
Fact sheet four: Gender planning concepts

Practical gender needs Are the needs that women identify in their socially accepted roles is society.
Practical needs do not challenge the gender division of labour or women’s
subordinate position in society, although rising out of them. Practical gender
needs are a response to immediate perceived necessity, identified within a
specific context. They are practical in nature and are often concerned with
inadequacies in living conditions such as water provision, health care and
employment.

Strategic gender needs Are the needs women identify because of their subordinate position to men
in their society. Strategic gender needs vary according to specific contexts. They
relate to gender division of labour, power and control and may include such
issues as legal rights, domestic violence, equal wages and women’s control over
their bodies. Meeting strategic gender needs helps women to achieve greater
equality. It also changes existing roles and therefore challenges women’s
subordinate position.
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Women in Development In its reference manual on “Gender Mainstreaming in Development Planning”,
(WID) vs. Gender and the Commonwealth Secretariat describes the shift as follows:
Development (GAD): “ In efforts to respond to the needs of women, the Women in Development

(WID) policy framework emerged in the mid 1970’s. This sought to add on
women specific projects to existing activities. Failing to address the systemic
causes of gender inequalities, this approach tended to view women as passive
agents of development assistance, rather than as active agents of transforming
their own economic, social, political and cultural realities… The Gender and
Development Framework emerged in response to these flaws. It recognizes
that improving the status of women is not a separate, isolated issue but needs
to be addressed by taking into account the status of both men and women,
their different life courses and the fact that equal treatment will not necessarily
produce equal outcomes.”

Gender mainstreaming: “Taking account of gender equity concerns in all policy, programme,
administrative and financial activities, and in organizational procedures, thereby
contributing to a profound organizational transformation.” (UNDP)

Gender-blind policies: Recognise no differences between the sexes. They mistakenly assume that men
and male norms represent the norm for all human beings. As a result, they
incorporate biases in favour of existing gender relations and therefore exclude
women.

Gender aware policies: Recognise that women, as well as men, have an important role to play in society;
that the nature of women’s involvement is determined by gender relations,
which make their involvement different and often unequal; and that
consequently women have different needs, interests and priorities, which may
sometimes conflict with those of men.


