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Memorandum of Understanding 

Preamble 

This Memorandum of Understanding (MOU) is being agreed between: 

1. The Commonwealth Local Government Forum (“CLGF”), an organisation recognised by the 
Commonwealth Heads of Government as the designated organisation dealing with local 
government issues in the Commonwealth (hereinafter referred to as CLGF); and 

2. Gender Links (GL), a Southern African NGO that promotes gender equality and justice across the 
sixteen countries of the Southern African Development Community (SADC) region. GL is 
committed to an inclusive, equal and just society in the public and private space in accordance 
with the SADC Protocol on Gender and Development.  

1. Definitions  

For the purpose of this Memorandum of Understanding: 
“MoU” means the terms and conditions of this Memorandum of Understanding and all Annexures 
accompanying it; 
“Agreement” means the terms and conditions of this Memorandum of Understanding and all 
Annexures accompanying it; 
“Parties” means CLGF and Gender Links 

2. Purpose 

The Parties share a common commitment to strengthening local government and local government 
stakeholders’ capacity to implement programmes and action plans aimed at achieving gender 
equality and women’s empowerment. 

The MoU is being signed to confirm the parties’ commitment to a strengthened working 
relationship, including closer cooperation and partnerships; particularly with regards to the 
development and implementation of the, ‘‘Connecting the dots: Local Actions for Women Political 
and Economic Empowerment in Southern Africa” Project, funded by the Jo Cox Fund of UKAID 
Direct, herein referred to as the Project.  

 
3. Areas of Cooperation 

The parties agree to co-operate within the following areas:  

a) Implementation of the Project 

b) Joint fundraising, programme design and implementation of initiatives targeting local government 
and local government stakeholders to promote gender equality and women’s empowerment. 

c) Strengthening of partnerships for the implementation of the programme in Zimbabwe, Zambia, 
Swaziland and Lesotho.  
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4. Roles and Responsibilities 

4.1 Joint Roles and Responsibilities 
4.1.1 The Parties are committed to working together in the implementation of the Project which is 

outlined in a project document. (Annex1) 
4.1.2 In the implementation of this agreement, the Parties will endeavour to cooperate with other 

development partners and relevant institutions in local government and development such 
as: Local Government Associations, Local Authorities, Civil Society Organisations and 
Ministries responsible for Local Government and Gender. 

4.1.3 The Parties will further develop a mechanism to ensure that the outcomes of the 
programme are widely disseminated. This should seek to promote knowledge sharing and 
inform national policy making for local government. 

4.1.4 The Parties will, on a regular basis, keep each other informed of, and consult on matters of 
common interest, which in their opinion are likely to lead to mutual collaboration. 

4.1.5 Consultation and exchange of information and documents under this MoU shall be without 
prejudice to arrangements which may be required to safeguard the confidential and 
restricted character of certain information and documents. Such arrangements will survive 
the termination of this MoU and of any agreements signed by the Parties within the scope of 
this collaboration. 

4.1.6 The Parties may invite each other to send observers to meetings or conferences convened 
by them under their auspices in which, in the opinion of either Party, the other may have 
interest. Invitations will be subject to the procedures applicable to such meetings or 
conferences.  

4.1.7 Neither Party shall be an agent or representative of the other party.  
4.1.8 Each party shall be responsible for its acts and omissions in connection with this MoU and its 

implementation.  
4.1.9 In order to implement the specific activities emanating from this MoU the Parties shall at 

such intervals as deemed appropriate, convene meetings to review the progress of activities 
being carried out under the present MoU and to plan future activities, discuss and amend 
the agreement (where required).  

4.1.10 In implementing the project, partners will generally be guided by the principle that the 
partner best placed to do so, leads in the implementation of key project activities, in line 
with their comparative advantage.  

 
4.2   CLGF’s Roles and Responsibilities 
CLGF will: 
4.2.1 Provide overall project management and coordination of beneficiaries in the 

implementation of the Project. 
4.2.2 Monitor the project to ensure that it is implemented in accordance to the project contract. 
4.2.3 Act as the intermediary for all communication between UK Department of International 

Development (DFID) and beneficiaries. 
4.2.4 Conduct audit, checks, monitoring and evaluation on the Project. 
4.2.5 Within its existing agreements with other organisations and institutions nationally, 

regionally and internationally, where such organisations and institutions share common 
interests as those agreed to in this MoU, endeavour to promote synergy and alignment on 
areas agreed to in the implementation of the MoU, where both parties deem this 
appropriate and applicable. 

 
4.3 Gender Links roles and responsibilities 

 
Gender Links will: 
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4.3.1 Coordinate its country offices to implement the Project, provide technical support to the 
project, provide day to day supervision and leadership to the project in Zambia and Lesotho 
and support CLGF in Zimbabwe and Swaziland. Detailed roles and responsibilities will be 
outlined during project inception. 
 

4.3.2  Manage project funds in line with the budget (Annex 2) and agreed roles and 
responsibilities.   

4.3.3 Assign staff members to support project implementation in line with the project document 
and budget (Annex 2). Necessary supporting documentation for the salary contribution of 
the officials shall be required in the form of timesheets and proof of payment of the total 
salary being paid. 

4.3.4 Actively participate in the programme development process, identify and facilitate the 
selection of project beneficiaries in the four target countries. 

4.3.5 Develop the dissemination strategy to support and promote the dissemination of results and 
good practice derived from the project. 

5. Financial Procedures and Responsibilities 

5.1 Agreement is not financially binding to any of the Parties beyond what is provided in the project 
contract. 

5.2 Ultimate financial responsibility for the project rests with CLGF. 
5.3 Day to day financial transactions on the project will be guided by the CLGF Financial 

Management procedures.  
5.4 Parties shall agree on the disbursements of costs related to implementation of the projects 

activities prior to committing to any assignments. 
5.5 Parties will agree a payment schedule based on a system of monthly/quarterly claims to cover 

any such items that relate to Project expenditure. 
 

6. Dispute resolution 
Any disagreement or dispute arising between the Parties with regard to implementation, 
application, interpretation or breach of this agreement shall be settled as follows: - 
6.1  A disagreement or dispute must be initiated in writing; 
6.2  The Parties must initially make all reasonable efforts to settle any such difference or dispute 

through consultation and negotiation; 
6.3 Should either Party allege that there has been any non-compliance by the other Party, in 

respect of any of the material terms and conditions of this Agreement, the Responsible 
Officials must first attempt to resolve the dispute amicably;   

6.4 In the event of a failure by the Parties to resolve a dispute, the matter shall be referred to a 
recognised dispute resolution institute, to be agreed between the Parties in the United 
Kingdom. 

 
7. Breach 
7.1 In the event of a Party failing to perform its obligation(s) to the satisfaction of the other 

party, the aggrieved party shall give the defaulting party a written notice detailing such 
defect. 

7.2 Upon receipt of such notice, the defaulting party shall have fourteen (14) days from receipt 
of the notice to remedy such defect. 

7.3 In the event of the defaulting party failing to remedy such a defect after being put in MOU, 
the aggrieved party shall have the right to cancel the MoU. 
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8. Commencement, Duration, Extension and Termination  
8.1 The parties agree that the commencement date of this MoU is_____________”  
8.2 This Agreement shall remain in force for three years from the date of signature or until the 

objectives are reached, whichever comes first. 
8.3 This Agreement may be extended by agreement between both Parties in writing. 
8.4 This MoU may be terminated by mutual consent if the Parties agree that the MoU in its 

present form is no longer in their interest; or 
8.5 Any Party may terminate this MoU by giving three (3) months written notice in advance that 

it wishes to terminate the cooperation without being liable to costs and / or damages 
incurred by the other Parties as a result of the said termination. 

 
9. Good faith and reasonableness 
In their dealings with each other for purposes of this agreement, the Parties – 
9.1 undertake to act in good faith and reasonably; 
9.2 warrant that they shall not do anything or shall refrain from doing anything that might 

prejudice or detract from the rights or obligations of each other, or the implementation of 
this Agreement; 

9.3 undertake to share information and ideas and co-operate in matters of common interest; 
and 

9.4 this Agreement does not in any way limit any statutory powers and functions of the Parties. 
 
10. Amendments and Variations 
10.1 No variation of, addition to, cancellation or novation of this Agreement shall be of any force 

or effect unless reduced to writing and signed by the Parties or their authorised 
representatives. 

10.2 Where an Act or other legislation within United Kingdom are amended in such a way as to 
affect   this Agreement, this Agreement will be considered as having been amended 
accordingly and the Parties must take immediate steps to amend this Agreement 
accordingly. 

11. Support in unforeseen circumstances 
11.1 Should one Party request the other Party to perform a task that is not covered by this 

Agreement due to an unforeseen or emergency situation, the requested Party must 
indicate its capacity and preparedness to assist. 

11.2 Notwithstanding any agreement to co-operate, report or share information, the Parties 
agree that, should a situation exist that requires intervention by a Party that is not 
provided for or is contrary to the intention of this Agreement; the Party must take the 
required action and inform the other Party as soon as possible. 

11.3 The intervening Party must provide a written report of the circumstances and the actions 
taken, to the other Party within a reasonable period of time. 

 
 

12. DOMICILUM 

The parties to this agreement choose their domicilium citandi et executandi as follows: 

12.1 The Commonwealth Local Government Forum 

Commonwealth Local Government Forum (CLGF) 
Commonwealth House 
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55-58 Pall Mall 
London, UK 
SW1Y 5JH 
Tel: 020 7747 6294/6441 
www.clgf.org.uk 

12 .2 Gender Links  
9 Derrick Avenue 
Cyrildene, Johannesburg 
South Africa 2198 
Phone: 27 11 029 0006/ 27 11 028 2410 
www.genderlinks.org.za 

 

THUS DONE AND SIGNED AT ………………………………………..ON THIS ……… DAY OF ……………………2018. 

.................................................. ............................................................................................................. 

Greg Munro                     Colleen Lowe Morna  
Secretary General, CLGF       Chief Executive Officer  

         

…………………………………………..      ………………………………………….  

AS WITNESS AS WITNESS     AS WITNESS AS WITNESS 

…………………………………………………….    ………………………………………………. 

 

https://mail.i-hosted.co.uk/owa/redir.aspx?C=Vs5qPlog-FzqW-RxMQCy8M-ejhZrg9M2jYua4tgUbQ_aBhxb-RPWCA..&URL=http%3a%2f%2fwww.clgf.org.uk
http://www.genderlinks.org.za/
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