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WOMEN IN ELECTIONS, POLITICAL
POSITIONING CAMPAIGN FUNDRAISING

The objectives of this module are to:
1. Understand violence again women in politics.

2. Understand the role of political parties throughout the electoral process from recruitment to election of

women.

3. Understand political positioning, constituency and manifesto building.

4. Understand campaign financing and start to develop fundraising strategies.

2

Botswana's first lady marching during 16 days of activism. Photo: Mboy Maswabi



Panel discussion with women councillors on violence against women in politics
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VIOLENCE AS A BARRIER TO WPP

Group discussion and report back to plenary
In small groups discuss what you understand as GBV.  How does it manifest in the political

and electoral processes? How has violence affected you?

1    We are using the term violence against women in politics (VAWP) as it is broader than the term violence against women in elections (VAWIE) which is used in other literature.
2    UN Women and UNDP, 2017. Preventing Violence Against Women in Elections: A programming guide. P. 23

Violence Against Women in Politics (VAWP)1

Violence against women in political life is any act of, or threat of, gender-based violence,

resulting in physical, sexual, psychological harm or suffering to women, that prevents them

from exercising and realizing their political rights, whether in public or private spaces,

including the right to vote and hold public office, to vote in secret and to freely campaign,

to associate and assemble, and to enjoy freedom of opinion and expression.2

           A GBV Indicators Research Project in Botswana undertaken by Gender Links and the Women's

Affairs Department (WAD) found that Over two thirds of women in Botswana (67%) have experienced

some form of gender violence in their lifetime including partner and non-partner violence. A smaller,

but still high, proportion of men (44%) admit to perpetrating violence against women.
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What can and should your political parties and the IEC be doing to prevent VAWP

Nearly one third of women (29%) experienced

Intimate Partner Violence (IPV) in the 12 months

to the prevalence survey that formed the flagship

research tool in this study. In contrast, only 1.2%

of Batswana women reported cases of GBV to

the police in the same period. Thus the

prevalence of GBV reported in the survey is 24

times higher than that reported to the police.

This suggests that levels of GBV are far higher

than those recorded in official statistics and that

women have lost faith in the very systems that

should protect them as well as offer redress.

Patriarchal attitudes are a significant underlying

factor driving the incidence of GBV in Botswana.

While women and men affirm gender equality

in the public domain this has not translated in

their private lives particularly in their intimate

relationships.

While the findings from the survey and police

data show that GBV is the most flagrant violation

of human rights in Botswana at the present time,

only 6% of the 188 speeches by politicians over

the last year focused on GBV while 9% made

some mention of the scourge. Only 5% of

monitored news articles from Botswana covered

GBV and in these perpetrators were three times

more likely than to be heard than survivors. The

media still reports on GBV in sensational

Botswana laws do not specifically address

violence against women in elections. VAW is

dealt with the existing laws that address violence

such as the Penal Code Chapter 08:01 and the

Domestic Violence Act Chapter 28:05. Section

114 of the Electoral Act prohibits “acts or incites

another to act in a   disorderly manner for the

purposes of preventing the transaction of the

business for which the meeting was convened

or has in his possession an offensive weapon

or missile”. The Electoral Act does not address

violence against women in elections specifically.
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Panel discussion on the role of political parties in grooming women for leadership, primaries and

holding positions withing parties

GROOMING AND SUPPORT

What is the role of political parties in recruiting women
Guiding questions

1. Are political parties active in recruiting women to participate in politics?

2. What, if  anything, makes women as appealing, or perhaps more appealing, than their male

counterparts as an asset to their party?

3. How political parties increase a woman's political involvement or her decision to run for office?

4. What needs to be in place for political parties to be more likely to advance a woman into a leadership

position?

5. Once nominated, what does your political party do in terms of grooming women for leadership

positions and elections.



Form strategic partnerships and gain support from
men

Form partnerships with international organisations
and CSOs

Identify incentives to attract women and encourage
them to join the party such as capacity building
or advocacy

Consider earmarking a proportion of part finances
(including from public sources if available) for
women candidates training

Enforce candidate quota rules Establish an internal fund or provide subsidies
for women

Consider adoption of voluntary quotas for women
candidates and formalize recruitment rules

Establish or tap into fundraising networks for
women candidates
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SUMMARY OF ENTRY POINTS FOR PROMOTING WOMEN'S
POLITICAL PARTICIPATION IN POLITICAL PARTIES

I.    INTERNAL PARTY ORGANISATION

Legal framework
and governing
documents are
gender sensitive

Measure taken to
promote women's
participation in
governing
structures and
decision making

Women's wing
established and
strategically
positioned in the
party

Targets set for
women's
participation in
party conventions

Gender equality
perspective
mainstreamed in
policy
development

II.   PRE -ELECTION PERIOD

Candidate recruitment

Establish consensus among party leadership to
promote women's electoral participation

Provide women with skills to raise money,
campaign and build name recognition

Funding and Financing

Mobilise women to register and vote; provide
gender sensitive voter information to women and
men

Ensure party manifesto articulate policy on gender
equality and disseminate to voters

Women trained and included as election monitors

Ensure women's visibility in the electoral campaign
and access to the media

Ensure monitoring included a gender perspective
and ensure safety of women

III.  ELECTION PERIOD

Campaign period

Build women's capacities to campaign and
consider twinning or mentoring first time
candidates

Ensure women are trained and included as party
agents at polling stations

Election Day

Ensure candidates safety during campaigning and
keep party supporters in line where there is
potential violence

Ensure coordination among CSOs and
organisations providing support to women
candidates
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IV.   POST-ELECTION PERIOD

Women elected

Undertake gender equality assessment; develop gender action plan within the party

Provide capacity building and strengthen legislative skills of elected women

Promote gender sensitive political reforms to institutions, particularly parliament/local council

Encourage formation of cross-party caucus and support its functioning

Sensitise party members about gender equality and work with men
SOURCE: Empowering Women for Stronger Political Parties, National democratic Institute (NDI).

POLITICAL POSITIONING, CONSTITUENCY AND MANIFESTO
BUILDING

Group discussion and report back to plenary
What do you understand by the term political positioning?
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There are certain requirements for the positioning

of candidates for attaining a desirable mandate.

In this regard, the candidate must have a

probable political image. And the main thing,

the candidate should have proper positioning,

according to the structure of the electorate that

is such a determination of all the social groups

with the help of which she can win the elections.

Political positioning is the deployment of a person's political tools, such as its political reputation,

government relations and public affairs professionals, political capital, campaign financing, and

political clout, to put the person in the most advantageous place and at the most advantageous

time to achieve the most advantageous public policy solutions. It is about seeking and securing

competitive political advantage over politicians and her peers in the opposition.

Constituency building

How do you understand constituency building, why is this important?
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Group discussion amd report back to plenary
• How are women involved in manifesto building in your political party?

• What role have you played in Manifesto building?

• What makes a Manifesto effective?

Constituency building should be viewed as a means of influencing public opinion and

motivating people to take collective action to achieve a desired social or policy change,

which in this case is gender equality. Constituency building is about building a support

base for progress towards gender equality. It involves resourcing for social advocacy on

gender equality and intensive efforts towards partnerships and alliance building.

Since the First World Conference on Women in

1975 called for the establishment of national

machineries for the advancement of women,

governments have made efforts to integrate

gender considerations by elaborating national

gender plans, mainstreaming gender into

processes related to planning, the elaboration

of national development strategies, national

security plans and environmental policies.

However, these efforts will not yield results if

there is a lack of constituency building with non-

government actors. Since  then,  many  methods

 have  been  crafted  as  a  way  of  achieving

gender equality by civil society, governments

and the private sector. Continuous review  of

these processes always links to the need for

constituency building as a means of achieving

gender equality.

What makes constituency building an integral

part of gender equality is the intersectional

nature of gender with all aspects of humanity.

Viewed as the culturally specific set of

characteristics that identifies the social behaviour

of women and men and the relationship between

them, gender is therefore reflected in all aspects

of life. Building constituencies enhances

identifying lines of congruence in various regions

throughout the world in terms of gender

terminology.

Effective Manifesto Building
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A manifesto is a publication issued by a political

party or individual candidate before a General

Election. It contains the set of policies that the

party stands for and would wish to implement

if elected to govern.

A manifesto will help women spread their

message as wide as possible so be clear on your

intentions and ideas. This is your opportunity to

inform the voter about you.

Manifesto's should be SMART

• Specific: what do you want to do?

• Measurable: How will you know when you've

achieved it?

• Achievable: It is in your power to accomplish

it?

• Realistic: Can you realistically achieve it?

• Time-bound: When exactly do you want to

accomplish it by?

Sitting in a group of four or five, the gather the best ideas to include in the manifesto

and present the ideas to the group of all participants and sort ideas in order of convincing

from strong ideas to weak ones.
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Panel discussion on campaign financing

CAMPAIGN FINANCING

The Electoral Act Sections 80-89 provides for

elections expenses and election agents. Section

81 provides that the election expenses for any

candidate shall not exceed P 50,000. Section

80(2) prescribes what will not be deemed as

election expenses. There is no state financing

of political parties in Botswana, nor is there any

law regulating political party funding or

expenditure.

Women's inability to pay even candidate

registration fees can exclude them from the

standing for elections, let alone having sufficient

funding throughout the electoral process,

including money to transport potential voters to

rallies, feed them, print t-shirts, fliers, paying

campaign teams, among others.

“In almost every general election held every

five years, more women lose the race at the

early stage of primary elections at party level.

This deficiency is mostly caused by lack of

resources to help women's campaigns;

women start from a position of inequality to

be competitive with their male counterparts,”

Monica Tabengwa, a human rights lawyer in

Botswana, interviewed for Botswana

Situational Analysis

“Political funding is crucial for women in

politics, their portion must be higher than

that of men as this will be a way of affirmative

actions to close the inequality gap between

women and men. This will finance expenses

that come with campaigns as a package

thought to end of election. Funding should

come from government; government should

fund all parties including opposition is that

we are not on the same level when

approaching financiers, they don't get better

recognition as opposed to the ruling party.

So, if all parties get a certain % across the

board; women should get a higher % than

that of men. The political play field is not

level; hence women need to be supported

better than men.” BDP women's wing

Treasurer Orefitlhetse Masire interviewed for

Botswana Situational Analysis

Group discussion
Guiding questions

• What are the biggest challenges with regard to campaign financing?

• What are the causes of these challenges and how can they be overcome?

• What skills development do you need?

• What should political parties do to assist women in campaign financing?
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Myth Truth
Only people with a lot of money
donate to political parties.

If I ask someone for money, I will
make them angry.

Fundraising is only about
money.

It doesn't matter what the law
says; no one will ever find out.

Fundraising is begging or
shameful.

We don't need to go out and find
donors; they will find us!

• It is not just the wealthy who are willing to be political donors.

• In many countries, the people who earn the least amount of

money give the largest percentage of their income away.

• It is possible to raise large sums of money in small amounts.

• Sometimes, we are concerned that we will insult someone if

we ask them to contribute to our political party or campaign,

or we think we will have to offer them something in return for

their contribution.

• The truth is that when you are asking someone to contribute

to your party, you are asking them to take leadership and to

support your party's or campaign's vision for the country and

the future. People are often honoured to be asked to play such

a role.

• Money is important, but it's not everything.

• If a supporter is not able to give money, they might be able to

provide office space, office supplies, computers, printing, air

conditioning, internet access, transportation, bathroom supplies,

food and refreshments, etc., or to host an event for the party

or candidates.

• Voters are skeptical about the relationship between money and

politics and, frankly, they should be.

• Everything that you do as a political fundraiser must be legal,

moral and ethical.

• Know the law: who can give, how much, when and what has to

be publicly declared. If the law does not exist or is unclear, set

your own standards, make them honourable and stick by them.

• Always ask yourself: how would I feel if this appeared in the

newspaper (or if my mother found out)?

• Political fundraising is not begging and should not be considered

shameful or embarrassing.

• Political fundraising is a form of specialized marketing,

connecting the vision of the party to individuals who want to

see that vision become a reality.

• Raising money for politics is about getting people involved in

political events that affect all of society.

• Asking people to become more invested in their country's

political future should be perceived as an honourable request

rather than an embarrassing or awkward one.

• Money rarely finds its way to your campaign all by itself.

• This type of specialized marketing requires research and

outreach to identify and communicate directly with prospective

donors.

• The only way to raise money is to ask for it!

Myths and Truths about fundraising

Source: Regional Academy Learning Manual on WPP (FAWE).



Role play - in groups of two role play a situation where you approach the party or
other donors for campaign financing - how will you do this?

Things to consider:

• What is your strategy?

• Who will you approach for funding?

• How will you present your case and frame the ask?
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APPLICATION: How will you apply what you have learned in this module?
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NOTES


