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The GL media programme has had a productive year on many
fronts. The programme has undertaken several major projects
within this year. These included:

• The regional Glass Ceiling study which examined the
representation of women and men in media houses in 14
Southern African countries.

• Finalising the Media Action Plan (MAP) HIV and AIDS and
Gender policy roll out in 130 media houses.

• Extending the Business Unusual, Gender and the Economy
training to two Francophone countries.

• Consolidating the progress made in the Gender and Media
Diversity Centre (GMDC) including the launch of a book
based on the Business Unusual training, with a foreword by
the President of Liberia, Ellen Johnson Sirleaf.

• Gender, media and elections training in three Southern African
countries.

• Rolling out media literacy programme to five countries
including South Africa.

• The third Gender and Media Summit.

The programme faced a few
challenges as I was on maternity
leave for three months, and the MAP
manager on paternity leave for a
month. Several of the programme
deliverables got crowded into January
and February 2009. Not withstanding,
the programme has delivered and
utilised its budgets effectively within
the last year.

A key lesson for the programme is
to ensure that programmes are
delivered consistently, within budget and timeously in the coming
year. The report that follows highlights key projects that have
been implemented in the last year and identifies key priorities
for the next year. Major programmes for 2009-2010 include
repeating the seminal Gender and Media Baseline Study conducted
in 2003, along with the HIV and AIDS Gender Baseline Study of
2006, in one major monitoring exercise that will coincide with
the Global Media Monitoring Project of 2009/2010. This will
enable the region, and this programme in particular, to gauge
what impact has been made as a result of the intense efforts to
promote gender equality in and through the media over the last
six years.  As highlighted under advisory services, GL is honoured
to have won the tender to write teh global GMMP report.

Questions for the future

• How will the changing media regulatory environment and
economic climate (becoming more restrictive) affect the media
programme and how can we respond to these changes?

• How can the media literacy programme be strengthened
through accreditation?

• How can GL, in the next phase that will focus on rolling out
gender policies to newsrooms, offer media houses a “full
gender mainstreaming package”, that draws on all the research
conducted to date and provides a simple tool kit with self-
monitoring tools?

• How can GL capitalise on the IT revolution to provide more
audio visual products and make use of social networking
tools?

• To what extent has gender now been mainstreamed into
media education? What is GL’s niche in the future?
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Base FM Namibia.

What I have learned on the job
Those of us who work at Gender Links are very familiar with the term 360 degree feedback. It is tool
designed to get feedback from people working at all levels about a colleague’s performance, people in
junior positions, at the same level and in senior positions. My learning at GL may be described in a very
similar way. In my many years at GL and for a brief period at GEMSA I have learnt from so many colleagues
and partners.

I have worked with amazing people within the institution. Like most “old” people I often think with nostalgia about the days gone
by when we were this small little NGO with five staff. The people I worked with then taught me the value of loyalty and comradeship
and the results we could achieve by supporting each other. Even while I am constantly overwhelmed by GL’s phenomenal growth
I think it is exciting and incredibly motivating. This has also resulted in the addition of some inspirational people.

Apart from the millions of things I have learnt there are three key things: see an opportunity, grab it and do it better than anyone
else; have an idea and realise at the speed of light; and be a visionary, manage the now but focus on the future and take the time
to put in place the building blocks for the future – Kubi Rama
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