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Figure 1: Participants during the COE Workshop at Oshakati Municipality 
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Executive Summary 
 
The Town of Oshakati was the 25rd town to host the Centres of Excellence for Gender 

mainstreaming in Local Authorities in 
Namibia. The workshop was held from 
the 24-27 September 2013.  The 
Attendance was great both the mayor 
and her deputy including other 
councillors and staff were there to 
learn and understand the whole 
process. 
  
 
 
 
 
 
 

The purpose of the programme was to; 
• Build participants understanding around key gender concepts  
• To empower participants around personal empowerment 
• Build capacity around issues of gender, democracy and good governance  
• Look at what makes  good leaders through looking at transformative leadership 
• Look at key concepts like gender policy and planning concepts   
• Assist participants in understanding the importance and synergies around gender, the 

economy and budgets   
• Develop a Local Gender Action Plan  
• Develop a Local 365 Day Gender Violence Action Plan 
• Popularise the SADC Protocol on Gender and Development. 
• Establish communication strategies for the GBV action plans. 
• Inform councils about the collection of good practices for addressing GBV at the local 

level and in the Gender Justice and Local Government Summit.   
• Assist local Authorities with sustainable campaigns and case studies on GBV for Summit 

come 2012. 
 
 
See the full workshop programme attached at Annex A.  
Over the three days, the workshop was attended by a range of council officials, councillors and 
Non Governmental organisations representatives; in total 29participants (14 men and 15 
women); see Annex B for the full workshop participants list.  COE combined Action Plan that 
the participants produced is attached at Annex C.  A summarised version of the evaluation 
forms is attached at the end of this report as Annex D. 
 

Figure 2: Participants during group work 



 
 
 
Background  
 
In 2003, GL undertook the first comprehensive study of the impact of women in politics in 
Southern Africa. One of the key findings of “Ringing up the Changes, Gender in Politics in 
Southern Africa” was that local government is a sadly neglected area of the gender and 
governance discourse. Taking heed of this finding, GL conducted groundbreaking research in 
2006/2007, At the Coalface, Gender and Local Government covering South Africa, Lesotho, 
Mauritius and Namibia. A key finding of this study was that few practical steps have been taken 
to mainstream gender in this tier of government or to build the capacity of councillors to lead 
this process. The study has since been extended to nine countries. In terms of process, once 
the research reports have  been written up, GL hosts launch and strategy workshops in the 
respective countries with key stakeholders and partners, ideally the local government 
associations of that particular country to map out a way forward of how to roll out the strategy 
and host Gender and GBV action plan workshops. The launches are then followed by Gender 
and GBV action plan workshops that are held at a provincial, regional or district, level to ensure 
that all councils have gender action plans. In 2009, GL embarked on a study in Zimbabwe on 
women’s representation and participation in local government to assess the conditions 
necessary to increase the representation of women in local government in Southern Africa, and 
to ensure their effective participation.  In March 2010 GL convened the first Gender Justice and 
Local Government Summit and Awards to gather evidence of institutional and individual 
initiatives to empower women and end gender violence.  The recommendations of this event 
informed the need for councils to become Centres of Excellence for Gender Mainstreaming in 
Local Government to ensure that Councils have the necessary and support to address issues of 
gender across all spheres.  
 
Process and activities 
The three and half day training was aimed at educating participants about stage 4&5 of COEs 

and introducing other New COEs Modules such as 
the Conflict management /Resolution, Care work 
and HIV and AIDs, Local Economic Development 
and Gender, Climate Change and Sustainable 
development in local governance. LED and 
climate change are considered to be areas the 
town council should pay much attention to 
address the issue of dependence through 
empowerment of women and create projects 
which can respond effectively to climate change 
for food security. Participants were actively 
participated especially on new modules 
introduced. 
 
 

 
 
 

Figure 3: Participants drafting an action 
                Plan 



 
 
 
Welcome and opening  
 

 
The Town Mayor, Honourable 
Onesimus Shilunga, welcomed 
everyone in attendance and GL 
Consultant to the workshop. 
He encouraged the participants 
to provide full support to the 
Training Consultant and 
commit themselves towards 
the training. He eluded on the 
issue of absenteeism and being 
excused every time since will 
have an impact on learning 
opportunity. He urged the 
participants to comply to the 
ground rules in order to 
improve the learning 
environment. The Mayor 
further reflected on the issue 
of COE acceptance and said 

that it was through the council 
interest to get involved into 
mainstreaming gender and 
become a Non-discriminatory institution that benefit its staff workers, public persons equally. 
However, before he concluded his speech, he said he will be part of the workshop in order to 
learn more about gender mainstreaming. He applauded participants from other organizations 
such as Oshana Women and Men network against crime for attending the workshop and 
integrate what will be learnt into their work to avoid discrimination.  He also touched on the 
escalation of gender based violence incidences in the country which has became a national 
concern and requires concerted efforts from every citizen to halt it. He said all these gender 
based violence related issues can only be addressed by understanding the concepts of gender 
equality and that was the reason why the Council has accepted the process to take place in 
order to create equal access to all availed resources for both male and female employees to 
benefit. In his final remarks, he related to the creation of a man, where a man and a woman 
were natural created and given equal access to fruits in the Garden of Eden and this applies to 
the council today whereby all resources  should be shared equally. 
 
 
 
 
 
 
  

Figure 4: His Worship the Mayor officially opening the 
                COE Workshop 



 

Presentation of Modules 
 
Different methods were used such as PowerPoint presentation, group discussions and group 
work, placing of gender roles cards in order to build better understanding among the 
participants and meet their expectations and allow everyone to participate in terms of making 
contributions. Therefore, all Modules were of much interest and quiet understandable to the 
participants whereby relevant examples could be given by participants in relation to critical 
areas of the modules. Participants were approach through knowledge assessments, meaning 
individual exercises and group work could be introduced to verify whether participants have a 
little knowledge of the contents.  
 
Conflict Management/Resolution: 
 
Participants were introduced to different methods of managing and resolving conflict either in 
homes or workplaces. This module was very interest to the participants since participants could 
come up with a role play on what makes women not to participate in politics and asked to 
identify possible resolutions that can facilitate an enabling environment for women to 
participate fully. In referring to family conflict, participants clarified it as a culture motivated 
because men tend to dominate when comes to decision making using the power within 
advantage. This type of conflict cannot be handled easily because the other partner might have 
fear of losing a marriage. Therefore, it was noted that at all level of the society that sharing of 
resources is a best practice since both men and women can benefit equally. It was envisaged 
that women should be given change of participating like their male counterparts and they 
should be imparted with leadership knowledge and skills. 
 
Making Care work Count in Local Governance 

 
The Council was encouraged to introduce care 
work as part of its social responsibility after Helena 
Mwaetako from the Anglican Church explaining 
about the current trends pertaining to care work 
and the situation on the ground. Participants said 
felt that the council could do more to improve the 
living condition of the destitute people especially 
those in needy e.g. sick people. The council like 
other councils has a community care workers and 
Community Enhancement Capacity facilitators but 
participants felt that these service providers are 
not fully equipped with necessary skills and kits. 
Participants from other community organizations 
such as CAA said that they are trying to do a good 
work but lack of resources is a problem especially 
transport and allowances. The facilitator also 
introduced monthly incentives of N$250-N$500 to 
the participants which is under the Ministry of 
health and Social services, but further explained 

Figure 5: Mrs Helena Mwaetako (Lay 
Minister of Anglican Church) briefing 
participants about care work 



that those who want to engage in this type of work to benefit from these incentives should 
register with the Regional health director for possible approval by the government. 
 
Gender, Climate Change, and Sustainable Development 
 
Participants were divided into groups to come up with reasons why gender is associated to 
climate change and give a definition of sustainable development and why it is important. 
Participants were sensitized to various gender dimensions caused as a result of climate change. 
Participants clearly showed better understanding of the three concepts and their relations. The 
facilitator put more emphasis on climate change and how it affects the vulnerable groups such 
as women and children. In response to climate change, the council through the assistance of 
the community groups manages a gardening project situated 1km west of the town. The 
facilitator encouraged the need for more projects of such nature in order to increase food 
production in the town. Participants were also concerned about drought in the region whereby 
more people have lost their animal and leaving them hopelessly with no means of rescuing the 
situation. Other mechanisms set in place is the food relief programme to feed those who are 
severely affected and in critical starvation.  In addition, the government through the Emergency 
management unit (EMU) provide yearly humanitarian assistance to the council to move those in 
prone outskirts to high ground during flood to avoid loss of lives. Therefore, even though the 
council does not have specific policy on climate change it is merely respond to any disasters in 
the town to ensure safety for its people.   
 
Gender and Local Economic Development 

 
 
The Local Economic development Officer, Mr Fidelis Kabozu was invited to explain to the 
participants on how far is the council has gone in terms of creating an enabling environment for 
business and availing of necessities to make things possible for the residents. The LED Officer 

said that his department has regulated 
many micro businesses and currently 
registered with the Council Participants 
were give good explanation on how the 
council develop and manage business in 
terms of availing resources and 
regulation of SMEs.  The facilitator also 
came in and a detailed definition of what 
LED instal. He emphasized much on 
what should be done to improve 
economic growth of the town and the 
council should meet those who are 
driving the economy of the town half 
way in terms of subsiding them and 
create good business environment and 
tourism attraction.  The Council has an 

annual trade fair where local people normally show case their products and the council always 
assist them with transport and other provisions since most of them are women and there are lot 
of challenges ahead of them. In conclusion, the Facilitator encouraged the town council to 
financially support women and men involved in SMEs in a form of loans for sustainability. 



 
 
GBV Committee: 
 
The council managed to establish a GBV committee at the end of the workshop which is 
comprised by seven members (five council staff and two community members). The committee 

was the integrated into a wellness committee 
which is under the Department of community 
health headed by the Senior health inspector, Mr 
Kornelius Kapolo.  However, even though the 
committee is dominated by the Council 
personnel, at least there are two community 
members who will represent the entire 
community. The Gender Champion, the Mayor. 
Mr Onesmus Shilunga and the Focal person, Mrs 
Ann-lisa Korea were also selected to be in the 
GBV Committee.   

 

 

Outcomes 
 
▪ The Council has now a COE which is officially adopted to ensure gender mainstreaming. 
▪ The Councillors, staff and stakeholders understand gender mainstreaming and promised to 

implement actions. 
▪ The GBV committee has been established in order to respond to issues of violence nature. 
 
Challenges 

• Low turn up by stakeholders especially government officials 
• Time management. 
• Less attendance by political leaders due to other council meetings. 
• Housekeeping. 
• Some participants could not express themselves due to language problem. 

  
Way forward 

▪ Council to create a  gender budget as from 2014 
▪ Intensifying GBV and LED activities. 
▪ Strengthening the issue of partnership among stakeholders. 
▪ To monitor and evaluate progress of programs. 

 
Closing remarks 
His Mayor, Mr Onesums Shilunga, gave the closing remarks by appreciating to those who 
participated fully up to the end of the workshop. He further appreciated to the Facilitator for the 
knowledge gained while encouraged the council to implement gender related programs for the 
council to realize and contribute to Vision 2030. 

Figure 6: Some of the GBV Committee members, from left is Anna-Lisa Korea (Focal Person) 

The Mayor, Hon Onesmus Shilunga (Gender Champion) Saltiel Namholo (Community 
member) Helena Mwaetako (Community member) and Mr Kornelius Kapolo (Senior health 

inspector) 



 
Annex A: 

PROGRAMME 
Consolidation workshop  

 

DAY/TIME ACTIVITY TIME WHO 

DAY ONE:  24 SEPTEMBER  2013 

8:00 – 8:30 Registration 30 min GL 

8:30 – 8:45 Opening  15 min Mayor 

8:45 – 9:00 Introductions and objectives  
Expectations from participants 
Developing guidelines for participation 
Eyes and Ears 

15 min GL 

Conflict Resolution 

9:00 – 10:45 Over view of Conflict Resolution 
What is Conflict 
Who participate  in ConflictWhat is conflict resolution 
Root causes of Conflict 

1 hr 45 min  

10:45 – 11.00 TEA   

    

11.00 – 12.00 Drawing up Actiuon Plan on Conflict 2 hours  

12.00-13.00  Continue Plan of Action   

Making Care work Count in Local Goverance 

12.00 – 13.00 What is care work   

13:00 – 14:00 LUNCH   

14:00 – 15:30 Objectives 
Who cares for thos infected/affected 
 

1 hr 30 min  

15:30 – 15:45 TEA   

15:45 – 16:45 Draw up Action Plan 1 hour  

DAY TWO 25 SEPTEMBER 

8:00 – 8:30 Reflections, Eyes and ears    

Local Economic Development 

8:30 – 10:45 Gender and local economic development  
Strategies for local economic development 

2 hrs 15 min  

10:45 – 11:00 TEA   

Sustainable Development (Climate Change) 

11:00 – 13:00 Definitions / background 
Impact of climate change on gender 

2 hours  

13:00 – 14:00 LUNCH   

Gender Based Violence 

14:00 – 15:30 Key GBV provisions in the SADC Protocol on Gender and 
Development     
 GBV as a key service delivery issue                                        

1 hr 30 min  

15:30 – 15:45 TEA   

15:45 – 16:45 GBV continues 1 hour  



DAY/TIME ACTIVITY TIME WHO 

16:45 CLOSURE   

DAY  THREE: 26 SEPTEMBER 

8:00 – 8:30 Reflections, Eyes and ears    

Developing a Gender  Action plan 

8:30 – 9.30 Exercise: Key gender issues in local government  2 hours  

9.30- 10.30  Developing a gender and GBV action plan   

10:30 – 10:45 TEA   

10:45 – 13:00 Developing a gender and GBV action plan 2 hrs 15 min  

13:00 – 14:00 LUNCH   

14:00 – 15:30 Developing a gender and GBV action plan 1 hr 30 min  

15:30 – 15:45 TEA   

Prioritising the action plans 

15:45 – 16:45  Prioritising the action plans 1 hour  

 Agreement on gender task team to finalise plan  1 hour   

 Closure, way forward and agreement on how the plan is to 
be adopted  

1 hour   

DAY  THREE:    27 SEPTEMBER   

08h30 Action plans continue & Community meeting   

 
 
 

 
 
 



Annex B: List of participants 

 
Date: 24-27 September 2013 
Annex: B: Registration: Oshakati 
 

NAME Sex 

M/F 

ORGANISATION PHONE FAX E MAIL 

Ronny Petrus M Oshakati Town Council 08127277952 065-220435  

Onesimus Shilunga M Oshakati Town Council 0811248598 065-220435 themaya@oshtc.na 

Hamunjela N F Oshakati Town Council 0812694934 065-220435  

Johannes Shilongo M Oshakati Town Council 0812996214 065-220435 shilongj@oshtc.na 

Rita Mwiikwilonga F Oshakati Town Council 0813321241 065-220435 ritama@oshtc.na 

Lenarte Namgongo F Oshakati Town Council 0811495625 065-220435 lenarten@oshtc.na 

Anna-Lisa Korea F Oshakati Town Council 065-229500 065-229561 akorea@oshtc.na 

Fidelis Kabozu M Oshakati Town Council 065-229500 065-229435 fidelisk@oshtc.na 

Andreas Amukalu M Oshakati Town Council 065-229500 065-229435 aamukalu@oshtc.na 

Erastus Anguku M Oshakati Town Council 065-229500 065-220435 eanguku@oshtc.na 

Konerlius Kapolo M Oshakati Town Council 065-229500 065-220435 kkapolo@oshtc.na 

Helena Mwaetako F Anglican Church 0816780293   

Lorna Shalyefu F AAP 0812800789   

Ndahafa Hamunyela F NAMPOL 0812532007 065-2236045 ndahafahamunyela@gmail.com 

Liina Emuula F Ministry of health 065-221391 065-224628 kandyliina@yahoo.com 

Sofia Henok F Evululuko CDC 0812702225 065-221624  

Nalwoondje Simeon M Omahenene Project 0814405605   

Nghi N M Oshoopala CDC 0817305565 065-263068  

Namholo Saltiel M TKMOAMS 0814207365  tkmooms@iway.na 

Maria Amoomo F Oshana  0812170230   

Kamwanka   E M Oshakati Town Council 0811474076 065-220435  

Kauna Samuel F Oshakati Oneshila 0812151950   



NAME Sex 

M/F 

ORGANISATION PHONE FAX E MAIL 

Loise Shivolo F Oshakati Town Council 0812921556 065-220435  

Wilhelmina Ankare F Ministry of health 0818549250 065-224628 nangulaw@yahoo.com 

Katrina Shimbulu F Oshakati Town Council 065-229500 065-220435 kabc@iway.na 

Natanael K M Oshipala CDC 0817305565   

 
 
 

 
 
 
 
 

 
Annex C. Combined COE Action Plan  

GENDER AND GENDER BASED VIOLENCE ACTION PLAN FOR ROLL OUT IN LOCAL COUNCILS 

 
The fields to be completed are: 

• Why - What is the objective; starting point, answer the questions? 
• What is the indicator –How will progress towards achievement of this target be measured; for example percentage 

increase in women’s representation.  
• What is the action – What needs to be done for the target to be achieved?  
• Who –Which department/s unit/s is responsible of the action? 
• When – What is the timeframe in which this action should be completed? 
• Budget – What financial resources are required for this action to be completed? 

 

 

Females 14 54% 

Males 12 46% 

TOTAL 26 100 

STRATEGIC 
OBJECTIVE/ 
OUTCOME  

BASELINE SADC 
PROTOCOL 
TARGET - 
2015 

INDICATO
RS 

ACTIONS OUTPU
T  

WHO  TIME 
FRAME 

BUDGET  

GENDER POLICY FRAMEWORK       



Increase council’s 
level of awareness 
around national, 
regional, 
international 
commitments that 
the country has 
made especially 
the SADC Protocol 
on Gender and 
Development and 
the National 
Gender Policy 

Communit
y  
meetings 
conducted. 

Laws and 
policies are 
accompanied by 
public 
awareness 
campaigns to 
demonstrate link 
between equal 
representation 
participation of 
men and women 
to democracy, 
good 
governance and 
citizen 
participation. 

To increase 
the 
percentage 
of 
community 
awareness 

Conduct 
community 
meetings and 
campaigns on 
gender protocol 
and council 
policies 

Gender 
sensitivit
y 

Council, 
MOHSS, 
MGECW, 
MOYSC, 
CBO’s, 
NOG’s,  

2014 N$50 000 

Ensure that there 
is there is a gender 
policy in the 
council and it is 
implemented. 

Held a 
meeting 
for the 
plan of 
action and  
policy 
developme
nt. 

Laws and 
policies put in 
place to enable 
women to have 
equal 
opportunities 
with men to 
participate 

To 
formulate 
the policy 
and 
implement 
it 

Conduct 
consultative 
meetings about 
the policy and put 
into practice 

The 
policy in 
place 
and its 
impleme
nted in 
the 
council 

Town 
Council, 
HR dept 

Septembe
r 2014 

N$10 000 

Gender issues are 
given a high 
political profile by 
the Council and 
has a political 
champion 

Elect the 
Champion 

  Champion 
appointed 

To call a meeting 
to elect the 
gender champion 
 

The 
position 
occupied 

GL, 
Council 

Septembe
r 2014 

N$200 00 

GOVERNANCE          

Representation         

To increase the 
representation of 

To 
increase 

At least fifty 
percent of 

To ensure 
50% of 

To implement  
affirmative action 

50/50% 
represen

Town 
Council. 

2015 N$20 000 



women councillors 
in the next 
elections to ensure 
that the SADC 
target of 50% 
women in local 
government is 
achieved by 2015. 

the 
number of 
women at 
local level 

decision-making 
positions in 
public and 
private sectors 
are held by 
women; 
affirmative 
action measures 
in effect. 

women 
occupied 
high 
positions. 

plan and gender 
policy 

tation. 

To ensure that 
women are equally 
represented in 
leadership 
positions in the 
Council. 

To conduct 
a prompt 
research. 

Policies, 
strategies, and 
programmes for 
building capacity 
of women to 
participate 
effectively 
through 
leadership and 
gender 
sensitivity 
training and 
mentoring. 

Women are 
equal 
represented 
in 
leadership 
positions. 

Women are 
sensitized to take 
up leadership 
positions. 

Equal 
proporti
on of 
men and 
woman 
at 
leadersh
ip 
position. 

Town 
Council 

2015 N$5 000 

To educate 
communities and 
raise awareness 
about the 
importance of 
women’s equal 
representation in 
local councils 

To 
improve 
women 
empowerm
ent 
through 
awareness
. 

Legislative 
measures and 
public 
awareness 
campaigns to 
emphasise that 
women’s 
representation 
and participation 
are an important 
component of 
democracy and 
good 

Number of 
women 
representati
on in local 
council. 

Create awareness 
campaigns, 
sensitization and 
grooming of 
women. 

More 
women 
represen
tation in 
local 
council 

Local 
council, 
CBOs, 
NGOs, 
Political 
parties 

2015 N$10 000 



governance.  

Political participation        

To increase 
participation by 
women 
because their 
concerns are 
often sidelined 
or 
overshadowed 
by political 
party concerns.  

Provide 
training to 
women at 
local 
community 
level. 

Policies, 
strategies and 
programmes for 
the 
establishment 
and 
strengthening of 
structures to 
enhance gender 
mainstreaming.  

Increase 
number of 
women 
participatio
n and their 
concerns 
are 
addressed 

Women council 
seminar and 
motivational 
meetings. 

Women 
political 
concerns 
are 
address
ed 

Town 
council, 
women 
groups, 
political 
parties 

2015 N$15 000 

Consolidate 
groupings of 
women. 

      

To empower 
women 
councillors to 
advocate for 
gender equality  

Train women 
to acquire 
leadership 
skills 

Policies, 
strategies and 
programmes for 
building the 
capacity of 
women to 
participate 
effectively 
through 
leadership and 
gender 
sensitivity 
training and 
mentoring.  

Number of 
women 
empowered 

Sensitization and 
workshops. 

Women 
are fully 
knowled
geable 

NOGs, 
CBOs, 
Town 
council 

2014 N$15 000 

Implement 
capacity 
building 
programs. 

Number of 
women 
who are 
proactive. 

Leadership 
trainings for 
women. 

Increase
d 
number 
of 
women 
participa
ted 

Town 
Council 

2014 N$15 000 

To empower 
men on gender 
issues and 
mobilise their 
support.  

Facilitate 
trainings for 
men on 
gender 
equality. 

Ensure the 
inclusion of men 
in all gender 
related 
activities, 
including gender 
training and 

Number of 
men 
involved in 
gender 
issues 

Awareness 
campaign and 
advocacy. 

Reductio
n of GBV 
and 
other 
parities 

Men 
groups, 
CBOs, 
NGOs  

2014 N$5 000 

Held 
awareness 

Improve 
capacity of 

Conduct training 
workshops for 

Behavio
ural 

Town 
Council 

2015 N$10 000 



campaigns on 
a monthly 
basis and 
dialogue 
about gender 
issues. 

community 
mobilisation.  

councillors 
and 
officials. 

male and female 
councillors and 
officials. 

change 
against 
women 

Public participation         

To ensure that 
women and 
men participate 
equally in local 
government 
and  
community 
matters  

Gather 
disaggregated 
data on 
communities. 

At least 50 
percent of 
decision making 
positions in 
public and 
private sectors 
are held by 
women; 
affirmative 
action measures 
in effect. 

50/50 
representati
on of men 
and women 

Awareness 
campaign and 
meetings 

Databas
e 
develop
ed and 
50/50 
gender 
represen
tation. 

Council 2014 N$10 000 

Conduct 
advocacy 
meetings for 
both men and 
women 

Women and 
men participate 
equally. 

50/50 
representati
on. 

Advocate gender 
issues in all 
sectors 

 
50/50 
represen
tation in 
governa
nce 
structur
es 

All 
sectors 

2015  N$50 000 

Raise 
campaigns on 
gender and 
other related 
issues  

Ensure the 
inclusion of men 
in all gender 
related 
activities, 
including gender 
training and 
community 
mobilisation. 

Inclusion of 
men in 
gender 
activities 

Awareness 
meetings and 
training 
workshops 

Gender 
sensitivit
y. 

All 
sectors. 

2015 N$15 000 



PLANNING          

To ensure that 
targeted 
planning and 
service delivery 
takes place in 
the council 
women are 
consulted 
equally in 
policy-making 
processes. 

Increase 
policy 
awareness  on 
gender issues. 

 

Number of 
women in 
policy 
making 
processes 

Training of 
council women in 
policy making 

Women 
participa
tion in 
policy 
making 
process 

Town 
Council 

April 2015 N$40 000 

To ensure that 
women are 
consulted 
about their 
needs when 
drawing up 
Council plans.  

Workshop 
held to 
identify 
women’s 
needs. 

Equal 
participation of 
women and 
menin policy 
formulation and 
implementation 
of economic 
policies.  
 

Number of 
women 
need 
accommoda
ted. 

Identify and 
include the needs 
of women in all 
plans 

Women’
s are 
met. 

Council. March 
2015 

N$5 000 

MAINSTREAMING GENDER INTO EXISTING 
PROGRAMMES 

     

Local economic development – The economy and job 
creation 

     

To facilitate 
access to equal 
employment 
opportunities 

Conduct 
workshop on 
gender issues 

Equal 
opportunity: 
ensure that 
women and men 
have an equal 
chance to 
participate in 
and implement 
economic 

50/50 
employmen
t 
opportuniti
es. 

Implementation 
of affirmative 
action and gender 
policy 

Equal 
opportu
nities for 
all 

All 
sectors 

2015 N$15 000 



decisions and 
policies. 

To provide 
gender aware 
support to the 
informal sector  

Conduct 
baseline study 

Trade and 
informal sector: 
adopt policies 
and enact laws, 
which ensure 
equal access, 
benefits and 
opportunities for 
women and men 
in trade and 
entrepreneurshi
p; take into 
account the 
contribution of 
women in the 
formal and 
informal sectors. 

Informal 
sectors are 
gender 
aware 

Awareness raising 
and data 
collection 

Gender 
sensitivit
y 

All 
sectors 

2014 N$5 000 

To ensure that 
women and 
men have 
equal access to 
financial 
resources 

Implement 
income 
projects. 

Policies and 
laws that 
determine 
access to, 
control of, and 
benefit from 
productive 
resources by 
women in order 
to ensure that 
women have 
equal access 
and rights to 
credit, capital, 
mortgages, 
security and 

Equal 
access for 
both 
gender 

Information 
session by 
financial 
institutions 

 

Equal 
access 
to 
financial 
resource
s 

Town 
council, 
financial 
institutio
n 

2014 N$10 000 



training as men.  

To ensure that 
women and 
men have 
equal access to 
new 
technologies 
for improving 
the efficiency 
of their 
enterprises.  

IT Training 
Workshop for 
men and 
women. 

Ensure that 
women and men 
have access to 
modern, 
appropriate and 
affordable 
technology and 
support 
services. 

Access to 
ICT  

Create ICT 
facilities and train 
both men and 
women in ICT   

Number 
of men 
and 
women 
accesse
d ICT 
skills 

All 
sectors 

2014 N$5 000 

Procurement         

To ensure that 
women benefit 
equally from 
the 
procurement 
processes 
which they 
have 
historically 
been excluded 
from. 
 

Provide 
procurement 
policy 
training. 

Women benefit 
equally from 
economic 
opportunities, 
including those 
created through 
public 
procurement 
policies. 

Opportuniti
es are 
given to 
both men 
and 
women. 

Provide policy 
that enable 
women to benefit 
from the 
procurement 

Number 
of 
women 
benefite
d 

Council, 
Ministry 
of 
labour 

2015 N$1,5 
million 



 

CLIMATE CHANGE AND SUSTAINABLE DEVELOPMENT      

Ensure that the 
council 
understand the 
effects of 
climate change 
and they 
address the 
effects through 
instilling 
measures to 
address the 
negative impact 
of climate 
change 

Has there 
been a gender 
aware audit 
done of 
climate 
change and its 
effects and or 
likely effects?  

Laws and 
policies: review 
all policies and 
laws that 
determine 
whether women 
can access, 
control, and 
benefit from, 
productive 
resources. 

Baseline 
study on 
gender 
aware on 
climate 
change 

Provide and 
standardise 
policies and laws 
to allow women 
access all the 
resources 

Number 
of 
women 
accesse
d 
resource
s 

Town 
council, 
Ministry 
of 
gender, 
Ministry 
of 
labour, 
Office of 
the 
prime 
minister 

2015 N$50 000 

To involve both 
men and 
women in 
environmental 
preservation  

Are women 
involved in 
drawing up 
policies and 
plans for 
“going green” 

Equal 
participation of 
women and men 
in policy 
formulation and 
implementation 
of economic 
policies.  
 

Both men 
and Women 
involved on 
environmen
t 
preservatio
n 

Policy reviewing Both 
men and 
women 
involved 

MOHSS. 
NGO’s. 
MOET, 
MRLGHR
D 

2014-
2015 

N$40 000 

To involve 
women in 
projects and 
green business 
ventures, e.g. 
waste 
management.  

Are there any 
green 
business 
ventures? 

Women benefit 
equally from 
economic 
opportunities, 
including those 
created through 
public 
procurement 
policies. 

High 
number of 
women 
benefit 
from local 
tenders 

To enact policies 
that enabling 
women to 
participate 

Women 
participa
tion 
improve
d 

 Town 
council. 

2014 N$30 000 



To take into 
account the 
needs of 
women in 
emergencies 
and disasters  

How gender 
aware is 
existing 
disaster 
management 
plans?  

Policy measures 
to ease the 
burden of the 
multiple roles 
played by 
women.  

Provide 
training for 
women on 
disasters 

To integrate 
training provisions 
into policies 

Enhance
d 
capacity 
among 
women. 

Town 
council 

On going N$60 000 

INFRASTRUCTURE        

Housing         

To promote the 
equal rights of 
women to land 
tenure  
 

Obtain funds 
for low 
housing 
houses. 

Collect and 
analyse baseline 
data against 
which progress 
in achieving 
targets will be 
monitored. 

Women 
land rights 
documente
d. 

Women involved 
in M&E exercises 

Strength
ened 
coalition 
among 
women 
groups. 

Town 
Council, 
region 
council 

2014 N$50 000 

 Introduce 
women on 
availed 
housing 
opportunities 

Laws and 
policies: review 
all policies and 
laws that 
determine 
whether women 
can access, 
control, and 
benefit from, 
productive 
resources. 
Especially with 
regard to  
• Water and 

property 
rights; 

• Land tenure; 
 

Women 
grouping 
themselves 
for 
identificatio
n 

All sectors 
supports  
women’s 
participation 

More 
women 
benefite
d from 
housing 
opportu
nities 

Town 
council 

Annually N$80 000 

To women’s Guidelines or Laws and Data Improve access More Town 2014 N$50 000 



equal access to 
housing. 

regulate 
informal areas 

policies: review 
all policies and 
laws that 
determine 
whether women 
can access, 
control, and 
benefit from, 
productive 
resources.  
 

collection 
results. 

for women  women 
owned 
houses 

council 

Water, sanitation and electricity       

To ensure that 
women, who 
are 
disproportionat
ely  affected by 
inadequate 
service 
delivery, are 
provided with 
affordable 
access to basic 
services   

Solicit fund 
from MRLGH 
to provide 
efficient 
service, 

Laws and 
policies: Review 
all policies and 
laws that 
determine 
whether women 
can access, 
control, and 
benefit from, 
productive 
resources. 
Especially with 
regard to Water 
and property 
rights. 
 

Ensure 
women 
access 
basic 
services 

Review laws 
policies  

effective 
Laws 
and  
policies 
are in 
place 

Town 
council 

annually N$30 000 

Educate 
women in 
planning 
management 
and 
maintenance 
of available 
services 

 
Number of 
women 
benefited 

Review laws and 
policies 

Women 
are fully 
empowe
red 

Town 
council 

2014 N$20 000 

empowerment 
trainings 

Total 
number of 
Women 
involved. 

To consult women 
on policies 
reviewed  

Increase
d 
number 
of 
women 
consulte
d 

 Annually N$40 000 

HEALTH         



Ensure health 
facilities are 
accessible to 
women 

How many 
mobile clinics 
are there 
currently? 
Which 
communities 
do these 
clinics service? 

Legislative 
frameworks, 
policies, 
programmes 
and services to 
enhance gender 
sensitive, 
appropriate and 
affordable 
quality health 
care.  

Quality 
services 
provided 

Fast tracking 
decentralization 
to review primary 
health care 
policies  

Emerge
ncy 
health 
services 
in place 

MOHSS, 
town 
Council 

On going N$40 000 

HIV AND AIDS AND CARE 
WORK 

       

Prevention         

To establish the 
gendered 
dimensions of 
HIV/AIDS and 
to raise 
awareness on 
the pandemic 
in the Council.   
 

Community 
World Aids 
day. 
Community 
dialogues on 
HIV and AIDs 
and how to  
get sex  
disaggregated 
data. 

Collect and 
analyse baseline 
data against 
which progress 
in achieving 
targets will be 
monitored. 

Number of 
planning 
meetings 
conducted 

To create 
HIV/AIDS policy 

Policy 
formulat
ion 
records 

MOHSS, 
Local 
council 

2014 N$40 000 

To run HIV 
aware 
prevention 
campaigns  

Informative 
meeting about 
available 
services .PEP 
health 
centres. 

Develop gender 
sensitive 
strategies to 
prevent new 
infections. 

Both men 
and women 
are 
participatin
g in 
HIV/AIDS 
awareness 

To create 
awareness raising 
on  HIV/AIDS 

Commu
nity 
capacity 
improve
d 

Town 
council, 
MOHSS 

2014 N$20 000 

 Raise 
awareness on 
Responsible 

 Number of 
men 
involved  

To distribute HIV 
information 
leaflets 

Awarene
ss 
increase

MOHSS, 
Town 
Council 

2014 N$50 000 



drinking and 
drug abuse by 
committee 
available. 

d  

To encourage 
the use of 
female condom 
use among 
Women 

Create and 
strengthen 
condom 
education 

Develop ABC 
strategies 

improved 
female 
condoms 
use 

To demonstrate 
and promote the 
use of female 
condom 

On-
going 
condom 
auditing 

Town 
council, 
MOHSS 

On going N$60 000 

To ensure that 
messages of 
generational 
sex and 
multiple 
partners are 
addressed 

Wellness 
committee 
provide much 
needed 
information to 
council staff 
and the 
community. 

Programmes 
take account of 
the unequal 
status of 
women, the 
particular 
vulnerability of 
the girl child as 
well as harmful 
practices and 
biological factors 
that result in 
women 
constituting the 
majority of 
those infected 
and affected by 
HIV and AIDS.  

Health 
baseline 
study 
conducted,  

Create more 
campaigns 

Commu
nity 
health 
improve
d  

MOHSS, 
Town 
council 

2014 N$30 000 

To raise 
awareness that 
there is an 
increased risk 
of contracting 
HIV/AIDS as a 
result of sexual 
assault.  

Raising 
awareness on 
voluntary 
testing and 
condom use. 

Information on 
services 
available to 
survivors of 
gender based 
violence AND 
Laws on gender 
based violence 

CCE 
programme 
implemente
d  

Conduct Trainings  HIV 
decreas
ed 

MOHSS, 
Town 
council 

2014 N$40 000 



provide for the 
comprehensive 
testing, 
treatment and 
care of survivors 
of sexual 
offences, which 
shall include 
preventing the 
onset of sexually 
transmitted 
infections. 

To educate 
women who 
are not aware 
of the need to 
avail 
themselves of 
Post Exposure 
Prophylaxis 
(PEP) and 
emergency 
contraception 
in the event of 
a sexual 
assault.  

PEP 
education/aw
areness with 
survivals/victi
ms Health 
policy 
available. 

Ready access to 
post exposure 
prophylaxis at 
all health 
facilities to 
reduce the risk 
of contracting 
HIV  

Number of 
mobile 
clinic 
deployed 

To maintain 
quality PEP and 
other emergency 
contraceptives. 

Data of 
women 
participa
ted  

MOHSS, 
Local, 
authoriti
es,  
NGO 
Ministry 
of safety 
and 
security 

ongoing N$25 000 

To educate 
women and 
men on 
voluntary 
counselling and 
testing which is 
a powerful tool 
for preventing 
the spread of 

Special 
awards for 
those that 
attend the 
testing 
services. 
Visiting 
schools for 
that 

Collect and 
analyse baseline 
data against 
which progress 
in achieving 
targets will be 
monitored. 

VCT centres 
availed and 
provide 
much 
needed 
services. 

To create 
awareness 
campaigns  

Both 
men and 
women 
are 
aware of 
the 
importa
nce of 
testing 

Town 
council, 
MOHSS 

2014  N$10 000 



HIV/AIDS.  education. 
Drama play by 
youth. CCE, 
managed to 
convince 
people for 
testing. 
Awareness on 
radio and TV. 

Treatment         

To address 
unequal access 
to treatment; 
especially 
inhibitions by 
men to 
accessing 
treatment  

Strengthen 
the already 
existing care 
and treatment 
guidelines. 
Implement 
activities as  
outlined for 
different state 
holder, NDP-
1-3. 

Collect and 
analyse baseline 
data against 
which progress 
in achieving 
targets will be 
monitored. 

men and 
women are 
given free 
treatment 

To conduct 
sensitization 
meetings  

Knowled
ge 
improve
d 

Town 
council, 
MOHSS 

2014-
2015 

N$1,5m 

Care          

Ensure that the 
council 
addresses the 
gendered 
dimensions of 
care work 

What 
proportion of 
care givers in 
the 
community 
are women?  

Policies and 
programmes to 
ensure 
appropriate 
recognition of 
the work carried 
out by care 
givers, the 
majority of 
whom are 
women, the 
allocation of 

Both men 
and women 
are 
involved in 
care work 

Sensitize both 
women and men 
on the importance 
of care work 

Increase 
knowled
ge 

MOHSS, 
Town 
council 

On going N$50 000 

 Do care givers 
receive any 
remuneration  

Strengtheni
ng Financial 
support 

Raise funds from 
private and public 
agencies. 

Remune
rated 
care 
givers 
incentiv
es. 

Local 
authoriti
es, 
NGO’s, 
CBO’s, 
MOHSS 

2014-
2015 

N$80 000 



 What support 
do care givers 
receive  

resources and 
the 
psychological 
support for care 
givers as well as 
promote the 
involvement of 
men in the care 
and support of 
people living 
with HIV and 
AIDS.  

Medical 
treatment  

All care workers 
are taken care by 
MOHSS 

Databas
e of care 
workers 
in place 

MOHSS 2014 N$30 000 

 Do care givers 
receive 
training? What 
kind?  

HBC 
training 
provided 

Conduct on-going 
training to care 
workers 

Training 
consulta
nt 
appointe
d 

MOHSS, 
Town 
council 

On going N$50 000 

 Are there any 
efforts to 
involve men in 
care work?  

Involvemen
t of men in 
care work. 

Facilitate 
Community 
dialogue with 
men . 

Training 
material 
develop
ed 

MOHSS, 
NGOs, 
FBOs, 
CBOs 

On going N$20 000 

Social development        

To make 
community and 
sporting 
facilities more 
accessible to 
women and 
girls and 
ensure that 
they benefit 
equally from 
such facilities. 
 

Conduct 
survey to 
collect 
information. 

Collect and 
analyse baseline 
data against 
which progress 
in achieving 
targets will be 
monitored. 

Building 
community 
Sport 
facility  

Encourage 
participation of 
men and women 

Team 
players 
in place 

Town 
council 

On going N$80 000 

 Holding Miss 
Expo event to 
build self 
esteem 
among 
women 

Strengthening 
arrangements 

Miss Expo  Develop 
advertisement 
strategies 

Progress 
reports 
in place 

Council, 
MGECW 

2015 N$70 000 

GENDER SPECIFIC PROGRAMMES      

FLAGSHIP PROJECT  - ENDING GENDER BASED VIOLENCE      



Prevention         

To contribute 
to the SADC 
Gender 
Protocol target 
of halving 
gender violence 
by 2015.  
 

What are the 
current 
statistics on 
GBV in the 
municipality? 

Collect and 
analyse baseline 
data against 
which progress 
in achieving 
targets will be 
monitored. 

Public 
awareness 
meeting 
and 
workplace 
programs 
developed 

Conduct 
workshops and 
training twice a 
year 

Staff 
member 
becomes 
aware 

Town 
council, 
Local 
NGOs 

2014 N$50-000 

  Integrated 
approaches, 
including cross 
sector structures 
with the aim of 
reducing current 
levels of gender 
based violence, 
by half by 2015. 

Gender 
policy 
developed 
and 
implemente
d 

Mainstreaming 
gender into 
existing policy 
framework 

Level of 
women 
into 
leadersh
ip 
positions 
improve
d 

Town 
council, 
GL, 
Regional 
council 

2014 N$30 000 

Public awareness campaigns        

To educate 
communities to 
challenge and 
eradicate 
gender based 
violence.   

Nothing has 
been done 
this far. 

Raising 
Community 
awareness 

Minutes of 
public 
meetings 

To train and 
influence various 
leaders, 
managers and 
community at 
larger  

Knowled
ge and 
skills 
improve
d 

Town 
Council, 
MGECW, 
MOHSS, 
Traditio
nal 
authoriti
es  

2014 N$80 000 

  Ensure the 
inclusion of men 
in all gender 
related activities 
including gender 
training and 
community 

Campaigns 
held and 
posters 
distributed. 

Conduct 
awareness 
campaigns and 
implement 16 
days campaign 

Informat
ion 
sharing, 
Knowled
ge, 
Increase
d 

MGECW, 
Town 
council 

2015 N$30 000 



mobilisation.  awarene
ss. 

Response         

To implement 
actions that are 
effective in 
responding to 
GBV in your 
council 

Prevent 
violence in 
darkness e.g. 
rape, robbery 

Accessible, 
effective and 
responsive 
police, 
prosecutor, 
health, social 
welfare and 
other service to 
redress cases of 
gender based 
violence. 

Public 
meeting 
outcomes  

 
To hold meeting 
with all 
stakeholders 
twice a year 

 
Public 
member 
to be 
aware of 
safety 
and 
services 
provided 
by 
council 

Town 
council 

2014 N$50 000 

 

 Cases 
recorded by 
WACPU. 

Specialised 
facilities, 
including 
support 
mechanisms for 
survivors of 
gender based 
violence.  

Use of 
media in all 
languages 

Encourage 
community 
participation 
through local 
radio 

Referral 
systems 
In place 

MSS, 
MGECW, 
MOHSS 

2014 N$20 000 

Community 
sensitisation 
programmes 
regarding 
available 
services and 
resources for 
survivors of 
gender based 
violence.  

Public 
workshops 
and 
workshop 

     

Multi services 
centre to be 

Establish special 
counselling 

Number of 
cases 

The number of 
social workers 

Conduct 
public 

MSS, 
town 

2014 N$15 000 



build services,legal 
and police units 
to provide 
dedicated and 
sensitive 
services to 
survivors of 
gender-based 
violence 

reported 
and the 
police 
station. 

involved awarene
ss about 
availed 
services 

Council, 
MGECW, 
MOHSS. 

Support         

To implement a 
plan and 
actions that 
supports 
survivors of 
GBV 

No audits has 
been done 

Provide 
specialised 
facilities, 
including 
support 
mechanisms for 
survivors of 
gender-based 
violence.   

All 
stakeholder 
meetings 

To equip the 
centre and 
provide necessary 
support 

Commu
nity is 
aware 
and 
empowe
red 

Council 2015 N$20 000 

 Council has 
not committed 
any resources 
to supporting 
survivors of 
GBV, however 
assistance is 
granted 
through the 
Mayor fund 

Accommod
ate 
counselling 
facilities in 
council 

Conduct 
counselling 
sessions 

Counselli
ng 
structur
e in 
place. 

Town 
Council, 
NGOs 

2014 N$40 000 

To appoint a 
wellness focal 
person 

There are no  
care centres 
only soup 
kitchens 

SADC protocol 
on gender and 
development 
pamphlets 
adopted  

To address 
gaps and 
setting 
measurable 
targets 

Advances gender 
equality by 
ensuring 
accountability  

Increase
d 
knowled
ge 

Town 
council, 
MGECW 

2014 N$45 000 

Coordination          

To ensure that 
efforts to 

 Integrated 
approaches, 

Raising 
awareness 

Reduce current 
level of GBV by 

GBV 
reduced 

Town 
council, 

2014  N$25 000 



address GBV 
are conducted 
in a 
coordinated 
manner 

including cross 
sector structures 
with the aim of 
reducing current 
levels of gender 
based violence, 
by half by 2015. 

on GBV half by 2015 involved 
partners 

Budget allocation        

To ensure that 
Councils 
commit budget 
and resources 
to addressing 
GBV 

There is no 
gender 
budgetary 
allocation but 
funding can 
be made 
available from 
the council 

To sensitize the 
council to 
budget for GBV 
activities, SADC 
gender protocol 
adopted 

Council 
meetings 
approved 

Allocate budget 
and resources to 
addressing GBV 

Approval 
secured 

Council  2015 N$40.000 

Monitoring and evaluation        

To ensure that 
efforts to 
address GBV 
are monitored 
and evaluated 

Conducting of 
annual study 
or research 

Collect and 
analyse baseline 
data against 
which progress 
in achieving 
targets will be 
monitored. 

Compilation 
of reports 

To evaluate the 
outcomes  

Findings 
recomm
ended 

Town 
council, 
tertiary 
institutio
ns 

2014 N$50 000 

Best 
practices  

        

To showcase 
best practices 
to end GBV 

Committed 
human 
resources  

SADC gender 
protocol on 
gender adopted 

Best 
practices 
observed 

Raise awareness 
about GBV 

GBV 
reduced 

Town 
council 

Annually N$70 000 

EMPLOYMENT PRACTICES AND 
ENVIRONMENT 

      

To increase the 
representation 
of women 

Revise  
existing plans, 
discriminatory

At least 50% of 
decision-making 
positions in the 

Number of 
women 
representati

Implement 
affirmative action 
policy 

More 
women 
employe

Town 
council, 
all 

2014 N$40 000 



employed in 
the council. 
 
 
 

, and  
involved more 
women in 
planning, and 
management 

public and 
private sectors 
are held by 
women 
including the 
use of 
affirmative 
action 
measures.  

ve 
increased  

d stakehol
ders 

strengthen 
Affirmative 
Action Act 

Review, amend 
and enact laws 
and policies that 
ensure women 
and men have 
equal access to 
wage 
employment in 
all sectors of the 
economy.  

Equal 
access to 
wage 
employmen
t 

Review, amend 
and enact laws, 
policies for 
affirmative action. 

50/50 
access 
to wage 
employ
ment 

Town 
council 

2015 N$30 000 

 Adopt 
recruitment 
policies to 
ensure 
equality. 

 Women are 
prioritized 
for 
employmen
t. 

Conduct 
employment audit 

More 
women 
are 
employe
d 

Town 
Council, 
regional 
council 

2014 N$50 000 

 enhance 
gender 
concept 

 Prioritize 
employmen
t 
opportuniti
es for 
women 

Conduct 
information 
sharing for all 
stakeholders 

 
More 
women 
are 
qualified 

Town 
council, 
Ministry 
of 
labour, 
MGECW 

2015 N$30 000 

Selection and recruitment        

To ensure that 
the recruitment 
and selection 

Revive to 
change 
recruitment 

Affirmative 
action 
measures with 

Equal 
opportuniti
es to 

To implement 
recruitment 
policy. 

Increase
d 
number 

Town 
council 

2014 N$20 000 



process offers 
equal 
opportunity to 
women. 
 
 

policy. 
Advertisement 
should read. 
Women and 
people with 
disabilities are 
requiring 
apply. 

particular 
reference to 
women in order 
to eliminate all 
barriers that 
prevent them 
from 
participating 
meaningfully in 
all spheres of 
life and create a 
conducive 
environment for 
such 
participation.  

women of 
women 
employe
d 

Reviving 
personal rules 
and develop 
training 
policies. 

Develop a 
conducive 
environmen
t for 
training 
opportuniti
es 

Gender sensitivity 
in selection 

Women 
empowe
rment 
achieved 

Town 
Council 

2015 N$50 000 

Develop 
training 
policies and 
staff 
development 
programs 

Eradication of 
occupational 
segregation and 
all forms of 
employment 
discrimination.  

Create 
friendly 
environmen
t for 
equality 

 selection policies 
should be 
sensitive 

Well 
designe
d 
policies 
in place 

HR, 
council. 

2014 N$50 000 

Not existing. Equal pay for 
equal work and 
equal 
remuneration 
for jobs of equal 
value for women 
and men; and  

 

Draw up 
gender 
base 
employmen
t plan, with 
the proper 
monitoring 
system. 

Develop 
comprehensive 
employment 
equity plans. 

Equity 
plans 
develop
ed 

Town 
Council 

2015 N$45 000 

 incorporated  
policies in 
place 

Enact and 
enforce 
legislative 
measures 
prohibiting the 
dismissal or 

Review and 
adopt 
recruitment 
policies 

Create 
requirements that 
accommodate 
women 

recruitm
ent 
policy in 
place 

Town 
council 

2014 N$10 000 



denial of 
recruitment on 
the grounds of 
pregnancy or 
maternity leave.  

Capacity building        

To ensure that 
training is done 
to educate all 
employees and 
community 
groups on 
gender 
 
 
 

Workshop to 
sensitise on 
gender. 

Ensure equal 
participation of 
women and men 
in decision 
making by 
outing in place 
policies, 
strategies and 
programmes for 
the 
establishment 
and 
strengthening of 
structures to 
enhance gender 
mainstreaming.  

All sectors 
are aware 
of gender 
concept. 

Conducting 
training for 
employees and 
community 
groups on gender  

Number 
of 
people 
trained  

All 
sectors 

2015 N$20 000 

Work conditions and environment       

To facilitate 
women’s equal 
participation in 
the workplace 
by providing 
support for 
parents 
because 
parenting 
responsibilities 
have  continue 

Not existing. Provide 
protection 
benefits for 
women and men 
during maternity 
and paternity 
leave.  

Increase in 
the number 
of men in 
parenting 
responsibilit
ies 

Awareness 
meetings to 
educate men 

More 
men 
doing 
parentin
g roles 

Town 
Council, 
MOHSS. 

2015 N$30 000 

Not Existing. Conduct time 
use studies by 
2015 and adopt 
policy measures 

Change 
meeting 
time, by 
starting 

Meetings times 
should take the 
needs of all 
employees into 

 CEO, 
council. 

2014 N$25 000 



to be the main 
responsibility of 
women. 
 
 

to ease the 
burden of the 
multiple roles 
played by 
women. 

earlier. consideration and 
not run too late. 

Not existing. Ministry of 
local 
government 
housing, 
wit 
parliament. 

Provide child care 
facilities for 
municipal 
employees. 

 Employe
es, 
through 
council. 

2015 N$10 000 

Not existing. L/A council. Provide flexible 
work 
arrangements for 
parents. 

 Town 
council 

2015 N$10000 

Not existing. L/A council. Conduct 
awareness 
programmes on 
parenting 
responsibilities. 

 All 
Sectors 

2015 N$10000 

Address issues 
of sexual 
harassment in 
the council. 

Not existing. Enact legislative 
provisions adopt 
and implement 
policies, 
strategies and 
programmes 
that define and 
prohibit sexual 
harassment in 
all spheres, and 
provide 
deterrent 
sanctions for 
perpetrators of 
sexual 
harassment.  

L/A council. Develop and 
implement a 
sexual 
harassment policy 
(SHP). 

 Town 
Council. 

2015 N$10 000 

Not existing. All sectors 
are aware 
of sexual 
harassment
. 

Formulation and 
implementation of 
the sexual 
harassment policy 

Low 
cases of 
sexual 
harassm
ent at 
workplac
e 

Town 
Council 

2014 N$20 000 

GENDER MANAGEMENT SYSTEM       



Gender structures        

To establish 
structures that 
constitute the 
gender 
machinery and 
to ensure that 
they have the 
authority to 
carry out their 
work and to 
obtain the 
commitment of 
all managers. 

Make budget 
provision for 
gender 
activities 2 
employed 
focal person. 

Establish and 
strengthen 
structures to 
enhance gender 
mainstreaming. 
 

Involvemen
t and 
commitmen
t of 
managers. 

Sensitise 
managers on 
gender 
mainstreaming. 

Gender 
sensitive 
structur
e in 
place 

Town 
council 

2014 N$25 000 

Gender HR 
policies on 
employment. 

Job 
description 
gender. 

Job descriptions 
are gender 
sensitive 

Jobs are 
given 
equally 

Regional 
and 
Town 
council 

2014 N$15 000 

Budget, monitoring and evaluation       

To make use of 
gender 
disaggregated 
data for 
monitoring and 
evaluation to 
ensure that 
gender equality 
is realized. 

  The council 
promote 
Gender 
budgeting. 

Ensure gender 
sensitive and 
responsive 
budgeting at the 
micro and 
macro levels, 
including 
tracking, 
monitoring and 
evaluation.  

Gender 
sensitive 
budget 
developed. 

Gender is 
prioritised in all 
spending 

Budget 
scrutinis
ed and 
tabled. 

Town 
Council 

2014  N$20 000 

To ensure that 
resources are 
being allocated 
to gender 
priorities. 
 

Conduct 
gender 
mainstream 
workshops. 

Ensure that all 
national and 
local budgets 
sufficiently 
represent the 
needs of women 
and men; 
assessment of 
all spending 
should reflect 

Department
s are 
gender 
sensitise. 

To ensure the 
availability of 
resources  

Women 
are 
empowe
red. 

Town 
Council 

2015 N$40 000 



 
 
 
 

how resources 
have been 
allocated to all 
gender groups. 



Annex  
 

WORKSHOP EVALUATION FORM 
Event: stage 4&5 workshop     Date: 24-27 September 2013 

 
 
Please score the following 1-10 where 1= very poor; 10 – excellent  

 SCORE OUT OF TEN  

1. PROGRAMME DESIGN 10 

2. PROGRAMME CONTENT 8 

3. DOCUMENTATION  9 

4. FACILITATION 10 

5. GROUP WORK 10 

6. OUTPUTS  8 

7. OUTCOMES AND FOLLOW UP PLANS 7 

8. LEARNING OPPORTUNITY 10 

9. NETWORKING OPPORTUNITY 9 

10. ADMINISTRATIVE ARRANGEMENTS 10 

 
1. Which session did you find most useful?  Why 
• Gender Based violence because i learnt different types of abuse 
• All sessions were useful since it  all motivate that women should represented 50/50 in all 

sectors  
• How to deal with conflict or resolve it 
• How to mitigate climate change on women and children 
• Practical and strategic needs 
• Gender mainstreaming 
• Gender blind policies 
• Care work session because men are also encouraged to participate and the government can 

pay for everyone involved in this work 
• Gender aware policies 
• I learn more about local economic development 
• All sessions because they were all having important information 
• Different gender roles for men and women. 
• Management and Leadership because i want to be  
• Governance and how women became victims of it in Namibia. 
 
 
2. Which session did you find least useful?  Why? 
• None, everything was excellent  
• All sessions were useful and my knowledge has increased 
• I could not understand how our local authority will mainstream gender because there is a 

huge gap between male and female employees. 
• Formulation of a gender action plan was very a difficult exercise. 
• None  
• Nothing and everything was important 



• The action plan because it is complicated and it requires time. The other concern is the 
implementation of this plan since the council does not have specific budget for these 
activities which to me it will take time for things to happen. 
 
 
                                                                  

 
 

3. How will you apply what you have gained from this engagement?  
• I will disseminate information to the community 
• I will try also become a role model in gender issues 
• I will share the information i got with my community 
• By been a driver to conduct gender awareness campaigns as first  priority in the workplace 
• By informing others to participating in gender activities 
• As a GBV committee member, i will make sure we implement programs 
• I will encourage the council so that we make our policies gender sensitive 
• The workshop has changed my attitude and this is a time i will go out there to change 

others. 
• I will give information to my fellow workers. 
• As a member of Evululuko Community development committee, i will make sure that we 

come up with gender awareness programmes. 
  

4. Any other comment 
• The workshop was fruitful and i request a training of trainers 
• No comment 
• I would like to be trained in  gender issues e.g. how to make gender aware policy 
• Keep doing what you are doing 
• The facilitation techniques were good 
• I want another workshop early next year 
• Officials from the ministry of gender must also be participating and they must train us about 

gender. 
• This programme is very important to attend every time and everyone must be trained in this 

country. 
• Everything was excellent, please come back. 
• The workshop can bring a change if extended to other places 

 
 


