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Executive summary 

The report seeks to provide information on the Women in Local Government Forum (WLGF) 

training of trainers workshop on gender mainstreaming in local authorities held from the 22–

23 May 2013, for gender focal persons in Zimbabwe. GL Zimbabwe hosted the training in 

partnership with the Ministry of Local Government Urban & Rural Development (MLGURD) 

Zimbabwe Local Government Association (ZiLGA), Ministry of Local Government, and 

Swedish International Development Cooperation Agency (Sida) who provided financial 

assistance for the undergoing of the training. The participants of the workshop consisted of 

Gender Focal Persons (GFPs) from existing Centres of Excellence (COE) councils as well as 

non-COE councils, Ministry of Local Government, Urban & Rural Development (MLGURD), 

UNWOMEN officials, Urban Councils Association of Zimbabwe (UCAZ), and Women in Politics 

Support Unit (WiPSU) representatives. There were 72 participants from 55 councils in 

attendance, 13 men and 59 women see Annex B for a detailed participants list.  

  

The workshop took place over two days where participants were equipped with knowledge 

and skills on how to mainstream gender in local authorities. The workshop programme 

(Annex A) shows the processes and topics that were covered which were facilitated by GL 

GFPs and MLGURD as well as partners. Participants evaluated the workshop at the end of 

proceedings. See the comprehensive evaluation attached as Annex C. 

 

Objectives of the ToT 

The objectives of the workshop were as follows: 

 To clarify the roles of GFPs through terms of reference. 

 To understand the role of gender mainstreaming using policies and programmes. 

 To highlight women in political participation at the local government level and promote 

equal participation. 

 To help operationalize the national gender policy in councils. 

 To come up with a strategy on how women councillors will be empowered to stand for 

election in light of the pending election.  

 To see how ICTs can enhance women’s political participation- Stage 7&8 of the COE 

process.  

 To gain an understanding of the media works can be used in leveraging the work on 

gender and governance. 

Process and Activities 

 

The two day training programme employed the learning by doing approach which enables 

participants to be involved in the activities with the MLGURD at the fore of most discussions. 

GFPs from the current and old COEs played their part in the ToT as presenters. This was 

done to equip the GFPs with the necessary skills, as they will be part of the COE cascading 

process as well as enhance their knowledge on what is the expected role of a GFP. 

 

The programme covered several items including the Terms of reference of GFPs, the 

implementation of the national gender policy in councils, the role of the ministry in 

combating Gender Based Violence in local authorities. Modules covered included, gender and 
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planning concepts as well as Strategic Communications and IT for advocacy which were 

presented by GFPs from COE councils. There was a session on women in politics by WiPSU.  

 

Day one 

The ToT began with WLGF secretary, Ms Melania Mandeya giving introductory remarks. She 

gave a background of WLGF, in which she stated that the committee, which is a branch of 

ZiLGA comprised of both councillors and female management in position-making decisions in 

councils. She stated that “we intend to use this platform together with partners to map 

strategies to move the gender agenda in councils with the hope that we will reach the 2015 

target.” 

  

Opening Speech by the Ministry of Local Government 

Representing the MLGURD, Mrs Netsai Mudzinge officially 

opened the ToT. She stated that   she was grateful to 

witness training proceedings for the GFPs. She 

highlighted that there was need for a formalised, 

concerted effort to mainstream gender into every aspect 

of the local government sector given the vast 

documentation on the National Gender Policy, the SADC 

Protocol on Gender and Development, the Universal 

Declaration of Human Rights, Convention on the 

Elimination of all forms of Discrimination against Women 

or CEDAW, Protocol to the African Charter on Human and Peoples Rights on the Rights of 

Women in Africa  also called the Women s Rights Protocol and the Millennium Development 

Goals. She  reiterated that the reason why gender has not been given the priority they 

deserve is because there are few women in decision making positions in council- less than 

10% of Town Clerk/Town Secretary/Chief Executive Officer posts and less than 20% of 

heads of department. 

 

Mrs Mudzinge said “Local Government is moving into a new era with the drafting of the new 

Constitution. Words like gender parity, equal access, participatory, transparency, equitable 

representation, institutional integrity are scattered throughout the document and we as 

public officials are duty bound to implement these ideals in our everyday work.” 

Terms of Reference for GFPs 

 

Participants were taken through the terms of reference of GFPs by the Director of Human 

Resources, Miss Erica Jones. In the presentation she defined a gender focal person as 

someone who becomes a channel in and out for gender issues in council. She explained the 

role of a GFP saying that GFPs played a leading role in gender mainstreaming. This entailed 

doing the following:  

 

 

 

Netsai Mudzinge officially opening the 
ToT                    Photo: Tapiwa Zvaraya 
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Gender Impact Assessment 

- Looking at what the impact of gender mainstreaming will be on the beneficiaries 

(men, women, boys and girls). 

 

Gender Collaboration 

 

- GFPs must be able to network. 

- Sharing of best practices is essential for GFPs so that they may be able to emulate 

these practices in their councils. 

- GFPs must be able to help other GFPs and people to understand that gender 

mainstreaming is a process. 

 

Gender Training 

- All council staff, councillors and management must be trained on gender issues so 

that they understand that gender consideration is a very important process in service 

delivery. 

 

Gender Policing 

- It is prudent for GFPs to be on the on the lookout for gender impropriety and act on 

it. 

 

Gender Unboxing 

- Gender needs to be cross cutting. People need to understand that gender is not only 

about women. 

- Women should do away with stereotypical tendencies. They should stop thinking that 

woman pour tea for influential man, but rather think of man pouring tea for the Vice 

President. 

- Gender issues must not be trivialized. 

 

Gender Redressing 

- There is need for everyone to fix the past injustices. 

 

National & ZiLGA Gender Policies- Strategies to Implement Policy in Councils 

 

This session was led by Ms Josephine Ncube. In her 

presentation she stated the function of local authorities 

and the role of ZiLGA in regards to the implementation of 

the National Gender Policy. She highlighted that the ZiLGA 

Policy which is still in draft form was drawn from the 

national gender policy. The aim of this policy was to 

ensure that councils mainstreamed gender in their policies 

which will ultimately ensure gender sensitive service 

delivery. Evidently though with the passing of the new 

constitution there is need to review the ZiLGA Gender 

Josephine Ncube presenting on the 
National & ZiLGA Gender Policies                    
Photo: Tapiwa Zvaraya 
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Policy so that it conforms to the provisions of the constitution. This is also applicable for the 

national gender policy which is currently being reviewed and validated to conform to the 

constitution. 

 

In regards to the strategies to employ in order to ensure that gender is mainstreamed in 

council the following were strategies that GFPS could employ: 

 

- The Gender Focal Person’s role is to manage the gender mainstreaming process and 

be an effective change agent. This includes doing a Gender Analysis of policies and 

programmes that will enable council to compare how and why women and men are 

affected by policy issues. There is also need for gender sensitive budgeting so that 

service is sensitive as well. 

- Be knowledgeable; know the National Gender Policy, ZILGA Policy and the 

international instruments on Gender. 

- Ensure you seek the materials and additional information. 

- The Gender Focal Person is the Council expert on gender issues. 

- Knowledge of Council Policies Systems and procedures is critical as you must 

influence change in line with the National Gender Policy. 

- Create a shared vision in your Council on gender issues through the development of 

a gender policy. 

- Raise Gender awareness and knowledge of the National Gender Policy. 

- Identify critical drivers of the process and target them first for training – 

Mayor/Chairman, Councillors, Town Clerk/CEO and Heads of Department, workers 

leaders. 

- The need to develop systems to monitor and evaluate gender mainstreaming in 

council usually in the form of council committees which will act as a watchdog. 

Key gender concepts 

 

The session was very interactive and participatory in nature. Key gender concepts were 

discussed. The session was led by GFPs from old councils, particularly Melania Mandeya and 

Unity Jaji. Participants went through the card swapping exercise on the difference between 

gender and sex. The general consensus was that sex is the biological nature of beings while 

gender is the socially constructed views about people by society. Issues of stereotyping 

were discussed in addition. Of interest to note was how participants noted that in the 

education curriculum books portray men as headmasters and women as nurses. 

Gender Mainstreaming in local government 

 

The session was led by the MLGURD. It was highlighted that local government sector is 

lagging behind in the rolling out of gender into its territory. As such it was prudent that 

gender was mainstreamed in councils. The definition of Gender mainstreaming was given as 

the strategy of taking into consideration the implications for females and males of any 

actions, including legislation, policies, resources allocation, programmes, service delivery or 

developments, in all areas at all levels.  
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Participants went through the how, where, when and why. How to mainstream gender 

which were, undertaking a gender impact assessment, gender collaboration, gender 

training, gender policing, gender unboxing and gender redressing. Mainstreaming gender 

should be an everyday exercise and it should be done because it is the right things to do 

participants were told and agreed to. Various tools could be used to mainstream gender 

which included gender handbooks, gender instructions and circulars, gender display boards 

and campaigns as well as gender disaggregated statistics. 

 

Discussions 

Discussions for the day centred around terms of reference of GFPs, strategies to implement   

the national and ZiLGA gender policies in councils, key gender concepts and mainstreaming 

in local government. Questions were asked on how to mainstream gender issues in the job 

description of GFPs. There was need to include gender as a key result area (KRA) for the 

permanent secretary so that it will cascade to the KRAs of town clerks and CEOs of councils. 

In regard to the implementing the national gender policy there was need for councils to 

work with other government agencies like the Ministry of Women Affairs Gender & 

Community Development who have officers in the provinces. It was also reiterated that 

GFPs should be positioned in strategic positions in council. That way, they will be able to 

control the gender issues that will be tabled in council. 

 

Day Two 

The day began with a recap from the previous day’s activities. This was followed by a 

presentation on the Centres of Excellence (COE) program. Gender Links, Country Manager, 

Priscilla Maposa gave an in-depth explanation of the 10 stage process. GFPs of the old and 

current COEs shared their experiences in regards to the COE process, particular their best 

practices at the summit. Many of the Rural District Councils were keen to know how one 

council would become a COE. It was explained that the Ministry of Local government was 

keen on ensuring that this process was rolled out to all 92 councils in Zimbabwe. Currently 

Gender Links was working with 23 councils. The strategy was to teach some GFPs so that 

they could go and cascade the process to councils closer to them, thereby ensuring that the 

process goes on. 

Role of MLGURD in reducing Gender Based Violence (GBV) 

 

This was a very interactive session led by MLGURD. GBV 

was defined as all acts perpetrated against women, men, 

girls and boys on the basis of their sex, which cause or 

could cause them physical, sexual, psychological, emotional 

or economic harm, including the threat to take such acts. 

Discussion was that there was need for councils to create 

an environment in order for GBV to be reduced. It was the 

role of local government to play their part in reducing the 

levels of GBV. The challenge was for all councils to ensure 

that streets have adequate lighting, keeping grass short as 

Erica Jones making a presentation             
Photo: Tapiwa Zvaraya 
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well as publicizing GBV to the communities they serve. It was also essential for GFPs to 

disseminate information within council and externally. Empowerment of women is also 

essential and we must take a stand as individuals to ensure that GBV is ended. Participants 

were also encouraged to make themselves familiar with instruments or manuals on GBV. 

Strategic Communications- IT for advocacy & Building Campaign Skills 

Participants were introduced to the module on 

Strategic Communications by Ms Angela Shoko who 

reiterated that the SADC Protocol provisions on 

harnessing ICTs to empower women & men mainly: 

- Putting in place policies & laws on ICT. 

- Ensure women & girls’ access to ICTs. 

- Policies & laws must include specific targets 

developed in a participatory process. 

 

Participants were taken through the various ICTs 

communication channels which included email, 

messaging, cyber dialogue and social networking. Participants went through an interactive 

session of building a campaign message through bulk text messaging. They also alluded to 

the fact that they could use social networking platforms like face-book to build campaign 

strategies. It was imperative for GFPs to teach their councillors and councils how to use 

these platforms. It was pleasing to note that some councils were already embracing these 

technologies e.g. Bindura Municipality sends whatsapps to all its residents to notify them of 

water failures. Ruwa Town Council has a dedicated face-book page. 

 

Women in Politics- WiPSU 

 

The session was led by Thando Makubaza from WiPSU. This plenary discussion highlighted 

that there was need for GFPs to help councillors in their quest to have more representation 

in council structures. She highlighted that it was unfortunate that there was not enough 

clamouring for representation of local government in the constitution. Though however 

structures are like that, it is essential that councillors are equipped with the relevant skills so 

that they can be able to participate and run for office. It was the responsibility of the GFP to 

assist though they are non-partisan. Just giving guidance will go a long way in seeing the 

representation of female councillors in councils go up. Even where they are few, their 

participation is necessary. The onus is on the GFPs to help them once they are in office so 

that they can fully participate in council. 

 

The New Constitution vis-à-vis Local Government  

This section brought to light some of the Constitutional Provisions that relate to local 

government. Section 17 on Gender Balance provides for Gender Balance which entails 

the following: 

 To promote full gender balance. 

 To promote full participation. 

 Women constitute at least half in all elective bodies. 

The power of ICTs- Building a campaign 
strategy               Photo: Tapiwa Zvaraya 
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 Practical measures to ensure women have access to resources including land. 

 Rectify gender imbalances. 

 

Other sections that were discussed included Section 51-Right to human dignity, 

Section 56-Equality and non-discrimination, Section 62-Access to information, 

Section 80-Rights of women as well as the general principles of provincial and local 

government as well as Conduct of employees of provincial and local governments. 

Outcomes 

Participants acquired skills and knowledge of the COE process on gender mainstreaming in 

local authorities, how to engage decision makers. Participants also gained an understanding 

on the use of IT for advocacy. 

Next steps 

- Create  a social network for information sharing 

- Feedback on this workshop to colleagues 

- MLGURD to send circular on gender focal persons 

- Gender to be a KRA of Chief Executive 

- MLGURD to issue a circular on the roll out of CoEs to all local authorities. This should 

include the release of existing CoE gender focal persons to assist new members 

- Resuscitate district gender committees in line with the National Gender Policy and the 

Constitution 

- Craft Council Gender Policy for those who do not have and review existing in line with 

National Gender Policy 

- Zilga must revise the Gender Policy 

- The report on Constitutional implications should be reported separately for emphasis 

- MLGURD to have a monitoring tool for this way forward and councils should be rated on 

performance in the gender field 

- Add gender to the monthly service delivery report 

- Pressure on ZiLGA to have a gender focal persons forum to meet twice a year like other 

for a 

- MLGURD to address TCs and CEOs fora on gender issues 

- Add gender to the systems audit 

- DAs need gender training too so they can support the GFPs 

- GIA checklist to be drafted 

- All fora to include gender on their agenda [make it “agender”] 

Conclusion  

Ms Melania Mandeya gave the vote of thanks, in which she thanked GL and the MLGURD for 

the work they put in to make this ToT a success. She concluded by saying “The 

sustainability of gender issues in Zimbabwe is no longer questionable”. 
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ANNEXES 

ANNEX A: PROGRAMME 

WLGF Training of trainers Workshop programme 
21 to 23 May 2013 

Venue: Pandhari Lodge, Harare 
 

Objectives of the workshop 
1. To clarify the roles of GFPs through the Terms of Reference 
2. To understand the role of gender mainstreaming using policies and programmes 
3. To highlight women in political participation at the local government level and 

promote equal participation. 
4. To  help operationalize the national gender policy in councils 
5. To come up with a strategy on how women councillors will be empowered to stand 

for office in light of the pending elections 
6. To see how ICTs can enhance women’s political participation – Stage 7 & 8 of the 

COE process. 
7. To gain an understanding of how the media works can be used in leveraging the 

work on gender and governance. 
 
Programme: 
 

DATE/TIME TOPIC PRESENTER 

Tuesday 21 
May  

Arrival of participants and check in 

Wednesday 22 
May  

Working Meeting: Defining roles, Concepts, Policies 

Session Chair Mrs Mangwiro-Harare City Council 

08:30 – 09:00 Registration 
 

GL 

09:00-09:30 Welcome Remarks & Introductions  
  

WLGF 

09:30-09:45 Remarks from Sida Sida Representative 

09:45-10:10 Official Opening and keynote address 
 

Ministry of Local 
Government 

10:10 – 11:00 Presentation of Terms of Reference 
of GFPs  

    GIAs 
    Collaborations 
    Training 
    Policing 
    Unboxing gender 

Ministry of Local 
Government 

11:00 – 11:15 TEA  

11:15 -11:45 Plenary Discussion Session on TORs ALL 

11:45 – 12:15 Key Gender Concepts Melania Mandeya/GFPs 
from Old councils 
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12:15-13:00 
13:00 -13:30 

National Gender Policy 
The Operationalization and institutionalization 
of the Gender policy 
ZiLGA Gender Policy 

Harare City Council (J. 
Ncube) 
 

13:30-14:30 LUNCH  

Session Chair Mr Chimbindi- Manyame RDC 

14:30-15:00 Plenary discussion on Gender policies 

15:00- 16:30 Mainstreaming Gender in local 
government. 
 

The need for political leadership and 
senior management’s commitment to 
gender mainstreaming by local authorities 
and institutions  

 
    Why do we need to 
    What methods are there 
    What way do we want to do it 
    Collaboration framework 
    Sub district structures 
 

Ministry of Local 
Government. 

16:30-16:45 TEA & END OF DAY 1 

Thursday 23 
May  

Imparting Skills and Knowledge 

Session Chair Mrs Mangwiro-Harare City Council  

08:30-09:00 Recap and housekeeping 
 

WLGF 

09:00-10:00 Centres of Excellence programme 
What has worked (Successes/failures and 
amendments to get it right) 

Gender Links 
GFPs from all COE 
Councils 

10:00-10:30 TEA   

10:30-11:30 Gender Based Violence – Role of 
Ministry of Local Government in 
reducing GBV 
 
The statistics 
What to do with them 
365 days of local action – how  to do it in 
Councils 

 

Ministry of Local 
Government 

11:00-13:00 Strategic communications- IT for advocacy 
 
How it has worked in COEs 

Harare City Cnl- Angela 
Shoko 
GFPs 

13:00-14:00 LUNCH 
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14:00-16:00 Women In Politics- Gender and Media 
Key strategies for the promotion of women’s 
political participation 
 
Elements  to have an enabling environment 
for women’s political empowerment 
especially considering the coming and last 
election before 2015 
 
How best to deal with the ideological, 
political, socio-cultural, economic factors and 
lack of social capital and political capacities 
hindering Women’s Political Participation as 
trainers 
 

WiPSU 
 

Gender and Governance 
The Constitution provisions 
Current status 
 

Ministry of Local 
Government 

Building Campaigning Skills – Stage 7 & 
8 
 
Practical exercise on using IT for campaigns 

Angela Shoko- Harare 
City Council 

16:00-16:15 Plenary and discussions ALL 

16:15-17:00 Closing remarks and way forward & 
workshop evaluation 

Min of Local Government 
/WLGF/GL 
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ANNEX B: PARTICIPANT LIST 

 

GENDER LINKS ZIMBABWE: TRAINING OF TRAINERS 
22 – 23 MAY 2013 

PANDHARI LODGE, HARARE 
 

NAME SEX Organisation Position Phone E-Mail 

Lydia Beta F Chivi RDC EO Social Services +263 772 386 625 N/A 

Alice Paraziwa F Hurungwe RDC Social Services 
Manager 

+263773 539 360 paraziwaalice@gmail.com 

Unity Jaji F City Of Gweru Gender Focal Person +263712 432 581 unyja@yahoo.com 

Audrey Manyemwe F Bulawayo City Gender Focal Person +263772 852 283 amanyemwe@citybyo.co.zw 

Melania Mandeya F Chegutu Municipality Gender Focal Person +263 772 624 296 mandeyamelania@gmail.com 

Teclar Mudhungu F Zaka RDC EO Social Services +263 772 243 521 N/a 

Betty Makonya F Bikita RDC EO Social Services +263 772 244 432 bikitardc@gmail.com 

Miriam Phiri F Mhondoro Ngezi RDC Cicil Engeneering 
Technician 

+263 776 140 884 miriphiri@gmail.com 

Lydia Marange F Buhera RDC Internal Auditor +263 772 447 127 lydiachigumbu@hotmail.com 

mailto:paraziwaalice@gmail.com
mailto:unyja@yahoo.com
mailto:amanyemwe@citybyo.co.zw
mailto:mandeyamelania@gmail.com
mailto:bikitardc@gmail.com
mailto:miriphiri@gmail.com
mailto:lydiachigumbu@hotmail.com


14 
 

Joy mugari F Harare City Internal Auditor +263 774 1+263 7 
100 

jmugari@hararewater.co.zw 

Oscar tsvuura M Ruwa Town council Admin Officer/ GFP +263 772 723 305 otsvuura@gmail.com 

Agnes Masuku F Harare City Accountant +263 772 674 403 amasuku@hararecity.co.zw 

Fortune mandishona F Zvishavane Town 
council 

Personal Assistant +263 772 415 116 fortune.m8035@gmail.com 

Martha hove F Runde RDC Environmental & 
Agricultural Officer 

+263 772155 968 mtmarthatembo@gmail.com 

Shingirirayi Tigere M Gokwe North RDC CEO +263 714 437 965 ceo.gokwenorthrdc@yahoo.com 
 

Dorothy Masiyandiho F Muzarabani RDc AEO Admin +263 773520 866 N/A 

Spiwe Chikukwa F Mutasa RDC Internal Auditor +263 772 136 922 chikukwa.spiwe@gmail.com 

Nyaradzo Sibanda F Gokwe Town Council Private secretary +263 772 374 614 nyaradzosibanda@gmail.com 

Sibongile Mujuruki F Karoi Town Council Director Of Housing +263 712 768 037 smujuruki@gmail.com 

Jelda Nhliziyo F UN Women Strategic Partnership 
Advisor 

+263 772 138 037 jelda.nhliziyo@unwomen.org 

T. Rampiyawo M Norton Town Council Deputy Director of 
Housing 

+263 712 867 992 trampiyawo@nortontc.org.zw 

S. Moyo F Lupane RDC Councillor +263 777 311 020  

S. Nkomo F Bubi RDC Councillor +263 773 678 212  

F.M. Gonzo F Bindura Municipality Deputy finance 
Director 

+263 772 883 340 gozhofm.gozho@gmail.com 

L. Muchena F Harare Municipality HR Manager +263 772 413 031 lizzymuchena@yahoo.com 

A.E. Breda F Masvingo City Council Gender Focal Person +263 712 869 053 uthandie@gmail.com 

mailto:jmugari@hararewater.co.zw
mailto:otsvuura@gmail.com
mailto:amasuku@hararecity.co.zw
mailto:fortune.m8035@gmail.com
mailto:mtmarthatembo@gmail.com
mailto:ceo.gokwenorthrdc@yahoo.com
mailto:chikukwa.spiwe@gmail.com
mailto:nyaradzosibanda@gmail.com
mailto:smujuruki@gmail.com
mailto:jelda.nhliziyo@unwomen.org
mailto:trampiyawo@nortontc.org.zw
mailto:gozhofm.gozho@gmail.com
mailto:lizzymuchena@yahoo.com
mailto:uthandie@gmail.com
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S. Munoriarwa F Bindura RDC CEO +263 772 717 018 munos65p@yahoo.com 

I. Nhloko F Zibagwe RDC  Councillor +263 773 860 514  

Brian Nyamande M Victoria falls 
Municipality 

PR- Person +263 776 082 910 bnyamande@vfm.co.zw 

Israel Makwarimba M Masvingo RDC EO Community 
Services 

+263 773 907 407 darlo@cooltoad.com 

Obbrain Kambuvi M Kariba Municipality Assistant Lab 
Technician 

+263 775 373 503 kobbrain@gmail.com 

Angela  Shoko F Harare City Council M&E Officer +263772 941 275 ashoko@hararecity.co.zw  

Shylette dzivai F Kadoma City A/DHCS/ GFP +263 772 667 047 sdzivai@kadomacity.org.zw 

Joice Gumbo F Mberengwa RDC Assistant Treasurer +263 712780 777 gumbo.joice@yahoo.com 

C. Chinyemba F Goromonzi RDC Planning Officer +263 772 487 771 conniechinyemba@yahoo.co.uk 

Tariro.S. Chimbindi F Manyame RDC Dir.Admin & HR/ GFP +263 772 811 002 tarirochimbindi@yahoo.com 

Beatrice Ponela F Beitbridge RDC Campfire Assistant +263 774 604 599 bponela@bbrdc.co.zw 

Agnes Masuku F Harare City Accountant +263 772 674 403 amasuku@hararecity.com 

Bridget Mandizha F Harare City Council Assistant Director 
Housing 

+263 772 341 432 mandizhabr@gmail.com 

Josephine ncube F Harare City Council Chamber Secretary +263 712 860 739 jncube@gmail.com 

N.P.Mudzinge F MLGURD Director +263 772 737 602 jotinam@gmail.com 

P. Charumbira F Harare City Council  Principal Town Planner +263 772 573 843 priscilacharumbira@gmail.com 

E.D.Marowanyanga M Harare City Council Committee manager +263 772 233 083 emarowanyanga@hararecity.co.z
w 

mailto:munos65p@yahoo.com
mailto:bnyamande@vfm.co.zw
mailto:darlo@cooltoad.com
mailto:kobbrain@gmail.com
mailto:ashoko@hararecity.co.zw
mailto:sdzivai@kadomacity.org.zw
mailto:gumbo.joice@yahoo.com
mailto:conniechinyemba@yahoo.co.uk
mailto:tarirochimbindi@yahoo.com
mailto:bponela@bbrdc.co.zw
mailto:amasuku@hararecity.com
mailto:mandizhabr@gmail.com
mailto:jncube@gmail.com
mailto:jotinam@gmail.com
mailto:priscilacharumbira@gmail.com
mailto:emarowanyanga@hararecity.co.zw
mailto:emarowanyanga@hararecity.co.zw
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M.Svisva F Marondera Municipality Assistant Chamber 
secretary 

+263 772 451 067 svisvam@cooltoad.com 

C. Abhasi F Hwedza RDC HR & Admin Officer +263 772 875 228 chipoabhasi@yahoo.com 

S. Taruvinga  M Chikomba RDC FO Healthy +S Services +263 772 631 177 solomontaruvinga@rocketmail.co
m 

C. Musekiwa M UCAZ Communications 
Officer 

+263 773 572 208 cmusekiwa@ucaz.org 

N. Rungano M Chirumanzu RDC Auditor +263 772 114 649 nrungano@gmail.com 

K. Mereki F Guruve RDC A/Admin Officer +263 774 643 621 Kmereki171@gmail.com 

W.Muza F Mudzi RDC A/Admin Officer +263 774 084 681 winnetmuza@gmail.com 

Fainesi Shamu F Zvimba RDC Gender Focal person +263 773 999 501 shamudzoriraaf@gmail.com 

Christina Mabika F Mutare City Gender Focal Person +263 772748 745 cmabika9@gmail.com 

Hazel Sithole F Chipinge Town Council Gender Focal person +263 774 198 822 sitholehazel@yahoo.com 

Winnie Ncube F Hwange Local Board Gender Focal Person +263 773 078 418  
cmudimba2013@yahoo.com 

Erica Jones F MLGRUD Gender focal person   

Tawanda kangai M Chegutu RDC Gender Focal person +263 775 180 056 tawanda.kangai@yahoo.com 

Doren Chirwa F Rusape Town Council Dir.Housing/GFP +263 772 595 560 deechirwa@gmail.com 

Annah Murigwa F Makoni RDC Gender focal person +263 772 980 897 annahmurigwa@gmail.com 

Netsai Tendanguwo F Murewa RDC Revenue Clerk +263 772 708 227 netsaitendanguwo@gmail.com 

Patricia Chiota F UMP RDC Lease Clerk +263 776 206 251 umprdc@yahoo.com 

mailto:svisvam@cooltoad.com
mailto:chipoabhasi@yahoo.com
mailto:solomontaruvinga@rocketmail.com
mailto:solomontaruvinga@rocketmail.com
mailto:cmusekiwa@ucaz.org
mailto:nrungano@gmail.com
mailto:Kmereki171@gmail.com
mailto:winnetmuza@gmail.com
mailto:shamudzoriraaf@gmail.com
mailto:cmabika9@gmail.com
mailto:sitholehazel@yahoo.com
mailto:cmudimba2013@yahoo.com
mailto:cmudimba2013@yahoo.com
mailto:tawanda.kangai@yahoo.com
mailto:deechirwa@gmail.com
mailto:annahmurigwa@gmail.com
mailto:netsaitendanguwo@gmail.com
mailto:umprdc@yahoo.com
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Statistics by Gender 

Male 13 18.1% 

Female 59 81.9% 

Total 72 100% 

 
 

 

Hayi Mpofu F Umzingwane RDC Community Dev. Co-
ordinator 

+263 777 825 097 hainet.mpofu@yahoo.com 

Granny Magweva F Chiredzi RDC Personal Assistant +263 772 937 958 magwevagranny@gmail.com 

Raina Takundwa F Pfura RDC Social Services +263 772 626 302 rntakundwa@gmail.com 

Joyce F. Mangwiro F Harare City Council Ass. HR Officer +263 712 422 464 jfm@hararewater.co.zw 

Owen Gwasira M Chiredzi Town Council Auditor +263 773 054 191 owennkm1978@gmail.com 

Thando makubaza F WIPSU WLGPO +263 772 974 122 thandowipsu@gmail.com 

Nobuhle Ndebele F Chinhoyi Municipality Environmental Health 
Officer 

+263 772 770 275 nobuhlendebele@gmail.com 

Regina Nyabocho F Nyanga RDC Ass. Admin +263 773 508 173 nyangardc@gmail.com 

Precillah Gwaka F Rushinga RDC Admin Assistant +263 735 374 488 pg@gmail.com 

Patience Ripiya F Mbire RDC Registry Clerk +263 776 666 184  

Priscilla Maposa F Gender Links Country Manager +263 772 735 722 zimlocalgvt@genderlinks.org.za 

Tapiwa Zvaraya M Gender Links Programme Officer +263 773 955 517 progzimbabwe@genderlinks.or
g.za 

mailto:hainet.mpofu@yahoo.com
mailto:magwevagranny@gmail.com
mailto:rntakundwa@gmail.com
mailto:jfm@hararewater.co.zw
mailto:owennkm1978@gmail.com
mailto:thandowipsu@gmail.com
mailto:nobuhlendebele@gmail.com
mailto:nyangardc@gmail.com
mailto:pg@gmail.com
mailto:zimlocalgvt@genderlinks.org.za
mailto:progzimbabwe@genderlinks.org.za
mailto:progzimbabwe@genderlinks.org.za
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ANNEX C: EVALUATION 

 
Date: 23 May 2013 

Venue: Pandhari Lodge 

43 Evaluations received 

 

 

1 2 3 4 5 6 7 8 9 10 Total  

Programme Design    1 1 1 4 17 10 7 41 

Programme Content   1 0 2 1 2 12 9 14 41 

Documentation  1 0 1 7 4 6 10 3 8 40 

Facilitation   1 1 0 2 2 6 17 11 40 

Group Work   3 1 7 5 6 8 6 2 38 

Outputs    2 2 3 12 12 5 5 41 

Outcomes & Follow Up plans   4 0 3 5 10 10 7 3 42 

Learning Opportunity    1 1 4 4 7 10 15 42 

Network Opportunity     2 3 5 7 13 11 41 

Administrative Arrangements     4 0 10 11 9 9 43 

 

 

 
SUMMIT EVALUATION SUMMARY 

           

              

   

 

 
Evaluation area Rating 

1 Programme design 83% 

2 Programme content 85% 

3 Documentation 74% 

4 Facilitation 86% 

5 Group work 68% 

6 Outputs 76% 

7 Outcomes and follow up plans 71% 

8 Learning opportunity 85% 

9 Networking opportunity 84% 

10 Administrative arrangements 81% 

11 Overall 79% 

   

    

COMMENTS 
1. Which session did you find most useful?  Why?  

 The terms of references for the Gender Focal Persons because it directly spells out my 

job in gender issues. 

 Operationalization and institutionalization of Gender Policies 

 Mainstreaming gender in Local Government 

 Gender mainstreaming should be done systematically 
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 I.C.T for advocacy. I did not realise its importance. I am one of those who used our 

children to do anything from that line. I realised the devices were in abundance e.g 

tablets are cheaper. 

 Gender and governance  

 The Gender Based Violence because I managed to identify some of such cases that I 

didn’t know were forms of GBV.  

 All 

 Gender Based Violence – it needs community advocacy 

 This is going to change the lives of women who were left behind in the past. 

 

 Way forward on my functions as a Gender Focal person. 

 

 All, but particularly mainstreaming gender in Local Government 

 

 IT advocacy, the information has brought enlightens on how one can communicate with 

no added cost. 

 

 All, well presented and rich in content. 

 

 Presentation of terms and reference, it was well researched and the presentation was 

well arranged and not boring to listen to 

 

 Thursday 10:30-11:30 GBV enlightened me on the volume should play as women to 

forward our case 

 

 Centres of Excellence programme, what has worked (amendments to get it right). 

 

 Strategic communications, ICT for advocacy, very important because you will be 

networking with everybody around the world and getting more and more experience 

and networking. 

 

 Everything presented to us was useful 

 

 All sessions were really useful to me, they really empowered me and from today 

onwards I need to be an active focal person in the council, home, work, and 

everywhere  

 

 Gender Based Violence and how it could be reduced. -It was well presented an eye 

opener. -I was really touched and triggered. -The presentation in sighted me to act. 

 

 Role of Ministry of Local Government in reducing GBV - didn’t know that we have a big 

role. -Role of Ministry of Local Government in reducing GBV because it felt good to find 

out that the Ministry was playing a major role in assisting affected target groups 

showing concerns towards the cause. 
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2. Which session did you find least useful?  Why? 

 None 

 All sessions were intended to equip all of us on skills to tackle the tasks on gender 

mainstreaming in our Local authorities. By spearheading the change. 

 ICT we are all in a changing environment where everybody is now using the 

technologies. 

 All session were useful how ICT one just prepared what I knew already 

 The session on Strategic Communications. IT for Advocacy because you find the ways 

to communicate  easily 

 Recap because I failed to attend on the 22nd due to communication problems 

 Role of Ministry of Local Government in reducing GBV, needed some practical video 

than just pictures. 

 

3. How will you apply what you have gained from this engagement?  

 Thorough report back 

 Training others 

 Formulation of policies and implementation of same 

 Feedback to immediate manager 

 Organise training 

 Introduce colleagues to various websites an gender 

 I will advise for the dissemination of information on ender during gatherings such as full 

council meetings, with nurses (in nurses meeting and school heads meetings, but firstly 

I will report back on this workshop. 

 I will engage the CEO and senior management first then lobby for female councillor’s 

support. 

 Feedback and buy in from senior management and stakeholders. 

 I will involve councils to adopt its own policy 

 I am going to sit in community meetings and advocate for inclusion of gender activities 

in all council operations. 

 Will now lobby TC and Directors on gender mainstreaming of current nature policies and 

projects. 

 Will give feedback at home, church and at work 

 Prepare to commemorate on specific days eg 16 days of Activism (GBV Day) 

 Advocacy for gender mainstreaming through workshops 

 Contribution in meetings to ensure policies are gender sensitive 

 I am the Gender Focal Person and will go to my office and do a circular to all members 

of my organisation summarising for them what I learnt 

 Will apply what I have gained in allocation of houses/ stands and signing of leases 

 Effectively and efficiently 

 I will notify council, staff and public at different forms and whenever necessary what I 

have gained 

 Will take all that I have learnt to my council and groom others for good implementation 

on GBV and others 
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 I will disseminate the information to my subordinates and ensure that we come out with 

a Gender focal Person for our council as a matter of urgency  

 Share this with other colleagues  

 I would have to train the councillors and management of what I learnt so that they 

become jacked up on their work experiences. 

 Report back to the CEO and other council staff then to the community 

 Training and lobbying opinion leadership and then cascading to communities 

 Pass on the information learnt and educate fellow employees and councillors as well as 

the rest of Zvishavane community through the respective ward councillors with 

assistance from council officials 

 Will empower myself first through reading gender literature, googglre on Gender Links 

then educate my workmates and councillors about gender issues. 

 

4. Any other comments?   

 It is a must that gender be mainstreamed in Local Authorities for they interface with the 

grassroots. More training needed for gender focal Person and all involved councils, 

management, community and council staff. 

 Thorough meeting by engaging the top officials in our organisations. 

 The workshop was very educative I felt responsibility for failing to mobilise for 

participation of women in all aspects. 

 Such workshops should be held consistently 

 The workshop was useful and important 

 Draw up a work plan and form a gender committee especially that will feed into the 

social services of the sub-committee of the RDDC. 

 Will need more of such trainings 

 More time should be allocated to these workshops (ie number of days) 

 Would GL regularly (e.g. every month) email reminders to Gender Focal Persons on 

current and upcoming events 

 The workshop was worth the while. The information should be cascaded down to the 

communities and take advantage of any gatherings to disseminate such useful 

information 

 More empowering workshops 

 Support Gender Focal Persons advocacy in their communities through findings 

 I will attend more workshops 

 No 

 It was good and excellent 

 Gender links should spread its wings to rural councils like Gokwe North RDC 

 Please keep us on the loop of communication so we can continue to network and share 

ideas. Alone it’s difficult in our councils. TOGETHER WE CAN!! 

 We need a hotel which is in Harare centre and rotate provinces 

 I would like my council to be one of the centre of excellence because we were in 

darkness. 

 Communication should be improved 

 Gender Links and WIPSU are moving at a very slow rate. Have reached less than half 

LA at grassroots 
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 Selection of centres of excellence is not transparent 

 CEOs to delegate people who come as GFPs so that we are frank during discussions. 

 This should not be the end but to continue having regular review meetings, or 

workshops  

 Networking should be key and well facilitated 

 The Gender focal person concept need to be marketed extensively e.g. printing of T-

shirts, hats pamphlets 

 This workshop was an eye opener since I did not know my role.  

 I suggest Gender Links be invited by councils where there is need for training in gender 

issues 

 Gender links to hold a workshop with Zvishavane town council regarding gender 

mainstreaming for councillors and employees to appreciate what it’s all about and to act 

as a muscle to push towards incorporating gender mainstreaming in local authority’s 

programs and budget 

  We now need operationalization and institutionalization of the gender policy in local 

authorities. Way forward to achieve. 

 
 
 
 
 
 


