programme Manager at SWAAGA, an NGO 
chairing the Gender  
Consortium under the Coordinating Assembly of 
Non - Governmental Organisation.  Doreen’s 
project’s is designed on helping young girls on 
how to take care of themselves. It is a Girls 
Empowerment Club project; girls are 
encouraged to join this clubs voluntarily. The 
Girls Empowerment club provide a platform for 
girls to share experiences and talk about life, 
abuse, gender, HIV/AIDS and children rights. 
They create the much more needed space and 
time for girls to meet weekly, have 
conversations, ask powerful questions on issues 

GBV and conflict resolution winner, Doreen Ngwenya 
admiring her certificate while US embassador Macquila 
James and Board Member for Gender Links  look on. 
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affecting them and come out with realistic solutions regarding challenges in the home, 
school and community. 
To address the increasing vulnerability of young girls to gender based violence and HIV 
infection SWAGAA has continued to empower young girls through the girls’ 
empowerment program. Through the school based clubs the program facilitates a safe 
space for the empowerment of young girls on their rights, on prevention and response to 
sexual and gender based violence and HIV, livelihoods skills, assertiveness and 
confidence building.  
This has also gone a long way towards mitigating the effects of child sexual abuse which  
Are often severe and far reaching, and can damage the child physically, emotionally and 
behaviourally. This program has offered the much needed space for the girls where girls 
are able to freely share on life experiences and come out with realistic solution. Girls 
clubs have continued to empower young girls on their rights, gender based violence and  
HIV/AIDS prevention, livelihood skills, assertiveness and confidence building the girls 
have also participated in a number of community campaigns and they are being 
advocates  for the elimination of Gender based violence. 
 
Climate Change - Climate smart agriculture 

Climate smart agriculture refers to 
the implementation of agricultural 
practices that emphasise the 
mitigation of climate change 
impacts while at the same time 
encouraging farmers to adapt to 
these impacts for increased 
resilience, improved productivity 
and improved livelihoods.  
 
The need for climate smart 
agriculture for Swaziland’s 
smallholder farmer cannot be 
overemphasized. Smallholder 
farmers provide a large percentage 

of food in the country and manage vast areas of land. They also make up the larger share of 
the countries undernourished. As the most vulnerable and marginalized people in the 
country, many of the smallholder farmers are women heads of households, and are 
especially exposed to climate change. Continued cultivation of marginal areas without 
adequate management is a major driver of widespread land degradation. Climate change is 
adding pressure to already stressed ecosystems in which smallholder farming takes place  
With the practice of climate smart agriculture, yield losses associated with climate impacts 
will be reduced through improved land management and climate resilient agricultural 
practices. There will also be efficiency of water use for smallholder agricultural production 
and processing.  
 

Judges Citations 
 

Though at times rhetorically, judges wanted to know from presenters the outputs of their 
projects. They explained that in preparing presentations one had to bring all available 
evidence to add weight to what the presenter was to quote verbatim. Exclamations were 
made on the evidence part of it as evidence is what makes a good presentation.  
They said the evidence part was important especially when one makes mention of other 
partners/ partnerships. 

Females and males constructing a water tank in one of the homesteads in the 
communities  
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Judges were particular when it comes to sustainability of a project advising that a 
sustainable project is one that always has a plan B in case the current status turns out not 
good. 
The judges were stressing on challenges and way forward for the projects. 
As reporting GBV cases judges wanted to know the extent of treats received from 
perpetrators.  For instance such cases are usually taken as tibi tendlu (internal cases) so as 
an outsider digging out that dirt are you safe, how safe is it when going about the duties of 
their projects.  
Judges observed that the pictures and documents are not captioned thus now and again 
advised on same and the importance of captioning as the picture or document should speak 
for itself on what it is about even if it no one gives clarity on it/them. 
Judges observed that during some presentations, presenters seemed very much 
uncomfortable and at times some presenters were visible shaking. 
Gender links should document the presentations as most were very good and of nice 
experience. 
 
Summit Outreach 
 
From the way the summit was publicised in the media, people from all over the country 
were calling to hear about the summit. 
Many people from different organisations participated in the summit thus they will be 
ambassadors of the summit and Gender Links at their different organisations. 
The presence of the Honourable Minister of Housing Urban and Development Lindiwe 
Dlamini, added value to the outreach of different stakeholders and individuals as the 
magnitude of Ministers presence attracts much needed attention for. 
The presence of the US ambassador, UNFPA and UNDP also helped much with regard to 
future plans for gender Links in as far as sponsorships are concerned. 
The summit outreached greatly with no restrictions of education, background or financial 
stance in society. Everyone was allowed and the application process allowed everyone 
regardless of one’s societal status but rather everyone that is doing well for their societies, it 
was truly a sharing of good practice summit at its best. It was a non-discriminatory summit.  
Through the barometer presentation many eyes were opened in as far as the current status 
of gender sensitiveness in the country.  
Summit brought much needed outreach in as far as sharing practices is concerned as the 
much applauded judges’ comments and questions will really help in strengthening and 
improving the works done by the participants.  
 
 
Summit Outcomes 
 

1. The majors of the outcomes were selection of the winners from different categories 
different good practices. Winners were awarded with certificates and the will proceed 
to the regional summit to showcase and share their best practices. The attendance of 
donors from UNDP, UNFPA, and the US Ambassador. The ceremony was also graced 
by the presence of the Minister of Housing Urban and Development and the 
representative from the DPM’s office (Acting Director Gender and Family Affairs Unit 
Ms Jane Mkhonta). The protocol was an eye opener to most participants; the 
barometer presentation also played a big role because one would hear participants 
talking about the green light and red light and 2015 Yes We Must Slogan. Major 
trends and changes are that though some complained about the time frame but most 
of the best practices were good and judges had a tough time in selecting of winners. 
It also gave participants time to read and understand the protocol. Reaching 
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communities and the involvement of the police force was a good trend for 
popularising the protocol and major changes were the number of entries was higher 
than the previous years.   

 
2. New partnerships  

Swaziland would be having the national elections in September 2013; The Women’s 
Parliamentarians Caucus group approached Swaziland Gender Links to partner with 
them during the campaign of the national elections. The two organisations developed 
a proposal of E200 000 to the US Embassy. The organisation has also drafted an MOU 
with the Deputy Prime Minister’s office and still waiting for a feedback from the 
Ministry.  

 
3. GL publications distributed/sold 

Barometer, GL training manuals, SADC protocol on gender and development 
pamphlets and other GL pamphlets were distributed 
 

 
4. COE cascading models – from COE bilateral meetings 

The Country Manager and Board Member had a meeting with the Principal Secretary 
from The Ministry of Tinkhundla Takangwane Centres in cascading for the new COES. 
The PS welcomed the GL team and she said to get buy in from Tinkhundla level it is 
imperative to go through the Tinkhundla Ministry. The meeting was successful in that 
the PS advised the GL team to write a letter of proposal so that she can take it to the 
Minister for discussion. She said otherwise the idea is very good and she assured the 
team that GL would get the buy in from the Ministry. She also advised that GL should 
also attach the DPM’s draft MOU to the letter.  

 
5. Knowledge sharing amongst participants resulting in sustainability 

Knowledge sharing among participants was extra ordinary. They helped each other 
from the day before the summit. Most of them were not only concerned about their 
own presentations but also of that of others. The exchange of information was 
enormous and very much commendable to sustainability as the networking part was 
of utmost concern and even rose by the one of the chairpersons at the summit time 
and again.  
Evaluations done thereafter concurs to same as most participants were partaking for 
the very first time in such forums and eagerly wait to come back shaper and more 
knowledgeable. One student attendee exclaimed on the powerfulness of the 
presentations in as far as impacting knowledge is concerned. 
                                                                                                                                                                           

6. Political will by councils, media houses and alliance partners to be part of 
the next summit or to share best practices. 
There was no political will from the media. In the councils the minister has promised 
to support the next summit, she was even interested to participate in the Regional 
Summit to be held in Johannesburg and advised GL that her doors are open if there is 
something GL would like her to share especially on the Barometer presentation on the 
Green Light and Red Light.  The alliance has also promised to support with 
participation and help in the organising of the next summit. 
 

7. Media coverage and partnerships 
The Minister of Housing and Urban Development played a very big role in organising 
the media for the summit; it was covered by both print and electronic media houses.  
There were interviews were made to the minister, GL governance manager and the 
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Board Member.  The SBIS had a live broadcast for the summit from the first day and 
during the awards ceremony.  The SBIS supported the summit fully before by giving 
Gender Links a slot in the current affairs broadcast of which it saved the advertising 
costs and that it reaches almost all the nation.   

 
8. Recognition by donors, government and other NGOs 

Recognition by UNDP who funded the partner’s gifts, government was manifest 
through the presence of the honourable minister of housing Pastor Lindiwe Dlamini 
who was the guest of honour.  
Other NGO’s showed recognition of the summit by their much anticipated attendance, 
some as participants and others as representatives of their organisations. 

 
9. Peer learning amongst participants 

Most participants were seen making presentations to their peers in preparation of the 
presentations they were to make during the summit, it was amazing as some of them 
were even pretending to be judges, and some the audience. Another factor that may 
have led to such interaction was the hotel set up and having all the participants under 
one roof. This really increased the chances of interaction thus the opportunity of 
learning amongst the participants.  

 
10. Capacity building from judges citations 

Capacity building from the judges ‘citations was enormous though some were feeling 
it was at times in a harsh manner though true. Judges were lauded for their stance 
and advice on the presentations. Their criticism was in good faith and meant to build 
the presenters for future presentations.    
 

11.  Increased knowledge on the SADC protocol and the run up to 2015 agenda 
The increased number of participation in the national country summit has increased 
the knowledge of many people on the SADC protocol.  The barometer presentation 
played a big role towards the participants there was more knowledge gained from 
this presentation.    
 

12.  Signed MOUs with key partners to pave way for new ways of working  
So far Swaziland Gender Links has signed and MOU with the Swaziland Local 
Government Association (SWALGA) the organisation has drafted an MOU with the 
Deputy Prime Minister’s Office, the draft was presented to the DPM’s office and it is 
still with the ministry. 

 
LESSONS LEARNED  
 
Knowledge created 
There is a lot of knowledge created, during the presentations and the preparations.  I now 
have a clear knowledge on gender and climate change, organisations especially in the 
communities there is a lot that women and men do to reduce climate change.   I learned 
that there are organic gardens and women and men constructed their own tanks in each 
homestead and they rely on rain for water. It saves the purpose of buying vegetables and 
other household commodities.  Young women and men are also involved in these projects.  

 
Learning experience 
Preparations of the summit was a good learning experience, the importance of  good 
partnership with the Alliance partners and government, the summit was marketed through 
the Alliance meetings and also during the International Women’s Day celebration by the 
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DPM’s office. I also learned that we need to start preparing a year before to ease the work 
load we faced in this summit.  I have also learned that in the next coming year there would 
be more participants as most people approached the office even after the extended 
deadline.  We made mistakes there and there but that was a learning experience because 
that would be our points to be working on in the next coming summit 

  
Merging the alliance, local government and the media 
Merging the alliance, local government and the media was quite good especially for 
Swaziland because it was the first of its kind to commemorate a summit; we had good and 
relevant judges in all the themes. The only issue was on the media side because there was 
not competition so next time there is a need to strengthen the participation of the media 
especially the COEs that Gender Links is working with. It would be great if it could continue 
this way especially because we are now 2 years down the line in our 50/50 fulfilment of the 
required targets by 2015.  

 
Plenary sessions 
The first day the plenary session was informative and educative.  There were quite a 
number of presentations from the Alliance, 2012 barometer, M&E. This session was also 
spiced by the GBV “I” story by one of the participants. The Police gender network 
chairperson approached the country manager and told her that they were not aware of the 
protocol; she invited GL to come and capacitate them and also requested to be involved in 
the GL events.  
 
Next Steps 
The next steps to be taken are a meeting with councillors and cascading of new identified 
COEs. Swaziland Gender Links will have a meeting with the PS from Tinkhundla ministry for 
a buy in of the 10 stage COE Local government project.  The buy in is ideal for GL because 
without the Tinkhundla Ministry it would be difficult to work with the new COEs. Have to 
finalise the outstanding old COEs and also to make a follow up on the MOU with the DPM’s 
office. Conduct a Training of Trainers workshop for GFPs and FPs from the new and Old 
COEs.   
To do a follow up with the Deputy Speaker Honourable MP Esther Dlamini on the WPC 
proposal on women in politics campaign for the national elections. To do the 
Entrepreneurship FLOW project for GBV survivors from the 5 councils that Gender Links 
worked with during the 2012, 16 Days of Activism.  
To continue and maintain the smooth working relationship with the Alliance partners, and 
continue organising and coordinating the barometer meetings together at national level. 
 
Preparations for the regional summit:  

- Send list of winners and runners up 
- Send improved case studies by winner_category_project to Lucia and Stuart 
- Get 3 transport quotations (participants summit trip) 
- Send all national participants presentations to Governance Manager in PowerPoint 

format 
- Send video footage and summit photos to Visual Officer 
- Sent list of officials and participants to Procurement Officer for accommodation and 

transport preparations. 
- All country winners leave for the regional summit on the 21st April by bus. 
- To fundraise for the 2014 country summit and also to start preparations early to 

avoid late deliverables. 
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ANNEX A: PARTICIPANTS LIST 

 
SWAZILAND SADC GENDER PROTOCOL 

SUMMIT AND AWARDS 
VENUE: ROYAL SWAZI SPA CONVENTION CENTRE 

DATE: 18-19 MARCH 2013 

 

 Surname Name Designation Organisation/council Category Sex E-mail address Cell phone  

1.  Gama Letsiwe Volunteer Church Forum  F swazichurchforum@swazi.net 76125606 

2.  Nkambule Cindy Care giver AMICAALL SRH F   

3.  Msimango Celiwe Care giver AMICAALL SRH F   

4.  Dlamini Tibuyile Programme 

Manager 

AMICAALL SRH F   

5.  Kota Lynn Project 
Manager 

SWADE - Lusi Climate Change F lynnk@swade.co.sz 76036951 

6.  Masina Thoko Care giver AMICAAL SRH F   

7.  Moyo Andrew Project 

Director 

Umsimisi Com. Project GBV M ucoproj@swazi.net 76983882 

8.  Zulu Joseph Journalist Swazi Observer  Const.& Legal Rights M sphofaneni@gmail.com 76080792 

9.  Mamba  Khanyisile Councilor Manzini City Council SRH F  76116576 

10.  Nkomo Nonhlanhla Volunteer AMICAALL SRH F  76070238 

11.  Mavimbela Phindile Personal 

Assistant 

Piggs Peak Town Council Education &Economic F  76151253 

12.  Thwala Zanele Nutritionist Agriculture GBV F zanetanointed@yahoo.com 76325643 

13.  Mndzebele Mthobisi Director Young Stars Education & Economic M Mthobisimndzebele@gmail.com  

14.  Simelane Busisiwe Guidance 
Officer 

SHAPE Chair (GBV) F busierejoice@yahoo.com 76048126 

15.  Matsebula Bhekithemba Senior Housing 

Officer 

MHUD Judge (Education) M matsebulab@gov.sz/bhekithemb

am@yahoo.com 

24046035 

16.  Ginindza Phiwayinkhosi President SWALGA Judge (Education) M phiwayinkhosi@lidwalainsurance

.com 

78027405 
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 Surname Name Designation Organisation/council Category Sex E-mail address Cell phone  

17.  Mkhonta Fikile  FSE&CC Judge(Education) F fsecc@business-swaziland.com 24040768 

18.  Yende Muzi  ENACTUS Judge (Education) M Muzie.yende@yahoo.com 76359126 

19.  Shongwe Makhosazana Councillor Ngwenya Town Board Leadership F  76588734 

20.  Dlamini Thobile Supervisor Ngwenya Town Board GBV  F thobiledlamini@gmail.com 76188826 

21.  Siboza Nomathemba Prog. Manager Mankayane Town Board Local Government F sibozanomathemba@gmail.com 76448845 

22.  Mdziniso Nosphesihle Proj. Officer Save the Children Education &Economic F sihle.mdziniso@gmail.com 76964413 

23.  Bennett Bennedict Board Member Gender Links Judge (LG) M dictobb@gmail.com 76020201 

24.  Nyamweda Tarisai Media officer GL  F mediaofficer@genderlinks.org.za +27780203

289 

25.  Mabuza Sibusiso Councillor Ezulwini Municipality  M Mmeli.mabuza@gmail.com 76113579 

26.  Dlamini Celiwe Mentor  SWAAGA Evidence GBV F Miss.chillie03@gmail.com 76380243 

27.  Mathabela Dumsile Vice 

Chairperson 

Support Group (Fonteyn) SRH F  76229867 

28.  Mkaza Yoliswa Finance Officer GL  F finofficer@genderlinks.org.za +27715252

148 

29.  Maziya Ncane CM GL  F swdlocagvt@genderlinks.org.za 76240486 

30.  Dlamini Beaula Intern GL   beaulanhl@gmail.com 76171312 

31.  Nhleko Thabsile Supervisor Mbabane City Council Education&Economic F thabsilenz@hotmail.com  

32.  Dlamini Thandokuhle PA GL  M swazilandinterrn@genderlinks.or

g.za 

76353820 

33.  Shabalala Zwanini Director Church Forum Chair (SRH) M swazichruforum@swazi.net 25057035 

34.  Mutangira Joseph Lecturer UNISWA Judge (GBV) M mutangi@uniswa.sz 76129954 

35.  Mthembu Maxwell Lecturer UNISWA Judge (Media) M mmthembu@uniswa.sz  

36.  Thwala Margaret Director SAFAIDS Judge (SRH) F thwalatembe@gmail.com 7605308 

37.  Luhlanga Hleliswa Director SYWON GBV F sywonsd@yahoo.com 76186601 

38.  Dlamini Israel Youth member AMICAALL  M israelnkhosi@gmail.com  

39.  Mathunjwa Fikile Prog. Manager Mbabane City Council LG  F fikilem@mbacity.co.sz 76138055 

40.  Khoza Poppy Member Lutsango lwakangwane  F makekhoza@yahoo.com 76142511 
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 Surname Name Designation Organisation/council Category Sex E-mail address Cell phone  

41.  Hlanze Zakhe Consultant WLSA  F zahke2006@yahoo.co.uk 76038983 

42.  Ginindza Lungile Regional 

Planner 

MTAD Education & Economic F llstnameginindza@yahoo.com 76067253 

43.  Phiri Sabelo Com.Educator Mbabane West Inkhundla Const. & Legal Rights M phiridude@gmail.com 76517037 

44.  Dlamini Bhekani Designer Spoko Designs Climate Change M  76428100 

45.  Dlamini Khethokuhle Chairperson Mzn Regional Youth Education &Ecomini M dlaminikhetho@yahoo.com 76767821 

46.  Mamba Vusi Minister’s PA Mins. Of Housing  M cvmamba@gmail.com 76063111 

47.  Dlamini Bongani Reporter Channel Swazi  M  76078656 

48.  Dlamini Mxolisi Reporter Channel Swazi  M dlaminimt@yahoo.com 78102010 

49.  Ntuli Bonsile Prog. Manager Piggs Town Council Education & Economic F bntuli@piggspeak.org.sz 76181757 

50.  Msane Benjamin Prog. Manager Ngwenya Town Board GBV M msanebenj@gmail.com 76247742 

51.  Dlamini Nikiwe Senior H.E Mins of Agriculture  Education & Economic F nikiwep@gmail.com 76055000 

52.  Mphila Tengetile Student Journo UNISWA  F tengy@live.co.za 76782494 

53.  Ndlangaman

dla 

Xolani ALEO MoA Education & Economic M xolanimm@gmail.com 76149112 

54.  Lushaba Alex Global 
Educator 

Managing Director Education & Economic M alexlushaba@gmail.com 7613384 

55.  Ginindza Xolile Journalist Swazi TV  M  76418985 

56.  Nxumalo Solomon Pastor AME Church Education & Economic M solomonjgn@gmail.com 76779784 

57.  Mokoena Sifiso Min. of 

Education 

Teacher Education & Economic M sifisomokoena@yahoo.com 76053221 

58.  Mahlalela Magman Student Journo UNISWA  M magmanmahlalela@yahoo.com 76339652 

59.  Nsibande Zwelakhe Student Journo UNISWA  M Zwelakhe@gmail.com 76005812 

60.  Jele Mancoba Police RSP  M  76313017 

61.  Dlamini Mangaliso Com. Officer Mins. of Housing  M dlaminimw@yahoo.com 76703334 

62.  Tshabalala Lungile Ass. Prog 

Officer 

Lutsango lwakaNgwane SRH F lutsangolwakangwane@gmail.co

m 

76121048 

63.  Khumalo Prisca Prog. Officer Lutsango lwakaNgwane  F lutsangolwakangwane@gmail.co
m 

76041317 
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 Surname Name Designation Organisation/council Category Sex E-mail address Cell phone  

64.  J.Antonio Inalda Owner Inalda Voluntary Services Climate Change F odgcost@gmail.com 76043464 

65.  Vilane Joyce Prog. Producer SBIS (lutsango 

lwakaNgwane 

Media F lutsangolwakangwane@gmail.co

m 

76121202 

66.  Manana Sifundzile   Education & Economic F Sifundzilemanana@gmail.com 76226935 

67.  Kunene Sibongile Station 
Commander 

RSP GBV F  76071420 

68.  Dlamini Dora Care giver Lihlombe Lekukhalela SRH F  76456768 

69.  Ngwenya Doreen Proj. 

Coordinator 

SWAAGA GBV F Ngwenya.doreen@gmail.com 76122852 

70.  Masuku Queeneth A/SLGO Min. of Housing  Judge (LG)  masukuq@gov.sz 76071538 

71.  Dlamini Nosipho Youth Mentor  Judge  (LG) F Thembile1273@gmail.com 76502834 

72.  Sigudla Ayanda Vice President SWALGA Judge (SRH) F sigudlaa@yahoo.com 76187331 

73.  Hlatshwayo Nomile Director Emperors Consulting Judge (Media) F nomilehlatshwayo@yahoo.com 763739664 

74.  Ncongwane Winnie Com. Officer Min. of Health Judge (Media) F nokukhanyancongwane@gmail.c

om 

76447381 

75.  Nyoni Ntombi Legal Officer SWAAGA/CANGO Judge (GBV) F Swaaga.hrlegal@africaonline.co.
sz 

76182451 

76.  Dlamini Simangele Senior Prog. 

Officer 

SBIS Media COE F smangeledlamini@yahoo.com 76350690 

77.  Mabilisa Mbekezeli A.I.O SBIS Reporter  M mbekezelimabilisa@gmail.com 76789915 

78.  Zwane  Bongiwe PR. 

Coordinator 

PSI Media F bongiwez@psi.sz 76022933 

79.  Mhlongo Gideon CEO Mbabane Municipality  M gmhlongo@mbacity.org.sz 76020086 

80.  Nyawo Mpumie M&E Officer Church Forum GBV M nyawompumie@gmail.com 76038327 

81.  Mabuza Sihle E.O. Church Forum  M Sihle77@gmail.com 76456209 

82.  Gwebu Gideon Gender P. 

Officer 

DPMO-GU Judge (GBV) M sggwebu@yahoo.com 76050416 

83.  Matola Thandie Proj Faciltator Tinotsise Make Education & Economic F matolagerry@gmail.com 76112582 

84.  Maseko Nellie Reporter Channel Swazi  F  76740354 

85.  Mamba Bongani  Reporter Channel Swazi  M Bongani_mamba@gmail.com 76573491 



19 

 

 Surname Name Designation Organisation/council Category Sex E-mail address Cell phone  

86.  Samunenge Sibongile  UNISWA  F ecclesiadom@gmail.com 76051080 

87.  Dlamini Hlobisile Coordinator Rural Women Assembly  F hlobsiledlamini@yahoo.com 76070681 

88.  Mahlalela Sibusiso Social Worker SACRO SRH M mahlalelasibusiso@yahoo.com 76243248 

89.  Ginindza Thabile Prog. Manager Manzini City Council LG (COE) M thabilepg@gmail.com 76132711 

90.  Shabangu Simon Photographer  Swazi Observer  M simonshabangu@yahoo.com 76226579 

91.  Jele Thobile Prog. Manager Lavumisa Town Board LG COE F thobilejelelav@gmail.com 76123750 

92.          

93.  Mbambo Bhekithemba Counsellor Family Life Association SRH M mbambobhekithemba@yahoo.co

m 

76159493 

94.  Dlamini Jabue Mentor Nhlangano Town Council  F ntc@africaonline.co.sz 76072765 

95.  Nhleko Lungelo Intern Gender Links  M nhlekolungelo@yahoo.com 76686197 

96.  Dube Sifisosami Gov. Manager GL  F governance@genderlinks.org.za  

97.  Mkhatshwa Bongani  Councillor Matsapha Town Council  M  76142165 

98.  Matsebula Vusi CEO Ezulwini Town Council  M  24161126 

99.  Nxumalo Jabulani Director SWALGA  M nxumalojabu@gmail.com 76043529 

100.  Shabalala Tenele Nurse SOS SRH F teneles@yahoo.com 76070256 

101.  Mazibuko Sithembile Councillor Mankayane Town Board  F sthembile@yahoo.com 76043120 

102.  Matsenjwa Ellen Manager – 

Environmental 
Health  

Mbabane City Council Climate Change F ellenm@mbacity.org.sz 76076787 

103.  Maziya Rudolph Director AMICAALL Judge (SRH) M Rudolph.maziya@amicaall.co.sz 76283389 

104.  Russo Alice Chairperson Matsapha Town Council  F alikirusso@gmail.com 76024477 

105.  Dlamini John Councillor Mbabane City Council  M John.dlamini@yahoo.com 76111466 

106.  Mhishi Ray Director  Pachimana Climate Change M Pachimana.products@gmail.com 76050416 

 
Attendance by Gender 

    Total  % M  %W  

Number of 

Males 

Number of 

Females 

106 45% 55% 

47 59 100% 45% 55% 



 20 

ANNEX B: PROGRAMME 
 

SWAZILAND SADC GENDER PROTOCOL SUMMIT AND AWARDS: 
“2015, Yes we Must! The SADC Gender Protocol @ Work” 

KEY DOCUMENTS FOR THE 
SADC GENDER PROTOCOL@WORK SUMMIT 

18-19 MARCH 2013 
ROYAL SWAZI SPA HOTEL 

    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
  

 

Mbabane City Council Ms Fikile Mathunjwa (centre) at Msunduza Township climate change 
project. 
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SWAZILAND SADC GENDER PROTOCOL SUMMIT AND AWARDS 
“2015, Yes we Must! The SADC Gender Protocol @ Work” 

AWARDS AND RECOGNITION CEREMONY 
 

PROGRAMME 

DAY ONE: 18TH MARCH 2013  
8:00 – 8:30 Delegates arrival and registration   

8:30 - 10:00  PLENARY: Venue: Royal Swazi Spa Convention Centre Banquet 
Hall 

  

 OPENING CEREMONY AND ACCOUNTABILITY FORUM – CHAIR – GL BOARD MEMBER- BENNEDICT BENNETT 

8.30  Welcome     

8.30-9.00 Statements by partners – media, alliance, 
local government  

Maxwell Mthembu-
Media 

Ntombi Nyoni - 
Alliance 

Mr Phiwa Ginindza-Local 
government 

9.00 – 9.30 Scoring progress: SADC Gender Protocol – 
explanation of the Citizen Score Card  

Ncane Maziya   

Presentation of the key findings of the 
country barometer  

Zakhe Hlanze    

9.30-10.00 Responses by key ministers  Hon. DPM Themba 
Masuku, Minister of 
Health Bennedict Xaba, 
Mins. of ICT Ms Winnie 
Nxumalo 

  

10.00 -
10.30  

KEY NOTE ADDRESS Hon. Minister of 
Housing and Urban 
Development Mrs 
Lindiwe Gwebu   

  

10.30 – 
10.45 

Official  Opening of summit  HRH Inkosikati Make 
LaMagongo 

  

10.45 -
11.00  

Overview of process and assignment of 
parallel sessions  

Sifiso Dube   

11.00 – 
11.30 

Tea    
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PARALLEL 
SESSIONS 

GBV and conflict 
resolution 

 Education and 
economic 
development 
 

Sexual and 
reproductive rights; 
health and HIV and 
AIDS 

Media  Local gvt COE  

 BANQUET 1 BANQUET 2 BANQUET 3 ROOM 4 ROOM 5 

CHAIR Busisiwe Dlamini Winnie Ncongwane Pastor Zwanini 
Tshabalala 

Mandla Luphondvo Bongani Dlamini 

RAPPORTEU
R 

GL GL GL GL GL 

JUDGES 1.Dr Mutangira 1. Phiwayinkhosi 
Ginindza 

1. Mr Rudolf Maziya 1.Maxwell Mthembu 1.Nosipho Dlamini 

 2. Nonhlanhla Dlamini 2. Fikile Mkhonta 2. Margaret Thwala 2. Winnie Ncongwane 2. Bhekithemba Matsebula 

 3. Ntombi Nyoni 3. Maxwell 
Mthembu 

3. Ayanda Sigudla 3. Nomile Hlatshwayo 3. Bennedict Bennett 

Presentations    

    PRINT   

11.30 – 
13.00 

1.Bahlelisiwe Luhlanga 1.Prisca Khumalo 1.Pholile Vilane 1.Ackel Zwane 1.Municipal Council of 
Mbabane 

 2. Thobile Jele 2.Nokukhanya 
Gamedze 

2.Nonhlanhla Nkomo 2. Bongiwe Zwane 2.Municipal Council of 
Manzini 

 3. Andrew Moyo 3.Sifundzile 
Manana 

3.Israel Dlamini 3.Joseph Zulu  3. Vuvulane Town Board 

 4. Doreen Ngwenya 4. Alex Lushaba  4. Fikile Mathunjwa  4. Lavumisa Town Board 

      

    Radio  

    1.Joyce Vilane/Gama  

      

13.00 – 
14.00  

LUNCH      

14.00 – 
15.30 

GBV and Conflict res. 
(Const and legal 
Judges) 

Education and 
Economic dev  
(Climate Change 
judges) 

Sexual and 
Reproductive 
Health(Media 
Judges) 

Education and 
Economic (Media 
Judges) 

Education and 
Economic Leadership 
(judges) 

 1.Cindy A. Nkambule 1.Xolani 
Ndlangamandla 

1.Thoko Masina 1. Joe Mukeda 1.Nikiwe Dalmini 
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PARALLEL 
SESSIONS 

GBV and conflict 
resolution 

 Education and 
economic 
development 
 

Sexual and 
reproductive rights; 
health and HIV and 
AIDS 

Media  Local gvt COE  

 2. Benjamin Msane 2.Sifiso Mokoena 2. Celiwe Msimango 2. Solomon Nxumalo 2. Khanyisile Mamba 

 3. Samuel Hlatshwayo 3. Bonsile Ntuli 3. Tenele Shabalala 3. Sabelo Phiri 3. Thabsile Nhleko 

 4. Nompumelelo Nyawo 4. Zanele 
Thwala/Dlamini 

 4. Sibusiso Dlamini 4. Nosphesihle Mdziniso 

    5.Thandi Matola  

      

15.30 -16.00  TEA     

16.00 -16.30  Wrap up      
 
DAY TWO: TUESDAY 19TH MARCH 2013 
 

8:00 – 8:30 Delegates arrival and registration   

 PLENARY: Venue: Royal Swazi Spa Convention Centre Banquet 
hall 

  

8.30 -9.00  Ice breaker – Phiweyinkosi Ginindza    

CHAIR  Fikile Mashaba, Sifiso Dube    

9.00 -10.00  Panel – Economic empowerment and ending gender violence   

 I Story  Zanele Thwala/Dlamini   

 The role of local government  Gideon Mhlongo   

 Financing women’s economic empowerment  Bonsile Ntuli   

 Ending gender violence  Nonhlanhla Dlamini    

10.00-10.30  Discussion     

 

PARALLEL 
SESSIONS 

GBV and conflict 
resolution 

 Climate change  
 

Sexual and 
reproductive rights; 
health and HIV and 
AIDS 

Media  Local gvt COE – 
leadership  

Name of 
Room  

BANQUET 1 BANQUET 2 BANQUET 3 ROOM 4 ROOM 5 

CHAIR Sifiso Dube Saneliswe Dlamini Nozipho Motsa Busisiwe Dlamini Zanele Thabede 

RAPPORTEUR GL GL GL GL  GL 

JUDGES 1.Dr Mutangira 1. Bennedict 1. Mr Rudolf Maziya 1.Vuyisile Hlatshwayo 1.Nosipho Dlamini 
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PARALLEL 
SESSIONS 

GBV and conflict 
resolution 

 Climate change  
 

Sexual and 
reproductive rights; 
health and HIV and 
AIDS 

Media  Local gvt COE – 
leadership  

Bennett 
 2. Nonhlanhla Dlamini 2. Queeneth 

Masuku 
2. Margaret Thwala 2. Molly Sanchez 2. Bhekithemba Matsebula 

 3. Ntombi Nyoni 3. Nosipho Dlamini 3. Ayanda Sigudla 3. Nomile Hlatshwayo 3.’Bennedict Bennett 

Presentations    

11.30 – 
12.30 

 Climate change   Climate Change 
RADIO (Judges) 

 

 1. Pastor Mahhobe 1. Bhekithemba 
Mbambo  

1. Tengetile Kubheka 1. Raymond Mhishi 1. Mbabane City 
Council 

 2.Phindile Mavimbela 2.Inalda Antonio 2. Tibuyile Dlamini 2. Khethokuhle 
Dlamini 

2. Ngwenya Town 
Board 

 3. Sibongile Kunene 3. Pastor Wandile 
Dlamini 

3. Pastor Mthobisi 
Mndzebele 

3. Ellen Matsenjwa 3.  Siteki Town Board 

  4. Vama Jele 4. Dumsile Mathabela  4.  Ngwenya Town 
Board 

     5.  Mankayane Town 
Board 

     6. Pigg’s Peak Town 
Council 

13.00 – 
14.00  

LUNCH      

14.00 -16.00 Feedback and learning – Improving case studies, evaluation and learning journey  

 Judges Judges  Judges Judges Judges 

 GL officers  GL officers  GL officers  GL officers  GL officers  

18.00  AWARDS  CEREMONY     



 25 

 
 
ANNEX C: MEDIA LOG 
 
 
Date of interview/ 
article 

Name of media Print, radio, TV Article title/ Title 
of show 

Web address (for online 
article) 

Entered on back 
end form  

18 March 2013 Swazi TV, SBIS TV, Radio    

18 March 2013 Swazi Observer Print    

19 March 2013 Swazi TV, SBIS Radio,TV    

      

 
  



 26 

EVALUATION 1 - SWOT ANALYSIS OF THE COUNTRY SADC GENDER PROTOCOL SUMMIT AND AWARDS 
 

Categories Strengths Weaknesses Solutions 

Communication    

Time       

Transportation       

Participation 
 

      

Registration      

Voting processes      

Summit in general       

Team work      

Management        

Finance       

Logistics      
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ANNEX E – Analysis of summit evaluation form  
 

Summit Evaluations 
 

Swaziland Summit Evaluation Scores 
 

No of answers                   (0) (1) (2) (3) (4) (5) (6) (7) (8) (9) (10)  

1.Programme design      5 7 6 12 5 5 75% 

2.Programme content      5 5 4 12 6 8 78% 

3.Documentation    2 2 3 8 9 7 2 7 71% 

4.Judging  1    4 5 10 10 8 2 73% 

5.Fedback    2 1 5 6 7 10 4 5 72% 

6.Outputs     1 6 6 9 10 3 5 73% 

7. Outcomes and follow up 
plan    

1    1 8 7 8 6 3 6 71% 

8.Learning opportunity      1  5 6 17 12 88% 

9.Networking opportunity  1   1 1 3 5 8 10 11 82% 

10.Administrative 
arrangements 

 1 1  5 5 5 8 9 4 2 66% 

Total out of 100            75% 

 
1. What did you find innovative about the summit 

 It was a first of its kind. A small team was able to attend the 59 + presenters. 
 -Willingness to make presentations by presenters without tentative of educational 

background. 
 -It was a learning curve in my life being the first time to attend such a conference 

 -I discovered that it was very good, especially the alteration 
 -To provide an opportunity for people to showcase their activities. 
 -The personal stories. 
 -Kuva how other people are working hard kusita labanye bantfu – Lomfutfo lofakwe 

ma participants balungisa ema presentations even at night. (Hearing how other 
people are working hard in helping other people-The passion showed by participants 
when preparing their presentations was overwhelming, preparing even at night)  

- Ngiyikhandze ikahle kakhulu (I found that everything went very well) 

 -Knowing about other organisations in detail. 
 -The presentations were too powerful they empowered me as a student and opened 

my mind on what Swazi people are doing. I am glad to see that so much is done, it 
was such a motivation. 

 -The diversity and passion that is applied to the projects 
 -Projects documentation 
 -It was good 
 -The presentations were good 
 -The exposure into knowing more of other peoples expertise, on different projects. 
 -The presentations on climate change 

 -A workmate attended a sensitization meeting presented by Gender Links. After 
failure to understand the application form, she introduced the form to me so I could 
help. Then I downloaded mine from the internet. 

 -I found that the attendees were excited about being here rand their presentations. 
 -The competition mode of sharing best practices. 
 -The different facts and presentations 
 -Diversity of the projects carried out at different communities 
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 -Presenters passionate about what they do for their communities 
 -The ideas and creativity the people are having 
 -Presenting skills  
 -I learnt a lot from the summit  
 -I lent a lot from the summit and got many ideas from other presentations and hope 

to do better next time. 

 -The planning was good. It is one way to see the development of the country in this 
way. 

 -Another summit and we need enough time to prepare entries. 
 -Networking opportunity and exposes us to presenting our projects.  
 -The banners- Custom made. They made us relate with the pictures they depict. 
 The different work and whole summit as a whole was very innovative. 
 -Sharing the practises 
 -The whole concept of the summit empowers our good works. 
 -The ability to instil the integration of gender issues in programming. 

 
2. What do you think could have been done better? 

 -Presenters should be trained on how to present before the summit 

 -The summit should be prepared in time, not allowing the so many mistakes we 

observed, so things should be completed a week before the summit. 

 -Workshop participants on the expectations 

 -Tighter organisation and pre-preparation (Orientation of participants) 

 -PA system was not available in the education and economic development group. 

 -I think it will be much better for the public awareness be done well before time for 

the summit. 

 -Most of the presentations had similar problems, for instance quality of the power 

points and picture, but for a first summit it was a job well done. 

 -Improve communication between all sectors 

 -Judges, Gender Links and participants. 

 -More judges per session and also make proper prior preparations. 

 -Separation of different themes. 

 -Give a special and specific topic so people can know exactly what they have to talk 

about. 

 -None. Everything was powerful and I learnt a lot from the summit. 

 -Accommodation; Cheaper single rooms instead of high cost double rooms. 

 -Presenters must be given training on presentations and guidelines. 

 Kufuneka sisheshe sitjelwe (Give us enough time to prepare).  

 -Kucaciselwa kwalokubhekekile ku presentation (Be given clarity on what is expected 

of a presentation. 

 -Time keeping 

 -Logistics – Check in room allocation 

 -The announcements should be done early enough 

 -There must be preparatory meetings/ workshop in advance 

 -Trainings must be done before the summit 

 -Arrange well the logistics and guide the people towards their submissions. 

 -There should be clarity on the membership forums 

 -Establish a steering committee for the organisation so that there are better updates. 
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 -Timely submission of presentation requirements 

 -Orientation on the summit process 

 -Communication – we were given different information. Participants should have 

been convened a week before and told of the expectations of the judges. 

 -Groom the presenters 

 -Communication flow 

 -The Swazi GL team could have put in other stakeholders to have a stronger 

organising team. 

 -The judges I think we’re too much grilling instead of asking the questions politely 

and in a manner. Seemingly they were fighting the presenters.  

 
3. Please list three things you learned from the summit 

 It is not the level of education that results in successful outcomes of a project 

(a) Document everything you do in your project   
(b) Have pictures, numbers and a workstation     

 The project must make an impact to the people around in the community. 

(a) Public speaking skills  
(b) Fairness  
(c) Being strong, focussed, truthfulness 
(a) Learning opportunity   (b) Networking opportunities  (c) To know that there is a 
lot work done in the country 

- How to make a presentation 

- The work done by stakeholders is amazing and I will take some new 

innovations for my project as well. 

- Facilitation skills 

- Presentation skills 

- (a) Got to know what people in other towns are doing (b) Learnt a lot from 

what other partners are doing 

 -Creativity – I got projects that I will replicate in my town 

 -Learnt a lot on climate change 

 -(a) Statistics talking of GBV   (b) The part that government plays in support of GBV   

(c) The importance of interaction 

 - The progress done by the country   (b) Reaffirming my understanding of the SADC 

protocol on gender and development   (c) Application of the protocol in programmes 

 -How to present on PowerPoint 

 -Gender Links staff are few but they work tirelessly at nights trying to help each one 

of us. 

 -Encouragement on Gender Based Violence issues that affect our societies 

- (a) Concentration on sustainability of projects is essential  

- (b) Presentations experiences (a) Facilitation skill 

- (a) public speaking 

-  (b) Fairness  

- (c) Being strong, focussed and truthfulness 

 (a) There is a need in networking in Swaziland to motivate more collaboration  

 (b) The existence of similar organisations that I had not known about the importance 

of signing an agreement document to use someone’s photo  
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 -(a) What other towns are doing in terms of mainstreaming Gender in Coe’s (b) I 

learnt of other partners that are working in the field of Gender (b) Public speaking 

 -The project must make an impact to the people around your community 

- Improvement in climate change recycling 

 -(a) Issues on Gender Based Violence faced by other partners (b)Public speaking 

 
4. How will you apply this learning? 

 -By upgrading my presentation to the best of its ability 

 -I will apply these in the national projects of SAFAIDS from planning to 

implementation elevation 

 -I will share the information I gained with fellow students in the university. -Around 

my community, I will share the ideas with the youth and I am hoping we will start 

our own organization to empower each other  

 -I will practise in my community 

 -By making follow up of entries and document work done  

 -Informing my colleagues and society about gender equality and Gender Based 

Violence 

 -Teach other people about these experiences we have and invite some to our 

functions and sharing experiences 

 -Would work with people on the ground to see progress in our projects 

 -I will document my activities and ask people to sign as I take their photos  

 -In my coordination mandate at my workplace 

 -I am going to use the information gained as well as new ideas and suggestions by 

other summit attendants. The sense of competing on was also good as we are 

geared up to do more for the next summit 

 -In farmer group training/ workshops, farmers will be encouraged to work 

collaboratively acknowledging gender protocols 

 -Document of our work, have evidence such as pictures and videos 

 -Practically 

 -Will conduct/ facilitate in organisation and other partners 

 -Help those who are not here in the meeting in writing the project structure and 

what is needed most 

 -Use my contacts to make more meeting and networking setups 

 -Replicate it in my town 

 -I will apply this at school 

 -I will also teach my girls from the other clubs about these other groups 

 -I will tell others  

 -On my daily activities 

 -In my everyday work as I present and writing my reports to highlight outputs 

outcomes, challenges and recommendations  

 -Teach more people on Gender Based Violence issues 

 -I will apply what I learnt to my work especially the critics and comments by the 

judges 

 -By networking 
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Quotable quote from the summit 

 
 
 
 
 

 

 
“ BEGIN WITH LOVING YOURSELF” 
“GENDER IS OURS. EVERYONE SHOULD TAKE A STAND” 
“YES WE MUST END GENDER BASED VIOLENCE IN SWAZILAND” 
“EVERYBODY IS UNIQUE” 
 
“ ADDRESSING GENDER ISSUES START WITH ME” 
“TEAM WORK IS KEY TO SUCCESS” 
“YOU NEVER GIVE WHAT YOU DON’T HAVE” 
 
 
“WHAT ARE SOME OUTPUTS FROM OUR PROJECTS by FIKILE MKHONTA 
YES WE MUST!!! ‘‘YES WE MUST’’ 
 
“GO OUT AND BE AND AMBASSODER FOR GENDER EQUALITY” 
 
“PLEASE VIEW MY THINGS IN SPITE OF TIME” 
 
“YOU ARE THE CAUSE OF YOUR OWN PROBLEMS by Zanele Thwala Dlamini 
SWAZILAND IS DOING MORE HUMANITARIAN WORK” 
 


