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Synopsis 
The Women’s Voice and Leadership (WVL) Anglophone/Lusophone Africa Virtual Learning 
Sessions took place from 19 -23 April 2021.  A total of 176 participants drawn from ten (10) 
countries participated, 155 (88%) women, 19 (22%) men and two (2) non-binary individuals 
see Participants List at Annex A.  Participants rated the overall Learning Sessions 
experience at 81%; with scores ranging between 75% and 86%. Highest at 86% Learning 
Opportunity (86%) scored highest. Outputs and Group Work (75% each) scored lowest (see 
Annex B for the comprehensive Evaluation Report).  The Report includes summaries of 
presentations each day and comments extracted from the live Chats. All Learning Sessions 
presentations and additional resources are accessible via the Gender Links Community of 
Practise Forum at https://glcop.org.za  under Forums. Links for each session are provided in 
the relevant sections. 
 
Background  
WVL monitoring, evaluation and learning activities are implemented according to the Global 
Affairs Canada (GAC) feminist principles of inclusion, participation and empowerment.  WVL 
data analysis, sense-making and learning are based on a vision in which civil society 
implementing partners, Department of Foreign Affairs, Trade and Development (DFATD) 
staff and, where possible, women’s rights organisations (WRO) representatives, work 
together to identify regional and program-level results based on a learning framework and 
learning questions that all stakeholders construct together.   Workshops provide WVL 
stakeholders with an opportunity to examine one learning topic in depth, and to identify 
programme progress, results or impact accordingly.  The workshops allow stakeholders to 
identify what works and what doesn’t when a mechanism such as WVL is designed and 
implemented to support women’s rights organisations and women’s funds in their work.  
WVL learning and sense-making is part of a broader set of MEL activities led by the DFATD 
gender equality specialists’ directorate (MGS).  A WVL Team within this directorate 
coordinates an overall learning agenda, organises and facilitates learning events such as 
these virtual workshops, and synthesises WVL results data and produces related knowledge 
products.1   
 
Context and process 
The planning process building up to the learning sessions involved several discussions 
between the GAC Team (Lead team) and Gender Links (co-facilitating team).  At those 
meetings, it was agreed to develop a Learning Needs Assessment Questionnaire that would 
be administered by WVL Africa Anglophone and Lusophone IPs to establish the learning 
topics against which to focus the learning sessions.  In line with the global WVL learning 
themes, the same five themes were used in the Learning Needs Assessment, as well as the 
guiding questions under each theme.  IPs were also asked to include other learning 
questions of interest to theme, with the findings used to develop the learning programme 
for the Africa Anglophone/Lusophone Cluster.   
 
A total of 8 WVL IPs representatives 
participated in the Learning Needs 
Assessment Survey. The findings 
revealed that at 67% each, 
Movement strengthening and 
Strengthening WROs were most 
popular, followed by WROs Funding 
modalities.  At the WVL Africa 
Anglophone/Lusophone Learning 
Sessions Inception Meeting that 

                                                           
1
 They do this in concert with a multidisciplinary group of project managers, process coordinators and technical specialists 

from other directorates within DFATD. 

https://glcop.org.za/
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followed, the IPs agreed to focus learning sessions on three core learning areas.  These 
learning areas were Feminist Monitoring, Evaluation and Learning (Feminist MEL), 
Movement Building, WROs Funding Modalities and Programme Design, and WROS 
Communication for Advocacy.   
 
In line with the objective to create a WVL Africa community that promotes peer learning and 
sharing, facilitation involved all IPs and a Communications Expert was engaged to facilitate 
the session on Social Media Communication for Advocacy.   
 
Specific objectives 

 To bring together WVL Africa Anglophone and Lusophone Implementing Partners 
(IPs) and WROs representatives to learn from each other through sharing 
knowledge, information and best practises on pre-selected learning topics; 

 To facilitate an inclusive and safe space for WVL Africa Anglophone and Lusophone 
WVL IPs and WROs representatives to network; 

 To mark the beginning of WVL Africa Anglophone and Lusophone Learning Session in 
line with the WVL on-going learning agenda championed by DFATD gender equality 
specialists’ directorate.   

 
Outcomes of the Learning sessions 
Outcomes are drawn from participants’ responses captured in the Evaluation Report, under 
the section “How will you apply this”. Outcomes from the feedback are summarised as 
follows; 

 Enhanced learning across all the learning themes, 
 New learning across all the learning themes, most notably on the Social Media 

Communication session, 

 Appetite for continuous learning and sharing by IPs and WROs who participated in 
the learning sessions passing and sharing this knowledge with their partners and 
beneficiaries,  

 Enhanced networking across regions.  
 
WVL Africa Anglophone/Lusophone Learning Sessions 
The following section outlines each learning session, provides the learning Agenda for the, 
link to the Key Resources (here you will find the main presentations and other additional 
resources for the respective learning theme), drawing out the main points presented on, and 
as discussed in the live chat facility as well as in the plenary sessions.  Learning sessions 
centred on the global WVL strategic learning areas together with the guiding questions that 
focused the learning.  The same themes and questions were used by Gender Links to arrive 
at the themes selected by the WVL Anglophone/Lusophone cluster.  The global WVL 
learning themes include; Funding modalities and programme design features; Strengthening 
WROs capacity, programming and advocacy; Innovation; Movement strengthening; Towards 
women’s and girls’ rights. 
 
The Africa Anglophone/Lusophone Cluster prioritised learning on Movement strengthening, 
Funding modalities and programme design features, Strengthening WRO capacity, 
programming and advocacy (with special focus on social media communication for 
advocacy); and added Feminist monitoring, evaluation and learning; with AWDF sharing on 
its vast resources across different learning themes.   
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It is impossible for a man to be a 
feminist. 

DAY 1:  FEMINISM AND FEMINIST MONITORING, EVALUATION AND LEARNING 
Theme questions:  
 What does it mean to be a feminist organisation? A women’s rights organization? 
 What does it mean to take a feminist approach to organisational capacity development?  
 What does it take to put feminist MEL into practice? 
 Building common understanding on feminism   
 
Programme 

Time  Topic  Who/What  

14:00 – 15:00 Welcome Remarks 
Introductions:   

 Care - CESC 
 Action Aid Nigeria – TGNP  
 AWDF – Tanzania Women Fund 
 Plan International – Gender Links 
 All the others in the room ! 

15:00 – 15:20 WVL Learning Initiative: the big picture  Carol Miller 

15:20 – 15:25  Feminism – what does it look like  All:  Show your card/pictures/poster 

15:25 – 15:55 Feminist MEL Group work / Buzz Groups 
Q 1: What are some examples or 
resources you use to apply a feminist 
approach to MEL in your projects? Would 
you be willing to share resources with 
other organisations? 
Q 2: What are the main challenges in 
using feminist MEL approaches? What are 
some possible solutions? 

Buzz Groups led by Carol Miller, 
Learning Advisor to GAC  
 
 
 
 

15:55 – 16:00 Wrap up of Day One; Day Two Preps; 
Closing Remarks; A few reminders 

Colleen Lowe Morna, GL  

 
Useful reading and resources link:  https://glcop.org.za/forum/forum/15-feminism-wvl-
africa-learning-group 
 
Session overview  
GAC WVL Consultant, Carol Miller, shared a presentation contextualising and giving the 
background of the WVL Learning Session initiative, as well as sharing the status and 
progress made by other regions, adding that the Latin America region had completed their 
learning session under the 2019/2020 GAC fiscal year.     
 
Poll statement and responses collated  

The statement “It is impossible for a 
man to be a feminist” was presented 
to the participants through a Poll.   
 
29 participants responded. 
11 disagreed with the statement 
6 strongly disagreed 
5 strongly agreed 
4 agreed 
3 neither agreed nor disagreed  
 
 
 
 

  

https://glcop.org.za/forum/forum/15-feminism-wvl-africa-learning-group
https://glcop.org.za/forum/forum/15-feminism-wvl-africa-learning-group
https://docs.google.com/presentation/d/1YtJNvLH3eEmq9HpgIXRhWAdmJASlwGOQWyLG1yPEqBs/edit#slide=id.p


6 
 

Group work 
Following this overview presentation and Poll exercise, participants moved into breakaway 
groups discussing the following questions;  

1. Examples and resources supporting Feminist MEL and 
2. Challenges with Feminist MEL.  Participants were split into six groups, with each 

required to answer both questions.   
 
Key issues discussed during group work: “Examples and resources supporting 
Feminist MEL”. 

 Create a safe space for everyone: e.g. Focus Group Discussions (FGD): divide up people 
into relevant groups (women, girls, boys) so they have the chance to tell their 
stories/experiences, and to raise sensitive issues – do not lump up different groups 
together, may lead to intimidation 

 Principles of non-discrimination in all our approaches. 
 Principles of Inclusion 

o Have conversations to help them understand what we are doing, how to collaborate 
etc. Participatory institutional assessments led and validated by the WROs. 

o When doing baseline questionnaires, ensure that questions are asked that allow for 
different experiences to be shared, i.e. in surveys on SRHR. 

o Baseline survey at community level to better understand community members’ 
knowledge, attitudes and beliefs - this helps to in project design, for example, to 
ensure that beliefs are respected as needed, and to help track change over time. 

o Collection of disaggregated data - age, sex, gender. 
 

 Specific tools shared included  
o  Rapid Gender Analysis (for example surfaces gender related issues in household 

decision-making). 
o ‘I’ Stories (Gender Links), allow women to tell their own stories in their own voices, 

integrated into MEL processes. 
o Reflective approaches:  based on the kind of people that you work with - Let the 

people reflect and write their own stories, especially of the minorities.   Considering 
what they propose 

o Important to learn from others when doing MEL work and to remember doing MEL 
for women/WROs; 

o Animation methodology:  Where community members are to take control of 
situations so as to come up with issues affecting them, think of resources around 
them e.g. human resources, local knowledge and come with customized solutions 

 
Key issues discussed during group work: “Challenges with Feminist MEL”. 

 Challenge:  I-stories methodology challenge:  Women say they can’t write their stories;  
o Solution: to ask them to write as if they were writing a letter to themselves, they can 

also do audio recordings.  
 Challenge:  Coming up with representative stories from all the individual stories; 

o Solution:  A methodology where people in a workshop setting select the story that is 
most representative of the group and agree for it to be the one that is shared/used, 

 Challenge:  Reaching communities to collect information. 
o One solution is to identify a focal point from the community who helps to navigate the 

interactions with the community. 
 
Action points 
 Learning session Presentations were be uploaded on the CoP Forums section for all to 

access.  

 IPs and WRO partners were requested to share learning materials on feminism and 
feminist monitoring, evaluation and learning adding to the resource available on the 
Forum. 
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DAY 2:  MOVEMENT BUILDING  
Theme questions:   
 How to build capacity on collective voice and action?  
 How do women’s rights movements and networks include and address the issues of 

groups that are traditionally marginalized or that are based on multiple identity factors 
(SOGI, women with disabilities, indigenous women, positive women, for example)? 

 What are the steps that need to be taken to build/rebuild women’s movements and work 
across different intersectional fault lines (healing, building relationships and trust) before 
these movements can support changes in gender equality, women’s rights, and poverty 
reduction? 

 Movement formation, management for results:  How to respond/manage fragmentation 
of movements? 

 Can the learning hub help connect movements between different WVL projects / 
countries?  

 Cross border/country - Region movement strengthening. How are movements 
strengthened globally beyond selected countries and regions? What methodologies and 
technics will enhance this? 
 

Programme 

Time  Topic  Who/What  

14:00 – 14:15 Welcome Remarks and visual exercise: What 
is a social movement?  

Carol Miller  

14:15 – 14:30 Local level movement building  TGNP:  Shakila Mayumana;  
Clara Kalanga 
 

14:30 – 14:45 Cross border movement building – the SADC 
Gender Protocol Alliance 

Gender Links: Colleen Lowe 
Morna 
SAWID: Marthe Muller  

14.45 – 15:00 How to manage the challenges of fragmented 
approaches within the feminist movements 

Action Aid Nigeria: Nkechi  
Ilochi-Omekedo   

15:00 – 15:05 Energiser   

15:05 – 15:45 Discussion; Q and A session – Managing 
fragmentation with feminist movement 

All  

15:45 – 15:55 Poll question  All  

15:55 – 16:00 Wrap up of Day Two; Day Three Preps; 
Closing Remarks 

Katherine Gagnon 

Useful reading and resources link:  https://glcop.org.za/forum/forum/19-movement-
building-wvl-africa-learning-group  
 
Session overview  

This session centred on WROs movement building 
experience, taking the approach of movement building at 
local/national level, cross border regional level and the 
challenges faced in movement building; as well as 
presentation on how to manage the challenges of 
fragmented approaches within feminist movement building.  
The national level case study was delivered by TGNP based 
on their experience in Tanzania, drawn from WVL funded 
projects as well as other TGNP movement building 
initiatives.  Gender Links in collaboration with its WVL 
funded Networking Grants partner South African Women in 
Dialogue (SAWID) gave a joint presentation on the Southern 

https://glcop.org.za/forum/forum/19-movement-building-wvl-africa-learning-group
https://glcop.org.za/forum/forum/19-movement-building-wvl-africa-learning-group
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Movement come and go.   
They can not be sustained for long.  

Africa Gender Protocol Alliance regional networking movement, sharing the journey on 
lobbying SADC Government to adopt and enforce the SADC Gender Protocol, and later 
update and align the SADC Gender Protocol with Sustainable Development Goals.   
 
Key points made on building successful movements from the presentations included;   
- TGNP uses the Intensive Movement Building Cycle (IMBC) model to for transformative 

feminist movement at grassroots/local level. This model involves the following 
processes; Mapping, Animation Orientation, Participatory Action Research (PAR), Ward 
Level Feedback; District Level Feedback; Establishing Knowledge Centers; Community 
Media Training; Investigative Journalism; Implementation of Action Plans; Engagement 
with national stakeholder i.e. parliamentarians and others; building up to the National 
Gender Festival.   
 

- Gender Links presented the SADC Gender Protocol cross border/regional Alliance 
structure, involving 16 SADC region countries (including three islands – Mauritius, 
Seychelles, Comoros).  This movement rallies for the region to adopt and enforce the 
regional Protocol on Gender and Development; which later the movement also lobbied 
government to review and align with the provisions of SDGS and Agenda 2030 goals.  GL 
alluded to the following success factors as being key for effective movement building; 
following a common goal – instrument; working with governments including cross border 
and cross region entities e.g. EASI; evidence and drafting of the Protocol; tracking and 
monitoring progress (Name and shame – Push me pull you tactics); Summits to 
showcase best practice and success stories; effective use of social media for advocacy; 
engagement of young women (Young women Alliance) and owning the process through  
documenting everything.  

 
- ActionAid Nigeria share insights on the women’s movement in Nigeria, focusing on how 

to manage the challenges of fragmented approaches within the feminist movement.  
They highlighted that the major source of challenge stems from patriarchal systems and 
beliefs; compounded by Nigeria’s vast size and ethnically diverse landscape all adding to 
the challenges of building a strong women’s rights movement.  In the case of Nigeria 
ActionAid alluded to the following strategies being used to overcome these challenges;  

 Keep making the issue matter– recognizing that gender equality is common goal  
 Through Special funding arrangement that allows them to collaborate 
 Recognizing innovation (bridging the generational gap)  
 Organizing collectively to demand/challenge for results 
 Recognizing complementing interventions within diversity and not viewing them as 

competition, supported by flexible approaches to programming that are not 
prescriptive.  

 
Poll statement and responses collated  

The statement “Movements 
come and go.  They cannot be 
sustained for long.” was 
presented to the participants 
through a Poll. 
 
40 participants responded. 
18 disagreed with the 
statement 
9 agreed 
8 neither agreed nor disagreed  
4 strongly disagreed 
1 strongly agreed 
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The second segment of the session was group work discussing the following questions; 
1. How to build capacity on collective voice and action?  
2. Inclusion of groups that are traditionally marginalized/ intersectionality 
3. Can the WVL learning hub help connect movements between different WVL projects / 

countries? YES 
4. Cross border/country - Region movement strengthening. How are movements 

strengthened globally beyond selected countries and regions? What methodologies and 
techniques will enhance this? 

 
Key issues discussed during group work: 
1: How to build capacity on collective voice and action?  
 Collectively and jointly agree on priority actions for the network/movement to rally 

behind. 

 Identify capacity gaps (needs assessment); and then develop training / capacity building 
interventions that respond to the specific training needs and gaps previously identified. 
(provide customised training/capacity building) 

 Capacity Building:  Q- How do you know that capacity has been built? Comment:  
Capacity building speaks to agency and self-realisation; more appropriate term proposed 
is capacity strengthening  

 Capacity is built/strengthened when the movements/groups/networks take ownership of 
processes and lead. E.g. Botswana women’s movement when lobbying for the signing of 
the SADC Gender Protocol:  while supported by the regional alliance the Botswana 
women’s movements led and owned the campaign. 

 Involvement of women living with disabilities – Gender responsive budgeting project:  
Focused deliberately on WLWD.  Undertook mapping of WLWD at community level, 
engaged them directly for inputs, worked with WLWD to develop the strategies, 
indicators and monitoring tools for the intervention.  Fostered ownership and 
involvement beyond the project duration.  

 
2: Inclusion of groups that are traditionally marginalized/ intersectionality 
 Leave no one behind: ensure that people are “being taken along” with the majority 

groups, including in terms of issues of religious minorities. 
 SAWID has worked with a strict Inclusivity Checklist, to ensure that persons with 

disability, the LGBTIQ plus sector, refugee women, sex workers, widow’s groups, 
minorities, and religious minorities, amongst many others, are always included. 

 Feminist analysis grounded in evidenced-based research, taking into account 
marginalised groups; we then need to use this information and resources to influence 
policy and engage with policy makers. When documentation is properly done, we can 
use this to push for policy reform. 

 
3: Can the WVL learning hub help connect movements between different WVL projects / 
countries? YES 
 Several group members expressed interest in the pilot - Please get in touch directly if 

you haven't done so already with Carol or Katherine about this in chat or at 
Katherine.Gagnon@international.gc.ca  

 Learning hubs were seen as a way of sustaining feminist groups 
 The platform should be able available in multiple languages and language itself should 

be accessible (simple words and concepts) 

 The point was made that we should consider carefully the languages for the hub to 
include as many WROs as possible. 

 Importance of training and capacity building activities to ensure participants can easily 
navigate the platform. 

 Spaces for dialogue among WVL projects (regional spaces and beyond); Spaces for peer-
to-peer sharing. 

 Interest for thematic space to engage on specific issues.  



10 
 

 There was interest in the learning hub and the opportunities it provides to connect 
feminist together across the WVL program 

 
4: Cross border/country - Region movement strengthening. How are movements 
strengthened globally beyond selected countries and regions? What methodologies and 
techniques will enhance this? 
 WRO Leadership structures:  We should have a leadership structures that will enhance 

cross border relationships between the countries and sustainably work toward a common 
goal. 

 WRO Leadership that builds strong cross border networks/movements to enhance 
collective synergies. 

 Technology has played a vital role in influencing movement building. It enabled different 
movement across border to meet virtually and learn, share ideas, resources and 
experiences from one another. Grassroots women on the other hand need to have 
devices that will enable them access meetings and summit. 

 Cross border movement assist in enhancing visibility through sharing post and tagging 
different organization in social media platforms.  

 Gaps/To do: Capacity building for social media engagement in movement building 
 
Action points 
 Learning session Presentations were uploaded on the CoP Forums section for all to 

access.  
 IPs and WRO partners were requested to share relevant materials on movement 

strengthening learning topic to be added to the resources made available through the 
Forum document sharing platform.   
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DAY 3:  STRENGTHENING WOMEN’S MOVEMENTS: FUNDING MODALITIES  
Theme Questions:  
 How do WVL’s unique funding modalities and program design features contribute to 

strong and resilient women’s rights organizations and movements? 
 What program design and operations factors are most effective in contributing to 

independent, strong local women’s organizations capable of receiving larger amounts of 
capacity building funding or flow-through grants directly from bilateral donors? 

 
Programme 

Time  Topic  Who/What  

14:00 – 14:15 Welcome Remarks and virtual exercise: what 
does feminist funding look like?    

Colleen Lowe Morna  

14:15 – 14:30 Changes made to financial systems and 
partnership agreement clauses to be able to 
work with low-capacity WROs 

Care Canada:  Nicole Tobin 
ChildBride Solidarity:  Amer 
Mayen Dhieu, Executive Director 
(Multi-year Grantee under WVL-
South Sudan) 

14:35 – 14:50 Funding mechanism:  Good processes and 
tools within their grant selection, awarding and 
start-up processes 

Patricia Essel, Project Lead, Plan 
International Ghana  
 
Emmanuel Addo, Sub-Grants 
Programme Management 
Specialist, Plan International 
Ghana  

14:50 – 14:55 Feminist energiser  Mackenzie Vanderhyden 

14:55 – 15:10 Funding mechanism and learning - experience 
in sub-granting over 100 local WROs 

Action Aid Nigeria and grantee: 
Nkechi  
Ilochi-Omekedo   

15:15 – 15:55 Discussion; Q and A session  All  

15:55 – 16:00 Wrap up of Day Three; Day Four Preps; 
Closing Remarks 

Colleen Lowe Morna 

Useful reading and resources link:  https://glcop.org.za/forum/forum/18-wrongo-
funding-mechanisms 
 
Session overview  

This learning session focused 
on WVL IPs approached grant 
making process and financial 
consideration in administering 
the fund, as well as discussion 
on how implementing grantee 
partners find the WVL financial 
reporting guidelines.   
 
Three presentations were 
shared; the CARE Canada 
presentation was delivered by a 
grantee partner representing 

ChildBride Solidarity in South Sudan.  This presentation highlighted changes that were made 
in the Partnership Agreement to accommodate the financial challenges and limitations faced 
by ChildBride Solidarity.  One clear example was the concession to provide photographs of 
event catering being accepted in the case where procurement was done at community level, 
making use of local service providers who many not have ‘official receipts’.  CARE and 

Core feminist principles of 

“voice, agency and co-creation”  

This built the foundation for a 

trusted partnership and 

collaborative spirit 

https://glcop.org.za/forum/forum/18-wrongo-funding-mechanisms
https://glcop.org.za/forum/forum/18-wrongo-funding-mechanisms
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ActionAid Nigeria Grant Types 

ChildBride have a clause in the Agreement that allow photographic evidence to represent an 
official receipt again expenditure.   
 
Presentations by IPs Plan 
International and 
ActionAid Nigeria both 
shared information of the 
effective grant making 
systems and process put 
in place to ensure efficient 
and timely grant making 
process with quick 
turnaround times to 
ensure that grantees 
received funding to start 
project implementation 
without cumbersome 
administrative processes.   
 
Both IPs demonstrated flexible approaches in grants application processes, while some IPs 
made use of only online application processes, in the case of CARE Canada project, WROs 
had the option of submitting applications via email or hard copy, without using any 
traditional granting making systems. Discussion revealed that WVL IPs do not share the 
same standard grant types, nor do they all provide three different grant types; some IPs 
offer only two grant types while others offer three grant types.  The amounts per grant type 
are not prescribed by GAC, but left to the IPs to decide based on country context; and as 
agreed between respective IP and the GAC country office.  Duration of grants varies.   
 
This session provided great insights on how the different IPs roll out the WVL grants. 
Common themes included the feminist principles of inclusion demonstrated from GAC 
through dialogue and flexibility with IPs, who in turn are required to take forward the same 
feminist principles of inclusion in their dealings with implementing WRO partners, and to 
make all efforts to ease off cumbersome and burdensome processes that make it difficult for 
local WROs. 
 
COVID-19 response  
IPs and WROs discussed the impact of COVID-19 pandemic to programming, noting how 
across all the countries WROs responded to COVID-19 through ‘welfare’ type of 
interventions; with many WROs providing for food parcels, clothing, and hygiene kits.   
 
Action points 
 Preparations for the Communications session that all participants were requested to do; 

 Please use this link to share your name and your social personality preference 
BEFORE our session: https://miro.com/app/board/o9J_lJO92uo=/ 

 For polls, we will be using Menti – www.mentimeter.com 
 To take notes during group work, we will use Google Docs- 

https://docs.google.com/document/d/1zbT6uw5i2W4I1jEa7NVnEOPlIuqgfljDXzmhDm
9IXY0/edit?usp=sharing 

 Google sheet – share social media handles 

 Learning session Presentations were uploaded on the CoP Forums section for all to 
access.  

 IPs and WRO partners were requested to share relevant materials on funding modalities 
topic to be added to the resources made available through the Forum document sharing 
platform.   

 

https://miro.com/app/board/o9J_lJO92uo=/
http://www.mentimeter.com/
https://docs.google.com/document/d/1zbT6uw5i2W4I1jEa7NVnEOPlIuqgfljDXzmhDm9IXY0/edit?usp=sharing
https://docs.google.com/document/d/1zbT6uw5i2W4I1jEa7NVnEOPlIuqgfljDXzmhDm9IXY0/edit?usp=sharing
https://docs.google.com/document/d/1zbT6uw5i2W4I1jEa7NVnEOPlIuqgfljDXzmhDm9IXY0/edit?usp=sharing
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DAY 4:  STRENGTHENING THE CAPACITY OF WRO: SOCIAL MEDIA   
 
Theme questions:  
 What strategies are WROs using to support women’s rights platforms, networks and 

alliances (movement building)? In what contexts? 
 What strategies are women’s rights platforms, networks and alliances (movements) 

using to influence policy, legal and social change? In what contexts? 
 
Programme 

Time  Topic  Who/What  

14:00 – 14:15 Welcome remarks and visual exercise: what 
does social media bring to mind in your work?  

Kubeshni Govender (Facilitator) 

14:15 – 14:35 Making use of virtual spaces and online 
platforms to strengthen the movement 

Centro de Aprendizagem e 
Capacitacao de sociedade civil 
(CESC):  Fidelia Chemane 

14:35 – 15:50 Social Media as a tool for WRO programming 
and advocacy 

 

15:50 – 16:00 Wrap up of Day Four; Day Five Preps; Closing 
Remarks 

Colleen Lowe Morna 

Useful reading and resources  
https://glcop.org.za/forum/forum/20-social-media-wvl-africa-learning-group  
 
Session overview  
This session focused on the different 
social media platforms available to 
IPs and WROs as tools for 
strengthening advocacy.  Social 
media platforms discussed included 
Facebook, Twitter, Pinterest, 
Instagram, and LinkedIn; with 
emphasis on how these different 
platforms can be effectively used to 
complement each other, in ways that 
are strategic.  Participants were also 
introduced to other interactive 
communication tools like the Miro board (https://miro.com/app/board/o9J_lJO92uo=/)  
and the Mentimeter platform for polls.     
 
The session included teaching on creating effective advocacy campaigns guided by the 
following steps/considerations; 
1. Intention – Why are you this campaign? What are you goal? What are your indicators for 

success? 
2. Design – What materials/content and messaging drives the campaign? What are your 

stylistic considerations? 
3. Execution – Day by day breakdown of what content is released, on what platform and by 

whom? 
4. Assess – Review and analysis of indicators for success, and consolidation of learning; 

archiving of materials. 
  

https://glcop.org.za/forum/forum/20-social-media-wvl-africa-learning-group
https://miro.com/app/board/o9J_lJO92uo=/
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Twitter and Hashtags guidelines 
Resources for learning on Hashtags:  https://www.hashtags.org/platforms/twitter/how-
twitter-contests-help-maximize-business-growth/ 
 
The following guidelines were given;  
1. Be natural - The first step to having a lot of followers is to be yourself online. It will be 
easier to stay consistent in your tweets and develop your online personality by being 
authentic and approachable. Have fun on the social media site and make friends with people 
who share similar interests. You can engage with more like-minded people by joining tweet 
chats and 
replying or retweeting other interesting people's tweets. 
2. Frequent tweeting - Twitter does not encourage you to flood, but rather, to tweet 
often. Five to 10 tweets a day is sufficient to keep yourself visible and keep followers and 
potential followers interested. 
3. Good quality tweets - Instead of random tweeting or talking about your activities 
throughout the day, take some time to research on good quality information then share 
these in your own words. 
4. Relevant tweets - Relevant posts will lead to relevant users. Relevant users are your 
target audience on Twitter who belong in the same field or have the same interests. Be 
consistent in your tweets by talking about related issues and topics. The content should 
pertain to a target audience to bring in the right individuals whom you can discuss matters 
with further. 
5. Visual appeal - Share photos, videos and infographics to supplement your tweets. 
People are more inclined to open links or photos when these are placed in tweets, thereby 
increasing your chances of getting more followers. 
6. Retweet - Learn how to RT or retweet and be retweeted. When people find your posts 
interesting, there is a huge chance that these will be retweeted, allowing more potential 
followers to see and add you. Follow the character maximum limits. For others to 
conveniently retweet you, keep the posts under 120 characters. 
7. Direct messaging - If you have to discuss private matters with certain individuals on 
Twitter or need to talk in detail, use the DM or direct messaging feature instead of 
conversing via tweets. You can target key Twitter users via DM. 
8. Engage with people - Take time to answer queries and questions online. Join and 
create chats and discussions to meet 
highly relevant individuals. Thank people for joining your chats or responding to your 
messages. Tag and retweet people 
regularly to build solid and long-lasting relationships online. 
9. Start contests or hashtags - Online competitions will solidify your reputation on 
Twitter. Provide cash rewards and think of unique and creative contests that will get more 
people involved. You can gain several new followers by hosting a Twitter competition. 
10. Keep your record clean - Avoid starting arguments with people online. If you need to 
take a stance on controversial issues, post in a decent and respectable manner. 
 
 
CESC Presentation  
Mozambique WVL IP, Centro de Aprendizagem e Capacitaçao de sociedade civil (CESC), 
shared a presentation on their social media achievements; available at 
https://aliadasemmovimento.org/site/?lang=en - WVL-ALIADAS virtual place. 
  

https://www.hashtags.org/platforms/twitter/how-twitter-contests-help-maximize-business-growth/
https://www.hashtags.org/platforms/twitter/how-twitter-contests-help-maximize-business-growth/
https://aliadasemmovimento.org/site/?lang=en
https://aliadasemmovimento.org/site/?lang=en
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Social media platforms used by WROs 

For most community and grassroots organisation, common social media platforms used are 

WhatsApp, bulk SMS and Facebook.  Demonstrating effective use of WhatsApp, a 

representative from a Incema (a South Africa WRO receiving funding under the WVL Multi 

Year Core Support grants) shared an example on how they used WhatsApp, SMS and calling 

to provide GBV psychosocial support to their clients during the South Africa lockdown 

periods; and how this was actually effective and enable service provision.  There was 

consensus via the Live Chat that many community and grassroots organisations are already 

using Facebook for advocacy campaigns.   

 

Media literacy for WROs 

SAWID (South Africa based Networking grantee) shared information of a platform called 

VocalEyes.  This is a platform and stakeholder engagement process for modern day 

community organising with innovative digital and dialogic tools. The platform enables more 

authentic ongoing conversations and grassroots led participatory democracy, budgeting and 

crowdsourcing.  IPs and WROs confirmed that they are provided social media training to 

grantees and beneficiaries in efforts to strengthen WROs programming. With some IPs (e.g. 

Centro de Aprendizagem e Capacitacao de sociedade civil (CESC) Mozambique) WVL IP 

confirming that their organisation ensures that their grantee partners include computers and 

other communication tools in their project budgets, and that they go further to buy internet 

data and air time for partners.   

 
WVL Kenya project shared an example of one of their projects that contracted citizen 
journalists who are using social media and digital news collection kits to help source for 
WROs news across the 47 Counties. This initiative has been impactful in showcasing WRO 
activities within the Kenya and has been effective in giving visibility to the work done by 
WROs across Kenya.  
 
Social media scheduling tools 
It was shared that platforms like Twitter and Facebook provide tools for scheduling posts on 
these platforms, for example Tweet deck for scheduling posts on Twitters messages and 
Facebook also has its own scheduling tool.  Other scheduling tools recommended include 
tools like Bitly Hootsuite and Sprout social 
 
Participants were also recommended to watch a documentary available on Netflix called 
Social Media for further learning.   
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DAY 5:  NEXT STEPS: RESOURCES, COURSES AND WRAP UP    
 
Theme questions:  
 What are existing approaches for training on evidence-based advocacy?  
 How does creating a platform for experience sharing and learning to contribute to 

strengthening collective capacity, program delivery as well as engage in effective 
advocacy?  

 How to share tools / curriculum between different WVL projects?  
 What are examples of existing training / capacity building / coaching modules that could 

be useful for WROs? How to ensure capacity building is a two-way process, and not a 
top-down approach? 

 
Programme 

Time  Topic  Who/What  

14:00 – 14:05 Welcome Remarks and Recap Colleen Lowe Morna  

14:05 – 14:20 Results Based Programming, Online capacity 
building tools and mechanisms 

AWDF:  Abigail Burgesson 

14:20 – 14:30 Discussion; Q and A session  All 

14:30 – 14:40 Evaluation – online 
Event Name:  WVL Africa Anglophone / Lusophone 
Learning Sessions 

All  

15:40 – 15:00 Next Steps, Closing Remarks, Vote of Thanks Carol Miller  

Useful reading and resources  
https://glcop.org.za/forum/forum/17-monitoring-evaluation-and-learning-wvl-africa-learning-
group 
 
Session overview 
AWDF Resource Sharing:   
AfriREP: http://awdflibrary.org/ http://awdflibrary.org/ 
 
AWDF gave a comprehensive presentation of 
the different resources on all the four 
learning areas selected by WVL IPs that are 
freely available on their library; and 
encouraged both IPs and WRO implementing partners to go through the library and make 
use of the resources they require in their areas of work.   
 
General conclusions 
While the training session received positive feedback through the Evaluation; participants 
also highlighted areas for improvement and learning on issues like planning and scheduling 
(to consider the different time zone when scheduling sessions); planning and administering 
of group work (need to have pre-assigned facilitators and note-takers); translation rooms 
(did not work on the first day); the biggest weakness raised was time for group work and 
plenary feedback sessions was not adequate.  All of this was noted for learning and future 
sessions.   
 
Evaluation Feedback 
Planning 

 I would like to recommend that we be considerate to East African Time in that we can 
do shifts because most webinars find East Africans in the evening when everybody is 
tired from work. Sometimes we can shift within the time zones so that some people 
don't feel you're inconsiderate. 

 The network coverage at some time was unstable from my end hence there was no 
clarity but that was sorted. 

http://www.surveygizmo.com/s3/2369532/Gender-Links-Evaluation-Form
https://glcop.org.za/forum/forum/17-monitoring-evaluation-and-learning-wvl-africa-learning-group
https://glcop.org.za/forum/forum/17-monitoring-evaluation-and-learning-wvl-africa-learning-group
http://awdflibrary.org/
http://awdflibrary.org/
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 The virtual platform had a lot of technical problems making it difficult to hear clearly and 
participate. Breakout group sessions could be longer and time management could 
improve overall. The facilitators and participants did a good job. 

 
Break-away sessions  

 There is a need to only improve the break-away sessions. On the 19th we had a 
challenge we were in group 4 but it seems we did not have anyone to guide us clearly. 
So maybe just have already people assigned to the groups and well advised on the guide 
to discussions. Otherwise it was great. 

 
Translation  

 In the future, special conditions such as English, French, and Swahili speakers will be 
guaranteed as a matter of equality and equal treatment. And perceive at the same level. 
- Futuramente que se garanta condições especiais como das falantes da língua, inglesa, 
francesa e swahili como uma questão de igualdade e tratamento igual. E percebermos 
ao mesmo nível. 

 
Closing remarks and next steps 
The learning session ended on a high note with all participant attesting to having learned 
new information over the week, and expressing intention to reach out to other IPs and 
WROs for continued networking, learning and sharing.  
 
The GAC Canada team shared that the idea of learning sessions is intended to be done 
annually during the course of the WVL Project; and that plans for the 2021/2022 fiscal year 
were already underway.  This news was well received by IPs and WROs as a strategy for 
strengthening the WVL Africa Anglophone/Lusophone region that fosters on-going learning 
and networking. 
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Annex A:  Participants List  
 
Participation by Country and by sex 

Country Male Female 
Non-

binary  Total 

Canada 1 18   19 

Ethiopia 1 8   9 

Ghana 4 19   23 

Kenya 6 60 1 67 

Mozambique 3 13 1 17 

Nigeria   3   3 

South Africa 2 19   21 

South Sudan   2   2 

Tanzania 2 11   13 

Uganda   2   2 

Totals  19 155 2 176 

 
 
Full Participants List 
COUNTRY NAME EMAIL 

Canada Abena Mireku Mireku Abena.Mireku@international.gc.ca 

Canada Alana Livesey alivesey@plancanada.ca 

Canada Caitlin Sievert caitlin.sievert@international.gc.ca 

Canada Carol Miller miller.carol.09@gmail.com 

Canada Catherine Berard catberard@hotmail.com 

Canada Charlotte Levasseur levasseur.charlotte@hotmail.ca 

Canada Emily Wiseman emily.wiseman@care.ca 

Canada Firas Elfarr felfarr@plancanada.ca 

Canada Florence Allard-Buffoni florence.allard-buffoni@care.ca 

Canada Katherine Gagnon Katherine.Gagnon@international.gc.ca 

Canada Linda Chiasson linda.chiasson@international.gc.ca 

Canada MAckenzie Vanderhyden mvanderhyden@plancanada.ca 

Canada Margaret Capelazo margaret.capelazo@international.gc.ca 

Canada Marta Montes marta.montes@care.ca 

Canada Nathalie Rainville nathalie.rainville@international.gc.ca 

Canada Olivia Tran olivia.tran@international.gc.ca 

Canada Silvia Grandi silvia.grandi@international.gc.ca 

Canada Suzanne Stump Suzanne.Stump@international.gc.ca 

Canada Tiffanie Brigden tiffanie.brigden@international.gc.ca 

Ethiopia ETSEGENET KEBEDE CHALLA tsegiikebe@gmail.com 

Ethiopia Kedir Demeke kedmualeq@gmail.com 

Ethiopia Kimia Said Djibril kimia.saiddjibril@international.gc.ca 

Ethiopia Martha Zenebe Belayneh marthaznb@gmail.com 

Ethiopia Meron Kibebe Gonfa octmeron@gmail.com 

Ethiopia Mihiret Belay Mrs mihfgea@yahoo.com 

Ethiopia Ms.Tseday Tilahun Degafa tilahuntseday@gmail.com 

Ethiopia Saba G/medhin saba_gmd@yahoo.com 

Ethiopia Yosan Sahlu yosan.sahluywcaintern@gmail.com 

Ghana Abigail Burgesson Burgesson abigail@awdf.org 
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COUNTRY NAME EMAIL 

Ghana Adwoa Marian Amissah-Ocran m.adwoaharrison@gmail.com 

Ghana Afua Afua afua@awdf.org 

Ghana Alicia Sosa alicia.sosa@international.gc.ca 

Ghana Alima Sagito alimasagito@yahoo.co.uk 

Ghana Ashong Judith ashongjudith@gmail.com 

Ghana Cynthia Sunu cynthiasunu@netrightghana.org 

Ghana Dinnah Nabwire dinnah@awdf.org 

Ghana Dorcas Amoah semadafoundation18@gmail.com 

Ghana Emmanuel Achenie kojolittle@gmail.com 

Ghana Emmanuel Addo Emmanuel.Addo@plan-international.org 

Ghana Georgina Quaisie Quaisie effie54@gmail.com 

Ghana Khadijah Abdul-Samed khadijahabdulsamed@gmail.com 

Ghana MARGARET DOKU Doku meg17ak@yahoo.com 

Ghana Marian Amissah-Ocran maocran20@gmail.com 

Ghana Mary Akromah akromahmary@gmail.com 

Ghana Maxwell Banu maxwellbanu@gmail.com 

Ghana Nana Adjoa Nettey nanaadjoaampomah@yahoo.com 

Ghana Nana Bamea Kyei-Boadu bamea@awdf.org 

Ghana Patricia Akakpo pakakpo@netrightghana.org 

Ghana Patricia Essel patricia.essel@plan-international.org 

Ghana Samuel Edem Assisi edem.assisi@gmail.com 

Ghana Women's Hope Foundation womenshope2000@yahoo.com 

Kenya Agnes Mugane anyesmugane@gmail.com 

Kenya Ahmad Yusuf Ahmed yusuhamadi@gmail.com 

Kenya Aisha Mohammed aishamohammediz666@gmail.com 

Kenya ALICE KIRAMBI amuhonja6@gmail.com 

Kenya Annabel Mark annabelachieng@rocketmail.com 

Kenya Anne Motanya anne.motanya@creawkenya.org 

Kenya Antonia Musunga antoniamusunga@gmail.com 

Kenya Awada Musa awadamusa13@gmail.com 

Kenya Beatrice Oduor beatriceoduor81@gmail.com 

Kenya Beryl Karimi karimiberyl@gmail.com 

Kenya Beverly sandifa Kadega beverlysandifa@gmail.com 

Kenya Brian Karani Kanini Karanikanini@gmail.com 

Kenya Catherine Mootian catetito@yahoo.com 

Kenya Daisy Amdany djeropamdany@gmail.com 

Kenya Dina Atieno dogolla@werk.co.ke 

Kenya Dina Ogolla ogoladina@gmail.com 

Kenya Dorothy Aseyo dorothy.aseyo@care.or.ke 

Kenya Emma Kirimi emma.kirigo@werk.co.ke 

Kenya EMMACULATE    AMOLLO OMOLLO emmaculateamollo4@gmail.com 

Kenya Esther Kimani Zamarafoundationke@gmail.com 

Kenya Faith Kiema faithkiema1@gmail.com 

Kenya Faith Muriithi karimifaith896@gmail.com 

Kenya Faith Nyagitati Kanyiva faith.@werk.co.ke 

Kenya Faridah Musa harmufah@gmail.com 

Kenya Felix Onyango Felix.Onyango@care.org 
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COUNTRY NAME EMAIL 

Kenya FRIDAH NYAGA fridah.wawira@covaw.or.ke 

Kenya Georgina mutunga Jojo georginamutunga156@gmail.com 

Kenya Gloria Wambua wambuamwikali68@gmail.com 

Kenya Grace Katee grace.katee@creawkenya.org 

Kenya Grace Pendo gracependo254@gmail.com 

Kenya Hawa Suleiman hawasuleiman38@gmail.com 

Kenya Hillary Omondi hillotimon89@gmail.com 

Kenya Josephine Kakoma josephinekakoma@gmail.com 

Kenya Joyce Muchoki joyce.muchoki@gmail.com 

Kenya Juliana Ndunge Kii0 juliana.kiio@uraia.or.ke 

Kenya Kennedy Ochieng kennedy.ochieng@care.org 

Kenya Kevin Gitao kevingitao@ymail.com 

Kenya Khadija Jaban jabankhadija@gmail.com 

Kenya Leah Murirui wleah147@gmail.com 

Kenya Leah Mutumbu leahwangui2011@gmail.com 

Kenya let Girls  Learn Initiative anita@letgirlslearnke.org 

Kenya Liberty Kituu liberty@crawntrust.org 

Kenya Lilian Kang'ethe lilian@crawntrust.org 

Kenya Lucy Mulenkei mulenkei@gmail.com 

Kenya Lucy Nkatha lucubariu@gmail.com 

Kenya MARTINA ONYANGO martinaonyango8@gmail.com 

Kenya Mercy Mwakio Mwakio M15mwakio@gmail.com 

Kenya Mercy Mwende mwendemugambi8@gmail.com 

Kenya Naiyan Kiplagat naiyankiplagat@gmail.com 

Kenya Nancy Houston nancyhouston54@gmail.com 

Kenya Nancy Wawira Njeru njerunancy@gmail.com 

Kenya Nicole Tobin nicole.tobin@care.ca 

Kenya Nurat Wamaya nuruwamaya@gmail.com 

Kenya Oluoch Jackline jackioluoch@gmail.com 

Kenya Phoebe mali mwasiphoebe@gmaii.com 

Kenya Purity Munyambu Purity.Wanjiru@care.org 

Kenya Santa Sebastian sebastiansantak@gmail.com 

Kenya Sophia Yiega syiega@werk.co.ke 

Kenya Susan Mitei susanmitei98@gmail.com 

Kenya VALERIE NEKESA valerienekesa1jan@gmail.com 

Kenya Violet Muthiga muthigaviolet@gmail.com 

Kenya violet Ochieng' ochiengviolet48@gmail.com 

Kenya Winfred Kimeu winfredkimeu@crawntrust.org 

Kenya Winnie Cheptoo winntumkou@gmail.com 

Kenya Winnie Kodi kodi.winnie@gmail.com 

Kenya Winnie Maru wmaru@ymail.com 

Kenya Yasmin Mohammed mohammedyasmin9@gmail.com 

Mozambique Achia Camal Mulima Anaiva Anaiva judanacamal@gmail.com 

Mozambique Augusta Almeida aalmeida@aliadas.org 

Mozambique AVTG Nampula associacaodeviuvasteresa@gmail.com 

Mozambique Candida Luis Quintano quintanocandida@yahoo.com.br 

Mozambique Dalila Manuel Macuácua Macuacua dalilamacuacua@yahoo.com.br 
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COUNTRY NAME EMAIL 

Mozambique Diolene Gimo Gimodiolene822@gmail.com 

Mozambique Elsa Nhantumbo elsa.nhantumbo@international.gc.ca 

Mozambique fidelia chemane fideliasacp@hotmail.com 

Mozambique Julia Mpfumo juliampfumo@gmail.com 

Mozambique Manuel Rui Fernando Chacanza manuelchacanza4@gmail.com 

Mozambique Marlene Julane mjulane@gmail.com 

Mozambique Miro Maholela mmaholela@yahoo.com.br 

Mozambique Narciso Macuácua servintrad@hotmail.com 

Mozambique Odete Pedro Assane pedroodete@gmail.com 

Mozambique Sandra Karina Jamu sandrakarinajamu@outlook.com 

Mozambique Telma Mario Sindique telmasindique@gmail.com 

Mozambique Valuarda Monjane vmonjane@aliadas.org 

Nigeria Josephine Obinyan josephine.obinyan@international.gc.ca 

Nigeria Niri Goyit niri.goyit@gmail.com 

Nigeria Nkechi Ilochi-Omekedo Nkechi.Ilochiomekedo@actionaid.org 

South Africa Colleen Lowe Morna ceopriority@genderlinks.org.za 

South Africa Jenny Bell jaw@futurenet.co.za 

South Africa Kubeshni Govender Jones kgj@blackearthconsulting.com 

South Africa Kubi Rama advisor@genderlinks.org.za 

South Africa Lindiwe Khoza lkhoza@gmail.com 

South Africa Loraine Odendaal Loraine.atu@gmail.com 

South Africa Marinda Weideman marinda.weideman@yahoo.com 

South Africa Marthe Muller marthemuller@gmail.com 

South Africa Mukai Makaya makayamobs@yahoo.co.uk 

South Africa Norma Veldsman normaveldsman439@gmail.com 

South Africa Ntombi Ngobese co-ordinator@jawmelmoth.co.za 

South Africa Shamiso Faith Varaidzo Chigorimbo glcop@genderlinks.org.za 

South Africa SHIREEN NAIDOO sheerinanaidoo@gmail.com 

South Africa Siphelele Kunene siphelele@sasopsbiz.co.za 

South Africa TAKALANI NDOU mutalevep.taky@gmail.com 

South Africa Tarisai Nyamweda media@genderlinks.org.za 

South Africa Techs User info@webrave.co.za 

South Africa Thamsanqa Zulu thami.thamsanqa.zulu@gmail.com 

South Africa Thenjiwe Ngcobo director@incema.org.za 

South Africa THOMAS TIEL RIAK Thomas.Tiel@care.org 

South Africa Zama Sibiya admin@1in9.org.za 

South Sudan Ariye Susan Susan.Ariye@care.org 

South Sudan Amer Dhieu Childbridesolidarity@gmail.com 

Tanzania Amina Kayuli isihaq83@gmail.com 

Tanzania Carol Mango carolmango@wftrust.or.tz 

Tanzania Clara Kalanga clara.kalanga@tgnp.or.tz 

Tanzania Esther Alfred Liukal estheralfred05@gmail.com 

Tanzania Esupat Laizer ngulupaesupat@gmail.com 

Tanzania Flora Mlowezi floramlowezi1977@gmail.com 

Tanzania Fredina Fredina fredina2017@gmail.com 

Tanzania Fredina makeleja Said fredina2017@gmI.com 

Tanzania Gladness Munuo gladym1@hotmail.com 
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COUNTRY NAME EMAIL 

Tanzania Janeth John janethjohn530@gmail.com 

Tanzania Julia Hamel julia.hamel@international.gc.ca 

Tanzania Selemani Bishagazi bishagaziselemani@gmail.com 

Tanzania Shakila Mayumana shakila.mayumana@tgnp.or.tz 

Uganda Rosette Nanyonjo rosette@uaf-africa.org 

Uganda Vivienne Kabarungi vivienne@akinamamawaafrika.org 
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ANNEX B:  EVALUATION REPORT - Number of respondents:  43 
 
Consolidated rating 

 
 
Additional comments 
 
1:  WHICH SESSION DID YOU FIND MOST USEFUL?  WHY? 
All sessions 

 I found the initiative to bring together the partners of the WVL interesting, to create a 
safe place where we can discuss, reflect and exchange experience among all WVL. It 
was a fantastic learning moment.  Achei a iniciativa de juntar as parceiras do WVL 
interessante, criar um lugar seguro onde podemos discutir, reflectir e trocar experiencia 
entre todas WVL. Foi um momento de aprendizagem fantástico. 

 All sessions were useful. Getting to hear what other colleagues are facing eg in 
movement building was great e.g. presentation by AWDF, presentation on use of social 
media. The breakout sessions were very useful in getting to understand what others are 
doing as well as challenges they face, which is useful in the spirit of sisterhood. 

 Having WRO partners contribute to presentations was valuable. - sharing their point of 
view on the issues. 

 The presentations from different countries throughout the meeting days. Revealed 
insight on what others are on the same work area. 

 The whole workshop was useful, more understanding feminism, different approaches 
and tools that feminists use as they implement their programs and projects as well as 
the use of social media. 

 All interesting but more interesting was Social Media (day 4) and Knowledge Sharing 
(Day 5).  I learned more. 

 Sharing the experiences of other organisations in other countries. 
 All sessions were very interesting. I really learnt a lot.  
 Conversations on movement building and social media 
 
Feminism and Feminist MEL  
 The first day: Feminism and Feminist Monitoring, Evaluation and Learning. 

 Feminism partnership agreement and financial system for WROs Feminism, Feminist 
movement and organisation   

 Feminist MEL. I was able to gain more insights and tools/ approaches of enhancing 
Feminist MEL in our Measurement frameworks and capacity development of our grantees 

81% 

86% 85% 85% 
83% 82% 82% 81% 

79% 

75% 75% 

68%
70%
72%
74%
76%
78%
80%
82%
84%
86%
88%

WVL Africa Anglophone/Lusophone Learning Sessions  
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on this since this is still a relatively "new " MEAL approach to most of our partners/ 
beneficiaries. The presentation was also simple and easy to follow through as I learn.  

 The session on the Feminist Principles x2. 
 
Movement Building 

 Movement Building at the local level. These gives a strong force to achieve common 
goals and gives voice to communities at the local level.  

 Movement building and its benefits. This is helpful for me because i realized it helps to 
spread risks and build synergy. 

 Movement Building because it made me acknowledge the activists/feminists of South 
Africa, their resilience, the aspirations and their sustained belief in human rights and 
democracy.  I remember those who put their lives and bodies on the line to end all 
forms of oppressions. 

 Movement building. Learning and networking. 
 Networking because I was able to learn from others which enlarge and enrich my 

perspective on women rights and empowerment. 

 Building Movement- because our aim is help people to stand themselves even in the 
absent of us and helping people to understand working in groups is very powerful than 
working individual so that session made me think how it is critical if you want to see 
change in different communities you need to come with the knowledge in order to help 
them to stand up and support each other. This process will bring back self-esteem to 
people and create safe spaces for people as live in different areas and have different 
norms and cultures. 

 Day two presentations (Movement Building). it gives more insight on why there should 
be movement building at the local level and also the steps in for building movements. 

 
Funding Modalities  

 Strengthening Women’s Movements: Funding Modalities It relates very well to our work 
here in Kenya under the WVL program. 

 Session where various practical models were shared on grant making and how various 
countries has disbursed and implemented their WVL grant.  

 Strengthening women movements funding modalities grant selection, awarding and start 
up processes. 

 The various presentations and sharing of information. They were very educative. 
 I enjoyed the financial bit of the training because it really came out clearly and awaken 

my mind as a woman on financial management and I also enjoyed the group work 
session because I was given the chance to lead. 

 Presentations on sub-granting to local WROs. 
 

Social Media 

 Social media as a tool for WRO programme and advocacy. Reason leaned how to make 
use of different social media platforms for capacity building and for result based 
programming. 

 I loved the session on strengthening the capacity of WRO's through social media. 
 Social media forum was very informative and eye opening, learnt on new ways to pass 

information.  
 Role of social media in advocacy. Very insightful and thought provoking to learn how to 

tap into social media use for advocacy and resource mobilization. 

 Strengthening the capacity of WROs: Social Media. Because through adaptation of social 
media, advocacy will be much easier to reach both local and international beneficiaries. 

 The use of Media for Advocacy this enables proper documentation of field work. 
 The Social Media Presentation.  Got some tips to use on the field during work. 
 Making use of virtual and online platforms to strengthen the movements; Got to 

understand how we can use these social media platforms especially in this time of the 
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pandemic to strengthening our movements by not coming together physically. It means 
the work in the WRO's continues without a stop. 

 Social Media - we are currently empowering a young intern and found the information 
from Kabashni very informative. 

 Communication planning - communication is very important, to know all the ways of 
communication and then be able to choose which method will we work for you most 
depending on where you live.  One needs to be aware and know other alternative 
communications methods in order to share things and communicate with other 
colleagues and community members.  This is the easy way to move your work or keep 
you in track with others. 

 Social media, it made us to know how to communicate  
 Building Capacity of WRO's: Social Media 
 Communication and Media strategy development 

 Online mobilization 
 
2:  WHICH SESSION DID YOU FIND THE LEAST USEFUL?  WHY? 
Administration 

 I think the day one we spent too much time on introductions which could have been 
skipped so participant use the text box.  

 On the first day, the Portuguese translation failed and the WVL - Allies in Mozambique 
had mobilized its implementing partners to participate, with the English language being 
poorly mastered, language problem, we are Portuguese speakers.  - NO primeiro dia 
teve falha da tradução em Português e o WVL - Aliadas em Mocambique havia 
mobilizado as suas parceira implementadoras para participar sendo a língua inglesa 
pouco dominada. 

 To be honest with you all ZOOM sessions are least useful because there's no physical 
connection and to engage with other participants it's not easy because we are all 
distracted by some activities in the office or if you are working from home. If it's not the 
issue of the network, then it's something else. 

 
Group work  

 Breakout groups were short and ineffective because of Anglophone, Lusophone, and 
Swahili mixed together with people not understanding.  It would be good to use 
registration information to ensure that groups are organized by language, as is done in 
the WVL Community of Practice for example.  

 Group work adequate time was not given for all participants to fully participate in it. 
 
Feminism and Feminist MEL  
 First day, Feminism and Feminist MEL somehow basic information 
 Feminism and Feminist MEL 
 
Movement Building 

 Breakout group Day 2 
 Movement building 
 
Social Media  
 Because of my position the least useful was: Strengthening the capacity of WRO: Social 

Media.  However, I think it was interesting for other partners/WROs. 

 Social media Management  
 

All session were useful  
 There is no specific session that was least useful because all the themes are important 

for a feminist.  

 None of the session were least useful, each session brought through diversity and 
flavour. 
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 Honestly, none of the sessions did I find least useful. 
 All the sessions were useful except that I missed the discussions on the first day.  
 None, since all the sessions were offering completely different experiences on the 

thematic areas and geographies and target beneficiaries. So all the sessions have been 
super useful to me.  

 All sessions were informative but i didn't understand the very last session 

 None. All were very useful in our line of work and advocacy. 
 Fortunately, all the sessions were very useful and informative  
 Most sessions were great in my opinion  
 All sessions were good for a beginner joining the meetings.  
 Truly speaking all the sessions were very useful to me and I appreciate 
 All sessions were useful, beneficial and eye opening x 5 
 
3:  HOW DID THE WORKSHOP CONTRIBUTE TO LEARNING AND OR SHARING? 
PLEASE GIVE EXAMPLES. 

 The breakout rooms were in my perspective the best way of learning and sharing. I also 
think that all the presentations from WROs contribute to learning and sharing. 

 Presentations from different people. We learn different things and approaches. Also, 
learn about different partners working in Africa. 

 Using feminist approaches such as taking a rights-based, transformative approach to 
eliminates poverty, Gender, power, and wealth inequalities. 

 The workshop has help me to learn more using the TGNP IMBC model for catalysing 
transformative feminist's movement at the grassroots/local level. 

 it has enable me to build my capacity thus has acquired knowledge in feminism 
approach in gender transformative programing  

 It has given the Women's Right Organization the opportunity to interact and share 
lessons. 

 Through the opportunity given to members to present best practices, share knowledge 
and resources.  

 The group side discussions were a good platform for learning and sharing from 
colleagues from other regions and countries. 

 Rich experiences from different countries and partner on innovative ways of undertaking 
their MEL processes the bit on Movement building was also very exciting.  

 Learning from other partners is very useful. through this learning, I have gained 
knowledge on how-to strategies in other to reach my audience for them to under the 
project objectives and goals. Using social media to reach community members even in 
the face of COVID-19 

 It gave me a broader perspective of the expectations for WVL I learnt about the 
different approaches and practices of other WVL beneficiaries.  I learnt new 
communication tools and it would sharpen my communication tools.  

 Ideas from other people on social media usage to advocate for women's and girls’ rights. 
Now we know how to go about our activities as an organization in the midst of a 
pandemic. 

 Discovering the big picture and understanding actually how feminist groups operate 
removes the stereotypical beliefs about feminism.  

 I learnt more on the feminist MEL. 
 Learnt best practices from the teams which I plan to apply in our projects for instance 

applying feminist approaches to MEL. 

 Sharing of lessons learnt, innovation and Best practices for better programming 
 Getting learning materials is of great help to us.  Equipped facilitators and getting to 

learn from the different WVL grantee partners  

 It was an amazing learning point and sharing the different experiences among women in 
Africa was so mind-opening 

 The learning helped me a lot, I now know the full rights of women.  
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 The session about strengthening capacity of WRO's on social media was an eye-opener 
for me because there are so many platforms we can use to air and share our views 
example Facebook, Twitter, LinkedIn etc. 

 In monitoring and evaluation, it contributed a lot as I came to learn how activities are 
planned for in the WRO's how they are monitored and evaluated to see if they fit the 
beneficiaries. 

 The plenary presentations were a great opportunity to learn what is going on across the 
other WVL programs globally. The break way group sessions offered a good opportunity 
to peer to peer interaction, input and clarification. The live chat box also offered us a 
space for timely feedback and support as part of the solidarity which was great! I loved 
the recap sessions after every session the following day to just jog our mind again on 
the previous discussion and an opportunity to know what was discussed on by the other 
groups on the different set of questions.  

 I learned more from the workshop. Resources shared during the meeting are very 
resourceful.  

 Found new ways of getting information i.e in the e-library from AWDF library which will 
act as a source of diverse information from different countries which is mostly women 
made contention a 

 I learned from different organizations how they operate and organize their activities. For 
example, TGNP, I was able to learn funding modalities from Action aid Ghana and Care   

 The contributions were perfect and elaborate e.g.  the presentations by participants on 
what they do in their different organizations  

 Interested to learn about AWDF's library.  I will definitely be going through to find 
documents useful to our WVL projects.  

 I had opportunity to know new apps like Mentimeter 
 I think the sharing, especially presentations in the Plenary was very good. Well 

researched and presented. This makes me pick those examples and share them with the 
work we do.  

 The highest moment was the presentations of the different pillars to understand what is 
happening in different geographical areas and what we can learn from each other. 
Especially in the ICT comment, due to the pandemic we have to reinvent ourselves in 
the various forms of virtual communication, having the opportunity to expose ourselves 
to these new technologies is a different. almomento mais alto foi das apresentações dos 
diversos pilares para perceber o que esta acontecer em diversas áreas geográficas o que 
poderemos apreender uma das outras.  Principalmente na comente das TIC, devido a 
pandemia temos que nos reinventar nas diversas formas de comunicação virtual, termos 
a oportunidade de nos expor estas novas tecnologias são um diferencial  

 Through the sharing of the work experiences of companions from Sudan, Nigeria, Kenya, 
Tanzania and Mozambique, we open up these organizations to good practices. 

 I particularly liked the different presentations from different countries. It provided me 
the opportunity to glean on the strategies other countries are using to engage same 
process and issues as Nigeria.  

 Well I prefer physical workshops because there's connections and everyone can 
participate. With the knowledge received from this workshop i can implement it on one 
of our programs within the campaign. But I wouldn't do Zoom workshop with the 
participants we work with because they all come from different townships and 
backgrounds looking at the issue of smart phones, laptops and data.   

 Most organization where given the opportunity to share their experience on WVL and it 
was a very good learning platform. 

 Firstly, it gave me confidence and strength to continue with the planned programs for 
the benefit of the society. I learnt that as projects are implemented organisations also 
learn and grow as they evaluate.  I learnt that challenges are part of programs, they 
help organisations grow and plan better.  Social media platforms can be used as tools to 
reach more audience, to raise funds, to network and to access more information 

 I have learnt a lot, on how to implement, plan, map and action constructively. 
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 By opening space to everyone to share what is happening to her/ his area I found most 
important because its shows you value and accept everyone in the room i.e. sharing 
photos from different countries and asking us to draw or share and analyse the photo 
you have. 

 Through networking and group works.  
 I learned a lot, from sources of fund, media engagement and other topics so will help 

me to share with others. 

 The presentations about grant-making is an entry-point to discuss/compare how our 
implementing partner is doing it (concerns with transparency, fairness and 
accountability) vs how others are, as well as the information our implementing partner is 
able to share with us (incomplete) compared to others. 

 The workshop has contributed to learning and sharing because TGNP does movement 
building that is similar to AWDF, and have learned on the importance of thinking and 
rethinking when one wants to decide on content for social media i.e. intention, design, 
execution and assessment which will eventually give feedback to the first step. 

 
4:  HOW WILL YOU APPLY THIS? 

 I have commenced discussion immediately with AAN management to reflect on our 
position on strict financial regulations. I picked a comment 'mistakes are okay' I think 
from CARE presentation. The ideology/principle of WVL is about building WROs- moving 
them from point 0 to the next level, so we must allow mistakes and learning to happen.  

 I will gather women and teach them what I have learn here. 
 I will review the documents provided, and make sure to apply learnings when I reviewed 

reports for example. 

 Will understand better the WVL program and partners and approaches. 
 This will facilitate my working relationship with colleagues, other colleagues with 

partners, community members and other stakeholder that is helping for us all to achieve 
a common goal for the vulnerable groups among society. 

 Will share the knowledge acquired with my volunteers on the field and the community 
members. 

 Our organization will use the learning to improve its future programs 
 I will read more on the links shared with us to improve my social media skills.  The 

resources compiled by GL will be beneficial for my learning. I'll dedicate time every week 
to reading an article or two from the GL website.  

 I have learned there are regional /country contexts to consider when applying the 
Feminist principles. I will utilize the resources available to apply this when engaging in 
my locality/ community. 

Picked on some key lessons to inform how we proceed with our grants  

 connect all community members as a global village, bringing them under one network 
(mapping). using social media with pictures of success stories of other partners. 
supporting and teaching community women to use it as a tool to send gender base 
violence messages to their peers. 

 I have commenced the use of the Communications Tools I learnt about - Mentimeter   
Assess the specific social media platform I would explore for specific activities. 

 Post more on social media, as now we know the kind of language used in different 
platforms to put across our message. Train our staff on the feminist MEL even during 
this pandemic, to get work done.  

 First step is to create awareness to other women so that those that have this call can 
come out of their cocoons. 

 MEL has been a challenge for our organisation and to improve on this, I'll reach out to 
other organizations to learn more about its application. 

 Will apply best practices in my programming to strengthen our project implementation. 
 In our day to day activities.  Sharing the learning materials with our staffs and 

beneficiaries.  
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 In my day-day life as i interact with women in different capacities, i know that we are all 
different but most likely fighting similar challenges. 

 I will follow the WRO's that i wish to and learn to retweet messages and also learn from 
the activities they post especially on twitter as I have an account. 

 On social media the staff will be encouraged to use social media platforms like google 
meet, teams and zoom to hold meetings and discuss the issues concerning their 
organization. In monitoring and evaluation, ensure that proper planning of the activities 
taking place should hence forth be done to realize meaningful objectives 

 Planning to organize a debrief and step down learning session with all our grantees to 
share the experiences, learnings and toolkits available.   

 Use the information/ lessons to improve on our work as part of the action since we 
learnt some approaches that can benefit and better WVL Kenya.   

 Reach out to some peer organizations who had shared information that we feel we can 
be able to follow through and learn more on it.   

 Make available the learning materials and tools available to a wider audience of WROs in 
Kenya by hosting them on our Online Virtual Gender Resource Centre.  

 I will use the knowledge gained to capacity build my colleagues on the program activities 
and how we can improve ourselves. I will share the resources shared with my colleagues 
so that they can learn more about the project.   

 I'll use the rest of materials acquired to help other members in my organization learn 
what has been going on and to teach them the new things I've learnt.  

 Social media tools effectively so as to reach the target audience.  

 I will apply this in passing the knowledge to my organization and the community that we 
work with and even as a person so as to be better. 

 Interested to learn about AWDF's library.  I will definitely be going through to find 
documents useful to our WVL projects.  

 I will do further research on the app to understand how to use it in future 
 I will apply it in our work with the women. I also felt that I should continue following the 

networks as this is very important despite that we are from different countries but we 
have similar changes. 

 I am experimenting with the survey tool to be able to use it in our learning events, I 
found it effective because it can be applied in real time by several people and the 
responses can be visualized immediately and above all to be able to produce graphs in 
relation to the responses provided. Estou experimento a ferramenta da pesquisa de 
opinião para poder usar nos nossos eventos de aprendizagem, achei eficaz por poder ser 
aplicado em tempo real por diversas pessoas e visualizar-se as resposta imediatamente e 
acima de tudo poder produzir gráficos em relação as respostas fornecidas. 

 I will apply the learning in my work groups, within my associations and in the other 
groups in the province. 

 We have Feminist Political Education and we focusing on different themes therefore i will 
implement this knowledge on the coming sessions, I'm glad our sessions are not via 
Zoom. 

 I will use the online mobilization. 
 I will communicate with Gender Links to gain more information and support to also 

workshop my staff. I will try and communicate more often with other feminist 
organisations to gain more knowledge as I grow the organisation 

 In my current projects will re-access and channel through the plan, mapping to produce 
ME viable results 

 Most of the time if I facilitate the process I need to do what I see like opening space to 
everyone and understanding the needs of putting ice breaker in between because its 
makes everyone in the room to play and learn at the same time. 

 In project design and planning and fundraising.  
 To our organization and to you my young girls who I used to build their capacity to 

become a leader. 



30 
 

 We will hold a follow-up meeting on lessons learned and discussion with our 
implementing partners 

 I have first shared the AWDF E-library to all staff, I will share the learning on use of 
social media with communication team as well use the learning on Feminist MEL with my 
colleagues when training project beneficiaries on how to do participatory monitoring. 

 
5:  ANY OTHER COMMENT? 
Planning 

 I would like to recommend that we be considerate to East African Time in that we can 
do shifts because most webinars find East Africans in the evening when everybody is 
tired from work. Sometimes we can shift within the time zones so that some people 
don't feel you're inconsiderate. 

 The network coverage at some time was unstable from my end hence there was no 
clarity but that was sorted. 

 The virtual platform had a lot of technical problems making it difficult to hear clearly and 
participate. Breakout group sessions could be longer and time management could 
improve overall. The facilitators and participants did a good job. 

 
Break-away sessions  
 There is a need to only improve the break-away sessions. On the 19th we had a 

challenge we were in group 4 but it seems we did not have anyone to guide us clearly. 
So maybe just have already people assigned to the groups and well advised on the guide 
to discussions. Otherwise it was great. 

 
Translation  

 In the future, special conditions such as English, French, and Swahili speakers will be 
guaranteed as a matter of equality and equal treatment. And perceive at the same level. 
- Futuramente que se garanta condições especiais como das falantes da língua, inglesa, 
francesa e swahili como uma questão de igualdade e tratamento igual. E percebermos 
ao mesmo nível. 

 
Feminism and Feminist MEL  

 Plan for a webinar to purely focus on feminist MEL approaches. 
 I recommend that more sessions on feminisms should be done. looking forward to learn 

more on resources today. 
 

Appreciation 

 Great opportunity to learn and share despite being at different levels of our project 
implementation across the programs. This forum felt so safe, brave and warm to share 
our progress.  I would like also the organizers to help tease out any challenges, 
struggles or failures that have been experienced as part of this journey since we are all 
alive to the fact that such Feminist programs face a myriad of obstacles in this 
patriarchal society.  

 It was a great learning opportunity and really inspiring. 
 I was not able to participate through till the end of the workshop. Hope next time such 

an opportunity comes again; I will participate till the end. But in all the little opportunity 
I had to participate was very fruitful. Thanks to all the facilitators and the organizers. 

 This workshop was very useful and would happy to have more of these kinds of 
engagements.  

 Such event should be organized regularly to learn more. 
 It's my first time participating in such an event because I recently joined AWDF. 

Generally, GL put a lot of effort into planning the event to make the learning fun for all 
participants. Partners are grateful to GAC for the support as well, and I look forward to 
our next learning session.  

 Great work I enjoyed being part of the entire process  



31 
 

 The entire session was very engaging although virtual and I am happy I participated 
although I was anxious from the onset.  I am looking forward to the next training.  

 This was a very useful and educative session. Big up Gender Links and let’s continue to 
work for the empowerment of women and girls. 

 Excellent forum with amazing people. Would love more of these forums. 
 It was an awesome. Day Five was educative and fun.  

 Awesome opportunity. Super grateful. 
 Am so happy to have meet with women from other countries, thank you so much. 
 The sessions were very helpful and I commend you for a job well done. 
 We should have more of this forums and sessions this was my first on and I loved it. 
 It was a great a workshop I would like to attend more session in future. 
 It was a good training session. 
 This was a super useful space and sessions. I have linked all WVL Team members in this 

space so we can all connect and learn. 

 I would like to thank WVL-SA and Genderlinks who created such a platform. I wish that 
more sessions could be organised locally so that we continue growing and learning from 
each other. I wish to thank Gender Links for being our pillar of strength and for giving us 
professional support. 

 Once again Gender Links have out done themselves, by producing constructive, 
knowledgeable, directional programme.  I love how Gender Links "stretches" us out of 
our comfort zone and moves us into a whole new sphere of thinking, analysing and 
producing. 

 I liked the way you designed and presented the different topics and the way you are 
friendly which shows you open your hands to everyone. Your flexibility made me attend 
all the sessions, I felt accepted.  Hope I will be the part of the meeting again next time.   

 Appreciate the opportunity to participate in these workshops.   
 The training was very helpful to our local organizations 
 The sessions were very nice, very well prepared with lots of sisterly interactions. Looking 

forward for more. 
 Zoom Workshops Must FALL! Thank you for this opportunity and I really appreciate it. 


