
In preparation for ten elections across the region in 2004/2005,
GL conducted a ground breaking study: Ringing up the Changes,
Gender in Southern African Politics on the impact of women in
politics in the region. GL developed a variety of media resources
from the study and used this in newsroom training in all countries
preparing for elections that resulted in a dramatic increase in the
quantity and quality of coverage on gender and elections in the
region. In 2005, GL and several NGOs in the region conducted
an audit of the Southern African Development Community (SADC)
Declaration on Gender and Development that led to a campaign
to elevate the SADC Declaration on Gender and Development
to a Protocol.

GL coordinates the Southern African Protocol Alliance that aims
to ensure a comprehensive sub-regional instrument that will
enhance existing commitments and ensure accountability for
gender equality at a sub-regional level. GL has extended its
gender and governance research to local government through
the 2006 study: At the Coalface: gender and local government.
Future plans include pressing home the numerical gains made
in 2004/2005 in getting more women into parliament in the
2009/2010 elections in the region. GL is also supporting local
authorities across the region to develop gender strategies and
action plans.

SADC Gender and Development Protocol Campaign

The Southern Africa Gender Protocol Alliance (the Alliance), a
network of more than 16 organisations3 and individual experts
from the SADC region, launched an advocacy campaign in 2005
for the adoption, ratification and implementation of a SADC
Gender and Development Protocol (the Protocol). This is in
support of the efforts by the Gender Unit (SADC GU) in the SADC
Secretariat which has been spearheading this intergovernmental
process in the region.
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The adoption of a Protocol, a legally
binding instrument, by SADC governments,
will pave the way towards consolidating
the region’s commitments to gender
equality and women’s empowerment, as
well as accelerating delivery on those
commitments; there are clear benchmarks and measurable
targets outlined in the proposed Protocol. The Protocol was
deferred for further consultations by SADC Heads of State in
August 2007, and it is to be resubmitted for adoption at Summit
2008. The Alliance is currently being coordinated by GL, and a
number of activities have been undertaken during the course of
the year.

Campaign Objectives
• Making technical inputs into all drafts and processes relating

to the Protocol
• Engaging with key stakeholders at all levels to influence the

process and content of the Protocol
• Participating at all key meetings to ensure that all substantive

Protocol issues are on the agenda
• Producing briefing notes, brochures and other materials for

use by stakeholders
• Engaging the media at national and regional levels to profile

the Protocol processes
• Skills building of Alliance members to effectively implement

campaign activities

Activities and outputs
A number of activities were undertaken during the course of the
year in order to raise the profile of the campaign, as well as
directly influence the Protocol process at national and regional
level.

Technical Inputs into draft Protocol: Alliance members have
participated in key meetings/conferences either as part of
government delegations or in their own capacity at official
meetings. In April 2007 they participated in a SADC Stakeholders’
Consultative Conference held in Gaborone. The purpose of the
meeting was to enable government and civil society activists to
make an input into the regional gender policy as well as the draft
Protocol, the latter of which was subsequently submitted to the
SADC Gender and Justice Ministers for further discussion and
approval prior to the August 2007 SADC Summit. In July 2007
Alliance members participated in a meeting of Senior Officials
responsible for gender, held in Mozambique, with the aim of
further reviewing the draft. During the Summit in August 2007
the Alliance held a parallel meeting whilst simultaneously lobbying
key officials and engaging the media, in order to influence the
adoption process.

After the deferment of the adoption of the
Protocol in August, 2007 the Alliance
held two strategy meetings in
November 2007 and January 2008
in order to regroup and chart the way
forward. The January 2008
meeting, held to review the new
draft amended by Senior
Government Officials responsible
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3.  The Alliance Members are the Botswana Council of NGOs (BOCONGO);  Federation of African
Media Women (FAMW) – SADC; Gender Links (GL); Gender and Media Southern Africa Network
(GEMSA); Justice and Peace (Lesotho); Malawi Council of Churches; Media Institute of Southern
Africa (MISA); NGO Gender Coordination Network Malawi; SAFAIDS; Society for Women and AIDS
in Africa Zambia (SWAAZ); Women in Law and Development in Africa (WILDAF); Women in Law
in Southern Africa (WLSA); Women, Land and Water Rights Southern Africa (WLWRSA); Women
in Politics Caucus Botswana; Women’s Leadership Centre Namibia; Young Women’s Christian
Association Botswana (YWCA); Zimbabwe Women’s Resource Centre (ZWRCN).
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In January 2008, Alliance members developed articles and opinion
pieces for a news supplement scheduled for publication in April
2008 in time for the SADC Poverty Conference to be held in
Mauritius. The news supplements and regular articles are
accompanied by press releases at key moments of the campaign
where specific issues for action are highlighted in the media.

Materials production: GL, on behalf of the Alliance, produced
brochures with fact sheets on all the key issues in the Protocol
as well as posters, during the course of the year. These have been
widely distributed nationally and regionally and serve as an
important information source on the significance of the Protocol
process. More materials are planned for 2008.

Alliance Members’ Skills Building: The focus of the skills building
training for Alliance members is that they should be informed by
and applied to the Protocol campaign strategies. Media is a
critical tool for mobilising and raising the profile of the Protocol,
so Alliance members participated in two training session on
writing for media. The trainings are undertaken in tandem to
other meetings, and concrete outputs are opinion or commentary
pieces that are published regionally. In January 2008, Alliance
members pitched at least 15 story ideas and developed them into
opinions and commentaries for an upcoming news supplement.
All outputs raise the issues that are at the core of the civil society
campaign for the adoption of the Protocol.

Next steps
• Lobby for the adoption of the Protocol at the 2008 Heads of

State summit.
• Hold a parallel meeting to map out strategy for popularisation

and ratification of the Protocol.
• Develop materials in several different languages on the key

targets set by the Protocol.
• Hold meetings at local and village level on the Protocol.
• Organise the Alliance into clusters led by different organisations

for effective work across borders at sector level/.
• Document the work of the Alliance as a case study of

collaborative effort and effective engagement between civil
society, a regional body and national governments.

for Gender in December 2007, provided Alliance members with
a platform for reviewing the official SADC roadmap towards
Summit 2008, identify key issues for further lobbying, and develop
the Alliance’s own roadmap towards Summit 2008. The Alliance
roadmap includes in country consultations, mobilizing on the
key issues in the Protocol at national and regional level on the
content and process of the Protocol, production of materials and
engaging the media.

Mobilising at national and regional levels: In country
consultative workshops by Alliance, usually held jointly with
government have proved to be an important strategy for raising
critical awareness amongst a broader constituency and getting
feedback on the content and text of the Protocol. The in country
workshops were held in the build up to Summit 2008, and
subsequent to the deferment of the Protocol in order to engage
widely on strategies for moving forward.

At regional level, Alliance members held a consultative
meeting in March 2007 in Johannesburg, South Africa, to share
information on progress in respective countries as well as
update each other on regional developments. These periodic
consultative meetings, which are open to other regional and
national experts, provide a platform to further determine ways
of strengthening the campaign and mobilise support at all level.
During the course of the year, more faith based organisations
from the region actively joined the campaign, thereby broadening
the Alliance’s constituency base.

Engaging with the media: Aside from writing numerous
articles and opinion pieces for circulation in national and
regional media, GL produced a news supplement ‘Lentsoe
La Basali – Women’s Voices’ in time for Summit 2007. The
Supplement was distributed in one of the widest circulating
newspapers in Zambia, the 2007 host country for the
Summit, as well as to Summit delegates and other civil
society groupings. It is also one the flagships of the Alliance
Protocol campaign, as it has continued to be distributed to
other countries after the Summit as an awareness raising
tool.
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