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Ndaitwah, Acting Minister
of Gender Equality and
Child Welfare in the
presence of Hon Minister
John Pandeni,   Minister of
Regional and Local Govern-
ment, Housing and Rural
Development and was attended by over 70 participants. The
strategy workshop was attended by 51 councillors and officials
from each of the 13 regions as well as representatives from the
ministry of Gender Equality and Child Welfare and civil society.

The training of trainer’s workshop in Johannesburg in November
2008 brought together 36 participants from local councils,
Ministries and Gender and Local Government and local authority
associations from each of the four case study countries (Lesotho,
Mauritius, Namibia and South Africa).  The four-day programme
included training on gender concepts and governance as well as
planning and policy concepts, gender budgeting and management
systems making use of relevant local government policy and
planning documentation.  The third day was spent fine tuning
the draft framework gender action plan for local government and
developing plans for the adoption of the strategies, development
of materials and strategies for rolling out the action plans at local
level.

The second phase of the Coalface research commenced in three
new countries: Botswana, Swaziland and Zambia.  GL is working
with Women in Law Southern Africa (WLSA) in all three case
study countries.

Outputs
� Draft gender strategies for local government in three countries

(Lesotho, Mauritius and Namibia) which are at various stages
of adoption, and input into the final draft of the gender policy
framework for local government in South Africa.

� Country and language specific training manuals for developing
gender action plans at local level.

� Work plans for the next steps in three areas, i) adoption of
the gender strategies; ii) materials development plan, iii)
strategy for rolling out the action plans at local level in 2008
and agree on roles and responsibilities.

� Desktop research reports and sample selections from the three
countries (Botswana, Swaziland and Zambia)

Outcomes
• Increased awareness on gender and local government.
• Policy makers and councillors understand and are better able

to champion gender mainstreaming at local level.
• Debate is increased on the role of gender

balance at local level.
• The first concerted effort to

mainstream gender in local
government in Southern
Africa and to build skills for
doing this as well as local
capacity built through training of
trainers and backstopping.

• Knowledge on mainstreaming
gender in local government is
increased.
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By Susan Tolmay

In 2006, GL conducted research in four southern African countries
(Lesotho, Mauritius, Namibia and South Africa) on the participation
of women in local government.  This research, At the Coalface:
Gender and Local Government in Southern Africa, concluded
that more should be done to ensure that women are able to
participate effectively and make a difference at the local level
and recommended that gender be systematically mainstreamed
into the work of local government in order for gender equality
to be realised.

With funding from DANIDA, GL conducted workshops on
mainstreaming gender in the work of local government and
developed draft gender strategies which have been adopted in
all case study countries.  These workshops were followed by a
training of trainer’s workshop and development of training manuals
to be used for the rolling out of gender action plans in local
councils in the four countries. GL is replicating this process in
eight more countries in the region over the next two years and
the second phase of the research has started in Botswana,
Swaziland and Zambia.

Activities
At the Coalface: Gender and Local Government  was launched
in all 4 case study countries and these were linked to 4 day
strategy workshops that came up with draft gender strategies for
local government.
• South Africa: GL launched the report in collaboration with

SALGA (South African Local Government Association)
Gauteng and brought together approximately 150 key
stakeholders, including local government councillors from
the Gauteng province as well as key partners involved in
the research and other partners from the Southern Africa
Gender Protocol Alliance. South Africa already had a
draft gender policy framework for local government in
place and the task was therefore to work SALGA and the
department of Local Government (DPLG) to finalise this
framework.

• Lesotho: WLSA partnered with GL in launching the book at
an event officiated by Ntai Makoetje, Deputy Permanent

Secretary Ministry of Local
Government and Chieftainship
and Makalo Theko, Permanent
Secretary, Ministry of Gender,
Youth, Sports and Recreation was
attended by 137 participants. The
strategy workshop was attended
by 58 councillors and gender
officials from all ten districts.
• Mauritius: GL launched the
report with Media Watch
Organisation officiated by the
Minister of Local Government in
the presence of the Minister of
Wo m e n ’s  R i g h t s ,  C h i l d

Development, Family Welfare and Consumer Protection
attended by over 100 participants. The strategy workshop
attended by 23 councillors and officials from local government
in Mauritius

• Namibia: The launch, which was organised in partnership
with the Association of Local Authorities in Namibia
(ALAN), was officiated by acting Hon. Netumbo Nandi-
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- In Mauritius action plan workshops will be organised in
each of the nine districts in collaboration with MWO and
the Ministry of Local Government and Women.  The
workshops started in early April.
- In Namibia, the Association of Local Authorities (ALAN)

has adopted and endorsed the Draft Gender Strategy and
will partner with GL in the roll out workshops in the 13
regions.
- In Lesotho the Ministry of Gender through its gender officers

in all nine districts is the main partner in the roll out of plan.
• Research Phase II – completion of the fieldwork and reports

from partners as well as the case studies and profiles to be
completed by GL.

• Strategy and roll out workshops will start in each of these
countries is 2008.

• Gender and governance research debate extended to local
government in three more SADC countries.

• Insight into the participation of women in political parties in
the Lesotho and Botswana.

• Information on opportunities, challenges for women in political
parties in Lesotho and Botswana.

Next steps
• Training and roll out of gender action plans in the four case

study countries:
- Roll out workshops in partnership with SALGA are due to

take place in each of the nine district councils from April
to July, with the aim of completing these before the local
government women's summit in August, where there would
be a report back.

Gender and the Cities
By Judith Mtsewu

GL’s fruitful collaboration with the City of Johannesburg continues and has been extended
to the adjoining metro of Ekurhuleni.

The collaboration with the City of Johannesburg began in 2005 with a one year capacity
building programme on Gender, Communications and Local Government that led to the
development of a draft gender policy. GL subsequently worked with the department of
Community Development in developing a Women Development Strategy.

The City, through the Office of the Speaker, has now opted for a comprehensive gender
mainstreaming strategy with Corporate and Shared Services leading internal transformation
while the department of Community Development drives gender mainstreaming in the
work and services provided by the City, including preparations for Soccer 2010. GL is
currently undertaking an audit of the City and all its services with a view to getting the
gender policy adopted and then working on action plans that will be incorporated into
the next Integrated Development Plan (IDP). The City has
retained GL’s services over the next three years to assist in
ensuring gender is mainstreamed in all areas of its work.

Similar collaboration has started with Ekurhuleni. The
relationship builds on collaboration during the Sixteen Days
of Activism campaign in which the metro hosted a huge Take
Back the Night Campaign and then indicated an interest in
working with GL on a Gender, Communications and Capacity
Building programme similar to that undertaken with the City
of Johannesburg. This will take place through 2008/2009,
when further actions will be determined.


