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Executive Summary 
 
This report is about the new stages 4-5 Modules of the Centres of Excellence for Gender 
mainstreaming in Local Authorities at the town of Arandis.  Arandis is one such Council that has 
excelled in the implementation of the Gender Action and GBV Action Plans .During the month of 
February 2012, GL  Namibia has Introduced new Modules and combined  Actions Plans with old 
into the new COE Action Plan structures. The workshop took place from the 8-10 February 2012 
at the Council. 
  
The purpose of the programme was to; 

• Build participants understanding 
around key gender concepts  

• To empower participants around 
personal empowerment 

• Build capacity around issues of 
gender, democracy and good 
governance  

• Look at what makes good leaders 
through looking at transformative 
leadership 

• Look at key concepts like gender 
policy and planning concepts   

• Assist participants in understanding 
the importance and synergies around 
gender, the economy and budgets   

• Develop a Local Gender Action Plan  
• Develop a Local 365 Day Gender Violence Action Plan 
• Popularise the SADC Protocol on Gender and Development. 
• Establish communication strategies for the GBV action plans. 
• Inform councils about the collection of good practices for addressing GBV at the local 

level and in the Gender Justice and Local Government Summit.   
• Assist local Authorities with sustainable campaigns and case studies on GBV for Summit 

come 2012. 
 
See the full workshop programme attached at Annex A.  
 
Over the three days, the workshop was attended by a range of council officials, councillors and 
Non Governmental organisations representatives; in total 24participants (11 men and 13 
women)making  up about 54%. see Annex B for the full workshop participants list.  COE 
combined Action Plan that the participants produced is attached at Annex C. A summarised 
version of the evaluation forms is attached at the end of this report as Annex D. 
 
Background  
In 2003, GL undertook the first comprehensive study of the impact of women in politics in 
Southern Africa. One of the key findings of “Ringing up the Changes, Gender in Politics in 
Southern Africa” was that local government is a sadly neglected area of the gender and 
governance discourse. Taking heed of this finding, GL conducted groundbreaking research in 
2006/2007, At the Coalface, Gender and Local Government covering South Africa, Lesotho, 
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Mauritius and Namibia. A key finding of 
this study was that few practical steps 
have been taken to mainstream gender 
in this tier of government or to build the 
capacity of councillors to lead this 
process.                   The study has 
since been extended to nine countries. 
In terms of process, once the research 
reports have     been written up, GL 
hosts launch and strategy workshops in 
the respective countries with key 
stakeholders and partners, ideally the 
local government associations of that 
particular country to map out a way 
forward of how to roll out the strategy 
and host Gender and GBV action plan workshops. The launches are then followed by Gender 
and GBV action plan workshops that are held at a provincial, regional or district, level to ensure 
that all councils have gender action plans. In 2009, GL embarked on a study in Zimbabwe on 
women’s representation and participation in local government to assess the conditions 
necessary to increase the representation of women in local government in Southern Africa, and 
to ensure their effective participation.  In March 2010 GL convened the first Gender Justice and 
Local Government Summit and Awards to gather evidence of institutional and individual 
initiatives to empower women and end gender violence.  The recommendations of this event 
informed the need for councils to become Centres of Excellence for Gender Mainstreaming in 
Local Government to ensure that Councils have the necessary and support to address issues of 
gender across all spheres.  
 
Process and activities 
The two and half day workshop3 day training workshop brought to Councillors, junior 
Councillors, community members, teachers, gender activist, and many  other GBV role players 
under one roof.  This time around GL Namibia is introducing stages 4-r Modules dealing with 
Care work and HIV and AIDs, Conflict management, Local Economic Development initiatives 
and Climate Change and Sustainable Development. All these modules are very participatory and 
engaging. 
 
Welcome and opening  
The Chairperson of the GBV Committee at the town J. Namupala urged participants to support 
the local GBV Committee at the town. Arandis Council is amongst the many that have excelled 
in many ways. The GBV Committee is up in running. Every year this Council participated in 
16/365 days of Gender Based Violence campaign and other activities. Namupala was speaking 
on behalf the Mayor who was away for an equally important Council meeting.  
 
Modules 
The Modules are Conflict, care work and HIV and AIDs, Local economic development and 
Climate Change. These are the Modules stages 4-5 & 6. It is broadening the understanding of 
participants in these areas especially on Climate change and local economic development 
including care work and HIV and Aids. These are Modules that will strengthen the services 
delivery arm of the Council. Council needs to put aside some allocation to raise awareness on 



these matters as a matter of urgency. Secondary schools need to be target for the cascading of 
these modules. 
 
Conflict  Management/Resolution: 
This Module was well received during the workshop as it speaks of real conflicts situations in 
politics, economics and at other fora. Participants discussed in plenary the different terms of 
care work and HIV and AIDs. Many of those in the workshop have done care work in their 
family homes and with friends. Church was put under the spotlight of their societal role in look 
after the sick and needy. Some of these churches have counselling department that deal with 
spiritual upliftment of their members. Soup kitchens are there to look after people, especially 
pensioners to receive daily soup and slices of bread. 
 
Many at the workshop said men and care work needs a paradigm shift because only a few men 
do care work at the town. Participants were asked in plenary to read and discuss the care work 
case study entitled “care works helps to define a new kind of manhood”. This exercise has open 
many mind-sets especially those of 
the men present.  Many contributed 
to fact that men can be good 
leaders as well in care giving. But 
still lots of work need to be done to 
raise awareness on male-streaming. 
 
Making Care work Count in 
Local Governance 
Elizabeth Coertzena regional 
representative of Namibia planned 
parenthood 
Care work and HIV and AIDs 
Organisation regional said HIV and 
AIDS is real and care of those 
infected and affected becomes a  
great challenge for the people of 
Arandis. Definitions were given in the plenary about these issues and terms associated with 
care work and HIV and AIDs. Participants were requested to look at the SADC Protocol and 
Gender and Development various means to remunerations and logistics attached to that. This 
was the first time these participants saw this document, even to see that the ministry of health 
and social services has a Policy on Community Home Based Care (CHBC). Looking on the 
template Namibia is far ahead many countries in the region that has a policy. But participants 
say the situation on the ground is bleak. Participants also dealt with gender equality and parity 
of care work and HIV and AIDs. According to the document “although this policy acknowledges 
gender disparity in care work and encourages the involvement of men, a decrease in progress 
towards gender equality was noted.” Thus the male-streaming of care work become imperative 
now. 
 
Gender and Local Economic Development Political 
Arandis is such Council where the Small and Medium Enterprises-SMEs is well developed. There 
are annual Exhibition organised for women and men to show case their products and sell 
amongst themselves. Women are also supported by the Council to participate in other shows in 



locally regionally and even globally. The town has a Local Economic Development Policy in place 
which paves the way for more women to become entrepreneurs. The Council has established 
some SME stalls for women to trade. But the workshop heard many cannot afford to trade at 
these fancy stalls. The prises are very exorbitant. Arandis Town Council has provided lots of 
space for women to become owners of their respective businesses. As a single Council, they are 
well on their way to make sure by 2015 women have excelled in local economic development 
initiatives. Looking at the SADC Protocol on Gender and Development government has to 
formulate and adopt gender friendly policies that will allow access to women and men in 
entrepreneurship by 2015. But in the plenary the groups looked at some of the barriers that 
hamper women from excelling in economic life. Besides the Ministry of Trade and Industry 
which has a Trade policy in place most official documents are not gender aware. 
 
Politics: 

• Men are considered more experts on dealing with issues on defence and policing-women 
on childhood gender specific). 

• Politics is considered a man’s world. 
• Women have household chores, and timing of meetings is a problem. 
• In groups-men are more likely to discuss politics. 
• Men feel threatened by female power and decision making. 

 
 
Economic barriers 
Definition 

• Study of production and distribution of money and goods likely to bring profit. 
Barriers 

• High taxes and interest rates. 
• Climate change. 
• Landscape and poor infrastructure. 
• Lack of information, resources and skills development. 
• Scare job opportunities. 
• Water and electricity. 
• Poor sanitation-arrangements for protecting health. 

 
Economic barriers/gender barriers 

• Inherited upbringing of men to undermine women potential. 
• Lack of enforcement from government to implement gender equality. 
• Women in business not recognized. 
• Misuse, misunderstanding the role of men from a biblical perspective. 
• Lack of women support among women. 

 
Cultural and traditional barriers 

• Husbands suppliers in all needs (no need-for). 
• Society belief the women belongs in the kitchen. 
• Women inferior to men (belief). 
• Kuvauva means in Otjiherero (She wasn’t accepted to lead) thus, according to tradition 

women cannot occupied the position to lead. 
• Women are believed to be weaker than man and therefore not allowed to do hard work. 

 



Financial barriers 
• In the past women where oppressed in house hold and economic sector. 
• Not exposed to business world. 
• No sufficient insurance to qualify for loans/credits. 
• Salary discrepancy. 
• Some factors also hinder women to access credits/loans eg. 
• Powerless in decision making. 
• Laws hindering that require couples are married in community of property. 
• Husbands are placed as administrators of joint estates thus their approval is required. 

 
Gender Climate Changed and Sustainable Development; 
This topic is not new to the Arandis residents. Their town borders Swakopmund who regularly 
experiences some sort of climatological change like strong winds that destroys people’s homes 
and infrastructure while irregular rainstorms are often experienced. Some of the participants 
hailed from towns that are prone to floods and they gave their personal accounts of how it 
impacted on their lives. But for those coming from none climate change areas, this Module was 
an eye opener. The term Climate Change and Sustainable Development was explained in detail 
by the facilitator to make all understand what the Module was all about. Definitions were given 
on what Climate change is, what sustainable development is, the gender dimension and how 
women, men and children are affected by the environmental changes happening at their town. 
In plenary the exercise entitled “Climate change is a gender issues”, people understood the 
dimension better. It had broadened their understanding of gender in the climate change 
discourse.  Proper planning was another area participants felt was important and vital. The 
issue of involving women came under the spotlight, as participants felt they need to be 
consulted throughout the process of planning, policy formulation and programming. Only then 
the issues and how women are affected by climate change and would require much needed 
assistance will bear fruit.  
 
 Outcomes 
 

▪ The Council has now a Gender Action Plan in place for a possible Gender Policy roll out at a 
later stage. 

▪ That Councillors and stakeholders, including Non Governmental organisations and the junior 
Council is aware of Actions plans. 

▪ That the Council and stake holders will work together in the implementation of the Action 
plan. That the Council has provided R30, 000. For the implementation of the Action Plan. 

▪ That some of these funds be use of the GBV activities including the 16days GBV Campaign 
at the town. 

▪ That the Council and stakeholder to participate in the 2012 second 3rdLocal Government 
Summit in March next year. 

▪ Gender built into policy and practise at local level, and that councils identified the need to 
have gender built into policy and practise at local level with the assistance from GL. 

 

 
Challenges 
 

• The workshop was mostly attended by elderly people those who were taught in 
Afrikaans at school so, therefore language and understand was a problem 



• The days of workshop were few with lot of information topics or sessions to be covered. 
• The workshop should give certificates for future purpose  e.g. to use the certificate to 

council people against Gender base violence (GBV), to use it as a proof to identify 
ourselves to show that we had attended the workshop and knows information regarding 
gender base violence. 

 
WAY FORWARD 
• Work hand in hand with the town council to make the community aware of Genderlinks. 
• Visit the churches as well to make known to them. 
• Invite more community people especially young people and men. 
• The police o officers to visit school and public gatherings to enforce respect to women 

and to eradicate verbal language misuse against women (private parts of women are 
named indiscreetly in public) 

 
Closing remarks 
A female Councillor closed the workshop and urged participants to implement Actions Plans 
drawn up by them. She promised that the Council will always support GL initiatives 
 

Outputs 
Municipality/Council  of Arandis has action Plan and a campaign in place. Arandis Council has a 
GBV committee. 
 
 
 
 
 



Annex A: 
PROGRAMME 

Consolidation workshop  
 

DAY/TIME ACTIVITY TIME WHO 

DAY ONE:  8 Feb 2012 

8:00 – 8:30 Registration 30 min GL 

8:30 – 8:45 Opening  15 min Mayor 

8:45 – 9:00 Introductions and objectives  
Expectations from participants 
Developing guidelines for participation 
Eyes and Ears 

15 min GL 

Conflict Resolution 

9:00 – 10:45 Over view of Conflict Resolution 
What is Conflict 
Who participate in ConflictWhat is conflict resolution? 
Root causes of Conflict 
 
 

1 hr 45 min  

10:45 – 11.00 TEA   

    

11.00 – 12.00 Drawing up Action Plan on Conflict 2 hours  

12.00-13.00  Continue Plan of Action   

Making Care work Count in Local Governance 

12.00 – 13.00 What is care work   

13:00 – 14:00 LUNCH   

14:00 – 15:30 Objectives 
Who cares for those infected/affected? 
 

1 hr 30 min  

15:30 – 15:45 TEA   

15:45 – 16:45 Draw up Action Plan 1 hour  

DAY TWO 9 Feb 

8:00 – 8:30 Reflections, Eyes and ears    

Local Economic Development 

8:30 – 10:45 Gender and local economic development  
Strategies for local economic development 

2 hrs 15 min  

10:45 – 11:00 TEA   

Sustainable Development (Climate Change) 

11:00 – 13:00 Definitions / background 
Impact of climate change on gender 

2 hours  

13:00 – 14:00 LUNCH   

Gender Based Violence 

14:00 – 15:30 Key GBV provisions in the SADC Protocol on Gender and 
Development     
 GBV as a key service delivery issue                                        

1 hr 30 min  

15:30 – 15:45 TEA   

15:45 – 16:45 GBV continues 1 hour  



DAY/TIME ACTIVITY TIME WHO 

16:45 CLOSURE   

DAY THREE: 10 Feb 

8:00 – 8:30 Reflections, Eyes and ears    

Developing a Gender Action plan 

8:30 – 9.30 Exercise: Key gender issues in local government  2 hours  

9.30- 10.30  Developing a gender and GBV action plan   

10:30 – 10:45 TEA   

10:45 – 13:00 Developing a gender and GBV action plan 2 hrs 15 min  

13:00 – 14:00 LUNCH   

14:00 – 15:30 Developing a gender and GBV action plan 1 hr 30 min  

15:30 – 15:45 TEA   

Prioritizing the action plans 

15:45 – 16:45 Prioritizing the action plans 1 hour  

 Agreement on gender task team to finalize plan  1 hour   

 Closure, way forward and agreement on how the plan is to 
be adopted  

1 hour   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Dates: B: List of participant; Arandis 
DATE: 8-10 February 2012 
 

NAME Sex 

M/F 

ORGANISATION PHONE FAX E MAIL 

J. Xaneb F Ministry of education. 0812712767 064-

510165 

 

J Namupala F Swapo 0812302741   

Elizabeth Coertzen F Namibia planned parenthood 0812271761/064-

510326 

064-

510312 

ecoertzen@mweb.com.na 

Joseph Ellitson M Stefenutti Stocks campmenger 0812367671   

VickeyShindegi F E.L.K 0812757822 064-

510083 

nehovaboutique@yahoo.com 

D.Amoambo M Namibia sheet metal SME. 0812715178   

Othilie Uises F Business women SME. 0813232486   

GatfriedineKarakoke F Business women SME. 0816516471   

Manfred Kawii 

Murangi 

M Arandis town council 0813466944 064-

512429 

Pa2mayor.atc@iway.na 

GeibebEben M E.L.C. 0816372732   

Victoria Emma 

Naoxas 

F Uibasen services 0816752652 064-

510292 

uibasenservices@iway.na 

Ellie Nowases F Ellie’s flower and vegetable 

garden 

0812146971   

Samual M Toygarden lodges 0817838292   

Elvis Kazehukua M C.M.C. 0816062115   

Tresford Banda M Eagle Christian centre 0813226687 088638843 tresford@hotmail.com 

MelizaNamases F Namibian police 0812117999 064-

510300 

 

Anton M Namibian police 0813737753 064-  



NAME Sex 

M/F 

ORGANISATION PHONE FAX E MAIL 

510300 

Ricardo M.Tjihoreko M Arandis crime stoppers 0812331870  rmtjihoreko@yahoo.com 

Laurentia Golley F Genderlinks 0817310302  namibiaintern@genderlinks.org.za 

Eugene Eiseb M Genderlinks 0817228128   

Aunie Gebhard F Arandis town council 0811271988 064-

512429 

Corporate.atc@iway.na 

Yves McClune M Arandis town council 0813874576  Yvesmcclune@yahoo.com 

C.M.Goliath F Arandis town council 0812055465  Magdalenagoliath@yahoo.com 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Females 13 54% 

Males 11 46% 

TOTAL 24 100 



 
 
 
 
 

COE GENDER PLANNING FRAMEWORK FOR LOCAL COUNCILS 

 

 
The fields to be completed are: 

• Why - What is the objective; starting point, answer the questions? 
• What is the indicator –How will progress towards achievement of this target be measured; for example percentage 

increase in women’s representation.  
• What is the action – What needs to be done for the target to be achieved?  
• Who –Which department/s unit/s is responsible of the action? 
• When – What is the timeframe in which this action should be completed? 
• Budget – What financial resources are required for this action to be completed? 

 

 

STRATEGI
C 
OBJECTIV
E/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPUT  WHO  TIME 
FRAM
E 

BUD
GET  

GENDER POLICY FRAMEWORK       

Increase 
council’s 
level of 
awareness 
around 
national, 
regional, 
international 
commitment
s that the 

Workshops, in 
service training 
to all 
councillors/can
didates. SADC 
protocol on 
gender 
development 

Laws and 
policies are 
accompanied 
by public 
awareness 
campaigns to 
demonstrate 
link between 
equal 
representatio

Increase 
in 
percentag
e of 
women 
represent
ation. 
Establish
ment of 
gender 

Councils 
should have 
standard 
training on 
national, 
regional and 
international 
commitment
s made by 
the country 

Councils 
trained on 
gender 
instruments 

Governm
ent, 
ministry, 
council 

2010-
2011 

N$50-
000 



STRATEGI
C 
OBJECTIV
E/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPUT  WHO  TIME 
FRAM
E 

BUD
GET  

country has 
made 
especially 
the SADC 
Protocol on 
Gender and 
Developmen
t and the 
National 
Gender 
Policy 

n 
participation 
of men and 
women to 
democracy, 
good 
governance 
and citizen 
participation. 

instrumen
ts. 

at each 
induction 
session of 
new staff. 

Ensure that 
there is 
there is a 
gender 
policy in the 
council and 
it is 
implemente
d. 

Awareness 
programs on 
gender 
implementation 
policy. 

Laws and 
policies put in 
place to 
enable 
women to 
have equal 
opportunities 
with men to 
participate 

Balance 
on gender 
related 
issues 
especially 
women 
participati
ons, 
monitored 
in place. 
Gender 
balance in 
women 
decision 
making 
positions. 

Advocate 
for the 
developmen
t and 
implementat
ion of a 
gender 
policy for 
the council. 

Council has a 
draft policy 
on gender 

Manage
ment 
council 
Committ
ee 
Min of 
Gender 

2010-
2012 

N$60-
000 

Gender 
issues are 
given a high 

Introduce 
practical 
programs to 

 Decrease 
in GBV. 
Increase 

Provide 
training for 
key 

 Ministry 
for 
regional 

2010-
2015 

N$70-
000 



STRATEGI
C 
OBJECTIV
E/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPUT  WHO  TIME 
FRAM
E 

BUD
GET  

political 
profile by 
the Council 
and has a 
political 
champion 

give guidance 
on how to 
implement 

% of 
gender 
balance 
on 
different 
levels of 
life, e.g. 
Schools, 
politics, 
employme
nt etc. 
Anti GBV 
groups. 

councillors 
on gender 
issues to 
ensure that 
gender 
issues are 
championed 
by key 
politicians.  
 

council, 
role 
models. 

GOVERNA
NCE  

        

Represent
ation 

        

To increase 
the 
representati
on of 
women 
councillors 
in the next 
elections to 
ensure that 
the SADC 
target of 
50% 
women in 

Workshop on 
50/50 
campaigns for  
elected women 
and WIP 

At least fifty 
percent of 
decision-
making 
positions in 
public and 
private 
sectors are 
held by 
women; 
affirmative 
action 
measures in 

50/50 
policy and 
QUOTAS 
even at 
regional 
and 
national  
election 
which are 
PR 
systems 

Ensure that 
there are 
equal 
numbers of 
women and 
men 
councillors 
in the 
council 
through 
advocating 
for 50/50 
quota 

Women and 
men trained 
on equality 
concepts 

Council, 
Min of 
gender, 
Civic 
organisat
ions 

2011-
15 

N$100
0-000 



STRATEGI
C 
OBJECTIV
E/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPUT  WHO  TIME 
FRAM
E 

BUD
GET  

local 
government 
is achieved 
by 2015. 

effect. 

To ensure 
that women 
are equally 
represented 
in 
leadership 
positions in 
the Council. 

Questionnaire, 
public meetings 
including 
debates on the 
role of women 
in local 
governance. 

Policies, 
strategies, 
and 
programmes 
for building 
capacity of 
women to 
participate 
effectively 
through 
leadership 
and gender 
sensitivity 
training and 
mentoring. 

Sex 
disaggreg
ated 
statistics 
on women 
in 
leadership 
position in 
local 
governme
nt 

Compile and 
update 
statistics on 
women in 
leadership 
positions in 
local 
government 
including 
managemen
t and other 
committees. 

Data exist on 
how many 
women ar ein 
leadership 
positions 

Town 
council, 
NGO 

2010-
2015 

N$100
0-00 

To educate 
communities 
and raise 
awareness 
about the 
importance 
of women’s 
equal 
representati
on in local 
councils 

Support, 
Political parties, 
Campaign 

Legislative 
measures and 
public 
awareness 
campaigns to 
emphasise 
that women’s 
representatio
n and 
participation 
are an 

60% 
reach in 
campaign 
for  
women 
represent
ation 

Raise 
awareness 
in 
communitie
s on the 
importance 
of women 
being 
equally 
represented 
in local 

Women made 
aware of  
voting for  
owmen in 
elections. 

Town 
council, 
NGO, 
Churches
, 
different 
political 
parties, 
WAD, 
Women 
and 

2011-
2012 

 



STRATEGI
C 
OBJECTIV
E/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPUT  WHO  TIME 
FRAM
E 

BUD
GET  

important 
component of 
democracy 
and good 
governance.  

politics and 
the 
importance 
of voting for 
women. 

children. 

Political participation        

To increase 
participation 
by women 
because 
their 
concerns 
are often 
sidelined or 
overshadow
ed by 
political 
party 
concerns.  

Workshops, 
seminars, In 
service training 
for different 
parties. 
Encourage 
involvement of 
women in 
decision 
making. 

Policies, 
strategies 
and 
programmes 
for the 
establishment 
and 
strengthening 
of structures 
to enhance 
gender 
mainstreamin
g.  

To see the 
increment 
of women 
participati
on in 
politics. 

Ensure that 
women and 
men 
participate 
equally in 
council 
meetings. 

Women and 
men have 
space to 
discuss issues 
on equal 
ways 

Town 
council 

2010-
2015 

N$100
0-00 

Mobilized 
resources. 
Formulate 
material, e.g. 
pamphlets for 
training. 

 Ensure that 
women 
have an 
influence on 
decisions 
taken by 
the council. 

Women are 
now aware 
how to take a 
stand on 
issues that  
concern them 

Council, 
gender 
ministry, 
lr 
regional 
council 

2011-
15 

 

To empower 
women 
councillors 
to advocate 
for gender 
equality  

Conducting 
skills 
management 
training. 

Policies, 
strategies 
and 
programmes 
for building 
the capacity 

Skilled 
women 
establishe
d 

Conduct a 
skills audit 
of women’s 
councillors. 

Gender audot 
available 

Town 
council. 
Governm
ent 

2010-
2015 

N$200
-000 

Human 
resource 

      



STRATEGI
C 
OBJECTIV
E/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPUT  WHO  TIME 
FRAM
E 

BUD
GET  

programmes 
that will help 
them women to 
participate. 

of women to 
participate 
effectively 
through 
leadership 
and gender 
sensitivity 
training and 
mentoring.  

To empower 
men on 
gender 
issues and 
mobilise 
their 
support.  

Programmes on 
awareness to 
educate men 
on gender 
balance. 

Ensure the 
inclusion of 
men in all 
gender 
related 
activities, 
including 
gender 
training and 
community 
mobilisation.  

100% 
men to 
co-
operate 

Host gender 
training 
workshops 
for male 
and female 
councillors 
and 
officials. 

Council 
engendered 
on issues in 
the council 

Churches
, 
Governm
ent, 
Political 
parties, 
Different 
business, 
compani
es, 
Tradition
al 
leaders. 

2010-
2015 

N$250
-000 

Host dialogues, 
meetings, 
Rallies 

      

MAINSTREAMING GENDER INTO EXISTING 
PROGRAMMES 

     

Local economic development – The economy and 
job creation 

     



STRATEGI
C 
OBJECTIV
E/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPUT  WHO  TIME 
FRAM
E 

BUD
GET  

To facilitate 
access to 
equal 
employment 
opportunitie
s 

Women 
informed about 
the economic 
policies in place 
by workshop. 

Equal 
opportunity: 
ensure that 
women and 
men have an 
equal chance 
to participate 
in and 
implement 
economic 
decisions and 
policies. 

Economic 
policy in 
place  to 
support 
women 
entrepren
eurs 

The council 
has a local 
economic 
developmen
t plan that 
targets 
women 
entrepreneu
rs as key 
beneficiaries 

Review the 
LED policy 

Employm
ent 
committe
e. 
Council 
Min of 
Gender 

On 
going 

 

To provide 
gender 
aware 
support to 
the informal 
sector  

Educate 
women to 
tourism 
industry and 
their benefits. 

Trade and 
informal 
sector: adopt 
policies and 
enact laws, 
which ensure 
equal access, 
benefits and 
opportunities 
for women 
and men in 
trade and 
entrepreneur
ship; take 
into account 
the 
contribution 
of women in 

Women 
are 
targeted 
in the LED 
policy 

Trained 
women on 
LED policy 

Women 
aware of 
policu 

Council 2012-
15 

 



STRATEGI
C 
OBJECTIV
E/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPUT  WHO  TIME 
FRAM
E 

BUD
GET  

the formal 
and informal 
sectors. 

To ensure 
that women 
and men 
have equal 
access to 
financial 
resources 

Educate 
women to 
tourism 
industry and 
their benefits. 

Policies and 
laws that 
determine 
access to, 
control of, 
and benefit 
from 
productive 
resources by 
women in 
order to 
ensure that 
women have 
equal access 
and rights to 
credit, 
capital, 
mortgages, 
security and 
training as 
men.  

Facilitate 
developm
ent and 
entry of 
women 
into the 
tourism 
industry 
e.g. 
Provision 
of land to 
women in 
the 
industry 

Women and 
men trained 
on types of 
resources 
available at 
the town 

More women 
access 
resources 

Council, 
NGOs 

Ongoin
g 

 

To ensure 
that women 
and men 
have equal 
access to 
new 

Educate 
women to 
tourism 
industry and 
their benefits. 

Ensure that 
women and 
men have 
access to 
modern, 
appropriate 

The need 
for 
women 
and men 
to be 
trained in 

Workshop 
for  women 
and men to 
be trained 
in new 
technologies 

Both sexes 
aware of  
new 
technologies  

Council, 
NGOs 

Ongoin
g 

 



STRATEGI
C 
OBJECTIV
E/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPUT  WHO  TIME 
FRAM
E 

BUD
GET  

technologies 
for 
improving 
the 
efficiency of 
their 
enterprises.  

and 
affordable 
technology 
and support 
services. 

the new 
technologi
es 

Procureme
nt 

        

To ensure 
that women 
benefit 
equally from 
the 
procuremen
t processes 
which they 
have 
historically 
been 
excluded 
from. 
 
 

Revise 
procurement 
policy. Women 

benefit 
equally from 
economic 
opportunities, 
including 
those created 
through 
public 
procurement 
policies. 

50/50 
balance, 
Gender 
sensitive 
policy in 
place and 
revisit 
procurem
ent policy. 

The council 
has a 
procuremen
t policy that 
sets a 
target for 
increasing 
the number 
and value of 
contracts 
received by 
women. 

Targets set 
for 
implementati
on 

Council, 
NGO’s. 

2011-
2013 

N$90-
000 

CLIMATE CHANGE AND SUSTAINABLE 
DEVELOPMENT 

     

Ensure that 
the council 
understand 

Has there been 
a gender aware 
audit done of 

Laws and 
policies: 
review all 

Informatio
n update 
from 

Raise 
awareness 
on climate 

Ensure that 
the council 
put measures 

Town 
council, 
MOHSS, 

June-
Nov 
2012 

 



STRATEGI
C 
OBJECTIV
E/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPUT  WHO  TIME 
FRAM
E 

BUD
GET  

the effects 
of climate 
change and 
they 
address the 
effects 
through 
instilling 
measures to 
address the 
negative 
impact of 
climate 
change 

climate change 
and its effects 
and or likely 
effects?  

policies and 
laws that 
determine 
whether 
women can 
access, 
control, and 
benefit from, 
productive 
resources. 

weather 
beareur 
office 
unusear 
changes. 

change 
through; 
local media, 
information 
distribution 
through the 
council. 
Educational 
programs 
on the 
efficient of 
climate 
change. 

in place in 
case of 
climate 
change. 

MOHE, 
MSS, 
MOD. 

To involve 
women, as 
key 
stewards of 
the 
environment
, in 
environment
al 
preservation  

Are women 
involved in 
drawing up 
policies and 
plans for “going 
green” 

Equal 
participation 
of women 
and menin 
policy 
formulation 
and 
implementati
on of 
economic 
policies.  
 

To ensure 
that 
women 
are 
involve in 
green 
business 
ventures. 

To educate 
women on 
climate 
change and 
green 
business 
ventures. 
To Lobby 
women in 
green 
business 
ventures. 
To give 
training and 
workshops 
to women 

More women 
will get 
involve in 
issues 
concerning 
climate 
change and 
green 
business 
ventures. 
Women will 
benefit from 
this green 
business 
ventures. 

Council, 
MAF, 
M.E., 
NGO’s. 

2 
years. 

 



STRATEGI
C 
OBJECTIV
E/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPUT  WHO  TIME 
FRAM
E 

BUD
GET  

on climate 
change and 
green 
business 
ventures. 

To involve 
women in 
projects and 
green 
business 
ventures, 
e.g. waste 
managemen
t.  

Are there any 
green business 
ventures? 

Women 
benefit 
equally from 
economic 
opportunities, 
including 
those created 
through 
public 
procurement 
policies. 

Network 
with LA, 
council 
traditional 
leaders 
CBO for 
emergenc
y needs. 

Develop a 
coordinating 
committee 
to draft 
control 
sheet on 
food and 
accommoda
tion 
available for 
emergency. 

Increase 
number of 
households 
receiving 
emergency 
food, tents 
etc. 

L.A, 
CBO, 
NGO, 
Conserva
tion 
(nature), 
tradition
al 
leaders. 

  

To take into 
account the 
needs of 
women in 
emergencies 
and 
disasters  

How gender 
aware are 
existing 
disaster 
management 
plans?  

Policy 
measures to 
ease the 
burden of the 
multiple roles 
played by 
women.  

 Ensure 
there is a 
policy in 
place to 
protect 
available 
resources. 

Policy in 
place to 
protect 
women and 
children to 
receive food. 

Council   

INFRASTRUCTURE        

Housing         

To promote 
the equal 
rights of 
women to 

To do house 
visits collect 
data on house 
hold ownership. 

Collect and 
analyse 
baseline 
data against 

Provide a 
housing 
policy that 
is gender 

The council 
keeps sex 
disaggregat
ed data on 

Data exist to 
know how 
many women 
own title 

Council 
has data 

3 
month
s 

N$20-
000 



STRATEGI
C 
OBJECTIV
E/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPUT  WHO  TIME 
FRAM
E 

BUD
GET  

land tenure  
 

which 
progress in 
achieving 
targets will 
be monitored. 

sensitive. title deeds. deeds 

 Housing 
schemes that 
are gender 
sensitive and 
will benefit 
women. 

Laws and 
policies: 
review all 
policies and 
laws that 
determine 
whether 
women can 
access, 
control, and 
benefit from, 
productive 
resources. 
Especially 
with regard 
to  
• Water 

and 
property 
rights; 

• Land 
tenure; 

 

Avail 
policy  to 
women 

Policy 
workshop to 
brainstorm 
content of  
document 

Women 
benefit from 
resources, 
land and 
other 
products 

Council 2012-
15 

 

To women’s 
equal 

Residential 
evens have 

Laws and 
policies: 

Women 
made 

Identify 
unsatisfacto

Women take 
ownership of 

Council 2012-
15 

 



STRATEGI
C 
OBJECTIV
E/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPUT  WHO  TIME 
FRAM
E 

BUD
GET  

access to 
housing. 

been availed to 
beneficiaries of 
the scheme. 

review all 
policies and 
laws that 
determine 
whether 
women can 
access, 
control, and 
benefit from, 
productive 
resources.  
 

aware of 
these 
document
s 

ry living 
environmen
ts and 
formulate 
recommend
ations for 
their 
improvemen
t. 

these 
documents 

Water, sanitation and electricity       

To ensure 
that 
women, 
who are 
disproportio
nately 
affected by 
inadequate 
service 
delivery, are 
provided 
with 
affordable 
access to 
basic 
services   

To do 
inspections on 
existing 
sanitation and 
electricity 
infrastructure. 

Laws and 
policies: 
Review all 
policies and 
laws that 
determine 
whether 
women can 
access, 
control, and 
benefit from, 
productive 
resources. 
Especially 
with regard 
to Water and 
property 

Jobs cards 
on various 
repairs 
have been 
developed
. 

The council 
has sex 
disaggregat
ed data on 
who has 
access to 
basic 
services i.e. 
male and 
female 
headed 
households. 

Data exist 
how many 
women or 
men are 
making use 
of these 
services 

Council To be 
comple
ted by 
2015 

N$10-
000 

Women groups 
are actively 
involved in 
decision-
making. 

      



STRATEGI
C 
OBJECTIV
E/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPUT  WHO  TIME 
FRAM
E 

BUD
GET  

Training on 
plumbing and 
electrical work 
is provided. 

rights. 
 

Community 
meetings was 
held and 
women 
committee has 
been 
established 

Make 
women 
aware of 
these 
services 

Committee 
trained  to 
educate 
women on 
services and 
access to 
these  
services 

A committee 
established to 
make sure 
women 
benefits from 
these 
resources 

Council Ongoin
g 

 

HEALTH         

Ensure 
health 
facilities are 
accessible 
to women 

Public 
awareness on 
location of HR. 

Legislative 
frameworks, 
policies, 
programmes 
and services 
to enhance 
gender 
sensitive, 
appropriate 
and 
affordable 
quality health 
care.  

Disaggreg
ated data 
available 

Make sure 
women 
have access 
to these 
services 

More women 
access these 
services 

MOHSS, 
Council, 
DAC, 
NGO’s 

1-3 
month
s 

N$120
-000 

HIV AND AIDS AND CARE 
WORK 

       

Prevention         



STRATEGI
C 
OBJECTIV
E/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPUT  WHO  TIME 
FRAM
E 

BUD
GET  

To establish 
the 
gendered 
dimensions 
of HIV/AIDS 
and to raise 
awareness 
on the 
pandemic in 
the Council.   
 

HIV focal 
person ID. 

Collect and 
analyse 
baseline data 
against which 
progress in 
achieving 
targets will 
be monitored. 

MNE 
forms on 
HIV/AIDS 
developm
ent 

Ensure that 
council 
keeps 
gender 
disaggregat
ed data on 
HIV/AIDS 

Increase 
knowledge in 
the 
community. 
Increase 
access to 
health 
service. VCT 
centres 
established. 

Council, 
DAC, 
MOHSS. 

2011-
2013 

N$50-
000 

To run 
gender- 
aware 
prevention 
campaigns  

Provide 
treatment for 
free 

Develop 
gender 
sensitive 
strategies to 
prevent new 
infections. 

Strategies 
are put in 
place for 
women to 
benefit 

Public 
awareness 
campaigns 
on the links 
between 
GBV and 
HIV/AIDS 

Increase 
knowledge on 
sexual rights. 
Gender 
disaggregate
d data 
available 
gender 
sensitive 
policy 
framework 
development. 

LAC, 
MOHSS, 
DAC 

ongoin
g 

 

 Provide 
treatment for 
free 

By 2015 
access for 
women to 
these 
services 

Services 
available 

Organize 
awareness 
campaign 
on 
prevention 
and 
consistent 

Fewer case 
on MCP. 
Decrease in 
the new 
infection. 

Voluntee
rs, 
MOHSS, 
DAC, 
NAPPA, 
PE. 

2012-
15 

 



STRATEGI
C 
OBJECTIV
E/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPUT  WHO  TIME 
FRAM
E 

BUD
GET  

and correct 
condom 
used. 
Establish 
HIV/Aids 
friendly 
rooms, 
condoms 
distribution 
promote 
positive 
living 
among 
partners. 

To ensure 
that 
messages of 
generational 
sex and 
multiple 
partners are 
addressed 

Provide 
treatment for 
free 

Programmes 
take account 
of the 
unequal 
status of 
women, the 
particular 
vulnerability 
of the girl 
child as well 
as harmful 
practices and 
biological 
factors that 
result in 
women 

Issues 
related to 
health is 
addressed 

Organise 
awareness 
programs 
e.g. 
Banners, 
posters, 
flyers, 
dramas, 
songs, tv, 
radios and 
shows. Visit 
to schools, 
churches, 
mines and 
business 
visits. 

Response 
from the 
community. 
Through 
attendance 
number cases 
report to the 
police. 

Council, 
ministry 
of 
gender, 
Nampol, 
communi
ty 
voluntee
rs. 
Nappa.    

2012-
15 

 



STRATEGI
C 
OBJECTIV
E/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPUT  WHO  TIME 
FRAM
E 

BUD
GET  

constituting 
the majority 
of those 
infected and 
affected by 
HIV and 
AIDS.  

To raise 
awareness 
that there is 
an 
increased 
risk of 
contracting 
HIV/AIDS as 
a result of 
sexual 
assault.  

Training on 
GBV. Rights of 
women and 
children. 
Gender base 
violence focal 
person ID. 

Information 
on services 
available to 
survivors of 
gender-based 
violence AND 
Laws on 
gender based 
violence 
provide for 
the 
comprehensiv
e testing, 
treatment 
and care of 
survivors of 
sexual 
offences, 
which shall 
include 
preventing 
the onset of 
sexually 

Increased 
awareness 
on GBV. 

Organise 
workshops 
girls talks at 
schools 
organise 
women 
talks in 
churches 
(girls). 

Attendance at 
the meetings. 
Numbers 
cases report 
to the clinic 
and police. 

Council, 
Ministry 
of 
gender, 
Nampol 

2011-
2013 

N$30-
000 



STRATEGI
C 
OBJECTIV
E/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPUT  WHO  TIME 
FRAM
E 

BUD
GET  

transmitted 
infections. 

To educate 
women who 
are not 
aware of 
the need to 
avail 
themselves 
of Post 
Exposure 
Prophylaxis 
(PEP) and 
emergency 
contraceptio
n in the 
event of a 
sexual 
assault.  

Increase access 
to health 
facilities. (PEP) 

Ready access 
to post 
exposure 
prophylaxis at 
all health 
facilities to 
reduce the 
risk of 
contracting 
HIV.  

Decrease 
in sexually 
transmitte
d 
inductions 
and 
pregnancy
. 

Organise 
workshops. 
Educational 
pamphlets. 
House to 
house visits. 
Awareness 
campaigns 
on radios 
and t.v. live 
shows. 

Attendance at 
meetings and 
workshops. 
Statistics 
from testing 
centres. 

Council, 
DAC, 
MOHSS, 
Council, 
ministry 
of H.S.S, 
DAC, 
communi
ty 
voluntee
rs, 
NAPPA. 

2011-
2014 

N$600
0 

To educate 
women and 
men on 
voluntary 
counselling 
and testing 
which is a 
powerful 
tool for 
preventing 
the spread 

Visit VCT 
centres on 
registration 
campaign  and 
to educate 
people on 
HIV/Aids 

Collect and 
analyse 
baseline data 
against which 
progress in 
achieving 
targets will 
be monitored. 

Informed 
citizens on 
the 
importanc
e on 
HIV/Aids, 
Sex 
statistics. 

Awareness 
of testing 
and 
counselling 

More people 
going for 
testing. They 
know their 
status 

Council, 
MOHSS, 
DAC 

2011-
2012 

N$500
0 



STRATEGI
C 
OBJECTIV
E/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPUT  WHO  TIME 
FRAM
E 

BUD
GET  

of 
HIV/AIDS.  

Treatment         

To address 
unequal 
access to 
treatment; 
especially 
inhibitions 
by men to 
accessing 
treatment  

Educate people 
on their 
treatment and 
care. 

Collect and 
analyse 
baseline data 
against which 
progress in 
achieving 
targets will 
be monitored. 

HIV/Aids 
policy. 

Gender 
disaggregat
ed statistics 
on access to 
treatment 
and care; 
policy 
measures to 
rectify this. 

More 
men/couple 
go for 
testing. 
Information/a
dverts on 
radio & t.v. to 
reach rural 
areas. Higher 
number men 
access ARV 
treatment, 
More men will 
come out for 
testing. 

NGO, 
MOHSS, 
Council, 
MOHSS, 
Local 
Governm
ent, 
NGO” s, 
Family 
member. 

2011-
2013 

4000 

Care          

Ensure that 
the council 
addresses 
the 
gendered 
dimensions 
of care work 

What 
proportion of 
care givers in 
the community 
are women?  

Policies and 
programmes 
to ensure 
appropriate 
recognition of 
the work 
carried out by 
care givers, 
the majority 
of whom are 

Care work 
being 
strengthe
ned 

More 
women 
provide. 
Sensitize LA 
on lack of 
resource for 
care givers  

L.A available 
resources. 
More men 
willing to 
provide care 
register as 
care givers. 

Local 
authoriti
es. 
MOHSS, 
C.A.A, 
NGO’s. 

2012-
15 

 

 Do care givers 
receive any 
remuneration  

 Promote 
male 
involvement 

Involve CBO 
in home care. 

   



STRATEGI
C 
OBJECTIV
E/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPUT  WHO  TIME 
FRAM
E 

BUD
GET  

women, the 
allocation of 
resources and 
the 
psychological 
support for 
care givers as 
well as 
promote the 
involvement 
of men in the 
care and 
support of 
people living 
with HIV and 
AIDS.  

in care 
giving-
training. 

Social development        

Response         

To 
implement 
actions that 
are effective 
in 
responding 
to GBV in 
your council 

There is no 
reliable 
database only 
at National 
level (Ministry 
of gender) 

Accessible, 
effective and 
responsive 
police,prosec
utorial, 
health, social 
welfare and 
other service 
to redress 
cases of 
gender based 
violence. 

Develop 
database 
of services 
and 
facilities 

Develop and 
maintain an 
updated 
database of 
services and 
facilities 
available to 
survivors 
and victims 
of gender 
based 
violence. 

Up dated 
data exist 

Ministry 
of 
Gender 
 
Council 
Church 
leaders 

2012-
2015 

 

N$40-
000 



STRATEGI
C 
OBJECTIV
E/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPUT  WHO  TIME 
FRAM
E 

BUD
GET  

Capacitate 
survivors of 
gender 
violence 
with life 
skills and 
provide 
ongoing 
support in 
collaboratio
n with 
various 
community 
structures. 

There is no  
role modelling 
being done at 
present 

Specialised 
facilities, 
including 
support 
mechanisms 
for survivors 
of gender-
based 
violence.  

Search for 
role 
models 

Train and 
engage 
young boy 
in modelling 
roles 

Young boys 
empowered 

NGOs, 
Council, 
min 
gender 

  

Community 
sensitisation 
programmes 
regarding 
available 
services and 
resources for 

Survivals 
identified 

Lobby for 
safety home 
for women 

Shelters 
established 

Council 
min 
health 
and 
gender 

ongoin
g 

 



STRATEGI
C 
OBJECTIV
E/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPUT  WHO  TIME 
FRAM
E 

BUD
GET  

survivors of 
gender based 
violence.  

Budget allocation        

To ensure 
that 
Councils 
commit 
budget and 
resources to 
addressing 
GBV 

There is no 
budgetary 
allocation but 
funding can be 
made available 
from the 
contingency 
vote 

Avail enough 
resources  for 
gender 

Budget 
allocation 
of amount 
N$30 
000.00 
This 
action 
plan 
budgeted 
for 

Allocate 
budget and 
resources to 
addressing 
GBV 

 Council 
and 
develop
ment 
partners 

2010-
2015 

N$30-
000 

Monitoring and evaluation        

To ensure 
that efforts 
to address 
GBV are 
monitored 
and 
evaluated 

No, targets has 
been developed 
and integrated 
in to plans 

Collect and 
analyse 
baseline data 
against which 
progress in 
achieving 
targets will 
be monitored. 

Develop 
Targets 
and 
indicators 
that are in 
line with 
the 
Gender 
Action 
Plan 

Develop a 
set of 
targets and 
indicators to 
measure 
progress 
and ensure 
that these 
are 
mainstream
ed into 
developmen
t plans. 

Women’s 
issues are 
more 
targeted 

All 
stakehol
ders 

2010-
2015 

20-
000 

Best         



STRATEGI
C 
OBJECTIV
E/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPUT  WHO  TIME 
FRAM
E 

BUD
GET  

practices  
To 
showcase 
best 
practices to 
end GBV 

There are cases 
that has taken 
place but has 
not been 
formally 
documented 

 Conduct 
and Lobby 
for best 
practices 
and for 
the 
document
ation 

Collect  and 
present best 
practices 
being done 
by councils 
to end GBV 

50 case 
studies 
produced 

Support 
groups, 
Police 
Ministry 
of 
Gender 
Council 

On 
going 

 

Budget, 
monitoring 
and 
evaluation 
To make 
use of 
gender 
disaggregat
ed data for 
monitoring 
and 
evaluation 
to ensure 
that gender 
equality is 
being 
strived for. 

 
 
Ensure 
gender 
sensitive and 
responsive 
budgeting at 
the micro and 
macro levels, 
including 
tracking, 
monitoring 
and 
evaluation.  

      

Conduct a 
general 
analysis of the 
municipality 
and 
departmental 
budget to 
ensure that 
expenditure 
response, 
equality to the 
needs of 
women and 
men. 

Gender 
responsive 
budget. 

A share of 
expenditure 
is explicitly 
targeted at 
promoting 
gender 
equality. 

 Gender 
responsi
ve 
budget. 

2012-
2013 

N$120
-000 

To ensure that resources are being allocated 
to gender priorities.  

Make sure 
gender is 
prioritised 
on the 

Ensure that 
all national 
and local 
budgets 

Gender 
budgeting 
realised 

Ensure 
that 
departm
ents 

  201
1-
201
2 

N$3
0-
000 



STRATEGI
C 
OBJECTIV
E/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICAT
ORS 

ACTIONS OUTPUT  WHO  TIME 
FRAM
E 

BUD
GET  

Council 
agenda. 
Sensitisati
on 
workshop 

sufficiently 
represent 
the needs 
of women 
and men; 
assessment 
of all 
spending 
should 
reflect how 
resources 
have been 
allocated to 
all gender 
groups. 

allocate 
resource
s to 
gender 
priorities
. 

 
 
 
 
 
 
  



Annex I: Workshop Evaluation 
 

EVALUATION FORM 
Place: Annex I: Workshop Evaluation 

 
EVALUATION FORM 

 
Place: Arandis 
Workshop Evaluation ( 19 Participants filled in evaluations) 

 EXCELLENT GOOD FAIR POOR VERY 
POOR 

1. MODULE DESIGN 11 7 1   

2. MODULE CONTENT 12 6 1   

3. DOCUMENTATION  13 6    

4. GROUP WORK 13 6    

5. OUTPUTS 
VIS,EXPECTATIONS 

12 6 1   

6. LEARNING 
OPPORTUNITY 

10 8 1   

7 Network Opportunity  1
0 

8 1   

7. ADMINISTRATIVE 
ARRANGEMENTS 

12 5 2   

TOTAL 93 52 7   

 
Comments 
 

1. Which session did you find most useful?  
• Gender and local economic development, 

through discussions I could see and understand 
the different barriers. 

• Climate change, it was explained well and very 
clearly. 

• Gender barriers, it shows and told us what 
women have been prevented to gain. We were 
taught about the 5 different types of barriers, 
namely political, economic, cultural, traditional 
and gender and financial barriers. 

• Team works, gave opportunity to participants to 
think out of the box and look at current 

situations at hand and seek solutions.  
 
2. Which session did you find least useful?  Why? 

• All sessions were very useful and interesting. But we should emphasise mostly on 
gender empowerment and equality among women and men. 

 
 

Planning session 



 
3. How will you apply what you have gained from this engagement?   

• I will try to make my own case study in order for me to understand more about gender 
mainstreaming in local governments. 

• It taught me to stand up as a woman and know my rights. 
• Would like to come up with a community project to empower women and youth. 
• By implementing it in my organization. 
• Sharing information with young people in my community. 
• When going back into society, I will help motivate young girls into studying hard in order 

to become successful. It is my duty and privilege as a junior councillor. 
4. Any other comments 

• It is my second time to attend and I believe that this kind of workshops can make a very 
big difference in communities. 

• Time frame too short. 
• We should use more visual aid and have more workshops of this kind. 
• Workshop should be done often and discus more topics apart from women in society 

men get discriminated too. 
 

 
 
 
 
 
 
 
 


