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Synopsis  

  

 

Strengths  

The council is doing very well in the areas of Governance, with a female dominance of four 

female councillors with the Mayor being young and a female. The deputy Mayor is also a 

female.  

Challenges 

Climate Change 

 

Results of gender score card  

Area assessed  Score  

Council  

Score GL  Agreed score 

Policy framework  10 10 10 

Governance   54 54 54 

Gender specific programmes  38 38 38 

Mainstreaming gender into 

existing programmes 

58 58 58 

Employment practises and 

environment 

33 33 33 

Gender management system 22 22 22 

Overall  258 258 258 

 

 



 

 

SITUATION ANALYSIS 
 
KEY QUESTIONS TO BE ASKED DURING THE SITUATION ANALYSIS  

 

POLICY FRAMEWORK 

The council is aware of the national, regional, international commitments that the country has 
made. However the SADC Protocol on Gender and Development is a new tool while the National 
Gender Policy is implemented through the line Ministry. 5 

The council does not have a customised gender policy in the council and it is implemented, but 
there is political will to advance the issues of gender and development.  

GOVERNANCE 

Representation 

The Henties Bay Municipality is a female dominant council with a 61% representation while the 
men account to 39% of representation.  

Sex Number Percentage 

Male  3 40 

Female 4 60 

Total 7 100% 

 

Women are dominant in mostly all structures of the council. The Mayor and Deputy Mayor are 
women while the Management Committee is chaired by a male councillors while there is only 
one women represented. The number of women is more than men 

Although there is no Gender Balance in community committees, women are well represented 
because they take more interest in issues.  

 

Participation 

Women in Henties Bay take a lot of interest in all areas of engagement. They are eager to 
contribute to development. Women in council participate and influence decisions taken by 
council.  

Public participation 



There is equal women and man interest in public meetings and events. The residents are said 
to be keen on attending meetings and contribute to towards planning. The council does not 
keep record of the meetings and this is difficult to ascertain.  Is there equal participation of 
women and men at public meetings and events? (You will need to consult records of these 
meetings where available, are attendance registers kept, are these disaggregated by sex?).  

PLANNING 

No gender targeted planning has taken place on gender planning and service delivery on the 
council. No planning documents are available regarding planning.   

There is no mention of gender in the Council’s Strategic Plan. Currently the council is embarking 
on a 20 year Integrated Urban Spatial Development Framework (IUSDF) to guide the spatial 
and infrastructural growth of the town for the next 20 years and beyond. The planning in this 
regards consist of questionnaires done through household sampling. It is not clear how many 
man and women headed house will be sampled during this process.  

Through household sampling of residents, everyone is consulted about their constraints, 
opportunities, incentives and their needs are included in the drawing up of plans and policies. 

As indicated above there are no gender indicators in the council plans. 

 

MAINSTREAMING GENDER INTO EXISTING PROGRAMMES 

 

Local economic development  

The council have a local economic does not have Does the council have a local economic 
development plan that targets women entrepreneurs as key beneficiaries? (Get a copy of this 
plan) 
Do women and men benefit equally from informal trading facilities in the council? (Is there a 
policy that regulates this, what are the statistics of use of these facilities?)  
 

Procurement 

The council does not have a specific procurement policy that sets a target for increasing the 
number and value of contracts received by women, but both women and men are encouraged 
to participate in the tendering process as set out in the National Tender Procedures Policy. 
Currently, there is no record or register of the allocation of tenders.  

 

Housing 

The council does not keep sex disaggregated data on title deeds but it is known that women 
own more homes than men. Otherwise, Henties bay is more of a holiday home town, where the 
elite have homes and only go there during holidays or festive season 



Council encourages all residents of the town to apply for land. Currently more than 100 plots 
are being serviced for sale and residents are being encouraged to apply for Has the council 
taken steps to ensure that women benefit equally from land and housing opportunities? (How 
has this been done? Is there a policy? Get a copy of the policy) 

 

Utilities 

The council does not have sex disaggregated data on who has access to basic services or not. 
However all households both in the formal and informal settlements have accessed to utilities. 
Women or the community is involved in the planning and management and maintenance of 
services through the ward or suburb committee. 

Are women are involved in the planning, management and maintenance of these services and 
facilities. Involvement or consultation happens community meetings and thematic stakeholders 
committees.  

Transport 

Transport is managed by private operators, however currently there are no designated taxi 
ranks or clearly identifiable taxis. The council has however planned to construct a taxi rank in 
the future. As part of the Integrated Urban Spatial Development Framework (IUSDF) planning 
process women and men or all residents are consulted with regarding to their needs including 
transport 

Health 

The town of Henties bay has one public health facility and a few private health facilities. These 
facilities are accessible and within reach. An average of 5 km’s is the distance to travel to health 
facilities  

The local health keeps sex disaggregated data on HIV and AIDS and voluntary counselling and 
testing services. Stats were not available for interrogation.  

Through the National Health Office, there are gender aware HIV and AIDS public education and 
awareness campaign such as Break the Chain which focuses both on male and female and Multi 
Concurrent Partners and its dangers, Take Control which advocates for equal power relations 
and negotiations between sexual partner 

Exposure Prophylaxis is available at all health facilities and information is available at the Police 
about its availability for rape survivors, the health staff also informs residents about it during 
their visits to the clinics.  

Environmental health 

Women are consulted in the management of waste through public meetings. They also benefit 
from business opportunities in the sector. Currently a group of 15 women has a tender to keep 
the town clean.  

HIV and AIDS and care work  



The council has a HIV and AIDS policy and programme although the gender aspect is not clear. 
The council works with AMICAALL to assist with formulation of the policy. The policy covers all 
areas such as discrimination at the workplace, privacy, treatment and prevention. The council 
also works with the District AIDS Committee which is made up of different stakeholder from the 
public and private sector.  

The health facility also provides free voluntary counselling and testing services and both men 
and women are encouraged to go for testing. The council occasionally gets involved in VCT e.g. 
during World AIDS Day commemoration.  

The council through the DAC has a programme called the Community Capacity Enhancement 
where residents receive peer education and are rewarded by getting a stipend for the work that 
they are doing.  

All residents that need access to ARV treatment can get the medication free at charge at the 
public health facility. Men involvement in care work is a great concern as men are not interested 
in care work. 

Climate change and sustainable development  

The council is aware of Climate Change and its effects especially that the town is a coastal 
town. However the council does not have a local climate change policy and relies on the central 
region for mitigation especially that the town is a protected space.  

There is no gender aspect to Climate Change but rather directed at all residents and citizens. 

Social development 

The council does not keep sex and age disaggregated data on the use recreation facilities 
because there is not a lot. However, there some privately owned golf facilities and other  of , 
e.g. retirement centres, community centres, libraries and Women, girls, men and boys benefit 
equally from budget allocations for sports and recreation facilities? (Request to see this data – 
what does it tell you?) 

 

GENDER SPECIFIC PROGRAMMES 

The council is not yet involved in gender-specific programmes however supports early childhood 
education centre.  

Educare 

No edu care assessment has been conducted however, there a few crèches and kindergartens 
in town. The council also allocated space for the Philadelphia Pre School.  

Gender based violence (GBV) flagship 

The council does not have an action plan and budget for addressing GBV and no mainstreaming 
into planning has been done yet.  

Prevention 



No safety audit has been conducted to ascertain whether the town is a safe place for women. 
The police and other security firms however have random patrols to make sure everyone is safe 
especially during the holiday season as Henties is a tourist destination 

The town has sufficient lighting in the town at open spaces and streets and most streets are 
clearly named.  

Public Transport is operated by private businesses and it is regarded safe for women and 
children. 

Public awareness campaigns 

The Ministry of safety and Ministry of Gender Equality and Child Welfare have campaigns to 
raise to raise awareness on gender based violence (GBV) in the town. However the council has 
not yet observed Sixteen days of activism.  

Response and coordination 

The local police have statistics on crime statistics but these are not disaggregated by sex.  

The council and the police and other community/private policing forums have a good working 
relationship. Although there is no common community police forum, the Police have women 
officers and there are no committees. 

The Police and justice service providers in Henties have not yet received training on handling 
cases of gender based violence (GBV), partly because there is no Women and Child Protection 
Unit that deals with cases of that nature.  

Support 

Currently there is no council initiative when it comes to supporting victims/survivors of GBV. 
There is no place of safety in the town. 

 

EMPLOYMENT PRACTICES AND ENVIRONMENT 

Selection and recruitment 

Women and men are almost in equal numbers in the council; however women are mostly 
dominant with a small margin. No actual pattern exist in the structures  

 

CATEGORY No of women % No of men % 

Senior 

Management 

2  2  

Professional 6 60 4 40 



CATEGORY No of women % No of men % 

Secretarial/ 

clerical 

6 50 6 50 

 

The pattern of employment is not indicative of male or female work as women are visible in 
management and professional departments in equal or a slight dominance.  

The National Affirmative Policy is in place and intends to address gender and other marginalised 
inequalities that are in the council’s employment structure.  

Capacity building 

Gender and Diversity training has not been provided for both women and men in the council. It 
is an area that is yet to be looked into. However, staff is encouraged to study and improve their 
skills to enable them growing in the council.  

Career Pathing 

Both women and men are given equal opportunity for growth within the council and have equal 
access to training and promotion opportunities through the council’s capacity building or 
training policy to improve skills and leverage competition amongst the sexes when positions of 
growth are available.  

Working conditions and environment 

The councils provide equal benefits for women and men, in terms of payment and other 
benefits such as medical aid, housing allowance and pension, however as per the National 
Labour act, only women are entitled to maternity leave.  

There is a sexual harassment policy is contained within the HR or Personnel rules and is 
regarded as a serious offence. Council has not experienced such complaints however a final 
warning and other disciplinary hearing is then held. 

GENDER MANAGEMENT SYSTEM 

Gender structures 

The council does not have a gender structure and budget. No job description or performance 
agreements exist.  

Budgets 

There is no budget targeted at promoting gender equality. And no sex disaggregated on 
mainstream projects exists to determine whether both men and women are benefitting. 

Monitoring and evaluation 



There is a poor monitoring and evaluation system in place for most of the departments such as 
procurement and planning and others, however the HR department through its AA and EE 
reporting keeps sex disaggregated.  

Political profile and champion 

Gender issues are given a high profile but there is no champion or gender portfolio.  


