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Organisation Details
1.1 Please enter the details of your organisation and those of your implementing partners and

matched funding partners.

Commonwealth Local Government Forum
Grant Holder - GB-COH-2962250

Registered Address:  55-58 Pall Mall, SWIY5JH, London, United Kingdom, United Kingdom (Great Britain)

Postal Address: 

Gender Links
Implementing Partner - ZA-CIP-2001/005850/08

Registered Address:  9 Derrick Avenue, Cyrildene, Johannesburg, Gauteng, 2198, South Africa

Postal Address: (As above)

1.2 If your organisation is UK registered, please state the constituency your registered address
falls within.

Cities of London and Westminster Constituency

1.3 Please provide details of the primary contact for this application.

First Name
Nyasha
Second Name
Simbanegavi
Email
nyasha.simbanagevi@clgf.org.uk
Phone Number
+27724802355
Skype ID
nyasha.simbanagevi@clgf.org.uk

1.4 Please provide details of a secondary contact for this application.

First Name
Lucy
Second Name
Slack
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Email
lucy.slack@clgf.org.uk
Phone Number
44 (0) 7736 211292
Skype ID
lucy.slack@clgf.org.uk

1.5 Please upload the following fiduciary documents:

Current Fiduciary Files
DOCX ❍

Reporting Compliance Report Iati 17 01 20  January 17, 2020  470 Kb❍

PDF ❍

UK Aid Direct CLGF FMA Report 11 Feb 2019.pdf  April 26, 2019  790 Kb❍

PDF ❍

Clgf Proof Of Physical Address  September 12, 2018  6.8 Mb❍

PDF ❍

Clgf Reference By The Commonwealth  September 14, 2018  54 Kb❍

PDF ❍

Clgf Managment Team Docx  September 13, 2018  490 Kb❍

PDF ❍

Clgf Bank Letter  September 11, 2018  17 Kb❍

PDF ❍

Gender Links Reference By Mike Macdonald  September 11, 2018  190 Kb❍

PDF ❍

Clgf Co Registration Certificate  September 11, 2018  600 Kb❍

1.6 Do you hold any other funding from DFID?

Yes

1.7 Have you ever held any funding from DFID?

Yes
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Proposed Project
2.1 What title have you given your proposed project?

Connecting the dots: Local Action for Women's Political and Economic Empowerment in Southern Africa

2.2 Please provide a project summary which explains the change expected by the project, by
when, who and how many will benefit (both primary and secondary beneficiaries) and the
location of where the activities will take place.

Gender responsive service delivery will be strengthened in Lesotho, Swaziland, Zambia and Zimbabwe through the
establishment and strengthening of networks linked to the ComWLG Network and mentoring of 200 young women
leaders over the next two years. These will advocate for women's equal representation in local government, the
extension and strengthening of the COE model. 600 women entrepreneurs will form a network. 1000 new participants
will join the Community of Practice (CoP).

2.3 Please provide a list of acronyms used in this application, along with their definition.

Alliance - The Southern African Gender Protocol Alliance CLGF - Commonwealth Local Government Forum COE -
Centres of Excellence CoP - Community of Practice Com WLG- Commonwealth Women in Local Government Network
GBV - Gender Based Violence GL - Gender Links GTF - Governance and Transparency Fund LED - Local Economic
Development LGAZ - Local Government Association of Zambia LG - Local Government PPA - Programme Partnership
Arrangement YWLG - Young Women in Local Government SADC - Southern African Development Community SDGs -
Sustainable Development Goals SRHR - Sexual Reproductive Health and Rights SWALGA - Swaziland Local
Government Association UNECA - UN Economic Commission for Africa VAWG - Violence Against Women and Girls
WLGFs - Women in Local Government Forums WRO- Women's Rights Organisation Women LED Network - Women in
Local Economic Development Network YWLG - Young Women in Local Government ZiLGA - Zimbabwe Local
Government Association

2.4 Into what sector does your project primarily fit?

2.5 What is the proposed duration of your project (in months)?

24

2.6 Primary Global Goal:

5. Gender equality



Connecting the dots: Local Action for… - 35LN-NWBQ-KY

Generated by SMILE for UK Aid Direct Application - 35LN-NWBQ-KY - Page 4

2.7 Secondary Global Goal:

8. Decent work and economic growth

2.8 Please tick all the DFID strategic objectives that your project addresses

Strengthening global peace, security and governance●

Promoting global prosperity●

Tackling extreme poverty and helping the world’s most vulnerable●

2.9 Country/countries of implementation:

Sub-Saharan Africa

Eswatini●

Lesotho●

Zambia●

Zimbabwe●

2.10 What regions will the intervention cover within the country or countries of implementation?

The project will be implemented in Southern Africa and cover the following regions: 1)Lesotho - Berea, Leribe, Maseru,
Mafeteng and Mohale’s Hoek districts. 2) Swaziland - Ezulwini, Hlatikhulu, Mankayane, Manzini, Matsapha, Mbabane
Ngwenya, Nhlangano, Piggs Peak, Piggs Peak Rural 3)Zambia - Chirundu, Chongwe, Kabwe, Kafue, Kalomo,Kapiri
Mposhi,Kasama,Kitwe, Livingstone, Lusaka 4)Zimbabwe - Harare, Bulawayo, Mat South, Mat North, Mash West, Mash
East, Mash Central,Midlands, Manicaland
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Theme
3.1 Please tell us what theme your application responds to:

Women's social, economic and political empowerment●

3.2 Theme 1: Please demonstrate what experience you have in one or more of the following areas
(please consider the theory of change outlined on the website):

1) Increasing women's participation, leadership and influence in decision-making at all levels of governance : The
CLGF has established the Com WLG Network to link its members’ women’s networks piloted by the Uganda Local
Government Association. The network is supporting CLGF and its members to actively advocate for and support
women already in local government and young women leaders. GL has worked with 425 councils in evidence-based
lobbying and advocacy on the 50/50 campaign. GL’s research shows that the only way to increase women’s political
representation is through special measures. GL has facilitated learning between countries with a FPTP system (for
example Zimbabwe and Mauritius) on how to implement quotas successfully and will continue to press home these
gains in the elections taking place in the region from 2017 to 2019 (the period of this grant). In 2016, GL and its
Southern Africa Gender Protocol Alliance partners successfully lobbied Heads of State for the adoption of a Post 2015
SADC Protocol on Gender and Development and worked with councils to update their gender action plans. 2)
Increasing women's economic empowerment - CLGF has supported 98 local authorities in Southern Africa to
institutionalise LED in their local authorities, establish multi-stakeholder forums to enable local authorities and their
stakeholders to work together, develop strategies to address identified weaknesses within their local economies,
jointly implement agreed strategies through various projects, and build local government capacity in implementing
these activities. In Swaziland the CLGF worked with 450 women to develop businesses linked to recycling of city
waste. 3) Addressing VAWG and SRHR: GL has trained 1500 survivors of GBV on life and entrepreneurship skills
through the Sunrise Campaign. The programme is an integrated model of life skills, business development skills
training, mentorship opportunities and access to finance. It increases women’s agency and independence, socially,
emotionally and economically by providing them with the tools to realise their economic potential as entrepreneurs. It
introduces women to alternatives to staying in abusive situations and challenges stereotypes of women in business.
The Sunrise Campaign has demonstrated tangibly how gender responsive local governance can make a difference to
women's lives through connecting women to information, services and resources to enhance their ability to succeed
in business. Results to date show increases in income, agency and entrepreneurial flair, and a reduction in the
experience of violence. 4) Tacking inequality by empowering women-led civil society: The work of GL, mentioned by
Secretary of State for International Development Penny Mordaunt at the opening of the Commonwealth Peoples
Forum in April 2018, is an example of a southern-based WRO leading change from the ground up. The partnership
between CLGF and GL is an example of "think global act local".

3.3 Theme 1: Please identify which of the following pathways for change that you will take (at
least one):

1. Policy advocacy: The Women in Local Government Forums (WLGFs) will advocate for women's equal representation
in local government in the different contexts of the four countries. For example, Lesotho has a high representation of
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women in local government thanks to a legislated quota, but this has dropped from 58% in 2006 to 40% in the last
elections. With a FPTP electoral system and no legislated quota Zambia has only 6% women in local government.
Swaziland has a similarly low percentage but a new law obliges the country to have at least 30% women in the 2018
local elections. Zimbabwe has a quota for women at national but not local level, and the latter expires in 2023, giving
double impetus to advocacy campaigns. While the WLGFs can learn from each other, they will need to formulate
country-specific advocacy strategies. The project includes young women who will be be paired with women councilors
for future leadership empowerment. 2. Service Delivery: The purpose of networking women councilors is so that they
can be the Drivers of Change in the CLGF Local Economic Development (LED) and GL's COE model that aim to achieve
gender responsive service delivery. They will be advocating women's increased representation and participation in
local government in order to deliver services that respond to the needs of women, men, boys and girls. 3. Community
mobilisation, programmes and campaigns to shift cultural, political and religious norms: The COE and LED models
place a heavy emphasis on community engagement and campaigns. The COE model includes a Community Score
Card that is used to to gauge gender-responsive service delivery. GL is leading an initiative to strengthen the work on
Sexual and Reproductive Health and Rights (SRHR) at the local level that involves junior councilors assessing how
youth-friendly health facilities are at the local level. They will be developing community drama to help spark debate
and engagement on difficult issues. 4. Empowerment of women and girls initiatives: The Women LED Network will
establish a network of women entrepreneurs from GL's Sunrise Campaign and the CLFG LED initiatives. The project
will include training of women traders to formalise their businesses and access bigger markets. This will enable
women traders to move from the informal to the formal economy thereby increasing their income levels. 5. Building
an enabling environment for women and girls to claim their rights: Agency and empowerment are at the heart of the
proposed project. The essence of the campaign for women's political participation in local government is that women
must have an equal say in decisions that affect their lives. Economic empowerment and freedom from violence are
integral to women's agency. The Sunrise Campaign concerns the nexus between economic empowerment and
sustainable solutions to GBV anchored by the councils. It exemplifies a holistic, rights-based approach to gender
responsive service delivery.

3.4 Theme 1: If you are submitting this proposal as part of a network of organisations, please
outline your network structure and approach, including examples of how you have worked
collaboratively in the past.

To manage the project, CLGF will work with GL through: 1) An oversight committee comprising the CLGF Deputy
Secretary General, the CLGF Southern Africa Programme Manager, GL Chief Executive Officer and the Head of
Programmes 2) County level project steering committees comprising CLGF and GL Project Managers, Secretary
Generals from the Local Government Associations, Directors from ministries responsible for Local Government and
Gender, representatives of vulnerable groups such as women living with disability and youth and a 3) Project
Implementation Team comprising officials from CLGF and GL. The Country Project Steering Committees will be as
follows: Lesotho: GL Country Manager, CLGF Regional Advisor, Lesotho Local Government Association representative
(no substantive Secretary General, Director for Local Government: Ministry of Local Government and Chieftainship,
Director in the Ministry of Gender. Swaziland: GL Country Manager, CLGF Regional Advisor, Director (seconded):
Swaziland Local Government Association, Director for Local Government: Ministry of Housing and Urban
Development, Director: Ministry of Tinkundla Administration and Development, Director: Ministry of Gender. Zambia:



Connecting the dots: Local Action for… - 35LN-NWBQ-KY

Generated by SMILE for UK Aid Direct Application - 35LN-NWBQ-KY - Page 7

GL Country Manager, CLGF Project Manager, Secretary General: Local Government Association of Zambia, Director for
Local Government: Ministry of Local Government, Director Ministry of Gender. Zimbabwe: Gender Links Project
Manager, CLGF Project Manager, Secretary General: Zimbabwe Local Government Association, Director for Local
Government Urban, Director Local Government (Rural) Director: Ministry of Gender. In implementing the project,
CLGF, GL and their network partners will be guided by the principle that the partner best placed to do so leads the
implementation of key project activities. This approach has been used by CLGF in seven Southern African Countries
including in the target countries. CLGF and GL have worked with most of the partners listed above. Under its existing
programmes in Zambia, Zimbabwe and Swaziland, CLGF has MOUs with its network of members under the DFID-
funded LED and Governance programme and the EU funded Projects. GL has MOUs with over half the councils in
these countries as well as the local government associations. CLGF and GL are working with the Zimbabwe Local
Government Association (ZiLGA) and Local Government Association (LGAZ) in Zambia on an EU- funded programmes
that include extending the COE process to 24 local authorities in Zimbabwe and 10 in Zambia. The partners have
formed steering committees in Zimbabwe and Zambia that serve as a prototype of how this partnership will work
under the proposed project. The approach has a multiplier effect as it builds the capacity of local partners; maximizes
their comparative advantage; promotes ownership of results; sustainability and value for money. For the CLFG and
GL, the two EU-funded programmes have provided experience of joint programming and accountability.

3.5 Theme 1: Explain how your approach contributes to the aims of this very specific funding
round. How does it meet the objectives for theme 1?

The approach contributes to the specific aims of this funding round in the following ways: First, the project aims to
ensure that women have meaningful and equal participation in leadership and influence in decision-making at the
local level, often neglected in gender and governance discourse. According to the 2018 SADC Gender Protocol
Barometer, women comprise an average of 23% of councilors in Southern Africa, less than half of the 50% target. This
ranges from 6% in Zambia to 40% in Lesotho. But progress can be seen in other areas of leadership. For example, in
261 COE councils surveyed in 2017, the proportion of women managers is 35%, ranging from 22% in Zimbabwe to
59% in Lesotho. On average 34% of council committees that work with GL are chaired by women. This shows the
potential for developing women leadership at the local level, even where political dynamics and realities remain
constraining. Through this programme, CLGF and GL will also design interventions to develop a new cadre of young
women leaders, providing a long term vision. Second, the programme takes a twin approach to ensuring that women
are economically empowered and that women and girls are free from all forms of VAWG and the threat of such
violence (both as an outcome, and as a key barrier to other women’s empowerment outcomes). A baseline study by
GL on the prevalence and perpetration of GBV found that 86% of women in Lesotho, 77% of women in selected
provinces Zambia and 68% of women in Zimbabwe experienced some form of violence over their lifetime. The
programme seeks to network women who have been part of the Sunrise Campaign that offers entrepreneurship
training to survivors of violence anchored by the councils. The pilot programme showed that survivors who underwent
entrepreneurship training increased their income levels within six months of training. The network of survivors of
gender-based violence will join the CLGF network of women entrepreneurs linked to stronger LED programming. On-
the-ground and online networks for women and girls linked to local authorities will create an enabling environment for
them to claim their rights. The programme provides women with information on universal access to SRHR (including
family planning, comprehensive sexual education, safe childbirth, safe abortion, HIV and SRHR in emergencies). The



Connecting the dots: Local Action for… - 35LN-NWBQ-KY

Generated by SMILE for UK Aid Direct Application - 35LN-NWBQ-KY - Page 8

programme will empower GL, an autonomous, skilled, inclusive, and coordinated women-led civil society organisation
to have the capability and resilience to achieve an integrated approach to gender equality to tackle the combined
disadvantages girls and women experience. As coordinator of the Alliance, GL developed a visionary programme of
action with the support of the DFID Governance and Transparency Fund (GTF) and the Programme Partnership
Arrangement (PPA) from local to national to regional and global level. The partnership with CLGF offers the possibility
of building on this foundation, taking the work to greater heights.

3.6 Theme 2: What experience and learning do you have in identifying early warning signs of
identity-based violence?

 

3.7 Theme 2: Through this project, how will you contribute to the evidence base on what works in
preventing identity-based violence and mass atrocities early on?

 

3.8 Theme 2: How will your project strengthen civil society networks to disseminate knowledge in
a way that will translate into early preventative action?
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Capacity to Deliver
4.1 Please provide a brief summary of your implementing organisation/s experience with

delivering projects of this size and scope.

The Commonwealth Local Government Forum (CLFG) is one of the nine Associated Commonwealth Organisations,
comprising a network of local government associations, local councils, cities, and ministries responsible for local
government across the 53 countries of the Commonwealth. It also has a network of associate members from
academic, research and professional organisations working on local government, and observer members from
countries outside the Commonwealth. A small secretariat based in London, and a network of regional and national
programme/project offices are responsible for delivering programmes to strengthen local democracy and build local
government capacity. This project is a building block for the CLGF Women in Local Government Network (ComWLG)
and will strengthen the work on Gender and Local Economic Development (LED). Established in 2001, GL is a
Southern African Women Rights Organisation (WRO) that works with 425 councils that have elected to become
Centres of Excellence (COE) for gender in local government through a ten-stage process. Learning and sharing among
the COEs is promoted through the annual SADC Gender Protocol@Work summits. Through the Ending Violence,
Empowering Women (Sunrise Campaign) programme, GL has trained 1500 survivors of gender violence across ten
SADC countries, including the target countries, as entrepreneurs. These women, together with those trained in CLGF
LED programmes, are the backbone of the economic empowerment network.

4.2 Please detail a recent example that demonstrates your organisation's track record and/or
contributing to bringing about a similar type of change in the past five years.

With some 200 members in most of the 53 Commonwealth countries, networking is at the heart of the CLGF whose
members are key players in local government. In November, 2017, during the CLGF Conference in Malta, the forum
launched the Women in Local Government Network (ComWLGN) with four priorities: 1. Work with existing elected
women to be more effective in their leadership roles and overcome barriers within local government. 2. Work with
prospective elected women at the community level to increase understanding of the roles and responsibilities of local
elected leaders and encourage women (with a focus on young women) to run for council; 3. Work with political parties
and Local Government Authorities (LGAs) to remove barriers to women within political systems; work with elected
leaders to include a gender perspective in all aspects of their work (legislation, oversight and representation) as well
as improve gender sensitivity in councils and associations. 4. Gather best practice; share and replicate successes;
monitor representation of women in local government across the Commonwealth and contribute to SDG 5.5.1
monitoring. Activities as part of the roll out include: a) CLGF is exploring setting up national chapters of the network,
hosted by the LGAs in-country. Uganda has offered to be a pilot for this process. The WLGFs in this proposal would be
an important part of this pilot global networking process. b) To coincide with International Women’s Day 2018, CLGF
launched its ComWLG facebook page and produced a blog and a social media campaign to encourage women to sign
up and get involved. The networks in the four Southern African countries would be able to build on these existing
platforms as they strengthen communication among themselves and with the ComWLGN.c) CLGF has compiled
statistics on women councilors for publication in the 2017/18 edition of the Commonwealth Local Government
Handbook. The work in the four countries will be featured in the annual publication. e) CLGF is using various media
platforms to profile women in local government to motivate and inspire others. The Drivers of Change profiles that will
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be gathered as part of this project will be featured on this Commonwealth-wide platform. The CLGF has partnered
with GL because it is a Southern African and global thought leader on gender and local government, with considerable
experience in coalition building. GL serves as secretariat to the Southern African Gender Protocol Alliance, a network
built with DFID support. This comprises 16 national gender focal networks in each country of SADC and regional
theme clusters led by partners in the region. GL is linking the over 425 COE councils that it works with across
Southern Africa to the Alliance and is a leading innovator in "Making IT work for gender justice." GL is networking
Sunrise Campaign participants using low cost mobile data. CLGF has worked with women's networks on LED projects
in all the target countries.

4.3 If possible, please list the key members of your project delivery team and their achievements
in this area. If you are yet to recruit them, please explain the relevant experience and
attributes you would expect them to have.

Key members of the project delivery teams will include 1) The Project Executive Team, comprising the CLGF Deputy
Secretary General and the GL CEO who will provide strategic leadership and programme guidance. The CLGF Deputy
Secretary General has more than 20 years’ experience in local government. The GL CEO brings more than 30 years’
experience in research, training, media, communications and project management in gender and development. 2)
The Project Oversight and Coordination team will comprise the CLGF Regional Programme Manager and GL Head of
Programmes who will oversee project implementation, provide technical support to the country projects, report to
DFID as well as facilitate learning within the programme, and 3) The Project Implementation Teams in the four
countries will comprise experienced CLGF and GL Country managers supported by programme officers skilled in M
and E. These will be complemented by interns and volunteers in each country.
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Design
5.1 Describe how you have consulted with stakeholders as part of the design of the project.

1) The beneficiary community: The primary beneficiaries of this initiative are women councilors and entrepreneurs in
the selected councils in the four countries. GL has had a long standing relationship with the WLGF in Zimbabwe,
supporting its formation, constitution, strategy development and links to mainstream WRO advocacy. GL has
canvassed this example with women in local government in the other countries and their associations, garnering
support to replicate the model, including through peer learning and sharing. All four countries are committed to
developing strong national WLGF to affiliate to the Com WLG Network launched in Malta two years ago. With regard to
the women entrepreneurs, two streams are coming together: those who formed a network as part of the CLGF LED
programme and GL's Sunrise Campaign participants. All have voluntarily joined these networks and the latter have
expressed an interest in merging with mainstream groups. GL has gathered feedback from beneficiaries through
workshop evaluation forms where participants indicate future capacity building needs. Through the Sunrise
Campaign, GL reached 1500 survivors of GBV who highlighted the need to take their basic entrepreneurship skills
further through networking and a mentorship programme. This more personal approach will enable to survivors of
GBV to 'tailor' make their own economic empowerment programmes. The summits are a popular platform for the
entreprenuers to showcase their skills and get exposed to potential markets and other "business to business"
opportunities. With regard to youth involvement, GL works with the Association of Junior Councilors in Zimbabwe.
During a consultative meeting on SRHR and Local Government in August, the association shared this model as a way
of embedding youth participation in the work of local government. All the countries in this project expressed a keen
interest in replicating the model. 2) Local government authorities: CLGF comprises local government associations that
voted to establish a Com WLG Network and to establish chapters in each of their countries. In Zimbabwe, GL worked
has closely with ZiLGA is setting up the WLGF there. The local government authorities in Lesotho, Swaziland Local
Government Association (SWALGA) and LGAZ support the strengthening of the COE programme through subsidiary
networks and mainstreaming gender in core programmes such as LED . 4) GL and CLGF have MOUs with the ministry
of local government in Zimbabwe. GL has MOUs with the ministries of gender in Lesotho and Swaziland. These
ministries are supportive of strengthening women in local government through effective networking. 5) GL has
worked with private sector partners such as Net One in Zimbabwe, Vodacom in Lesotho and Swaziland, on networking
the women entrepreneurs. GL has also engaged with Every One Mobile, a UK-based company with experience in
Africa, on possible low cost mobile technology applications for enhancing the Sunrise Campaign.

5.2 What lessons have been drawn on in the development of this approach and how will you apply
them?

An important lesson drawn in the development of this approach is that networks of women in politics have the
potential to unite women across the political spectrum to fight for gender equality. In Zimbabwe, for example, where
politics is polarised, the WLGF provides a platform for women across parties to lobby at the national level for women's
increased representation in local decision-making. A related lesson is that networks require institutional structures
and support to be effective. WLGF in Zimbabwe has a constitution, governance structures and strategy. The link to
the parent association (ZiLGA in this case) is also important for the legitimacy of the structure. Capacity building
linked to the establishment of the networks is key to effectiveness and sustainability. Use of technology including
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accessible mobile technologies is critical to enable women at the local level to connect with each other as well as
service providers. IT platforms help to link survivors of GBV, councilors and council officials to profile their work as
well as that of their respective constituencies. CLGF has demonstrated the potential for enhancing women's economic
empowerment through devolving economic development to the local level. Local authorities are mainstreaming
gender in procurement through local economic development initiatives. Innovation and participatory governance by
the community is essential. Through local government budget consultations, communities are able to include
women's political and economic empowerment in council budgets. These provide stakeholders such as the emerging
entrepreneurs with platforms to access markets at a local level. GL has learned that training survivors of GBV in
entrepreneurship has the potential to reduce experience of violence as well as enhance income and agency.
Anchoring this programme in local government is a tangible example of gender- responsive service delivery. The pilot
phase has shown that community by community, violence can be reduced. Another lesson is that working with men
as drivers of change or gender champions at the local level strengthens women's movements at the community level
through reducing potential resistance . The gender summits have consistently demonstrated the value of peer
learning and sharing among councilors, council officials, civil society and survivors of gender violence. The partners
have learned that countries with junior council structures have a strong base for youth involvement in gender-
responsive governance. CLGF and GL have worked with local authorities to incorporate youth in action planning.
These lessons will be applied in the mentorship programme for young women leaders linked to junior councils where
possible. In their past mentorship programmes, the CLGF and GL have learned the value of local role models in
inspiring others, especially women and youth. These lessons will be amplified through this project.
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Approach
6.1 What are the specific problems you are trying to address?

Despite constitutional and legislative advances, women in Southern Africa remain the majority of the poor, the
unemployed the dispossessed and those affected by GBV, HIV and AIDS. Deeply entrenched patriarchal attitudes
result in women lacking voice, choice and control in matters affecting their daily lives, despite being primary care
givers and food producers in most instances. According to the 2018 Southern African Gender Protocol Barometer, the
average proportion of women in local government is 23%, well below the 50% target. The proportion of women in
local government increased by one percentage point from 23% in 2009 to 24% in 2015, but dropped again to 23% in
2017 as a result of the proportion of women in Lesotho declining from 49% to 40% in the September 2017 elections.
In the countries selected for this project, women's representation in local government ranges from 6% in Zambia to
40% in Lesotho. These variations show that a higher representation of women can be achieved with the requisite
combination of quotas and electoral systems. However, the recent decline in women's representation in Lesotho
points to the fragility of these gains and need for constant vigilance of the kind that the project aims to provide
through the WLGfs. The project goes beyond numbers through its dual focus on women's representation and gender-
responsive service delivery. Ground-breaking baseline studies by GL on the prevalence and perpetration of GBV in
seven SADC countries funded by DFID have found that 86% of women in Lesotho, 77% of women in selected
provinces Zambia and 68% of women in Zimbabwe have experienced some form of GBV in their lifetime. The
evidence shows that the highest proportion of violence is that least reported to the police - emotional, economic and
psychological abuse - which has the effect of reducing women's confidence, agency and ability to fully exercise their
rights as citizens. GL has gathered over 2000 "I" stories or personal accounts of GBV showing that the majority of
women stay in abusive relationships because they lack economic choices. Over the last five years, GL has piloted a
unique programme to provide entrepreneurship training to 1500 survivors of GBV anchored by ten councils in each of
the ten countries in this programme (including the four in this proposal). An endline study of the pilot project dubbed
the "Sunrise Campaign" showed a 66% increase in income; 48% a started a new business, 29% increased the size of
their business; 41% opened a bank account and 35% increased email usage. 85% of participants said they now
experience less or much less GBV. For its part, the CLGF has championed the concept of LED, previously regarded in
many countries as a national preserve. The model has a strong focus on gender, youth and social inclusion,
strengthened by women LED networks. The model demonstrates the power of decentralising economic initiatives and
potential benefits for women.

6.2 Which elements of the problems are you able to address and are within your project’s scope?
Why is that? What is beyond the scope of the project?

The project will strengthen networking and advocacy for gender inclusion and responsiveness in local government.
This will include sharing comparative experience of electoral systems and quotas that promote women's increased
participation in local government. Local government elections are planned for 2021 in Zambia and in 2023 in Lesotho,
Zambia and Zimbabwe. Women's representation in local government is 40% in Lesotho, 16% in Zimbabwe, 9% in
Zambia and 14% in Swaziland. Lesotho has a quota for women in local government and modified its electoral system
to a mixed one to facilitate this quota. Zimbabwe has a quota at national but not local level; Swaziland has a new law
enforcing a constitutional quota and Zambia has no quota. It is beyond CLGF and GL scope to insist on quotas or to
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change electoral systems. These are long term processes that may not be achieved in two years. But sharing of
experiences and advocacy on what works will prepare the ground for appropriate measures in each country. The
approach will forge strong links between women councilors and managers, a target group that both CLGF and GL
have been working with over the years. Council officials provide continuity in between elections, a lesson learned by
GL in its work with the WLGF in Zimbabwe in which senior women managers play a key role. The forums, that will be
sub-structures of the local government associations, will become the engines of the COE programme and ensure its
sustainability. The programme will "go beyond numbers" of women in politics by placing a dual focus on women's
economic empowerment. It will be able to link women in the CLGF LED programme with those in the "Sunrise
campaign" run by GL and targeting survivors of GBV. The Women LED Network will link survivors of GBV with those in
the mainstream, helping to complete their journey from survivor to entrepreneur and turn a new chapter in their lives.
In this next phase, GL is devolving the programme to the councils. Having a strong mainstream network that the
women can join will help to provide mentorship and support as the programme is cascaded. In the second phase, the
partners will also be working more closely with male partners and family members. What is beyond the scope of this
project is to guarantee that this approach will be successful in every case as GBV is complex. With regard to youth,
CLGF and GL are working with junior councils in Zimbabwe that have demonstrated the value of these structures in
growing a new generation of young women leaders. The practice of junior councils will be shared with the other three
countries as a possible way of embedding youth engagement in council work. There is no guarantee that such
structures will be replicated in the other countries in the time frame of this programme. However, we aim to "plant a
seed" through peer learning and sharing, and to find the most effective route for involving youth in each country in
the short and long term.

6.3 Please explain exactly what your project will do and how your project will tackle the specific
challenges you’ve identified?

The project will 1) Strengthen the WLGF in Zimbabwe and introduce these in three SADC countries (Lesotho,
Swaziland and Zambia). These networks will provide an institutional base for women councilors and administrators to
advocate for women's equal representation and participation at the local level. The WLGFs will develop and
implement strategies for women’s effective participation in local government. Gender audits of recent and upcoming
elections will be used to inform strategies for increasing women’s representation and participation in local
government. This builds on the existing work by the CLGF and GL on 50/50 campaigns at the local level. The networks
will ensure that women in local government lead the campaign. The strategies will include expanding and sustaining
the Centres of Excellence (COE) for Gender in Local Government. This concept has been adopted and implemented in
all 92 councils in Zimbabwe; half of the councils in Zambia; two thirds of the councils in Lesotho and all the urban
councils of Swaziland. Zimbabwe is piloting a "hub and spoke model" that involves ten well-established urban and
rural COEs in each province becoming resource centres for neighboring councils. Examples such as this will be shared
through the networks as a way of strengthening the COE model. Women councilors will become key "Drivers of
Change" for the work on local economic empowerment and SRHR that forms a critical part of the next phase of the
COE work as programme work fans out from GBV, HIV and AIDS to include campaigns on youth-friendly access to
services, comprehensive sexual education in schools, teenage pregnancies, and early marriages. The networks will
play a key role in organising annual SADC Protocol@Work summits in each target country. In preparation for the
summits, councils score themselves and are assessed by their communities and independent experts on their
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progress in gender mainstreaming. As sub-structures of the national local government associations, the women's
forums will dovetail their meetings with annual general meetings of the associations and table resolutions, including
through male gender champions. As members of the Com WLG Network , the forums will be able to share their
experiences and learn from others through this global network whose next meeting is in Sri Lanka . Their stories and
profiles will be shared on the CLGF web and facebook platforms 2) The project will create networks of Young Women
in Local Government (YWLG) providing a platform for 200 young women (an average of 50 in each country) to be
paired with and be mentored by women councilors. This will facilitate an inter-generational leadership dialogue for
youth involvement in local level decision-making. It will also popularise the practice of junior councils. The YWLG will
drive three youth- led campaigns on gender responsive service delivery. As councils play a key role in the provision of
family planning and health services, and in life skills education in schools, they are strategically positioned in the
delivery of gender-responsive and youth-friendly services. 3) The project will tackle the twin challenges of high levels
of VAWG and women's exclusion from mainstream economics through the Women Led Networks bringing together
CLGF women economic empowerment networks with the survivors of GBV trained through GL's Sunrise Campaign.
The network of survivors of GBV will be linked to local economic development opportunities in target councils. 200
women entrepreneurs (an average of 50 in each country) will be paired with and mentored by 400 women
entrepreneurs and councilors. The women entrepreneurs network will be linked to at least 8 (one each year x 4
countries x 2 years) side events of women traders at local trade shows. This will open doors to local markets for the
network and facilitate business to business peer learning. The women entrepreneurs will be exposed to business
opportunities created by councils through briefings on procurement and measures to facilitate access by women to
economic opportunities as part of gender action plans. The councils also provide information on local finance and
infrastructure. The women entrepreneurs will have opportunities to trade across borders through SADC
Protocol@Work summits and trade shows. 4) The approach will mobilise 1000 community members to join the
CLGF/GL Community of Practice (CoP) that tracks service delivery, provides useful data and information. This platform
is already in existence on the GL website but will be greatly amplified through a) web links to the Com WLG Network
website and social media platforms b) a low data usage mobile application that will provide alerts and links back to
the CoP discussion forums and resources, and space for networking between the entrepreneurs c) Enhanced use of
Whats Ap and facebook for drawing members to the community d) An online application for tracking service delivery.

6.4 What evidence do you have that this is the most effective and appropriate approach to
address the identified problems?

The creation of women in local government forums is based on GL's experience of working with the Zimbabwe WLGF,
a sub-structure of ZiLGA and the CLGF pilot project to establish a similar structure in Uganda. Because of the political
tension between the ruling and opposition parties in Zimbabwe, the WLGF experience is instructive. Despite
challenges, the forum has succeeded in uniting women around common causes, such as writing to the Clerk of
Parliament in 2018 advocating that the quota for women in the national assembly be extended to the local level. This
campaign is ongoing but has the strength of being led by women councilors. The Uganda pilot is in its inception, but
the CLGF global network of women in local government is predicated on years of experience showing the value of
coalition building in advancing gender equality. The COE model, tested and adapted over a decade, is one of seven
selected by the UN Economic Commission on Africa (UNECA) for a compendium of best practices in gender
mainstreaming in Africa. UNWomen has endorsed the Gender and Local Government Score card used by the COEs.
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Involving young women in local leadership in countries where youth comprise 60% of the population is clearly
necessary. The Governance chapter of the 2018 SADC Gender Protocol Barometer highlights that in Zimbabwe young
women demanded a 25% quota in the July 2018 elections. A new generation of young women are demanding a say in
the matters that affect their lives. The CLGF LED programme provides a tried and tested approach for including
women in procurement through specific requirements, sub-contracting and other measures. Winner of the Mail and
Guardian's 2016 "Investing in the Future" Award in the job creation category, GL's "Sunrise Campaign" has shown a
correlation between economic empowerment and reduced levels of GBV through enhanced agency. Councils have
taken ownership of the campaign as they are now running the training, monitoring and evaluation, linking this to LED
opportunities. The CoP is part of GL's ongoing "Making IT work for Gender Justice" campaign. Over the last twenty
years, GL has been at the forefront of the "take back the tech" campaign to promote inclusion and gender equality in
IT. The "Sunrise Campaign" has shown the value of IT in enhancing the agency of vulnerable women. The CoP is
already in existence; this project will strengthen and enhance it especially through use of low cost and appropriate
mobile technology. Both the CLGF and GL work with men in all their gender equality work. GL beneficiary statistics
over the years show that men comprise at least 40% of all those reached, with the highest proportion being at the
local level. The partners agree that working with men is an effective strategy. All the evidence shows that men
dominate decision-making at the local level. Having male champions as allies is crucial for reducing formal and
informal barriers to gender equality.

6.5 What do you consider to be the three key fundamental elements that need to be in place for
your approach to succeed?

Three fundamental elements for the approach to succeed are: 1) Political buy-in. The local government associations,
ministries of gender and local government need to support the formation of the women in local government and
young women in local government networks. The project has to demonstrate that these networks will compliment the
existing structures in local government rather than compete with them. This will include signing of Memorandums of
Understanding (MOU) with local government associations, parent ministries and individual councils. CLGF and GL have
current MOUs with the associations, which may need to be reviewed as part of the project inception-stage. The MOUs
need to be clear on expectations from both sides, including financial and in-kind contributions. For example,
dovetailing meetings of the women in local government forums with the annual meetings of the associations is a VFM
strategy that saves costs and enhances effectiveness as it ensures the women's networks form part of mainstream
agendas. Associations need to commit to ownership of the process. 2) Political stability is another key element in the
success of the project. Overall, Southern Africa is a relatively stable region, but each country has specific dynamics.
Zimbabwe has just emerged from highly contested elections in July 2018. Allegations of vote rigging by the opposition
Movement for Democratic Change Alliance (MDDA) were not upheld by the High Court. While it appears that
Zimbabwe is stabilising post-elections, any further volatility could affect the project. Swaziland, the only traditional
monarchy in SADC, is having elections later this year based on a model of democracy unique to the country and with
many critics. Although a new law guarantees at least 30% women in the outcome, such provisions have been ignored
in the past. It is unclear whether they will be respected this round. Although Lesotho is only due to have elections in
2023, political unrest there has led to elections being held almost every two years. Unexpected elections could affect
programming. Zambia has local elections in 2021. Elections in Zambia are generally peaceful but the proportion of
women in local government fell in the bi-elections in 2018, reflecting the unfavourable environment for women's
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participation. 3) Institutional and human capacity: The project envisages the creation of two types of network -
women in politics and in local economic development. Both networks will be driven by councils and associations in the
four countries. This is critical for local ownership. It is also dependent on human and institutional capacity being
availed for the two networks, as the proposed budget is limited. Both the CLGF and GL have good working relations
with ZilGA in Zimbabwe; SWALGA in Swaziland and the LGAZ in Zambia that include in-kind support for various
initiatives. The CLGF is supporting councils in Lesotho to establish an association; this may take some time.

6.6 Please upload a one-page high level workplan that outlines your step by step approach with
realistic timings.

Current Planning Files
PDF ❍

Revised Service Delivery Chain Map 16 1  January 16, 2020  180 Kb❍

DOCX ❍

Clgfgl Jo Cox Networking Grant Work Plan  September 11, 2018  20 Kb❍

6.7 How do you know your timings are realistic and achievable? Explain your targets for each year
and how they are achievable.

timings are realistic and achievable because they are based on CLGF and GL’s experience of implementing similar
activities. The project will be implemented in four phases namely, 1) The preparatory phase 2) The set up phase 3)
Implementation and 4) Dissemination phase. The preparatory phase (three months) includes gender audits, selection
of primary beneficiaries and meetings with relevant stakeholders in preparation for the formation of WLGF, YWLG
Network and Women LED Networks. The phase will also witness the mobilisation of youth to participate in gender
responsive service delivery and communities to participate in the COP on gender- responsive service delivery.
Mentors for the YWLG and Women LED Networks as well as the trade shows to be attended by the entrepreneurs will
also be . The second, "setting up" phase will be three to six months. This phase will focus on governance structures
and institutional arrangements for the networks; pairing mentees and mentors as well as the launching the networks.
The phase will also witness the development of WLGF strategies and the launch of the applications to be used in the
youth campaign and the CoP. This phase will be followed by an implementation phase in which: WLGFs will implement
agreed strategies; the YWLG and Women LED Networks will implement the mentorship programmes and the COP and
campaigns will be rolled out. During this phase, the networks will also have their annual meetings. The phase has
been allocated 12 months which is sufficient to implement the planned activities. The final phase, (Quarter 8), will
focus on knowledge management and dissemination, including the SADC Protocol@Work summits, meetings and
CLGF events and CoP debates among others. In addition, the mentoring programme for Young Women in Local
Government and Women in Local Economic Development will be reviewed to establish the impact of the capacity
development efforts.

6.8 Demonstrate how you are targeting the most vulnerable and marginalised populations to
benefit from the project.
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The primary beneficiaries of this initiative are women at the local level who as a group constitute the majority of the
poor, the dispossessed, the unemployed and those who lack a voice, in their homes, communities and public affairs.
GL's seminal 2008 to 2010 study, "At the Coalface, Gender and Local Government in Southern Africa", shows that
where women are represented in significant numbers, and participate effectively, the delivery of services is more
responsive to the needs of women and men, boys and girls. In all four countries, there is a major gap between
constitutional and legal provisions for gender equality, and the customary law that governs women's every day lives,
rendering them minors all their lives - under their fathers, husbands, brothers-in-laws and even sons. This is
particularly true in Swaziland, one of the world's last remaining absolute monarchies. Lesotho and Swaziland have
high levels of migrant labour to the mines in South Africa, resulting in a high proportion of women single-headed
households. These two countries also have the highest rates of HIV and AIDS in the region. Zambia is one of the more
urbanised countries in Southern Africa as a result of its economy being based on copper mining. This however has
exacerbated unequal growth between urban and rural areas, accompanied by high levels of alcoholism and gender
violence. In the last two decades, Zimbabwe has plummeted from a breadbasket of the region to one of the poorest in
Southern Africa, with women bearing the brunt of economic and political mismanagement. Elections in July 2018
increased political polarisation and did little to redress the gender gap. The proposed project places a strong focus on
young women, due to their particular vulnerability to economic, social, physical and sexual exploitation. In its focus on
women's economic empowerment, the proposed project has as its nucleus survivors of GBV who are among the most
vulnerable of women and girls, especially at the local level where prejudices run high and services are limited.
Violence Against Women Baseline studies conducted by GL in seven SADC countries show lifetime prevalence rates
ranging from 25% in Mauritius to 86% in Lesotho. Sexual violence against women and girls remains one of the major
causes of HIV infection. Marital rape is pervasive and contributes to the HIV and AIDS pandemic. Women account for
57% of those living with HIV in the sub-Saharan region and bear the greatest burden of care. GLs "Sunrise Campaign",
developed with support from DFID, shows how economic empowerment can help to deliver sustainable solutions for
women in the worst of these circumstances. As detailed in section 4.4, the programme also has a strong focus on
including women with disability. GL has piloted LGBTI training at the local level and in the Alliance. Networks will be
inclusive of LGBTI persons, and promote public awareness of sexual orientation and gender identity.

6.9 How are you including those with disability in your project?

The project recognises that several forms of exclusion intersect with gender to compound the misogyny associated
with patriarchal norms. These include race, class, the rural/urban divide, age, disability, occupation (especially sex
work), sexual orientation and gender identity. The often multiple forms of exclusion result in even higher levels of
inequality for certain categories of women. For example, disabled women experience high levels of stigma and
cultural myths relating to their physical impairments as well as high levels of physical, verbal, emotional and sexual
abuse. The project seeks to empower women through local political and economic empowerment networks involving
citizen engagement and inclusion of key target groups. This is in line with the SDG theme, “leave no one behind”.
Disability is a cross cutting theme in the Agenda 2030 SADC Gender Protocol@Work action plans developed by COE
councils and reported against in the annual Gender and Local Government Score Card. All demographic data on the
Councils includes a question on disability. This is disaggregated into different types of disability (physical, mental,
sensual etc). The Sunrise End Violence, Empower Women Campaign, has made a specific effort to include women
with disability, which in Southern Africa is often linked to GBV. One example is Nomcebo Dlamini in Swaziland who is
wheel chair bound as a result of GBV. Through the Sunrise Campaign she has started a clothing line for Plus Size
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women in her home country. The Mbabane Council has helped to market her products and show case them at the
annual Mbabane Trade Fair. The council provides Dlamini with transport to such events. Specific actions that will be
undertaken in this project include: - Disaggregation of data on the networks by sex, age and disability and use of this
data to ensure that persons with disabilities are included in the WLGFs, the YWLGN and the Women LED Network. -
Use of the data and qualitative assessments, such as the Drivers of Change, to ensure meaningful involvement of
women with disability. - Lobbying for integration of council disability policies into LED policies. These will include
special services, facilities or opportunities to meet special needs including in employment. The target councils will
carry out a disability audit and make reasonable adjustment to administrative, environmental, or procedural
alterations required enabling a person with disability to access the council facilities without difficulty. The monitoring
tools used for the project will be disaggregated by disability to ensure tracking of different beneficiaries. - Young
women will be encouraged to take up disability as one of their campaigns. GL will pilot the disability attitude quiz
developed with Sense International to gauge attitudes to disability and use this for developing culturally appropriate
messages for such campaigns. - The COP will include online discussions and information on disability.

6.10 How are you strengthening gender equality?

Of all the sources of inequality and exclusion across the globe, gender is the most cross-cutting of all. While society
generally identifies other forms of inequality, gender inequality is so "normalised" that it often goes unnoticed,
including by women who have been socialised to accept their inferior status. The ecological model often used in
gender analysis illustrates the vicious negative cycle that reinforces gender inequality. For example, a woman who
dares to speak out against violence she is experiencing in the home is often told by close family (including female
relatives) to go back into the abusive relationship and make it work. The community, including religious and
traditional authorities, at best turn a blind eye, at worst condone this violence within the private sphere. Each one of
these layers can equally become a virtuous positive cycle challenging these deeply entrenched values, attitudes,
systems and norms. Unlike sex, a biological given, gender is a social construct that can be deconstructed.
Communities can be mobilised to reject negative practices, attitudes and tendencies. Women and girls can be
mobilised to claim their rights. The growing men-for-change movement is testimony to the fact that boys and men
can rise above and challenge social norms – hence the slogan, “men of quality believe in equality.” This programme,
a holistic approach to women's political and economic empowerment at the local level, is based on the evidence that
change is possible - from policy to household to individual level. The programme draws on Thenjiwe Mtintso's access-
participation-transformation model. The first chair of South Africa's Commission on Gender Equality posits that for
women to make a difference they must have access. This is why it is important for women councilors to organise and
be at the forefront of advocacy around women's equal and effective participation in local government. She argues
that access alone is not enough. Women can be present in numbers but absent from decision-making. Women lobbies
in local government can track some of the more nuanced numbers - like the proportion of women mayors, town clerks
and chairs of committees. They can also lobby for a more conducive environment for women's participation such as
meeting hours, rules of engagement, scope of work and agenda items. This paves the way for change, measured in
gender responsive service delivery. Two key areas for measuring this are local economic development and the extent
to which councils reduce gender violence in their community. The Women LED Network will have a unique focus on
the nexus between economic empowerment, agency and sustainable solutions to GBV. It will thus be a key lobby
group for gender-responsive local governance . Involving young women through the YWLG Networks ticks may boxes
- succession planning for women in local government; youth (and especially young women's) employment as well as
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"stopping violence before it starts".

6.11 How have you built sustainability into your approach? If the project cannot be fully
sustainable by the end of the project, what steps are you taking towards sustainability?

This project concerns the creation of networks anchored by local authorities with minimal overheads designed to
ensure sustainability beyond the project cycle. The networks are rooted in existing activities that provide focus and
purpose. They will be guided by experienced partners with a track record of implementing sustainable projects.
Specific measures that will be taken to ensure sustainability include: 1) Hosting arrangements with local associations.
As the main anchors of the WLGF, YWLG and Women Led Networks, the associations will be requested in MOUs to
provide institutional support for the networks beyond the project phase. 2) Adoption of Constitutions including
governance structures, strategies and action plans. Support by the CLGF and GL will include ensuring that the
networks have a solid institutional base, drawing on experiences such as the establishment of WLGF in Zimbabwe. 3)
Institutional support will include the possibility of registration as non-profit organisations and fund raising training. GL
through its services arm has extensive experience of supporting the establishment of new organisations and
leveraging catalytic funds from donors through counter- part fund raising 4) Facilitating international linkages, for
example through the Com WLG Network. The four national forums will be among the first to affiliate to the global
body, giving them an agenda setting and leadership role. This global spotlight will motivate them to continue to be
leaders in this field. 5) Peer linkages are also key to sustaining networks. For example, the YWLG Network will be
associated with junior councils where these exist. In other countries the partners will share the concept of junior
councils with the hope that these will take root in the medium to long term. Embedding the practice of youth
involvement in local governance is in itself important planning for long term sustainability. In the case of the Women
LED Networks, linkages will be made with business associates and associations. Access to information on markets,
finance and infrastructure will demonstrate the value add of belonging to these networks, helping to sustain them.
These linkages are long term and have the potential to develop a life of their own, beyond the project phase 6) Use of
IT to improve the efficiency and effectiveness of communication is another critical sustainability factor. The project
includes testing a range of mobile and online platforms and social media to determine those that deliver the
maximum convergence and traction for local level networks. IT provides many exciting and innovative options for
creating multiplier effects at low cost especially with rapidly increasing Internet accessibility at the local level. 7) Both
CLGF and GL have a track record of on-the-job-capacity building. The young women's network and the entrepreneurs
network include mentorship programmes. Capacity building in all four work streams is a key sustainability factor.

6.12 What other agencies, including those in government and the third sector, are involved in the
areas where this initiative will take place and how will the recipient organisation work with
them?

The project will work with the following types of agents: Government - including Parent ministries/units and local
government associations; Private sector - including Business Associations, Chambers of Commerce, Women’s bank,
private companies; Civil society organisations - including faith based organisations, community based organisations,
women's rights organisations, Disability movements , Residents associations, Youth groups and men's movements;
Media - including mainstream media and community media. Specifically, the project will focus on the following
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organisations by country: Swaziland: Deputy Prime Minister’s Office (Gender and Social Welfare Departments),
Swaziland Local Government Association (SWALGA) –collaboration includes implementation of the COE work by all
urban councils, Local government elections voter education and share the results, organising the SADC
Protocol@Work Summit nationally and participate at regional level; CSOs - Swaziland Council of Churches, Conference
of Churches, The League of Churches, Swaziland Conference of Churches Seventh Day Adventist, Lutheran Church
and ELCSA. Past collaboration includes collaboration on the SADC Protocol Village meetings, 16 Days of Activism
campaign in the fight against GBV in churches , 365 Days Action plan and Launch of the GL Community of Practice ;
CSOs - Women with Disabilities and WLSA collaboration will be in campaigns such as 16 Days of Activism, Disability
Women Association Swaziland which is an umbrella body for women with visually impaired, deaf, dump and physically
disabilities, Swaziland Federation of Disability Swaziland where collaborations will be in the 50/50 campaign, Human
Rights Association Swaziland (HURISWA) – collaboration will be in the 50/50 Campaign, Women with Disabilities in
eSwatini, Young Women Alliance, Swaziland National Youth Council; Media - The Swazi Observer , The Time of
Swaziland, eSwatini TV, Channel Swazi TV, Swaziland Broadcasting Information Services (SBIS), Lubombo Community
Radio - collaboration will be media in the gender mainstreaming and development of gender policies in the media
houses as well as implementation of the programme. 2) Lesotho : Ministry of Gender - Custodians of gender equality
and have a MOU with GL to implement programmes, Ministry of Local Government - Responsible for work done in
councils, Implementing COE, Ministry small business - Small businesses controlled under the ministry most of such
belong to women, Faith based - Association of Lesotho Theologians ALET provides a forum for the discussion of issues
such as HIV and AIDS, Young Women Christian Association - collaboration will be on issues affecting young women
such as HIV, GBV and SRHR. Zimbabwe and Zambia will work with Ministries of local government and the local
government associations ZiLGA and LGAZ respectively. Zimbabwe will work with the Association of junior councillors,
the Zimbabwe council of churches and Women's coalition.

6.13 Please upload your Theory of Change (ToC).

Current Theory of Change Files
DOCX ❍

Clgfgl Jo Cox Networking Grant Theory Of Change Final Sdclmns 092018  August 26, 2018  27 Kb❍

6.14 Please confirm whether you plan to use digital elements as part of your approach.

The project will use digital elements to connect, collect and collaborate. Women in local government, young women
and women in business networks will be linked through group E Mail and Whats ap lists. The CoP will be a
convergence "hub" for relevant applications and social media outreach tools to link back to a curated web platform
that includes interactive tools such as online discussions and frequently asked questions. GL uses an advanced survey
tool called Survey Gizmo for its online data collection made visible in attractive, formats through Google Data Studio.
Surveys on Survey Gizmo include scoring of councils by community members; the Gender Progress Score (GPS)
attitude survey; and the SADC Protocol@Work summit entries and scoring. Women councilors, junior councilors,
entrepreneurs and mentors will share stories of change through blogs and social media linked to the CoP and the
CLGF women in local government portal. The project will use social media to profile youth led campaigns and events
related to the project. The project will include collection of audio visual evidence of change which will be profiled on
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association, council, CLGF and GL websites. Councils will work with young women and junior councilors to devise IT
tools for tracking delivery building on GL's experience of developing a GBV application for prevention, response and
treatment to survivors of GBV with GIZ in Lesotho. Special emphasis will be placed on low cost mobile technology.
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Results
7.1 How will you analyse the learnings from the project, and what will you do with them?

Learning from the project will take place on throughout the project cycle, and on a summative basis at the end. Every
meeting will include an evaluation that is both quantitative and qualitative and is summed up in GL's online Survey
Gizmo platform. The evaluations will be shared with the project management team as well as appropriate partners.
Lessons learned from evaluations will be fed into project design. Quarterly reports by the project management team
to the executive management team will include a section on lessons learned and recommendations for fine tuning
project design. These will be debated at the quarterly meetings and appropriate action taken, including consultations
with partners where needed. The executive committees of the networks will prepare reports for meetings held in the
wings of AGMs of the associations that include reflections on lessons learned. These will be debated with the
membership of the networks before the tabling of resolutions. Where appropriate, the resolutions will be taken up by
the associations to ensure that they are mainstreamed, given prominence, and budgeted for. WLGF Zimbabwe will
share the example of the book and video produced with the support of GL Zimbabwe called "At the Coalface: Gender
at Work in Local Government" as a way of documenting the benefits of gender mainstreaming in local government,
using the evidence gathered from councils during SADC Gender Protocol@Work summits. Women in local government
forums in Lesotho, Swaziland and Zambia will be encouraged to champion similar knowledge products. Through the
CLGF, the project will gather and showcase profiles of women councilors. These will be analysed in a booklet format at
the end of the project. The project adds another chapter to the "Sunrise Campaign" which involves entrepreneurship
training for survivors of gender violence. The first phase was documented in a booklet and video that have
contributed to the growing body of literature on the nexus between economic empowerment and sustainable
solutions to GBV. The networking and mainstreaming phase will be documented and added to the video, and in an
update to the book. This will include many individual examples and profiles of change. The project will include a close
out evaluation and reflection meeting of the CLGF, GL and partners. Learning from meeting evaluations, quarterly
reports, comments gathered through IT platforms and tools, videos, books and other products will be shared, debated
and used to inform further programming. It will also be shared with the Com WLG Network and used to inspire the
formation of more national women in local government forums. GL will also use this forum to share and popularise the
COE model and its related M and E tools. The partners will offer to contribute to DFIDs "how to" notes and Most
Significant Results on key topics such as coalition building; gender and decentralisation and the link between
economic empowerment and ending VAWG.

7.2 Who are your primary beneficiaries?

People with disabilities (PWD) • 15 - 24 years
• 25 - 49 years
• 50 - 64 years

• Female
• Male

People living with HIV/AIDS • 15 - 24 years
• 25 - 49 years
• 50 - 64 years

• Female
• Male

Survivors of violence • 15 - 24 years
• 25 - 49 years
• 50 - 64 years

• Female

Extreme poor • 15 - 24 years
• 25 - 49 years
• 50 - 64 years

• Female
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Urban • 15 - 24 years
• 25 - 49 years
• 50 - 64 years

• Female
• Male

Rural • 15 - 24 years
• 25 - 49 years
• 50 - 64 years

• Female
• Male

7.3 What is the total number of primary beneficiaries you intend to reach?

1868

7.4 Please break down the total number of primary beneficiaries into each population group
below:

Rural
1308
People with disabilities (PWD)
37
People living with HIV/AIDS
207
Survivors of violence
200
Extreme poor
667
Urban
560

7.5 Who are your secondary beneficiaries? How many secondary beneficiaries in total will benefit
from your project?

Number of People
8585
People with disabilities (PWD) • 15 - 24 years

• 25 - 49 years
• 50 - 64 years

• Female
• Male

People living with HIV/AIDS • 15 - 24 years
• 25 - 49 years
• 50 - 64 years

• Female
• Male

Urban • 15 - 24 years
• 25 - 49 years
• 50 - 64 years

• Female
• Male

Rural • 15 - 24 years
• 25 - 49 years
• 50 - 64 years

• Female
• Male
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7.6 What changes do you expect to have been achieved by the end of the project? How will you
measure this change?

By the end of this timeframe the project will have resulted in 1) Gender responsive service delivery being
strengthened through women’s equal and effective participation in local government in four Southern African
countries. This will be measured by the extent to which the WiLGF in Zimbabwe is strengthened and three similar
structures established in Lesotho, Swaziland and Zambia. Means of verification include MOUs with associations;
constitutions for the new forums adopted, strategies developed, membership records, reports of launches, including
in the mainstream media, development and delivery of action plans. The impact of the networks in advocating for
women's increased representation in local government will be measured through audits of recent and upcoming
elections; strategies developed based on the evidence and progress towards adopting special measures to redress
the gaps identified. The impact of the networks in advocating for gender responsive service delivery will be measured
through the percentage increase in the Gender and Local Government Scores of the COEs over the two year period,
and best practices shared at the SADC Gender Protocol@Work Summits. At an individual level, the changes in the
lives of women leaders will be measured through Drivers of Change Profiles in the CoP and on the CLGF Women in
Local Government web portal. 2) 200 young women being groomed for leadership through a mentorship programme
with women councilors and the formation of the YWLG Network. This will be measured through institutional founding
documents and records of the network; mentorship reports and Drivers of Change case studies presented at summits.
3) The promotion of local economic development that works for women, especially survivors of GBV, in 40 councils
through 200 survivors of GBV that have participated in GL's Sunrise Campaign converging with 400 women
entrepreneurs from CLGF programmes forming the Women Led Network. This will be measured through council
policies and programmes to promote women's economic empowerment; GL's Gender Empowerment Index (GEI) that
measures changes in income; entrepreneurial flair, relationship control and agency. Qualitative evidence will include
case studies presented at summits and Drivers of Change profiles. 4) Dynamic learning and sharing enhanced
through at least 1000 new members of the Community of Practice that includes low data mobile technology, and
annual SADC Gender Protocol@Work summits. The value add of the CoP will be measured through the number of new
members; the increase in traffic as a result of social media; website hits; number of questions posed; number of
online discussions held; number and utility of new applications; IT skills gained by participants and business
generated for women entrepreneurs. The value add of Summits will be measured through number of entries and
analysis of the progress and learning reflected in the best practices in different theme categories.

7.7 What are your specific targets over the project timeframe? Please upload a graph to
demonstrate.

Current General File Files
XLSX ❍

Copy Of Copy Of Reporting Risk Register Template Quarter 26 2 2020  February 26, 2020  310 Kb❍

XLSX ❍

Copy Of Copy Of Reporting Risk Register Template Quarter 1 15 1  January 16, 2020  310 Kb❍

XLSX ❍

Clgfgljcnetworkingapplication Targetgraph Beneficiariesbreakdownfinal Sdclm 092018  September 08, 2018  30❍

Kb
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7.8 Please explain how the benefits will outweigh costs, and how the project represents value for
money. How does your project address key cost drivers, how is it an efficient use of resources,
and why is it an effective approach to achieve impact?

The project addresses the 4"E's" of Value for Money (VFM), and draws from the extensive experience of CLGF and GL
in implementing DFID-funded projects. As a former Governance and Transparency Fund (GTF) and Programme
Partnership Arrangement (PPA) grantee, GL as the implementing agency has developed a range of tools for
measuring VFM that will be used to quantify VFM and provide assurance that this is being achieved. The planned ways
in which the 4"E"s will be achieved include: 1) Economy: As a networking portfolio, the project will "connect the dots"
between 1868 primary and 8585 secondary beneficiaries - 10,453 in total, which at a cost of GBP 1 million is
approximately GBP 100 per head. This is a modest cost relative to the results outlined. The project involves a number
of meetings to set up institutions and networks. Good procurement practice, including three quotes for all venues, will
be applied to ensure the best price for services offered. Smaller meetings will be hosted in association board rooms
and council chambers to enhance ownership and save costs. Dovetailing launches and meetings of networks with
annual meetings of the associations will lead to considerable cost savings while also enhancing the profile and
ownership of the networks. Use of IT in between meetings to ensure communication and follow up greatly reduces
costs and leverages the benefits of face to face meetings. The CoP provides a cost effective avenue for information
sharing, advice, mentorship and support. It will also reduce the carbon footprint through lowering costs of printing
materials (especially those that date) and travel to meetings. 2) Efficiency: Networking by definition creates multiplier
effects. The ripple effects of the three networks is likely to extend far beyond the primary and secondary beneficiaries
stated here. For example, the 40 councils that will be the primary focus of the Women LED Networks cover a
population of 8.8 million. Investing in gender responsive governance in these councils has the potential to deliver a
better life for the families of the women directly involved (about five for each woman, based on immediate and
extended family), as well as their broader communities. Increased income in the hands of women has been proven to
stretch far in Africa, improving livelihoods, health, nutrition and education for entire families and communities. 3)
Effectiveness: This project is strategic, visionary and catalytic on many counts. It builds on the existing partnership
between the CLGF and GL as well as the many partnerships on the ground with the associations, ministries and
councils. Managing from behind, the CLGF and GL will help to establish networks owned and anchored by the
associations, who will underwrite their sustainability after project close in signed MOUs. Staff costs and overheads will
be kept to a minimum through working with and through the primary beneficiaries on the ground including the
associations, gender committees and focal points of councils and women councilors. In kind contributions will enhance
ownership by the partners. Linkages through the CLGF Women in Local Government Network will place the four
countries under the global spotlight, helping to sustain the momentum. The inclusion of young women is a visionary
move designed to start training a cadre of leaders for the future. A possible "unintended consequence" demonstrating
the effectiveness aspect of VFM is the sharing of information from Zimbabwe on junior councils as a way of involving
youth more systemically in local government in the other three countries in the future. Linking survivors of GBV who
have trained as entrepreneurs to women in mainstream business networks is an effective strategy for ensuring that
they claim their space as active citizens without fear of stigma or discrimination. Long term results include increase in
income and reduction in the experience of violence. The benefits of this at an individual level extend well beyond the
duration of the project, as do the many ways in which the project will build capacity - of women councilors, young
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women, women entrepreneurs and male gender champions. 4) Equity: The project seeks to redress gender
imbalances by targeting women's equal and effective participation in local government; the inclusion of young
women; and women's inclusion in local economic development with a particular focus on survivors of GBV. All these
categories include women with disabilities and women living with HIV and AIDS. Southern Africa has the highest
incidence of HIV and AIDS in the world. Women constitute 57% of those living with HIV which is both a cause and
consequence of GBV. The councils chosen are a mix of urban (approximately 30%) and rural (70%). This is another
way in which it will reach women in the most remote parts of the four countries, helping to advance greater equity.
Male decision-makers and family members will be engaged as partners.

7.9 Please upload a logframe.

Current Logframe Files
XLSX ❍

Copy Of Reporting Beneficiary Annex 15 1 2020fh  January 17, 2020  21 Kb❍

XLSX ❍

Clgfgl Jo Cox Networking Grant Logframe  September 16, 2018  52 Kb❍

XLSX ❍

Clgfgl Jo Cox Networking Grant Logframe  September 11, 2018  44 Kb❍

7.10 How will you monitor your delivery? What methodologies will you use, and why are they the
most appropriate ones?

The following are the methodologies that will be used to track delivery: 1) Beneficiary statistics: A registration form
disaggregated by age, sex, and disability will be administered at every event. This data will be captured in EPI info, a
free software developed by the Centre for Disease Control (CDC) for health statistics that GL uses for its beneficiary
data. EPI Info generates realtime reports that can be used to track monthly reports on direct and indirect beneficiaries
to ensure that targets are met. This is the most appropriate methodology because it is tried and tested; health
statistics are among the most developed and precise of development statistics; GL has used this for more than five
years and our M and E staff are well versed in this methodology. 2) Records of network founding documents such as
Constitutions, membership, strategies and MOUs will be kept in a common work space such as Share point or Google
Drive where these can be accessed by all partners. Final versions will be on the websites of the associations and the
Community of Practice as appropriate. This is the most appropriate methodology for tracking these documents as
several parties may be involved in drafting and commenting on drafts. These tools make it possible to work
collaboratively and keep a record of the different drafts, in case there is need to refer back to earlier drafts. Sharing
final versions on web platforms is important for transparency in membership driven networks. 3) Lobbying and
advocacy on achieving 50/50 in local government will be monitored through meeting reports, media logs, E mails and
letters, draft policies and legislation emanating from the campaign. The latter will be logged through GL's online
platform, Survey Gizmo, that allows uploads of artefacts and can be viewed by any party given administrative access.
These are the most appropriate tools because they form part of the tools that CLGF and GL are already using in the
Fifty Fifty Campaign. 4) Campaigns, such as those run by the young women, will be measured through a range of
media tools. These include logs of interviews with the mainstream media; social media statistics such as number of
posts; retweets and likes; numbers reached and impact. Letter box feedback through E Mail and post will also be kept
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and analysed. These are the most appropriate tools in that they provide a variety of evidence from different sources
on the efficacy of the campaigns that can then be triangulated in summative reports on the effectiveness of these
campaigns 5) The COE model that will be promoted through this project comes with a well developed M and E
framework. The flagship tool is the Gender and Local Government Score Card administered annually. This comprises
25 questions on gender mainstreaming in local government covering governance, work place, service delivery,
gender budgeting and management systems. Scoring is done separately by the councils and communities with a final
adjudication by independent experts during the SADC Protocol@Work summits. Councils receive colour coded
certificates endorsed by UN Women ranging from blue (50-55%) to platinum for over 90%. The certificates are hung
on the walls of councils showing progress (and sometimes regression) in gender mainstreaming. This method has
proven highly effective as a fair, participative and visible way of demanding accountability as well as acknowledging
progress. 6) The Sunrise Campaign End Violence, Empower Women project also has a well developed M and E system
that will be built on as part of this project. Each participant has a profile on Survey Gizmo that starts with basic
administrative data and a first hand account or "I" story. The participants undertake a baseline Gender Empowerment
Index (GEI) survey that is repeated periodically to track income; agency; relationship control and experience of
violence. Training records, business plans, mentorship support and case studies presented at summits are all
recorded under each profile. The platform will be extended to include the new networking activities to facilitate
longitudnal studies of impact. This is appropriate because it builds on the existing data and will facilitate in-depth
analysis. 7) SADC Protocol@Work case studies comprise institutional, individual and project case studies that are
gathered online using Survey Gizmo and have a set of online reports in Google Data Studio that provide insights on
the types of case studies gathered, and the change they represent. Drivers of Change profiles or stories of change at
the individual level presented in multi media formats give a human face to this change. 8) The CoP is an IT platform
with many in-built features for tracking progress. These include membership statistics; social media statistics; website
hits and online feedback mechanisms as each website page has a comment box. As the CoP is a public space, this is a
transparent way of sharing outreach.

7.11 Please describe what kind of beneficiary feedback mechanisms will be used during the
project, and how your organisation will respond to feedback.

Beneficiary feedback mechanisms include: 1) Face to face consultations and engagement: Once approved, the project
will involve several consultative meetings with key partners such as the local government associations; working
meetings with project teams, and workshops to set up the different networks. These networks will elect executive
committees that will meet monthly or quarterly as appropriate to receive, process and respond to feedback. They will
also have annual meetings linked to the annual meetings of the associations where members will have the
opportunity to have their say. As supporting organisations, the CLGF and GL will encourage the networks to take the
lead in responding to feedback while offering advice where appropriate. If the feedback is to the CLGF and or GL, it
will be channeled by project teams to the executive management team as appropriate. 2) Sharing of official
communication: As mentioned, partners will have shared online work spaces where all official communication
received will be shared and discussed. 3) Analysis and sharing of feedback received through online platforms: Given
the reach of the project, much of the feedback will be received through online platforms especially the Community of
Practice. GL's communication team monitors comments received on a daily basis. Any comments of an urgent nature
are passed on immediately to the management team. The communications team also does a monthly report of usage,
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reach, and comments that will be routinely shared with all partners. 4) Quarterly meetings and reports of the project
management team: Project management teams that include the key partners will be held in each country to engage
with beneficiary feedback. These reports will be forwarded to the CLGF and GL Executive management teams that will
take up any issues at political level that require higher level engagement. 5) The annual citizen scoring of councils
participating in the COE programme is an important source of beneficiary feedback for the councils. They are able to
compare their own assessment with that provided by the communities whom they serve. This is the equivalent of 360
degree feedback and is an innovative approach to gathering community feedback. 5) The annual SADC
Protocol@Work summits are both a learning and sharing platform as well as an opportunity to share feedback.
Plenary sessions of he summits include town hall style meetings in which partners debate the "big issues" of the day
such as the 50/50 campaign; involvement of youth in local government and women's economic empowerment.
Twitter feeds projected onto a screen allow for a continuous flow of comments. The summits show case best practices
in mainstreaming gender in the councils at individual, institutional and project level. This is among the most
substantive beneficiary feedback in the project. Evaluation forms at this and all meetings are captured and analysed
in Survey Gizmo and included in reports.
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Financial Details
8.1 Please provide the total budget for your project (including match funding amount if

applicable)

1000000

8.2 Please provide the total budget that you are requesting from DFID.

1000000

8.3 Total match funding (automatically calculated):

 

8.4 Who are the other donors of your project, and how much are they contributing?

N/A

8.5 Please upload a completed budget.

Current Budget Files
XLSM ❍

Clgfgl Jo Cox Networking Grant Budget  September 11, 2018  280 Kb❍

XLSM ❍

Clgf Networking Grant Summary Budget Sdclm 062018  June 12, 2018  230 Kb❍
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Risk
9.1 Please outline all risks and approaches to mitigate against them.

Level Risk descriptions
Moderate Political stability

The project requires an enabling political environment to thrive. Violence during or before elections
could impact negatively on the project.

Mitigations
CLGF and GL have a good working relationship with local government in the target countries. To
mitigate the political risk, the project will be apolitical highlighting issues that affect women across the
political divide. MOUs will enable access.

Moderate Varying institutional systems amongst partners
CLGF and GL may have varying institutional systems to implement the project especially on operations.

Mitigations
CLGF and GL will develop and sign a Memorandum of Understanding to spell out all system issues.

Minor Institutional and human capacity
The project requires councils that will be able to absorb the leadership role that comes with the project.
Additionally, gender and political as well as IT skills are required for the success of the project.

Mitigations
The project include training of women in local government, both at the technical and political level. The
project entails capacity building on IT and campaigning skills to enable use of technology in monitoring,
implementation and learning.

Major Financial stability
CLGF is currently exploring options to mitigate the impact of Brexit on its project funding streams.

Mitigations
Pending the outcome of the current Brexit discussions with some clarity expected by 29th March 2019,
CLGF should be ready to implement a funding strategy which mitigates the potential impact from Brexit

Moderate IATI compliance
CLGF is not currently registered with IATI.

Mitigations
It is recommended that CLGF take steps to register with IATI and encourages its downstream partners
when appropriate to do the same.

Moderate Governance & internal control 1
The organisation Board meets once per year. A PSC is the proposed mechanism for overseeing project
performance.

Mitigations
A Terms of Reference (ToR) identifying the PSC members and their roles should be drafted to guide
project management and implementation for the proposed project.
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Moderate Conflict of Interest
CLGF has a fraud policy but does not have a conflict of interest policy. During the site visit, CLGF stated
that all organisational policies are to be updated in 2019 based on a decision taken by the Board at the
annual meeting

Mitigations
CLGF to update its corporate fraud policy and include references to specific legislation including bribery
and anti-money laundering. It should also establish a clear conflict of interest policy outlining the roles
and responsibilities of the Board

Moderate Risk register
A corporate risk register exists but is not up to date.

Mitigations
The corporate risk register should be updated and an owner for the risk register identified. The register
should be discussed at all Executive Committee and Board meetings moving forward.

Moderate Gender & Equality
The organisation does not have a formal gender policy in place.

Mitigations
Given the nature of the proposed project, CLGF should ensure that it prepares and approves a gender
policy as a matter of priority.

Moderate Travel & Subsistence
CLGF has an approved travel and subsistence policy however the rates paid are aligned with the
recipient country government rates and therefore should be clarified in advance of the project
commencing.

Mitigations
CLGF should confirm the actual rates for travel and subsistence to be used prior to project
implementation and have these agreed with the fund manager and donor.

Moderate Safeguarding 1
The enhanced due diligence for safeguarding (appendix B of the FMA report) highlighted some
recommendations for improvement in the area of safeguarding.

Mitigations
CLGF should develop a safeguarding register in advance of any possible issues arising.

Moderate Safeguarding 2
The enhanced due diligence for safeguarding (appendix B of the FMA report) highlighted some
recommendations for improvement in the area of safeguarding.

Mitigations
CLGF should ensure that the recruitment policy of GL includes appropriate criminal background checks
on candidates. This should be clarified as part of its due diligence assessment of GL.

Moderate Whistleblowing
CLGF have no formal whistle-blowing policy which would cover the reporting of safeguarding concerns.

Mitigations
CLGF should prepare a formal whistleblowing policy as a matter of priority and provide training on the
approved policy to trustees/staff/volunteers.
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Moderate Finance Manual
The finance manual would benefit from an update which provides more clarity and depth to the
activities performed by the finance function.

Mitigations
To further strengthen financial management, it is recommended that CLGF reviews and updates its
financial policy and controls document when the other policies of the organisation are being updated
during 2019.

Moderate Letter of good standing
CLGF has provided the fund manager with a letter of authority to obtain a letter of good standing from
its bank to support the application process.

Mitigations
The fund manager is required to contact Barclays bank and obtain the letter of good standing for CLGF.

Moderate Annual audit
The external auditor for the previous three financial periods was Moore Stephens. That organisation
merged with BDO, another large professional services firm in February 2019. The current audit contract
with Moore Stephens may no longer be valid.

Mitigations
CLGF should clarify its external audit arrangements for 2019 and beyond.

Moderate Downstream partners - Registration
The registration documents of GL were not provided as evidence of registration in the four countries
where the proposed project will be implemented.

Mitigations
GL should provide evidence that it is registered to perform activities in the countries where the
proposed project will be implemented.

Moderate Downstream partners - due diligence
CLGF has not performed a due diligence assessment on its downstream partner GL.

Mitigations
CLGF should perform a due diligence assessment of its partner, GL.

Moderate Delivery Map
The delivery chain map provided by CLGF does not contain a split in the value of the project funding
managed through CLGF and that which will be managed through its downstream partner.

Mitigations
The delivery chain map should be updated to include the value of funds to be managed by the
downstream partner and that which will be controlled directly by CLGF.

Moderate Downstream partners - MoU
CLGF has a MoU/contract which it uses with downstream partners. That MoU includes a workplan,
budget, reporting and payment details. The MoU has not however been tailored to the proposed project
or partner yet.

Mitigations
The MoU/Contract between CLGF and GL should be prepared, reviewed and amended as required to
match the conditions in the DFID grant agreement.
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Minor Low level of project buy-in
Councils, survivors of GBV and youth may not immediately see the benefit of the project resulting in
low uptake. COuncils may see the project as an add-on to their existing work.

Mitigations
CLGF and GL will hold inception meetings with all stakeholders to obtain buy in and thoroughly explain
the project. The project targets councils where CLGF and GL are already working in.


